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OVERVIEW  
 
This is the fourth and final Progress Report from the Implementation Committee established to 
oversee and monitor implementation of the measures contained in the West Region Action Plan for 
Jobs 2015-2017.  
 
The Action Plan for Jobs for the West Region was launched in 2015.  The core objective of the Plan is 
to support the creation of an extra 66,000 jobs across the county by 2020 through the delivery of 
194 collaborative actions focused on increasing the number of entrepreneurs/start-ups, developing 
the capacity of existing enterprises, with further actions targeted at promoting Dublin as an 
attractive home for talent and creativity. Increasing the number of people in employment by 66,000 
by 2020 will represent a 10 percent growth in the numbers employed in the region since Q4 20151.  
This represents an important contribution to the target, as set out in the Programme for a 
Partnership Government, of creating 200,000 extra jobs by 2020 
 
The Regional Action Plans are monitored and driven in each region by Implementation Committees, 
comprising representatives from the Enterprise Sector, as well as the Local Authorities, Enterprise 
Agencies, and other public bodies in the region. The West Implementation Committee is chaired by 
Gerry Kilcommins Vice President, Medtronics. 
 
In the period covered by this Progress Report, 28,3000 jobs have been created in the West region 
from Q1 2015 (baseline year) to Q1 2018.  The Q1 2018 unemployment Rate in the region was 5.6 
percent - just below the State average of 5.7 percent.  These figures from Q1 2018 show continuing 
improvement from the figures in the previous quarter, which were used to generate the preceding 
infographic.2  
 
By the end of 2017, out of the 194 actions, 139 actions or 72 percent have been Completed or are 
Substantially complete. A total of 31 are Deferred or Reconsidered or no update has been received.  
This represents an overall implementation rate of 84 percent. 
 

                                                 
1 While employment targets were originally based on the old NUTS 3 regional groupings, current employment 
data within the CSO’s new quarterly Labour Force Survey is based on the new configuration which came into 
effect in January 2018. The result of these changes is that data for some regions cannot be as reliably 
compared with their original targets as others. This Department is currently working to review and revise 
regional employment targets in light of the changes to NUTS 3 configurations and CSO methodology. 
 
2 CSO Labour Force Survey, March 2018 (Revised NUTS3 configurations) 
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In May, a €3m investment by EI was announced to expand the iHub at 
GMIT in Galway and the announcement of the first Accelerator to be 
funded by EI under the €3m call for proposals issued in 2016. The 
NDRC@PorterShed Accelerator commenced in August 2017 and concluded 
with 9 participants in November 2017. Each participant received an 
investment of €30,000. (Action 1)

Following 6 years of the MeetWest initiative, the LEOs in the region 
decided to overhaul the event in 2017. ‘Export Summit 2017 - Local to 
Global’ was delivered in November and was particularly successful. Local 
to Global incorporated a panel discussion by local companies who have 
successfully grown their businesses from a local to a global market. EI 
provided overseas managers to outline opportunities in key markets 
including the UK, Northern Europe and Germany. (Action 27)

In 2017 Roscommon County Council developed a shared flexible desk 
space (14 desks) at its new Civic Offices. Since it opened, The Cube has 
already attracted almost 20 users from a range of backgrounds. Recent 
enquires have included those from overseas seeking to locate in 
Roscommon. It is managed by WestBIC in partnership with Roscommon 
County Council. (Action 35)

In 2017 EI approved financial support of €2.35m to nine new high potential 
startup companies, investments of €50,000 each were approved to 9 early 
stage potential high growth entrepreneurs, and over 90 SMEs from the 
West Region were approved a €5,000 Innovation Voucher (Action 37)

SmartBay Ireland, through the EU FORESEA programme, has attracted 
applications from six ocean energy related developers to test devices and 
related equipment at the SmartBay test site. A number of EU funded 
projects (H2020, OceanEraNet and INTERREG) that are also utilising the 
facility are underway. Additional activity from June to December 2017 
included the showcasing of Ireland’s expertise and available infrastructure 
at a national, European and an international level.  (Action 60)

Bord Bia supported a key event in the Western Region for traditional and 
artisan food producers which was held on Monday 9 October at the Food 
on the Edge event Galway. On this date, Bord Bia sponsored a networking 
event which brought together over 500 people from key trade (chefs, 
distributors and food operators) to media and food producers with the aim 
of providing a platform to network, write new business, and build lasting 
relationships. (Action 110)

The ‘WRAP’ Film Fund was officially announced at the 'FÍS TV Summit' 
Galway Film Centre event in the Galway Bay Hotel on Thursday 12th 
October 2017, and a Fund Development Manager has been appointed. A 
commitment to support the initiative has been given by Údarás na 
Gaeltachta and 7 Local Authorities - Donegal, Sligo, Mayo, Galway City and 
County, Roscommon and Clare. (Action 144)

KEY HIGHLIGHTS 
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SELECTED ANNOUNCEMENTS & DEVELOPMENTS IN H2 2017 
 
Antares Vision, the leading Italian inspection systems, track & trace and smart data management 
solutions provider for the most demanding sectors including pharmaceutical, medical devices, 
cosmetics, food & beverage, in December announced it is to establish a Software Development 
Centre in Galway, creating 53 jobs in 5 years in Computer Vision and Artificial Intelligence. Founded 
in 2007, the company is privately owned and headquartered in Travagliato near Brescia, Italy.  The 
company specialises in Computer Vision Systems where cameras and sensors capture and elaborate 
images at high speed to identify possible defects on products. Antares Vision designs, produces and 
installs inspection track and trace systems for security, traceability and regulatory requirements in 
the pharmaceutical sector. 
 
In November, MetLife officially celebrated the opening of a new Global Technology Campus in 
Galway. With plans to employ approximately 200 skilled IT professionals when at full capacity, the 
new campus represents a major investment in the digital initiatives that will help MetLife transform 
its customers’ experience around the globe. The opening of a further Global Technology Campus 
also continues MetLife’s broader strategic effort of transforming the workplace experience by 
bringing employees together in state-of-the-art, collaborative environments, while reducing its 
geographic footprint and significantly lowering operating costs. 
 
In September Fine Grain Property Ireland announced the launch of a new 45,000 square foot office 
development in Parkmore East Business Campus, Galway, following an agreement with the IDA. 
Ready for occupation by mid-2018 and designed by architects Arthur Gibney & Partners to meet the 
needs of Galway’s growing international and domestic businesses, the modern, sustainable office 
building will be located in Block 5 of the Parkmore East Business Campus, an established IDA 
business park located 10 minutes from Galway city centre. The adjacent facilities currently serve 
high profile international companies including SAP and Oracle. Once confirmed, the new tenant for 
the facility will have an option to significantly extend the three-storey building in the future. 
 
Leading Microsoft digital enterprise consultancy, Storm Technology in October announced the 
creation of over 60 new jobs at its Dublin and Galway operations. The planned expansion is in 
response to the growing demand for the company’s digital transformation advisory and 
implementation services, which help organisations optimise their investment in digital technologies 
to save money, increase efficiency and drive growth. The new positions are across many areas of the 
business and include opportunities for senior managers, digital business consultants, change 
management experts and software professionals.   
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Scorecard: Actions July 2017 – December 2017 
 
This is the final Progress Report of the West Action Plan for Jobs 2015 – 2017 which closes out the 
first iteration of the Regional Action Plan for Jobs for West. In order for the Committee to present a 
statement on the level of implementation achieved during the 2015-2017 period, actions have been 
classified into four categories. In addition to closing out complete and deferred/reconsidered 
actions, this classification aims to present a final statement on actions that were deemed to be 
‘ongoing’ at the outset of, or during, the process. 
 

 

 
 

1) Complete: The Committee has deemed that these actions have been fully completed within 
the scope and life time of the West Action Plan for Jobs 2015 – 2017. Work may be ongoing 
for some of these actions, beyond the lifetime of the current Progress Report.  

 
2) Substantially Complete: The Committee has deemed that while these actions were not fully 

completed, substantial progress was made in the lifetime of the West Action Plan for Jobs 
2015 – 2017. The Committee acknowledges that work is likely to continue on these actions 
independently of the RAPJ process and a decision will be taken as to whether they should 
form part of the Refresh and Refocus of the West Action Plan through to 2020. 
  

3) Partially Complete: The Committee has deemed that while these actions were not 
completed in full, work had commenced and some progress was made during the lifetime of 
the West Action Plan for Jobs 2015 – 2017 and will continue. The Committee will consider if 
these actions could be included as part of future strategic objectives in the Refresh and 
Refocus of the West Action Plan through to 2020.  

Action Theme Complete 
Substantially 

Complete 
Partially 

Complete 
Deferred/  
Reconsidered 

Total  

1-36 Driving Entrepreneurship 29 3 4 0 36 

37-48 
Growing and Scaling 
Enterprises 

10 0 0 2 12 

49-62 Fostering Innovation 9 1 0 4 14 

63-73 
Attracting and 
Embedding Foreign 
Direct Investment 

6 2 2 1 11 

74-146 
Building Sectoral 
Opportunities 

41 8 9 15 73 

147-168 
Skills Enhancement and 
Labour Market Activation 

12 6 3 1 22 

169-181 
Strengthening Business 
Networks 

7 0 2 4 13 

182-194 
Marketing and 
Strengthening the Region 

5 0 4 4 13 

Total   119 20 24 31 194 



 

 

9 

 

 
4) Deferred/Reconsidered: The Committee has deemed that these actions were either not 

initiated, or insufficient progress was made within the scope and lifetime of the West Action 
Plan for Jobs 2015 – 2017. However, this does not preclude these actions from being 
reconsidered as part of future strategic objectives in the Refresh and Refocus of the West 
Action Plan through to 2020. 
 
 
  
 
 
 

 
 

 

 
Over the period of the plan, progress was made on 84% of the actions. More than seven in ten of all 
actions were complete or substantially complete by the end of 2017. Any deferred, reconsidered or 
actions where there no update has been provided are being considered for inclusion in the Refocus 
and Refresh process for the period to 2020. 

Complete, 61%

Substantially 
Complete, 10%

Partially 
Complete, 13%

Deferred/Reconside
red, 16%

Complete

Substantially Complete

Partially Complete

Deferred/Reconsidered
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Theme 1: Driving Entrepreneurship 
 

Programmes and Measures to support Start-ups and Early-Stage enterprises 

 
Action 1: Enterprise Ireland will increase enterprise formation in the West through initiatives such as 
Enterprise Start workshops, the New Frontiers Entrepreneurial Development Programme, 
Competitive Feasibility Fund and Competitive Start Fund 
 
Lead responsible body: Enterprise Ireland 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. Regional 
enterprise development and start-up formation is supported by a range of players at a regional level, 
such as the Local Enterprise Offices, the Local Authorities, local Chambers of Commerce, WestBIC, 
the Western Development Commission, Údarás na Gaeltachta, the Higher Education Sector, Startup 
hubs, Startup & Business Networks and Enterprise Ireland. To contribute to supporting start-up 
creation nationally, Enterprise Ireland provides a range of supports which are available regionally; 
for example: 
 
Enterprise Start Workshops: 
These workshops target people who have an idea for an innovative and ambitious start-up business 
that has the potential for exporting and growth in International Markets. The objective of these 
workshops is to explore key business areas of focus, such as customer, market and funding needs. 
Enterprise Ireland ran an Enterprise Start Workshop in the West Region in May 2017 with 9 
participants. A further workshop was held in Sept 2017 in Westport with 13 participants. 
 
New Frontiers Entrepreneurial Development Programme: 
New Frontiers is Enterprise Ireland’s national entrepreneur development programme for innovative, 
early-stage start-ups. It is a three-phased programme, based in 14 campus incubation centres across 
the country. Nationally, each year, New Frontiers funds approximately 150 companies. In the West 
Region, New Frontiers is delivered by the Galway Mayo Institute of Technology in Castlebar and 
Galway, in partnership with Enterprise Ireland. In 2016 Enterprise Ireland’s Board approved funding 
for the New Frontiers programme for the period 2016-2020. In H1 2017 70 people participated in 
Phase 1 (6 weeks part-time) across the Castlebar & Galway GMIT campuses; 14 entrepreneurs were 
selected in June to participate on Phase 2 (6 months full time - with €15k/participant stipend, 
Mentor, incubation space etc.) and all 14 early stage businesses commenced the Programme during 
H2 2017.   
 
Competitive Start Fund: 
The purpose of the Competitive Start Fund is to accelerate the growth of start-up companies that 
have the capability to succeed in global markets through the provision of €50,000 seed capital per 
company with €5k match funding required from the promoter. In H1 2017 Enterprise Ireland 
approved Competitive Start Funding to six early stage entrepreneurs to develop their companies in 
the West Region while a further 3 companies received this funding in H2 2017.    
 
Additional Supports:  
During the first half of 2017 further important support for the development of new enterprises in 
the West Region by Enterprise Ireland included: 
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• over 90 people attended EI's Fuelling Ambition event in Castlebar promoting Female 
Entrepreneurship.  

• Announcement of a €3m investment by EI in May in expanding the iHub at GMIT in Galway 
and the announcement of the first Accelerator to be funded by EI under the €3m call for 
proposals issued in 2016. The NDRC@PorterShed Accelerator commenced in August 2017 
and concluded with 9 participants in November 2017. Each participant received an 
investment of €30,000.  

• In September, the then Tánaiste, Frances Fitzgerald announced a 2nd Accelerator for Galway 
- BioExel Accelerator, in partnership with NUI Galway, the Western Development 
Commission, the Bank of Ireland Seed & Early Stage Equity Fund and the Galway University 
Foundation.    

• In June 2017, a Team from NUI Galway were the Overall Winners of Enterprise Ireland's 
Student Entrepreneur Competition which has an overall prize fund of €65,000. The National 
Finals will take place in NUI Galway in 2018. 

 
 
Action 2: Údarás na Gaeltachta will implement measures to support early stage business with a 
focus on regional competitive advantage in specific sectors, including cultural tourism, audio-visual 
and digital technology, marine resources, niche manufacturing, food beverages and creative 
language-based services 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Partially Complete 
 
Narrative: 
Údarás na Gaeltachta will continue to promote and market the supports available to Gaeltacht 
based clients, either from Údarás itself or in conjunction with Enterprise Ireland.  Údarás will 
endeavour to attract new start-ups in the life science, food, business support services, technology 
and content creation sectors.  General marketing and promotional activities will be continually 
updated via all media platforms with regular updates, features and promotional pieces creating 
awareness and profile raising for the support packages available.  
  
 
Action 3: Each of the Local Enterprise Offices in the West region will develop an annual Local 
Enterprise Development Plan, setting out targets and objectives to support start-ups and enterprises 
in their region.  Key aggregate targets for the West LEOs for 2015 are:  

• €1.3 million will be available in grant assistance and enterprise development supports;  

• 19 Start Your Own Business courses will be run, for over 184 participants; 

• Over 560 clients will be assigned Start-up mentors;  

• Over 520 clients will be assigned Business Development mentors;  

• Over 400 women will participate on core LEO training programmes (Start Your Own 
Business, Accelerate, Hi Start, Export Awareness, Lean, Mentoring);  

• 46 schools will participate in Student Enterprise programme. 
 
Lead responsible body: LEOs 
 
Other responsible bodies: West Local Authorities, Enterprise Ireland 
 
Status: Complete 
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Narrative: 
Each of the LEOs now develop an annual Enterprise Development Plan that makes provision for the 
delivery of a broad range of enterprise support and entrepreneurial development activities. This 
action is complete under the lifetime of the Plan; however, work will continue. 
 
 
Action 4: Údarás na Gaeltachta will develop annual enterprise development plans for each of the 
Gaeltacht areas in the region setting out targets to support entrepreneurship, enterprise growth and 
job creation. Údarás will target the creation of 540 new jobs in the West region over the period of 
this Action Plan across a range of key sectors such as Life Sciences, Mariculture and Food & Drink. 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Complete 
 
Narrative: 
Údarás na Gaeltachta has met the target of 540 jobs being created during the lifetime of the Action 
Plan.  At the end of 2017, a total of 7,503 people were employed in a fulltime capacity in Údarás 
client companies throughout the Gaeltacht. 
 
 
Action 6: Galway Chamber will develop and implement a further programme for Female 
Entrepreneurs focusing on Growing and Scaling enterprises, building on the success of the Galway 
Chambers Female Entrepreneurs Start-up programme in 2011-2013 
 
Lead responsible body: Galway Chamber 
 
Status: Partially Complete 
 
Narrative: 
Galway Chamber will continue to support the GMIT “EMPOWER Start” and “EMPOWER Growth” 
initiatives and other female oriented initiatives of member businesses and organisations. However, 
the Chamber will not be developing its own programme at this time. 
 
 
Action 8: Enterprise Ireland will support and monitor successful applicants under the €5 million 
Community Enterprise Initiative Scheme launched in 2015 
 
Lead responsible body: Enterprise Ireland 
 
Status: Complete 
 
Narrative: 
On 1st June 2016 the then Minister for Jobs, Enterprise and Innovation announced details of 7 
applicants in West Region who were successful in the Community Enterprise Initiative as follows:   

• IRD Kiltimagh Ltd, Mayo: Project - To promote how Community Enterprise Centres can 
better support local start-up projects,  

• SCCUL Enterprises, Galway: Project - Pilot the development of volunteer Mentor Panel, 
called BizMentors, in the West Region,  
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• Galway-Mayo IT (GMIT), Galway: Project -  'Enterprise Goal' is a partnership with GAA to 
develop a network to promote enterprise in the community,  

• Love Castlebar Community Project, Mayo: Project - Community Creative Hub for new ideas 
and projects using the 'dream-learn-make-grow' principle,  

• Galway Chamber of Commerce, Galway: Project - Development of The PorterShed tech hub 
and co working space, involving collaboration with the Western Innovation Network, to 
kickstart the Galway City Innovation District,  

• Ballinasloe Area Community Development, Galway: Project - A number of community 
enterprise development projects started.  

• Opportunity in a Million Ltd, Monksland, Co Roscommon: Project - Develop a high-speed 
Enterprise Hub in Monksland, Co. Roscommon.  

 
Enterprise Ireland continued to support and monitor these applicants during H2 2017. 6 of the 7 
projects approved under the CEI 2015- 2017 Scheme have progressed significantly since the funding 
was approved and continue to contribute to their local communities.      
 
 
Action 10: The West Local Authorities will develop Business Incentive Schemes (e.g. Rates Incentive 
Scheme, Development Levies Scheme) to support enterprise 
 
Lead responsible body: West Local Authorities 
 
Status: Substantially Complete 
 
Narrative: 
Roscommon County Council is currently operating a Rates Incentive Scheme to encourage the use of 
vacant premises, help develop commercial areas that are currently in decline and to assist in 
reducing ongoing business overheads. The scheme aims to help the Small and Medium Enterprise 
(SME) sector by providing an incentive to both landlords and aspiring entrepreneurs to occupy 
vacant units, by removing and reducing business entry costs and to reduce the ongoing operational 
costs of being in business in County Roscommon. The scheme is intended to benefit new occupiers 
of commercial business premises that are currently vacant and act as a spur for kick-starting 
economic activity throughout the County and fostering local job creation.  
 
The Rates Incentive Scheme offers two specific incentives: 

1. An Incentive for the occupation of vacant commercial premises for a 5-year period. 
2. 2. An Early Payment Incentive for the SME sector. 

By encouraging the use of vacant commercial properties, the scheme also supports the regeneration 
and revitalisation of towns and helps to improve streetscapes, while simultaneously contributing to 
increased footfall for existing businesses. In addition to incentivising the use of vacant commercial 
property, the scheme also reduces ongoing business overheads by offering an early payment 
discount to businesses that pay their annual Commercial Rates Liability by a certain date in the 
calendar year. This Rates Incentive Scheme complements other recent business supports and 
initiatives promoted by Roscommon County Council including the Business Enterprise and 
Innovation Fund and the new Development Contributions Scheme. 
 
 
Action 12: An Economic Forum will be established by each local authority, comprising 
representatives from all support providers in the region connected to the support and service of 
start-ups and SMEs, with the purpose of maximising collaboration and cooperation across the region 
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Lead responsible body: West Local Authorities 
 
Other responsible bodies: Relevant public bodies 
 
Status: Substantially Complete 
 
Narrative: 
Each Local Authority now has a mechanism in place to facilitate discussion, information sharing and 
collaboration on enterprise support initiatives.  
 

Access to Finance for Start-ups and Early-Stage Enterprises 
 
Action 19: Provide risk capital to micro, small and medium sized and social enterprises in their start-
up and expansion phases through the WDC Investment Fund 
 
Lead responsible body: Western Development Commission 
 
Status: Complete 
 
Narrative: 

WDC Investment Fund is an Evergreen Investment Fund and will continue to provide risk capital to 
micro, small and medium sized and social enterprises in their start-up and expansion phases post 
2017.  €4.4m invested in 29 projects in the period 2015-2017 
 
 
Action 21: Promote national supports available to provide access to finance to start-ups and existing 
companies 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: LEOs/West Local Authorities, Údarás na Gaeltachta 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. A range of 
channels are used on a continuous basis to make entrepreneurs and existing client companies aware 
of the range of supports available to provide access to finance. These include 1-1 consultations with 
executives of Enterprise Ireland (regionally & nationally based), briefing seminars, provision of 
relevant literature, attendance at exhibitions & conferences to promote the supports to new 
audiences, promotion through social media (regionally & nationally) and via e-zines. Strong support 
is provided by partners in the region to help get the word out to businesses about finance options 
available. 
 
 
Action 22: Further strengthen the roll out of the Angels Programme (HBAN) in the West and North 
West to increase the flow of Private Equity and Smart Capital to match and increase the multiplier 
effect of State funds into innovative Start-ups 
 
Lead responsible body: WestBIC 
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Other responsible bodies: IntertradeIreland and other relevant bodies 
 
Status: Complete 
 
Narrative: 
WestBIC manage the delivery of the Angels Programme (HBAN) for the West and North-West Region 
since 2007, matching private investors with business proposals. WestBIC supports the Investor 
Readiness of these new and early stage companies. WestBIC also service deal flow for both the West 
by North West Investment syndicate and the MedTech Syndicate based out of Galway. The Pipe line 
is remaining strong into 2018 to follow an excellent year in 2017 where WestBIC clients raised 20m 
of start and growth capital. This action is complete under the lifetime of the Plan; however, work will 
continue. 
 
 
Action 23: Enterprise Ireland will support early stage client entrepreneurs to raise investment by 
holding two Investor Ready Mentor Panel Pitch meetings in the region annually 
 
Lead responsible body: Enterprise Ireland 
 
Status: Complete 
 
Narrative: 
Enterprise Ireland ran two Investor-Ready Mentor Panel Pitch meetings in the West Region in H1 
2017 which involved 6 entrepreneurs. These meetings provided an opportunity for entrepreneurs to 
get feedback on their trial pitch for investment, prior to a first meeting with a potential investor.  
Two Investor Ready Mentor Panel Pitches are being planned for the West in 2018. The first one is 
scheduled for April 2018. 
 
 
Action 24: InterTradeIreland will run its annual Seedcorn Competition on a regional basis, giving 
companies the opportunity to improve their investor readiness and greatly increase their chances of 
raising equity 
 
Lead responsible body: InterTradeIreland 
 
Status: Complete 
 
Narrative: 
The Seedcorn competition is now in its 15th year. Open to entries across the island, it is the biggest 
business competition for new-start and early stage companies in any sector from any part of the 
island, established for companies who have a new equity funding requirement. 
 
Overall finalists for 2017 were announced in November 2017. The competition will take place again 
in 2018. 

 
Regional Events 
 
Action 26: Operate the Community Loan Fund for community and not-for-profit enterprise in the 
Western region 
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Lead responsible body: Western Development Commission 
 
Status: Complete 
 
Narrative: 

WDC Investment Fund is an Evergreen Investment Fund and will continue to operate the Community 
Loan Fund post 2017. €228k lent to 3 community projects in the period 2015-2017 
 
 
Action 27: Deliver the annual Meet West business networking event 
 
Lead responsible body: Mayo County Council  
 
Other responsible bodies: West Local Authorities/LEOs, Enterprise Ireland, Údarás na Gaeltachta, 
Western Development Commission 
 
Status: Complete 
 
Narrative: 
Following 6 years of the MeetWest initiative, the LEOs in the region decided to overhaul the event in 
2017. ‘Export Summit 2017 - Local to Global’ was delivered in Galway in November and was 
particularly successful. Local to Global incorporated a panel discussion by local companies who have 
successfully grown their businesses from a local to a global market. Enterprise Ireland provided 
overseas managers to outline opportunities in key markets including the UK, Northern Europe and 
Germany.  
 

Other collaborative initiatives 
 
Action 32: The Local Development Companies in the region will provide an area-based response to 
long-term unemployment and deliver a range of programmes to support entrepreneurship and 
social enterprise. The Development Companies will work with the LEOs and Údarás na Gaeltachta, 
with a view to progressing clients to the LEO services 
 
Lead responsible body: Local Development Companies 
 
Other responsible bodies: West Local Authorities/LEOs, Údarás na Gaeltachta 
 
Status: Partially Complete 
 
Narrative: 
In addition to work under Social Inclusion Community Activation Programme, the Local Development 
Companies are the delivery body for Activation programmes RSS and Tus in its area of operation.  
 
There are 180 Tus places and 191 RSS places. South West Mayo Development Company is the 
sponsor of 2 CE schemes with 50 places. 
 
 
Action 35: Compile a comprehensive report on incubation/co-working space across the region with a 
view to assessing the region’s needs in this regard 
 
Lead responsible body: West Local Authorities 
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Other responsible bodies: Relevant bodies 
 
Status: Substantially Complete 
 
Narrative: 
In 2017 Roscommon County Council developed a shared flexible desk space at its new Civic Offices. 
The space, known as the hotdesk, has a capacity of 14 desks. Since it opened, The Cube has already 
attracted almost 20 users, ranging from those researching new business ideas, those already in 
business, people relocating from other regions, IT workers and others looking for a professional 
office environment whilst seeking suitable premises for their operations. Recent enquires have 
included those from overseas seeking to locate in Roscommon. It is managed by WestBIC in 
partnership with Roscommon County Council.  
 
 
Action 36: Examine the scope for conducting a business needs survey across the region, building on 
the insights gained from the 2014 Mayo ‘4-minute survey’ which contacted over 4,000 businesses to 
help benchmark businesses in Mayo and assess their support needs 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: LEOs, Údarás na Gaeltachta and other relevant bodies 
 
Status: Partially Complete 
 
Narrative: 
Work is ongoing to develop this action and will continue. 
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Theme 2: Growing and Scaling Enterprises 
 
 
Action 37: Enterprise Ireland will work with client companies from the region, including high 
potential start-ups (HPSUs), to accelerate the capacity of HPSUs to scale up and succeed in 
international markets, and to increase client engagement with the comprehensive suite of supports 
that Enterprise Ireland offers, including management capability, innovation vouchers and export 
readiness programmes/market penetration. Enterprise Ireland will provide an annual update on 
company participation on key programmes to the Regional Implementation Committee. 
 
Lead responsible body: Enterprise Ireland 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. A key focus of 
Enterprise Ireland is to support the establishment of high potential start-up companies and to scale 
up indigenous industry to compete in international markets. In 2017 financial support of €2.35m was 
approved to nine new high potential start-up companies in the West Region. In addition, 
investments of €50,000 each were approved to 9 early stage potential high growth entrepreneurs in 
the West Region. Over 90 SMEs from the West Region were approved a €5,000 Innovation Voucher 
during 2017. Selected companies from the West Region also participated on a range of programmes 
including the HPSU Start Programme, Sprint Programme, HPSU Founders Programme, on Trade 
Missions overseas, and the Global Sourcing Programme. 
 
 
Action 38: Enterprise Ireland will launch a competitive call to support significant projects or 
initiatives to improve or leverage identified enterprise capability in regions across the country 
 
Lead responsible body: Enterprise Ireland 
 
Status: Complete 
 
Narrative: 
In May 2017, the then Minister for Jobs, Enterprise and Innovation launched the €60m Regional 
Enterprise Development Fund at Birr Castle. The Fund was opened immediately for applications for 
an initial €35m under Call 1, with an August 18th deadline. As part of this call, four applicants from 
the West Region were approved Feasibility Funding.  An extensive promotional campaign was 
undertaken in the West Region to get the word out to local communities including a Briefing Session 
which was held in June in Tuam with 50 participants. 8 eligible applications from the West Region 
were received under Call 1 with Bia Incubator Campus CLG announced by Minister Humphries in 
December 2017 as being approved for Stream 1 Funding (between €2m - €5m). 
 
 
Action 39: As part of their Global Sourcing initiative, Enterprise Ireland and IDA Ireland will work 
together to increase collaboration - including the sourcing of goods - between Multinational and 
indigenous companies.  The agencies will ensure that their clients in the region, where appropriate, 
are engaged in this initiative 
 
Lead responsible body: Enterprise Ireland 
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Other responsible bodies: IDA Ireland 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. On Thursday 
18th May 2017, Galway was the final destination of the Enterprise Ireland - IDA Global Sourcing 
Annual Trade Mission in Ireland. The Trade Mission which visited Dublin, Cork and Galway comprised 
440 one-to-one meetings; this figure is estimated to be 800 when consideration is given to the 
connections made during the Open Networking reception before the one-to-one meetings session at 
each venue. 167 Enterprise Ireland client companies and 115 IDA client companies participated in 
the Trade Mission this year.  
 
 
Action 40: Enterprise Ireland, Údarás na Gaeltachta and IDA Ireland will work together to introduce 
indigenous enterprise clients to potential FDI investors to highlight possible collaborations for those 
investors thinking of locating in Ireland 
 
Lead responsible body: IDA Ireland 
 
Other responsible bodies: Enterprise Ireland, Údarás na Gaeltachta 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. Enterprise 
Ireland continued to provide ongoing support during H2 2017 by way of information, client profiles 
and referrals of indigenous companies to support the work of IDA Ireland in promoting and servicing 
investors thinking of locating in Galway, Mayo or Roscommon.  
 
 
Action 41: Enterprise Ireland will encourage enterprises to enter export markets through its 
Potential Exporters Division, and will run two “Get Export Ready” workshops in the West Region in 
2015-2016 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: Údarás na Gaeltachta 
 
Status: Complete 
 
Narrative: 
With the advent of Brexit, a range of initiatives were undertaken during H1 2017 nationally and 
regionally to support new and existing exporters to deals with the issues which Brexit poses. These 
included: 

1. the provision of a self-completion Brexit Scorecard on the EI website; 
2. provision of the key elements of this Scorecard for inclusion on LEO websites;  
3. holding a Competitiveness and a Brexit seminar in Galway with over 90 executives in 

attendance;  
4. a significant media campaign to encourage Irish business to 'Get Brexit Ready';  
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5. Enterprise Ireland ran pilots of an ‘Essentials of Exporting’ and an ‘Exporter Development’ 
workshops in November 2017 and January 2018 respectively. Participants for the pilot were 
selected from across all Regions. Based on the learnings of these pilots a new client export 
preparedness offer will come on stream later 2018. 

 
 
Action 42: WestBIC will source international fast-tracking opportunities for early stage innovative 
enterprise through its European networks, including partnering, technology transfer and low-cost 
access to wider markets and international connectivity 
 
Lead responsible body: WestBIC 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. Through its 
international network of EU Quality Accredited BICs and others, WestBIC is continuing to find 
opportunities for clients to benchmark their technology and overall Market offering. Highlights 
include: Three WestBIC client start-ups were selected to participate in the Start-Up showcase event 
along with 200 of their peers from all over the EU at the annual European BIC Congress in France 
earlier in 2017. All three are now on the EI books, two secured HPSU status and one CSF. WestBIC 
clients are also being supported to access H2020 direct funding. 3.5M raised so far. WestBIC have 
also arranged for further Internationalisation consortium opportunities for both med tech and digital 
Start-ups to be rolled out into 2018 and 2019. 
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Theme 3: Fostering Innovation 
 
 
Action 49: Increase the number of companies in the region who actively participate in research, 
training and innovation activities by building on two regional Innovation Forums held in the West 
region in 2014/2015. The objective is to encourage more peer-to-peer interactions, maximise SME-
HEI linkages, and promote and showcase innovation in areas such as people, resources, training and 
research. 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: NUI Galway, GMIT 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. In January 2017, 
Minister Halligan announced €34.5m in funding for the Technology Transfer Strengthening Initiative 
(TTSI) in Ireland. This programme will see €34.5m invested over five years to further embed the 
transfer of knowledge from within the public research system to industry in Ireland and vice versa. It 
will also help sustain capacity to support the process of knowledge transfer and commercialisation 
of research from Irish research performing organisations (RPOs) around the country.  NUI Galway 
received funding as part of this announcement. In 2016 Enterprise Ireland provided funding for the 
creation to the MET Technology Gateway at GMIT. This Technology Gateway offers technology 
solutions targeted at medical device and engineering companies primarily across the West Region. 
The MET Technology Gateway at GMIT worked on 31 projects for 25 different companies in 2017. A 
valuable programme for fostering SME-HEI linkages is the Innovation Voucher Programme and 
during 2017 the number of approvals (90+) was considerably ahead of last year. 
 
 
Action 50: Enterprise Ireland will promote Innovation supports which are available to companies 
across the region on an on-going basis. 
 
Lead responsible body: Enterprise Ireland 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. Nationally and 
via Enterprise Ireland’s Regional Office, 1-1 engagements, press advertising, events and social media 
channels continue to be used to promote and increase awareness of national supports available for 
innovation. Enterprise Ireland takes a lead nationally with the Enterprise Europe Network, 
Knowledge Transfer Ireland and Horizon 2020 all of which are very active in promoting Innovation. In 
addition, the Enterprise Ireland Team promotes the agency’s innovation offering to regional 
enterprise players and companies on a continuous basis. A workshop promoting Horizon 2020 and 
Enterprise Ireland's 'In-house Research, Development & Innovation Fund' among enterprise partners 
took place during H1 2017. During 2017, 11 companies from the West Region signed grant 
agreements under Horizon 2020 to the value of €6.69 which is an important achievement.  
During H2 2017 Enterprise Ireland introduced a new Agile Innovation Offer which is available to 
clients of Enterprise Ireland, Údarás na Gaeltachta and the Local Enterprise Offices and has been 
promoted widely. 
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Action 51: GMIT Innovation in Business Centres (IiBCs) in Galway and Castlebar and the Business 
Innovation Centre in NUI Galway will support high potential start-ups to grow and develop through 
the provision of supports such as incubation space, mentoring and business development training 
 
Lead responsible body: GMIT 
 
Other responsible bodies: NUI Galway, Enterprise Ireland 
 
Status: Complete 
 
Narrative: 
In December 2017 GMIT submitted the application for planning permission for extension of its 
Dublin Road campus Innovation Hubs (iHub). The extension is grant aided by Enterprise Ireland with 
€3 million in capital funding and co-funded by GMIT. Galway County Council granted planning 
permission on 18 April 2018 subject to statutory objection periods. The extension project therefore 
remains on schedule and all actions required by end 2017 are complete. The project will 
substantially boost GMIT's capacity to support high potential start-ups to grow and develop through 
the provision of enhanced incubation space. The facility will continue delivering the high-quality 
mentoring and business development training that is collaboratively provided by GMIT's iHub and 
the Business Innovation Centre at NUI Galway. Such programmes are enabled by programmes such 
as Enterprise Ireland's New Frontiers entrepreneurship development programme that GMIT 
facilitates on behalf of both institutions. 
 
 
Action 52: Develop ‘The PorterShed’ innovation hub in Galway city centre to provide collaborative 
co-working spaces for early-stage tech enterprises in ICT, Digital and Gaming sectors as the hub of an 
Innovation District 
 
Lead responsible body: Galway Chamber 
 
Other responsible bodies: Industry, NUI Galway, GMIT, Galway City Council 
 
Status: Complete 
 
Narrative: 
This project continues to succeed and is at full capacity. This action is complete under the lifetime of 
the Plan; however, work will continue. 
 
 
 
Action 54: Seek to expand the Innovation District through initiatives such as attracting an anchor 
tenant of scale to new commercial space in the District 
 
Lead responsible body: Galway Chamber 
 
Other responsible bodies: Galway City Council, Galway County Council, NUI Galway, GMIT 
 
Status: Substantially Complete 
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Narrative: 
Ongoing plans and funding applications to expand. Work to continue on this action. 
 
 
Action 58: NUI Galway will partner with University of Limerick (UL) and UCC on the BioInnovate 
Ireland medical technology innovation training programme, with support from Enterprise Ireland 
through the provision of funds to support the Fellowship aspects of the Programme 
 
Lead responsible body: NUI Galway 
 
Other responsible bodies: UL, UCC with Enterprise Ireland and other sponsors 
 
Status: Complete 
 
Narrative: 
Recruitment of fellows for the 2018/19 iteration closed in recent weeks. This action is complete 
under the lifetime of the Plan; however, work will continue. 
 
 
Action 60: Promote Galway Bay as the national Smart Bay test and demonstration facility with 
ongoing testing of advanced marine technologies and systems 
 
Lead responsible body: Marine Institute 
 
Other responsible bodies: SEAI, Smart Bay Ltd 
 
Status: Complete 
 
Narrative: 
This action is part of a number of Government Plans (such as the Offshore Renewable Energy 
Development Plan and Ireland's Integrated Marine Plan - Harnessing Our Ocean Wealth. This action 
is complete under the lifetime of the Plan; however, work will continue. The Marine Institute will 
continue to work closely with IDA, EI, SEAI and SmartBay Ireland to promote this test site and 
Ireland’s world-class expertise, SME and multinational clusters and networks, R&D capabilities and 
infrastructure to global marine and maritime companies. 
 
SmartBay Ireland, through the EU FORESEA programme, has attracted applications from six ocean 
energy related developers to test devices and related equipment at the SmartBay test site. A 
number of EU funded projects (H2020, OceanEraNet and INTERREG) that are also utilising the 
facility are underway. 
 
Additional activity from June to December 2017 included the showcasing of Ireland’s expertise and 
available infrastructure at a national, European and an international level.  National events included 
SeaFest and the Digital Ocean event in Galway and the European Wave & Tidal Energy Conference in 
Cork. Other events included the Offshore Energy Exhibition and Conference, Amsterdam; Maritime 
Cyprus Conference; Ocean Energy Europe Conference and Exhibition, Nantes; MarineTech in Porto 
and the WaTERS workshop in Plocan Gran Canaria. 
 
Update on Foreshore Lease: 
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In December 2017, Damien English, Minister of State at the Department of Housing, Planning and 
Local Government announced that the Marine Institute had been awarded a foreshore lease for the 
Galway Bay Marine and Renewable Energy Test Site. The awarded lease will allow operation of the 
test site to continue for up to 35 years. Under the conditions of the new lease, a maximum of three 
marine renewable energy test devices can be deployed at the test site at any time for a maximum 
duration of 18 months, except for any floating wind device, which may only be deployed for a 
maximum of 12 months.  
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Theme 4: Attracting and embedding Foreign Direct Investment 
 
Action 63: IDA Ireland will deliver a minimum of 92 additional projects for the West Region up to 
2019 
 
Lead responsible body: IDA Ireland 
 
Status: Partially Complete 
 
Narrative: 
This action is partially complete and ongoing – final update will be given in 2019. 
 
 
Action 65: IDA Ireland will construct a new Advanced Technology Building in Galway which will be 
completed by 2017 
 
Lead responsible body: IDA Ireland 
 
Status: Partially Complete 
 
Narrative: 
This action is delayed but partially complete – planning permission received and at procurement 
stage. 
 
 
Action 66: IDA Ireland will continue to market its property solutions throughout the region for FDI 
investment 
 
Lead responsible body: IDA Ireland 
 
Status: Substantially Complete 
 
Narrative: 
Substantially complete. This is ongoing IDA activity. 
 
 
Action 67: IDA Ireland will proactively update its online marketing to include “Invest in the West” 
 
Lead responsible body: IDA Ireland 
 
Status: Substantially Complete 
 
Narrative: 
Substantially complete – completed for Galway and Mayo. 
 
 
Action 68: Familiarisation visits will be made by relevant overseas IDA Ireland Executives to the West 
region and to relevant companies in the region to enhance their knowledge of the West in order to 
market it to potential investors 
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Lead responsible body: IDA Ireland 
 
Status: Complete 
 
Narrative: 
Complete for the time period but action will continue following 30th Aug familiarisation visit by 40 
IDA staff to Castlebar. 
 
 
Action 70: Building on the successful strategy of providing property solutions, Údarás na Gaeltachta 
will continue a building and refurbishment programme to help support the attraction/expansion of 
Foreign Direct Investment and Indigenous Investment in the Gaeltacht areas in the West Region 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. Phase three 
works were completed for a FDI pharma company in Q3.  Refurbishment works for an indigenous 
medtech company to create additional office, storage and parking facilities got underway in Q4.  
Planning permission was granted for a Digital Hub in An Spidéal in Q4, which will deliver up to a 100-
seat mixed use office facility. 
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Theme 5: Building Sectoral Opportunities 
 

Medtech, Lifesciences and ICT 
 
Action 73: Local Authorities will promote investment in key towns across the region, working with 
IDA Ireland, Enterprise Ireland and other agencies as appropriate 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: IDA Ireland, Enterprise Ireland, other relevant agencies 
 
Status: Substantially Complete 
 
Narrative: 
Roscommon County Council is promoting investment across the county through its Business 
Enterprise and Innovation Scheme. Through this scheme an innovative Town Teams initiative has 
been developed in 6 key population hubs across Roscommon’s 3 Municipal Districts. Town Teams 
have been created in six key areas within County Roscommon, working collaboratively with retailers, 
local businesses, the community/voluntary sector and key agencies and service providers to enhance 
the quality of their town’s environment, strengthen the viability of local businesses and generate 
thriving town centres. The Town Teams act as a catalyst for new innovations, which are focused on 
regenerating the town. The Town Teams lead the development and delivery of initiatives and work 
collaboratively with Roscommon County Council to secure funding to implement the delivery of 
actions identified in their Town Development Action Plans. In taking this leading role and becoming 
the driving force for innovation within their local area, the Town Teams receive support from 
Roscommon County Council, Roscommon Leader Partnership and Roscommon Local Enterprise 
Office.  The Town Teams have worked with Roscommon County Council to develop unique brands of 
focus for investment purposes, and the Council has created an over-arching brand for the County 
that compliments the Town Teams’ focus areas. 
 
Enterprise Ireland, the LEOs and the West Local Authorities hosted three investment delegations 
from the USA during 2017. Follow-up is ongoing. 
 
 
Action 74: Enterprise Ireland - and Údarás na Gaeltachta in the Gaeltacht areas - will target 
Manufacturing (including MedTech) and Internationally Traded Services companies in the West 
region with supports to scale, innovate and develop international markets 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: Údarás na Gaeltachta 
 
Status: Substantially Complete 
 
Narrative: 
Supporting manufacturing and internationally traded service companies in the West Region to grow 
is a key focus of Enterprise Ireland. This is achieved by working with client companies on a 1-1 basis 
to deliver on their business plans. In 2017 over €7.9m in financial support was provided by 
Enterprise Ireland to support business growth plans of individual companies in the West Region. In 
addition to this financial support, support was also provided through access to a range of 
programmes such as Management & Leadership Development, Trade Missions, Selling Opportunity 



 

 

28 

 

events, Mentoring, providing Market Intelligence and more. In addition to this Enterprise Ireland has 
been active in the development of the market for risk money, enterprise space, and the innovation 
infrastructure. Some of the funding is provided to schemes nationally that deliver locally while some 
funding is provided locally. In May 2017 Minister Mitchell O'Connor announced €3m funding for 
GMIT to expand its iHUB innovation centre in Galway city. 
 
 
Action 79: Building on the critical mass of existing enterprise, Roscommon County Council will drive 
a project to develop the industrial zone of Monksland as a Biopharma/Medtech Hub including the 
development of a 7-unit incubator hub 
 
Lead responsible body: Roscommon County Council 
 
Other responsible bodies: Other relevant bodies 
 
Status: Partially Complete 
 
Narrative: 
Roscommon County Council purchased a building in December 2017 which will be developed into an 
innovation centre in Monksland. The centre will work in close collaboration with the Innovation 
Centre in Ballinasloe. 

 

Promoting Tourism and Building Capacity 
 
Action 81: Implement the Wild Atlantic Way Operational Programme to deliver on the four high-
level goals of the Wild Atlantic Way as outlined in the Operational Programme 2015-2019, viz:  

• To ensure that the Wild Atlantic Way is compelling to the target market segments and that 
the Wild Atlantic Way itself becomes a world-class visitor experience;  

• To ensure that the Wild Atlantic Way delivers balanced and sustainable revenue and jobs 
growth with greater geographic and seasonal spread;  

• To ensure that the Wild Atlantic Way delivers benefits to local communities in the west of 
Ireland and contributes to a better place to live for everyone;  

• To ensure that the implementation of the Wild Atlantic Way Operational Programme 
facilitates the protection and enhancement of the environment of the west of Ireland – as 
the fundamental asset that is the basis of the Wild Atlantic Way – in association with other 
key stakeholders. 

 
Lead responsible body: Fáilte Ireland 
 
Status: Complete 
 
Narrative: 
The Wild Atlantic Way project is a 10 year plus opportunity to develop, grow and promote the 
western seaboard communities, towns, villages and associated tourism businesses. This action is 
complete under the lifetime of the Plan; however, work will continue. The operational plan is on 
track to deliver increased bed nights, visitors and jobs to all counties in the Wild Atlantic Region and 
in particular, those north of Galway city.     
  
 
Action 82: Market the Wild Atlantic Way internationally and domestically as a world class tourism 
experience 
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Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: Tourism Ireland 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. The Wild Atlantic 
Way is promoted both domestically by Fáilte Ireland and in the overseas markets by Tourism 
Ireland. A recent spring domestic marketing campaign featured Achill Co. Mayo prominently in TV 
advertising and on billboards. Industry from Co. Mayo also attended a recent China Sales Mission 
with Fáilte Ireland and Tourism Ireland which featured the Wild Atlantic Way. All of Tour Ireland 
marketing featured the Wild Atlantic Way in marketing campaigns and online activity. 
  
 
Action 84: Provide a suite of business supports and toolkits both off and online, including 
www.failteireland.ie, to help tourism businesses build capability in the areas of Visitor Experience 
Development, Sales, and Digital marketing with a view to increasing distribution channels and sales 
 
Lead responsible body: Fáilte Ireland 
 
Status: Substantially Complete 
 
Narrative: 
Fáilte Ireland have a suite of sales and business supports available to the industry via the Trade 
Portal on www.failteireland.ie. Work on this action will continue. 
 
 
Action 85: Develop a range of new tourism products and food offerings to link aquaculture and 
fisheries producers with tourism interests and food businesses in the region 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: BIM, Údarás na Gaeltachta, DAFM 
 
Status: Partially Complete 
 
Narrative: 
This action is partially complete and will continue. Many food tourism businesses that are on the 
Wild Atlantic Way and are also working with BIM are included in initiatives being delivered that will 
promote the food offering, develop food networks and ensure that artisan foods are on local 
menus.  
  
 
Action 86: Develop and implement a Growth Programme for Tourism and Retail sectors including 
initiatives such as mentoring services, trade fair supports and business development training 
 
Lead responsible body: Galway Chamber 
 
Status: Partially Complete 

http://www.failteireland.ie/
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Narrative: 
This action is partially complete. Galway Chamber continues to support its members in the retail and 
tourism sectors, however this has not been set up as a separate project within Galway Chamber.  
 
 
Action 87: Údarás na Gaeltachta will support pilot projects in the West region to build capacity in 
tourism related enterprises under its remit 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Substantially Complete 
 
Narrative: 
The Training programme to recruit trainee managers for Strategic Tourism projects was open for 
applications in November 2017, with a deadline for 31st January 2018 for applications. To year end 
there was strong interest with at least 9 applications expected. It is expected that letters of offer will 
issue in Q1 2018 and these positions will be filled by end of Q2 2018. 
 
Údarás gave final inputs to Fáilte Ireland’s Visitor Development Experience Plan for the Wild Atlantic 
Way (Connemara & the Aran Islands) which has identified a range of strategic initiatives to grow 
visitor numbers to the West. 
 
Údarás na Gaeltachta convened the first meeting of Cósta Gaelach Chonamara, a marketing tourist 
organisation that will undertake marketing activity in the Connemara Gaeltacht. The aim is for the 
group to harness the tourism industry in the region. Údarás will have a role initially and in the 
medium term the group will be able to work without direct input from Údarás. A core 
implementation group has been identified, and an animator will be recruited in early 2018. The work 
of this group will dovetail with the work of Fáilte Ireland’s Visitor Development Experience Plan for 
the Wild Atlantic Way (Connemara & the Aran Islands).  
 
A new brand for the Gaeltacht ‘Gaeltacht na hÉireann’ was agreed in December 2017 for rollout in 
2018. The brand will be used across all areas of activity of Údarás na Gaeltachta but will have a 
strong resonance with the tourist sector as it develops offerings and campaigns to promote the 
Gaeltacht as a unique holiday destination.  It is expected that the brand will be launched at the end 
of Q1 2018.  
  
 
Action 89: Harness the LEADER programme to invest in local tourism products throughout the region 
 
Lead responsible body: Local Development Companies 
 
Other responsible bodies: Local Community Development Committees 
 
Status: Partially Complete 
 
Narrative: 
SWMDC is an Implementing Partner for LEADER in Mayo.  LEADER includes a budget for Rural 
Tourism projects and 8 Rural Tourism Projects have been approved for support.  
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Trail Development 
 
Action 91: Carry out the necessary planning and environmental assessments to expand the Mayo 
Greenway 
 
Lead responsible body: Mayo County Council 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. Mayo County 
Council has undertaken planning works and environmental assessment on phases on the Great 
Western Greenway extensions to Keel and Louisburgh.  

 
Recreation 
 
Action 97: Implement the actions in the Study of Outdoor Recreation in the West 2014, prepared by 
the Northern and Western Regional Assembly for the local authorities in the West Region 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: Other relevant bodies 
 
Status: Substantially Complete 
 
Narrative: 
Roscommon County Council in conjunction with Roscommon LEADER Partnership are continuing 
with implementation of the National Countryside Recreational Operating plan for 2016 & 2017 as 
approved by the Recreation Section, DEC&LG in February 2016. 
 
 
Action 99: Develop a Kayak Trail on Lough Derg 
 
Lead responsible body: Waterways Ireland 
 
Other responsible bodies: Galway County Council, Tipperary County Council, Clare County Council, 
Fáilte Ireland 
 
Status: Complete 
 
Narrative: 
This action is complete, trail has been developed. 
 

Cultural Tourism 
 
Action 107: Further develop the potential for Irish language tourism to generate employment in the 
region 
 
Lead responsible body: West Local Authorities 
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Other responsible bodies: Other relevant bodies 
 
Status: Substantially Complete 
 
Narrative: 
Each of the local authorities in Mayo, Roscommon and Galway are proactively using language in 
support of economic development objectives. The development of Irish language tourism has been 
included in Mayo County Council’s Destination Mayo tourism strategy, for example. 

  
Supports for Companies 
 
Action 109: Enterprise Ireland and Údarás na Gaeltachta will provide support for high potential food 
and drinks companies in the region to scale, innovative and develop international markets 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: Údarás na Gaeltachta 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. Supporting the 
creation and development of high potential food and drink companies in the region is an important 
goal of Enterprise Ireland. This is achieved through supporting food entrepreneurs participate on the 
New Frontiers Programme and through a dedicated Food Accelerator programme called FoodWorks. 
This a partnership between Teagasc, Bord Bia and Enterprise Ireland. A core element of Enterprise 
Ireland's activities is working with entrepreneurs and businesses on a 1-1 basis and supporting their 
business plans both financially & non- financially. During 2017 one food company from the West 
Region participated on the Thrive Project - a six-month programme developed by Coca Cola & 
Enterprise Ireland to inspire and support ambition amongst some of Ireland’s fastest growing food 
and drink start-ups. In December 2017 nine participants were selected to participate on the 
FoodWorks Programme one of which is from the West Region. 
 
 
Action 110: Implement a project to engage and support traditional and artisan food producing SMEs 
across the region 
 
Lead responsible body: St. Angela's College 
 
Other responsible bodies: Bord Bia, 
 
Status: Complete 
 
Narrative: 
Bord Bia supported a key event in the Western Region for traditional and artisan food producers 
which was held on Monday 9 October at the Food on the Edge event Galway. On this date, Bord Bia 
sponsored a networking event which brought together over 500 people from key trade (chefs, 
distributors and food operators) to media and food producers with the aim of providing a platform 
to network, write new business, and build lasting relationships.  
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Food on the Edge is now an annual event, taking place in Galway in October, which Bord Bia is 
pleased to sponsor.  Bord Bia's support of events like Food on the Edge in the region provides an 
important platform for producers in the region to build brand awareness, secure new business and 
routes to market, and ultimately provide access to new export opportunities. 
 
 
Action 112: Showcase regional food producers, from artisan to large companies, through various 
food festivals such as Galway Food Festival, Connemara Mussel Festival, Feile na Mara (Achill), 
Westport Food Festival, and Roscommon Lamb Festival 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: Bord Bia, Teagasc, BIM 
 
Status: Partially Complete 
 
Narrative: 
Roscommon County Council supported the successful showcasing of local artisan food producers 
during the Roscommon Lamb Festival held during April/May. Roscommon County Council and 
LEO supported the Taste of The Lakelands food festival, showcasing artisan food producers from 
across the region, due to take place over an extended period of three days during October in 
Ballyleague/Lanesboro on Roscommon, Longford border 
 
 
Action 116: Work with retailers to increase shelf space for local produce 
 
Lead responsible body: Bord Bia 
 
Status: Complete 
 
Narrative: 
There were no companies from the West partaking in the latest iterations of the SuperValu Food 
Academy programmes run in conjunction with Bord Bia, but a new Kick Start programme which Bord 
Bia has been assisting Lidl to mount had 10 companies from the West out of a national total of fifty-
five. 
 
 
Action 120: Support the development of local markets in the West Region 
 
Lead responsible body: West Local Authorities 
 
Status: Partially Complete 
 
Narrative: 
Roscommon County Council continues to support two local farmers markets in Boyle and 
Roscommon Town. The Farmers Market in Boyle is hosted on the grounds of the Council operated 
King House Cultural Museum.  Roscommon LEADER Partnership and Roscommon County 
Council successfully applied for grant funding to develop a permanent canopy in the square in 
Roscommon Town, which will provide a permanent covered home for the Farmers market and other 
festivals and events held in the town in all weather conditions. 
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Further developing the seafood industry 
 
Action 121: Provide supports for the seafood sector, including financial and technical training and 
mentoring programmes for companies.  This will involve collaboration between relevant State 
agencies to deliver scale in the key seafood sectors, including food ingredients, and upskilling 
personnel across the sector in the key areas 
 
Lead responsible body: BIM 
 
Other responsible bodies: Údarás na Gaeltachta, Teagasc, West Local Authorities/LEOs, Enterprise 
Ireland 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. Applications for 
support funding have been submitted to BIM under various schemes including the following; 

• Seafood Capital Investment Scheme  

• Seafood Innovation and Business Planning Scheme  

• Seafood Scaling and New Market Development Scheme  
 
There are 20 funding support schemes open to the Seafood industry as of present: 
http://www.bim.ie/schemes/. Support has been provided in terms of access to Green Seafood 
Business Programme (A programme to target efficiency improvement in energy, water, waste, 
transport). HACCP courses, Seafood Quality, Retail development and other skills supports continue 
to be provided to the industry. Mentoring has been provided to several companies in retail 
development, new product development, and seafood processing.   
 
  
Action 122: Improve the environmental sustainability of the seafood sector in the West region, 
including through improved gear selectivity and replenishment of depleted inshore stocks through 
the use of aquaculture techniques 
 
Lead responsible body: BIM 
 
Other responsible bodies: Industry 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue on the 
development of environmental sustainability of the seafood sector in the West, and Gear trials are 
ongoing to improve gear selectivity in the fishing industry. Reports are issued on an ongoing basis 
and can be viewed at: http://www.bim.ie/our-publications/fisheries/.  
The most recent reports are: 

• http://www.bim.ie/media/bim/content/publications/fisheries/7454-BIM-Assessment-of-an-
increase-in-codend-mesh-size.pdf  

• http://www.bim.ie/media/bim/content/publications/fisheries/BIM-Assessment-of-
Dyneema-Floating-Sweeps-Report.pdf 

• http://www.bim.ie/media/bim/content/publications/fisheries/7063-BIM-SELTRA-report-
5.pdf  

http://www.bim.ie/schemes/
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The work was managed and run by a team in Galway, however, some of the sea trial work was 
conducted on the East coast for technical reasons.  
 
 
Action 125: Explore the potential for Tourism and Marine businesses including aquaculture, 
fisheries, seaweed and other speciality producers, to collaborate to support further job creation 
 
Lead responsible body: BIM 
 
Other responsible bodies: Fáilte Ireland, LEOs, Údarás na Gaeltachta 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. BIM, in close 
cooperation with Fáilte Ireland, continues to develop and expand the Taste the Atlantic project. 
Taste the Atlantic is based around the Wild Atlantic Way initiative, it links local seafood producers 
with food service outlets and tourism providers to create a unique food tourism offering. TTA allows 
the domestic and international visitor achieve a much better understanding of seafood production 
along the WAW, it enables the visitor to enjoy local seafood produce at high quality food service 
outlets and provides seafood producers a platform to unlock the tourism potential of their locations, 
products and activities. 
 
Taste the Atlantic continues to develop with increasing numbers of businesses in seafood and food 
service looking to get involved. The provision of training, networking opportunities, peer to peer 
learning and 1 to 1 support is ongoing by both BIM & FI.  
http://bim.ie/tastetheatlantic/    
 
BIM continues to provide ad hoc support to other seafood companies outside of the TTA who wish 
to develop their businesses to incorporate some level of engagement with tourism. In many cases 
support is provided in the form of mentoring and advice (using learnings from the TTA initiative) or 
occasionally support via Fishery Local Action Groups (FLAGs). All tourism specific issues are referred 
to FI.   

 
Incubation space and facilities 
 
Action 126: Create a dedicated food innovation hub near Roscommon Town 
 
Lead responsible body: Roscommon County Council 
 
Other responsible bodies: Industry and other relevant bodies 
 
Status: Complete 
 
Narrative: 
A food Hub has been completed in Castlerea instead as it was decided that Castlerea, rather than 
Roscommon town, would be focused on food.  
 
 
Action 128: Údarás na Gaeltachta will provide capital to develop units to food standard in the 
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Galway Gaeltacht to provide accommodation for start-ups and scaling projects in the food sector 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Partially Complete 
 
Narrative: 
While the development of a food hub in the Galway Gaeltacht hasn’t progressed, individual projects 
in the food/drinks sector have been supported by the organisation. 
  
 
Action 129: Údarás na Gaeltachta will prepare a scoping document for Páirc Mara Cill Chiaráin with a 
focus on developing an innovation hub for the mariculture sector 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. Údarás na 
Gaeltachta has completed a scoping document which examines the development opportunities for a 
low carbon marine innovation park in Cill Chiaráin in the Connemara Gaeltacht. This document will 
be updated on a regular basis as the Páirc na Mara concept progresses and develops. Discussions are 
ongoing with relevant public agencies, private investors and community interests regarding the 
development of the marine innovation park. ÚnaG received approximately 20, very interesting, 
Expressions of Interests from industry operators, both operating nationally and internationally, in 
relation to locating on Páirc na Mara. This contained a mix of enterprises from start-ups to more 
mature companies with new product developments. Current works include preparatory reports 
required for planning purposes, and a full master plan is expected to be filed with the planning 
authorities by end of Q3 of 2018. 
 

Sustainable Energy 
 
Action 131: Continue to develop the Galway Bay marine energy and technology site infrastructure 
and provide a platform for testing new marine technologies and systems 
 
Lead responsible body: SEAI 
 
Other responsible bodies: Marine Institute 
 
Status: Complete 
 
Narrative: 
See Action 60 for more information. Test site closed in 2017; progress to reopening underway. 
 
 
Action 132: Develop the Atlantic Marine Energy Test Site (AMETS) in Belmullet as the national deep-
water test site for ocean energy. This will provide the opportunity to test the performance of pre-
commercial wave energy devices and components as well as other marine technologies in extreme 
open ocean conditions 
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Lead responsible body: SEAI 
 
Other responsible bodies: Mayo County Council 
 
Status: Complete 
 
Narrative: 
SEAI completed the next phase of development for AMETS with the approval of substation planning. 
 
 
Action 133: Each local authority will adopt the principles of the guidelines for Local Authority 
Renewable Energy Strategies (LARES) when reviewing their County Development Plans and 
collectively examine the potential for Regional Renewable Energy strategies 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: SEAI 
 
Status: Partially Complete 
 
Narrative: 
Roscommon County Council have adopted the principals of the Local Authority Renewal Energy 
Strategies during development of their current County Development Plan, renewal of which is due in 
2021. 
 
 
Action 134: Complete a regional renewable energy analysis on the use of biomass as a local 
contribution to the national renewable heat target and develop a range of actions to support the 
development of renewable energy in the region 
 
Lead responsible body: Western Development Commission 
 
Other responsible bodies: SEAI 
 
Status: Complete 
 
Narrative: 
The regional Renewable Energy Analysis – Biomass - will be launched on 30th April 2018 to a 
network of regional & national biomass stakeholders in Ballinasloe, Co. Galway.  This will be 
followed by a series of Biomass workshops across the region in May 2018.  Our 2018 – 2020 Action 
Programme in a partnership approach, with cross sectoral stakeholders leading out on various 
modules. 
 
The WDC along with the Sustainable Energy Authority of Ireland, were tasked to ‘complete a 
regional renewable energy analysis on the use of biomass in the Action Plan for Jobs West. Biomass 
is far more job intensive than all other forms of renewable energy due to its on-going fuel supply 
chain. Significant economic benefits can arise from a switch to locally produced wood fuel.  
  
Following our market place consultation at the National Ploughing Championships, the WDC hosted 
an interdepartmental meeting on interim findings in November 2017 in Dillon House which was 
attended by Action Renewables, ReHeat, Coillte, Teagasc, IrBEA, SEAI, Bord Na Mona & COFORD. 
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This offered a preliminary overview of progress and lead to a discussion on opportunities, threats, 
challenges and impact.  In this project, we have showcase the outcomes at the national BioEnergy 
Conference in Croke Park on 21st February.   
 
This regional Renewable Energy analysis is shining a spotlight on the opportunities that are available 
for Biomass in the Western region.  The Western Development Commission believes that we have an 
opportunity create considerable levels of employment across the Western Region, while progressing 
towards our national and European National Heat Targets.  It behoves us to progress the discussion 
and focus on how we can drive key market opportunities for biomass growth forward.  The 
combination of a rising market, with an abundant available resource within the region, supported by 
the Support Scheme for Renewable Heat policy instrument, and an ambition as set out in this report, 
points to an alignment that needs to be pursued in a strategic way.  In the interim the 2018 – 2020 
Action Programme will address the opportunity to support the growth of Biomass.    
 
 
Action 135: Promote and assist the delivery of cost savings through energy efficiency programmes 
and training for businesses and public-sector organisations in the region 
 
Lead responsible body: SEAI 
 
Other responsible bodies: West Local Authorities 
 
Status: Complete 
 
Narrative: 
SEAI delivered private sector and public-sector energy training across Ireland in H2. There were 2 
events in this region with 1 targeted at the private sector and 1 at the public sector. 
SEAI also provided targeted grant programmes to 48 dairy farms and for 60 smart lighting projects 
with SMEs. 
 
 
Action 136: Develop and promote the Sustainable Energy Communities (SEC) model in the region 
and identify willing early adopter communities to act as exemplars and Regional SEC Champions 
 
Lead responsible body: SEAI 
 
Other responsible bodies: West Local Authorities, Údarás na Gaeltachta, Western Development 
Commission 
 
Status: Complete 
 
Narrative: 
The SEC Programme continued to grow with 134 members in the SEC Network to the end of 2017.  
SEAI provided a dedicated SEC Mentor to this region to support interested community’s 
participation in the model and to work with early adopter communities.  In this region, in H2, 6 new 
Sustainable Energy Community members joined the SEC Network. 
 
 
Action 138: Develop an Energy Agency covering counties Roscommon, Leitrim and Sligo 
 
Lead responsible body: Roscommon County Council 
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Other responsible bodies: Other relevant bodies 
 
Status: Partially Complete 
 
Narrative: 
Roscommon County Council is a strategic partner of the Upper Shannon Erne Future Economy 
initiative together with Longford, Leitrim, and Cavan Local Authorities in conjunction with the 
ESB and Bord Na Mona. Renewable Energy is under the remit of USEFE, given the expertise available 
to the initiative from the ESB and Bord Na Mona it has been decided that this will be the vehicle 
for discussing the development of an Energy Agency going forward. An event to bring all towns in 
the region together to look at developing a smarter energy region is scheduled for Q2 and this may 
lead to eventually looking at a Regional Energy Agency. 
 

Creative Industries 
 
Action 140: Implement a new €2 million EU INTERREG funded project to support the Creative 
Industries in the Western Region (with Northern Ireland, Finland, Sweden & Iceland) called ‘Creative 
Momentum’ 
 
Lead responsible body: Western Development Commission 
 
Other responsible bodies: NUI Galway 
 
Status: Complete 
 
Narrative: 
Creative Momentum is being implemented as planned. The Western Development Commission 
(WDC) is the lead partner with NUI Galway also a partner. The project continues until 10 May 2018. 
It is substantially completed. The key achievements for the West of Ireland during 2017 were: 

• As well as continuing a multi-year program of supporting and growing the Creative economy in 
the Western region (see some examples below), Under the program WDC partners NUIG 
assessed the value and nature of the sector in 20183. 

o 4,884 industries 
o 12,781 workers in the sector 
o € 792.2 M Value of sector  

This showed the value of the sector to the region’s economy.  
MyCreativeEdge.eu: see Action 142  
Creative Hotspots:  

• Arctic Design Week: Following a competitive call for applications, four designers from the West 
of Ireland were supported by the WDC to participate in the ‘Arctic Design Week’ Creative 
Hotspot in Rovaniemi, in Finnish Lapland in February. They were among 15 designers from 
Ireland, Sweden, Iceland and Northern Ireland who were supported to participate by the project.  

• Vaka Folk Arts Festival: Following a competitive call for applications, three musicians from the 
West of Ireland were selected for support to participate in the Icelandic Creative Hotspot ‘Vaka 
Folk Arts Festival’ in May 2017. They were among eight musicians supported to participate by 
the project.  

• Galway Film Fleadh: The WDC and NUI Galway organised the participation of ‘a creative 
momentum project’ in the final Creative Hotspot, ‘Galway Film Fleadh’ in July 2017.  The project 

                                                 
3 http://www.wdc.ie/new-research-on-economic-social-impact-of-the-west-of-ireland-creative-sector/ 
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sponsored the Galway Film Fleadh and nine film-makers from Finland, Sweden, Northern Ireland 
and Iceland were supported to participate in the Fleadh, including the industry focused ‘Film 
Fair’. A Creative Exchange event was organised by NUI Galway to coincide with the Fleadh 
‘Screen Industries on the Periphery: Policy and Practice’ on 12 July. There was very positive 
feedback from the film-makers.     

 
Creative Exchanges: Under ‘a creative momentum project’ the WDC organised a half-day ‘Creative 
Exchange’ information and networking event at the Spool Factory, Boyle, Co Roscommon on 
Tuesday 14 November.  The topic was ‘Tap into the Tourism Potential of your Region’ and speakers 
explored the potential of links between tourism and the creative sector.  It was attended by 37 
participants from the creative industries and tourist sectors. There was very positive feedback from 
participants.   
 
Creative2Creative Matching: Creative2Creative is an online ‘peer mentoring’ programme where two 
creative entrepreneurs from different countries work together online to share their experiences.  
There have been four calls for applications during the project. The WDC recruited SCUUL to provide 
business support to a number of the transnational ‘matched pairs’ co-ordinated by the WDC. This 
support involves facilitating two, 2-hour online sessions with the pairs to define objectives and 
evaluate achievements.  A number of positive outcomes have emerged from the Creative2Creative 
Matching process including the match between Irish tapestry artist Frances Crowe (Roscommon) 
and Swedish tapestry artist Margareta Sörlin. 
 
 
Action 141: Disburse the targeted Micro-Loan fund for the Creative Industries in the West Region 
 
Lead responsible body: Western Development Commission 
 
Status: Complete 
 
Narrative: 
WDC Investment Fund is an Evergreen Investment Fund and will continue to operate the Micro-Loan 
fund for the Creative Industries in the Western Region post 2017. €131k lent to 9 projects in the 
period 2015-2017. 
 
 
Action 142: Continue to operate the MyCreativeEdge.eu export platform to showcase creative 
enterprises based in the Western Region 
 
Lead responsible body: Western Development Commission 
 
Status: Complete 
 
Narrative: 
The MyCreativeEdge.eu website was originally launched in 2013 through the ‘Creative Edge’ project. 
One of the main activities of ‘a creative momentum project’ was to re-develop and re-design the site 
to adapt to technological changes, make it more interactive and provide greater flexibility for 
members when creating a profile. The site’s function is to showcase the work of creative enterprises 
from the partner regions and to facilitate connections between them.  
 
Following extensive re-development work during 2016, the new MyCreativeEdge.eu website went 
live on 1 March 2017. The new site includes the following sections: 
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• Profiles – Profiles created by members which are sorted by region and sector (Arts, Crafts, 
Design and Media & Technology) 

• Ideas – In Profile (interviews with creatives), Deep in Thought (blog posts), Knowledge 
Centre (information resources), Social Wall 

• News & Events  
• Places – Spaces (profiles of creative co-working spaces), Trails (tourist trials of creative open 

studios etc).  
 
New branding for MyCreativeEdge social media and newsletter was applied, to be consistent with 
the new site design.    A digital advertising campaign for MyCreativeEdge.eu was implemented from 
July 2017 targeting the five ‘a creative momentum project’ partner countries, North America & the 
UK. The primary channels used were:  
• Facebook Paid Adverts 
• Google Display Network 
 
The campaign used images of the creative work of members of MyCreativeEdge.eu. To expand the 
Image Bank for the campaign, the WDC held a call for applications for creative enterprises in the 
Western Region to have a professional photoshoot of their enterprise.  21 creative enterprises – 3 
from each of the 7 counties – were selected to receive support.  Six photographers were contracted 
to undertake the shoots and the 21 shoots took place during the first quarter of 2017. The images 
were made available for use by the enterprise as well as the WDC for use in promotional activities 
for MyCreativeEdge.eu.            
 
There were 35,452 unique sessions (visits to the site) on MyCreativeEdg.eu from 25,799 users 
(individual visitors) during 2017. The implementation of the digital marketing campaign from July to 
November had a major impact on the number of sessions on the website. The total number of site 
visits in the second half of 2017 (22,275) was 60% higher than in the first half of the year (13,177). 
 
 
Action 144: Develop and implement an Action Plan to support the Film industry in Galway and the 
West region and explore the potential for a Regional Film Fund 
 
Lead responsible body: Galway City Council & UNESCO CITY OF FILM 
 
Other responsible bodies: West Local Authorities, Irish Film Board, other public bodies and industry 
 
Status: Substantially Complete 
 
Narrative: 
A business plan funded by Bórd Scannán na hÉireann/Irish Film Board and the Local Authorities in 
Galway, Mayo and Roscommon and prepared by the Galway Film Centre has been prepared to 
develop a Regional Audiovisual Producer’s Fund to support film, television, gaming and animation 
producers in the North-West region. The business plan was formally presented in Galway on Jan 
31st, 2017 to 24 representatives of key stakeholders including Galway City Council, Galway, Mayo & 
Roscommon County Councils, Galway Film Centre, Western Development Commission, and Galway - 
Mayo Institute of Technology & Danú Media/Atlantic Studios. 
 
The Chief Executives of the Local Authorities in Galway City and County, Mayo, and Roscommon 
have committed in principle to supporting this initiative which has the potential to create 185 direct 
jobs in the region along with ancillary benefits in Tourism and local retail sectors. The eight Chief 
Executives (Galway City, Galway County, Donegal, Sligo, Leitrim, Mayo, Roscommon and Clare) are 



 

 

42 

 

meeting in Sligo in February 2018 and will discuss this proposal. A working group has been 
established with the aim of progressing and activating the plan. 
 
The WRAP Fund was officially announced at the 'FÍS TV Summit' Galway Film Centre event in the 
Galway Bay Hotel on Thursday 12th October 2017 with the Minister of State for Rural Affairs and 
Natural Resources, Seán Kyne. Galway Film Centre and the Western Development Commission 
hosted a WRAP Fund information meeting on November 22nd, 2017 in the WDC, Ballaghaderreen, 
Co. Roscommon for all Local Authority members. A commitment has been given by Údarás na 
Gaeltachta to support the WRAP Fund initiative. 
 
A commitment to support the WRAP Fund has been given by 7 Local Authorities; Donegal County 
Council, Sligo County Council, Mayo County Council, Galway City Council, Galway County Council, 
Roscommon County Council and Clare County Council. 
 
A call-out for a WRAP Fund Development Manager went out in November 2017 with interviews held 
in January 2018. Sarah Dillon was announced as the new WRAP Fund Development Manager on 8th 
March 2018. Ms Dillon will take up her new appointment at the beginning of April and the first call 
for applications to The WRAP Fund will be announced in the coming months. For further information 
on WRAP please visit: http://www.galwayfilmcentre.ie/category/wrap-fund/ 
  
 
Action 146: Expand Local Authorities role in developing the craft and creative sector through 
initiatives such as Made In Galway 
 
Lead responsible body: West Local Authorities 
 
Status: Substantially Complete 
 
Narrative: 
Roscommon Local Authority are working with their partners in Cavan, Leitrim, and Longford under 
the Upper Shannon Erne Future Economy Initiative to support The INSIDE [CRAFT] trail. This is a new 
craft tourism experience positioning the area of Cavan, Leitrim, Longford and Roscommon as a 
region of creativity. Through INSIDE [CRAFT] our region’s craft and creative businesses become more 
visible to the visitor allowing them, to experience craft, to meet the maker, support our small 
enterprise owners and to purchase authentic, quality products from anywhere in the world. The 
Inside Craft Network has been established, along with a website (insidecraft.ie) showcasing the 
crafters produce, and a craft trail brochure for the region.  Pop up shop events have been held in 
each of the four counties - support ongoing. 
 
Roscommon LEO are working with the Design Craft Council of Ireland to provide business mentoring 
for 12 local crafters to assist them to develop their business and grow their consumer base locally 
and nationally. The 12 crafters have been identified and have pitched to the Design Craft Council of 
Ireland. LEO Roscommon working with 12 crafters to develop businesses. 
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Theme 6: Skills enhancement and labour market activation 
 

Addressing Skills needs in the region 
 
Action 148: Collaborate with stakeholders in the region to identify and address skills needs and new 
approaches to learning 
 
Lead responsible body: GRETB 
 
Other responsible bodies: GMIT, NUI Galway, DSP, Industry and communities 
 
Status: Substantially Complete 
 
Narrative: 
GRETB carried out an audit of the skills need in collaboration with Údarás na Gaeltachta and Galway 
Rural Development re skill gaps and educational opportunities; and appointed a Technology 
Enhanced Learning Coordinator to support the development of online learning. 
 
 
Action 149: Support the ongoing development of the Apprenticeship training programme to develop 
skill levels via ETBs, with progression to higher skills levels via Higher Education Institutions across all 
sectors and disciplines 
 
Lead responsible body: DEASP 
 
Other responsible bodies: Solas, ETBs, GMIT, NUI Galway, Industry 
 
Status: Substantially Complete 
 
Narrative: 
DEASP continue to work closely with the ETBs in promoting awareness of the Apprenticeships 
programmes among its case officers and jobseekers alike. 
 
 
Action 151: Undertake an audit of the West population to match skill levels to the National 
Framework of Qualifications and update the database of skill gaps on an ongoing basis 
 
Lead responsible body: GRETB 
 
Other responsible bodies: Intreo/DSP 
 
Status: Complete 
 
Narrative: 
Audit completed in the region (See action 148). 
 
 
Action 152: Address skills need identified for the tourism, aquaculture and rural economy sectors 
 
Lead responsible body: GRETB 
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Other responsible bodies: BIM, Fáilte Ireland, Teagasc 
 
Status: Substantially Complete 
 
Narrative: 
GRETB are rolling out programmes in Hospitality, Local & Regional Guiding, and currently working 
with Údaras na Gaeltachta in the roll out of marine courses. 
 
 
Action 153: Roll out a Traineeship programme in TV and Film at Level 5 to support this growing 
sector 
 
Lead responsible body: GRETB 
 
Status: Partially Complete 
 
Narrative: 
GRETB are working with Screen Training Ireland and other ETBs to develop this traineeship, with the 
aim to have it up and running in early 2019. 
 
 
Action 158: Encourage engineering at 2nd level using the Coderdojo model and promote uptake of 
STEM subjects 
 
Lead responsible body: GMIT 
 
Other responsible bodies: NUI Galway, ETBs, Industry, 2nd Level education providers 
 
Status: Partially Complete 
 
Narrative: 
GRETB is collaborating with NUIG and GMIT in relation to progression from FET Engineering 
programmes and has rolled out a new Engineering PLC in Mountbellew - Coláiste an Chregáin. 
GRETB is engaged in the roll out of Coderdojo for adults across various centres. 
 
 
Action 159: Continue to highlight the enterprise and employment opportunities for Young People 
and Graduates from STEM subjects through the Galway Science and Technology Festival 
 
Lead responsible body: GMIT 
 
Other responsible bodies: NUI Galway, Enterprise Ireland 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. The Galway 
Science and Technology Festival is a unique model of collaboration between HEIs in Galway and 
Industry culminating in a two-week festival in November each year.  As well as a Schools programme 
composed of commercial shows and workshops run by GMIT and NUI Galway, the final day 
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exhibition in NUI Galway attracts 20,000 visitors each year.  This is the biggest science and 
technology festival in the country.    
 
GMIT held the annual SciFest festival in May 2018 attracting over 100 projects from secondary 
schools in the region.  
 
GMIT continues to run Scientist-in-Residence scheme to facilitate STEM projects in secondary 
schools in the region.  It also provides a very important link from second level to higher education so 
that second level students can learn more about science and engineering programmes in GMIT and 
make a more informed CAO choice.  Scientist in Residence is funded directly by GMIT and feedback 
from science teachers suggests that it is of enormous benefit to them and their pupils.  
 
The School of Science and Computing also works closely with the Irish Science Teachers Association 
in running their annual quizzes for junior and senior cycle students. The School also ran a workshop 
in association with Information Technology Association Galway (ITAG) in May 2018 titled “Women in 
Technology” for second and third level students. 
 
 
Action 161: Provide Scaling Up and Entrepreneur Skills Development programmes - including 
partnerships between HEIs and successful entrepreneurs and to allow entrepreneurs to build 
towards academic awards 
 
Lead responsible body: NUIG 
 
Other responsible bodies: GMIT, ETBs, Industry 
 
Status: Substantially Complete 
 
Narrative: 
The AgInnovate Entrepreneurship Fellowship teaches professionals how to create agtech innovation-
driven enterprises, and was inspired by BioInnovate Ireland, in turn modelled on Stanford Biodesign. 
It is run by TechInnovate at NUI Galway. The 10-month, full-time, programme combines teams of 
three high-calibre Fellows from engineering, business and design backgrounds, and aims to align 
unmet agri-food needs with a market opportunity via an appropriate technology innovation. There 
were 3 Fellows on the 2016/2017 AgInnovate programme, and there are again 3 Fellows on the 
AgInnovate programme for 2017/2018. The Programme Director is serial entrepreneur and 
academic Dr John Breslin, Senior Lecturer in NUI Galway. www.aginnovate.org 
 
A Postgraduate Diploma in TechInnovation with 30 places is also being run in 2017/2018 under 
Springboard+, teaching homemakers, the unemployed and the formerly self-employed how to 
create innovation-driven enterprises, again led by Dr John Breslin. www.techinnovate.org 
  
 
Action 162: Continue to develop proposal for a Technological University for the West/North-West 
 
Lead responsible body: GMIT 
 
Other responsible bodies: Letterkenny IT, Sligo IT 
 
Status: Complete 
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Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. The enactment 
of the Technological Universities Act in early 2018 now provides the framework for the Connacht-
Ulster Alliance (CUA, comprising GMIT, Letterkenny IT, Sligo IT) to progress towards designation as a 
Technological University in the region. The partner Institutes are developing the programme of 
actions that will enhance capacity to meet the TU criteria. This will be achieved through support for 
expanded research activities via growth in postgraduate provision, activities of Strategic Research 
Centres, and enhancing staff qualifications. Cross-institutional Working Groups are developing 
strategies, processes and practices within the Institutes to develop collaborations on research, 
governance, integration of IT services and academic planning. 

 
Graduate Placements and Work-Ready Graduates 
 
Action 163: Education providers in the West will continue to play an active role in ensuring that 
graduates are aware of the employment opportunities within the Western Region, e.g. by engaging 
industry in the selection of final year projects; two-way portal between graduates and employers 
 
Lead responsible body: GMIT 
 
Other responsible bodies: NUI Galway, Industry 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. Graduate 
Employability is a central feature of programmes at GMIT. There is a growing integration of the work 
of the Careers Service into the GMIT’s students’ educational experience, contributing meaningfully 
to their personal and professional development.  In 2016, 94% of graduates had gained employment 
or gone on to further study and 69% of those employed were working in Connacht. 
 
During the 2017/2018 academic year the HEA contacted each HEI regarding Actions 1.3 and 108 as 
set out in the “Ireland’s National Skills Strategy 2025” and the “Action Plan for Education 2017” 
respectively. These Actions state that: “Further Education and Training Providers and the Higher 
Education Institutions to provide employability statements for courses/disciplines to better inform 
students, parents and employers”. 
 
In this context, the HEA is seeking to gather information on current practice within our higher 
education institutions to provide information to students, parents and employers in the following 
areas in relation to courses/disciplines: 

• Graduate Attributes 

• Career planning and employment 

• Opportunities and support for work experience and placements 

• Signposting where information is available on courses accredited or endorsed by 
professional bodies or employers 

• Support for development of employability within courses 

• Promoting enterprise and entrepreneurship 

• Opportunities for personal development planning and recording achievements (including 
informal learning) 

• Opportunities for developing employability outside the curriculum 
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• The availability of a long term and coherent system in place which ensures that all students 
have the basic employability skills which employers expect. 

 
GMIT is in the process of compiling and returning an Institute employability statement to the HEA by 
Q3 2018. Discipline specific employability and employment guides will be completed by the end of 
2019/2020 academic year. 
 
Direct Employer Engagement includes: 

• The establishment of the Irish Wood and Furniture Manufacturing Network through the 
Western Regional Skills Forum. At a recent conference held in Galway last March we had 87 
companies in attendance with 140 attendees in total.  Of the 87, 60 companies have agreed 
to partake in a skills audit. 

• Three Graduate Careers Fairs at GMIT campuses catering for over 180 employers from all 
sectors. 

• 45 employer led workshops on campus for graduate recruitment purposes. 

• LinkedIn workshops and professional photos available to final year students in collaboration 
with employers. Final year students are now receiving their job offers via LinkedIn. 

• Mock assessment centre workshops for students in the School of Business. A variety of 
graduate employers and alumni facilitated the workshops with the career service to over 50 
students. 

• Speed networking sessions with Engineering students involving 50 students and 12 
employers where students and employers rotate in fifteen-minute interactive informal 
meetings. 

• 250 mock interviews were conducted involving employers where the students received a 20-
min competency-based interview and a 5-minute feedback session on their performance. 

• 350 online CVs reviewed where the students can email their CV to a Careers professional. 
They are emailed back their revised documents with appropriate changes. Numerous CV 
clinics were held on all campuses throughout the academic year involving employers and 
recruitment professionals to over 1000 students. 

• Career workshops for 40 Springboard students including LinkedIn, CVs, Interviews skills, 
networking and psychometric assessments used in the selection process. 

• 450 job vacancy adverts on-line to students and targeted to specific disciplines. 

• The careers service supports academic departments in preparing the students for placement 
and work experience. Workshops including CV clinics, interview techniques and mock 
interviews, industry sector analysis and speed networking events. 

• Alumni career stories from graduates recorded and available to both prospective & existing 
students. This is useful for current students in informing them of the possible and varied 
career paths available and in assisting them to make career decisions to assist in the 
transition to employment. 

 
Career Initiatives for prospective Students into Higher Education: GMIT Careers Service offers an 
excellent careers exploration service to new prospective students to the Institute. They can avail of 
free psychometric testing for their career development. Students are asked to complete The Type 
Dynamics Personality Indicator and Careers Interests Inventory before visiting the Institute’s open 
days. They receive 40 minutes of feedback and a customized report on the outputs from their 
assessments and discussions in relation to possible suitable courses which are aligned most closely 
to their Interests and Personality. The Careers Service provide a customised workshop for students 
at the GMIT’s open days. 
 
Collaborative Initiatives with Regional Skills Forum and Other Training providers in the western 
Region: Engage 2018 Adult Learning Event, Galway - a collaborative careers event with GMIT, NUIG 
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and GRETB, offering one-to-one career consultations to adult learners in the western region. General 
career talks were available and opportunities to discuss career options with a trained professional 
careers adviser and employers representing all sectors. 
 
Employability Module: 5 credit employability module which is incorporated in courses in the Schools 
of Business, Engineering and Science. The modules incorporate the following elements: Self-
Awareness; Employability Toolkit; and In the Workplace & Beyond. The module is now available to 
students on-line with the official launch in September 2018. 
 
 
Action 164: Develop tailored programmes to ensure that graduates are ready to enter the workforce 
and are more attractive to industry, through collaboration between Third Level and Industry 
 
Lead responsible body: GMIT 
 
Other responsible bodies: NUI Galway, ETBs, Industry, Chambers 
 
Status: Substantially Complete 
 
Narrative: 
In 2017 GMIT commenced two pioneering new manufacturing apprenticeship programmes: a 3-year 
BEng in Manufacturing Engineering and a 2-year National Certificate in Manufacturing Engineering. 
The programmes were developed in association with IBEC's Irish Medtech Association and leading 
Medtech companies to provide an alternative pathway to obtain higher education awards in 
engineering rather than through full time education. 
 
These programmes are an excellent example of what GMIT intends achieving through its 
newly established Directorate for Graduate and Professional Development. The Directorate will 
innovatively and strategically lead the development, delivery and quality assurance of the Institute's 
postgraduate and accredited Professional Development (PD) programmes. The Director for Graduate 
and Professional Development (commencing in 2018) will direct postgraduate programme 
development Institute-wide and will be responsible for ensuring GMIT’s postgraduate and PD 
programmes meet the standards stipulated by QQI and other external professional bodies; Needs of 
stakeholders including students, society, enterprise and the region; and, Quality Assurance 
standards required at GMIT, and implemented by its academic Programme Boards. 
 
 
Action 166: Attract Diaspora Talent by creating awareness among the diaspora of opportunities in 
region 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: Industry, Connect Ireland 
 
Status: Substantially Complete 
 
Narrative: 
Roscommon County Council are collaborating with their partners in Sligo, Leitrim and Longford Local 
Authorities to develop a Diaspora engagement strategy that will identify individual actions for each 
local authority to develop, but also create opportunities for cross county Diaspora engagement 
initiatives.  Roscommon Local Authority and LEO have also engaged with Diaspora through 
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delegation visits to Rhode Island Centre Boston USA. A workshop on the Diaspora Strategy has been 
organised by Roscommon County Council in conjunction with Club Rossie. 
 
 
Action 167: Deliver the labour market activation strand of the SICAP programme to ensure the skills 
needs of the long term unemployed and those not in education or training are developed in line with 
the skills needs in the region 
 
Lead responsible body: Local Development Companies 
 
Status: Partially Complete 
 
Narrative: 
South West Mayo Development Company (SWMDC) is the SICAP implementing body in Mayo 
Castlebar and Claremorris EDs as well as on the Mayo Islands. Supporting BTWEA applicants is a key 
aspect of SICAP, as well as training and supporting people into employment.  This includes close 
collaboration with Mayo LEO in the provision of support services to those applicants. A total of 10 
Social Enterprises are being supported by SWMDC through SICAP. 
 
 
Action 168: IDA Ireland and Enterprise Ireland will each work with the Dept. of Social Protection to 
promote the recruitment of people from the Live Register amongst their client companies 
 
Lead responsible body: DEASP 
 
Other responsible bodies: Enterprise Ireland, IDA Ireland 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. The Department 
continues to work with the IDA and Enterprise Ireland in assisting their client companies to recruit 
from the Live Register. This is done through matching individual jobseekers with available vacancies 
and through JobsIreland (the Departments’ jobs and recruitment website – www.jobsireland.ie). For 
example, the Department recently met with an IDA-backed employer in County Mayo who is 
exploring the expansion of their business in that county, to advise on ways that the Department 
could assist them in their recruitment process 
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Theme 7: Strengthening Business Networks 
 
 
Action 169: Continue to provide supports to entrepreneurs and SMEs through business networks in 
the region, including Chambers of Commerce, Ibec, Inc60, iTAG and Online Marketing in Galway 
 
Lead responsible body: Chambers 
 
Other responsible bodies: Inc60, iTAG Online Marketing in Galway, IBEC and others 
 
Status: Partially Complete 
 
Narrative: 
This has progressed with Chambers’ initiative partnering with Udarás na Gaeltachta to bring Galway 
Chamber networking and events to the Gaeltacht areas of Connemara. 
  
 
Action 172: The local authorities and LEOs in the region will facilitate industry-led networks and 
clusters to grow and deliver their jobs potential through seminars, conferences, information and 
other appropriate supports 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: LEOS 
 
Status: Complete 
 
Narrative: 
Export Seminar hosted and Regional Brexit event planned for March 2018. IBYE is organised on a 
county, regional, and national level. Through USEFE, the LEOs run a Graduate Placement 
Programme. There is also a regional event held for Women in Business. 
 
 
Action 173: Galway, Mayo and Roscommon LEOs will continue to provide access to dedicated 
business networks at a regional, national and European level in collaboration with other bodies and 
agencies 
 
Lead responsible body: LEOs/West Local Authorities 
 
Status: Complete 
 
Narrative: 
The LEOs are providing business network support in a variety of ways. Networks supported by the 
LEOs include the Enterprise Europe Network, the EMPOWER programme, Network Mayo/ 
Roscommon / Galway, Online Marketing in Galway (OMiG), Digital Marketing in Mayo (DMiM), as 
well as a range of others. Support is also provided to small businesses from the across the region to 
attend various networking and business development opportunities at a national level. This action is 
complete under the lifetime of the Plan; however, work will continue. 
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Action 175: Údarás na Gaeltachta will develop and host 6 educational seminars (2 per annum) for 
business people, along with networking events in the region 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Partially Complete 
 
Narrative: 
Údarás organised and hosted an event entitled ‘Lean and your Business' in Q4, 2017, 
with the implementation of lean principles as the central theme. Furthermore, Údarás ran a series of 
training workshops for tourist providers, based on identified needs.  Some networking events were 
also organised and Údarás was one of the agencies involved in 'The Export Summit', directed at 
SMEs in the region and 'Fís TV', directed at the content creation sector. Both events took place in Q4 
2017. 
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Theme 8:  Marketing and Strengthening the region 
 
 
Action 182: The Western Development Commission will continue to develop the LookWest.ie online 
guide to business, work and life in the West of Ireland, and the LookWest.ie campaign to promote 
the unique regional brand 
 
Lead responsible body: Western Development Commission 
 
Status: Complete 
 
Narrative: 
LookWest.ie is THE online guide to working, living and doing business in the West of 
Ireland.  As part of the WDC’s mandate for Regional Development, it developed LookWest.ie to 
support economic and social development in the Western Region through online activities. 
 
Lookwest.ie aims to encourage/promote people and businesses to choose to live, work and do 
business in the West through online storytelling, case-studies, photo and video content and 
compelling data that the West is the best place in the world.  
On the lookwest.ie platform visitors will find engaging, beautiful and useful content here (the 
insider’s view) they cannot find anywhere else online. 
 
The key audiences we are serving are: 

1. Potential and existing entrepreneurs looking to start-up or grow a business. 
2. Job-seekers nationally and internationally looking for work in the West. 
3. Individuals looking to ‘escape the city’ and a better life and potentially considering a life in 

the West. These can be in Ireland or in diaspora locations e.g. UK, US, Australia, NZ, France, 
Germany. 

4. Large multinationals who are looking for a base in Ireland / Europe. (Skills register) 
 
In 2017 traffic on the Lookwest.ie website grew by 5% , attracting almost 100,000 website 
Visitors. 
 
We continue to engage our social media channels with exciting content; in 2017 we had a total social 
reach of over two million users. 
 
The Digital Campaign Elements: 
• SeaFest microsite on the LookWest.ie website. 
• 10 speaker case studies on the website for promotion 
• 12 news stories on the website about the event. 
• Online competition to create awareness 
• eZine launch to include SeaFest competition 

• 30 regionally based creative businesses supported (including The Secret Life of Plastic 
(Clare), Martina Hamilton (Sligo), Ian Mitchinson (Donegal), Prannie Rattigan (Donegal), The 
Atlantic Equipment Project (Sligo) to name a few) 

 
Our social media posts and hashtag had a total reach of 807,639 people from 16 June – 08 July 2017.  
 
In October 2017, we carried out a Needs/Market Analysis for a Talent Register/Tool to attract talent 
to the West of Ireland. The analysis is now complete and the overwhelming response from 
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stakeholders involved (IDA, EI, Regional Skills Forums, IoTs, employers, recruitment agencies and job 
seekers) is that there is a massive demand for such a tool.  This will be developed in 2018 
 
 
Action 183: While maintaining a whole-of-region approach to enterprise support and job creation, 
the local authorities will continue to develop branding initiatives that promote their unique selling 
points such as: - The Portershed in Galway City; - Galway City as Medtech City; - Mayo.ie; - Made in 
Galway; Invest Roscommon. 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: Údarás na Gaeltachta, Chambers 
 
Status: Partially Complete 
 
Narrative: 
During 2017 Roscommon Local Authority's Economic Development Department began the process 
of developing new brands for both Tourism promotion and Investment opportunities.  The economic 
development brand will focus on the six specific brands identified by Roscommon's Town Teams: 
Tourism & Arts, Agri-Food, Innovation & ICT, Culture & Heritage, Creative Industries and Life 
Sciences, a suite of Invest Roscommon marketing materials have been developed and distributed 
nationally and internationally.  The recently established Roscommon Tourism Network has begun 
the process of designing a marketing brand for tourism that will focus on digital promotional 
opportunities. 
  
 
Action 184: The Western Development Commission will continue to conduct regional analysis to 
identify regional policy issues and infrastructure priorities and design solutions to these 
issues/priorities 
 
Lead responsible body: Western Development Commission 
 
Status: Complete 
 
Narrative: 
An important element of the WDC’s ongoing work is analysis of socio-economic data and trends 
within the Western Region.  This provides a rigorous knowledge base and understanding of the key 
issues and challenges facing the Western Region. The key activities during 2017 were:  
 
Socio-economic Analysis: The WDC Policy Analysis team undertook detailed analysis of a range of 
key socio-economic issues of relevance to the economic and social development of the Western 
Region during 2017.  Of significance was its analysis of Census 2016 results as they were released 
throughout 2017.  The focus of the analysis was the Western Region and the Census provides rich 
county and sub-county level data allowing us to provide Western Region level information, as well as 
time-series trend data.    
 
WDC socio-economic analysis was published and disseminated through a wide range of outputs 
including:  

• WDC Insights:  fourteen, 2-page WDC Insights were published during 2017. 

• Infographics: Two infographics which graphically present Census data on a range of 
indicators in an easily accessible format were published during 2017.   
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• WDC Insights Blog: During 2017, the WDC wrote and published 46 posts on the WDC Insights 
Blog.  

• WDC Policy Briefing: One WDC Policy Briefing ‘e-Working: A Review of the Evidence’ was 
published in March 2017 

• Presentations & Conference inputs: The Policy Analysis Team gave a number presentations 
and chaired sessions at conferences over the course of 2017. 

• Submissions: During 2017, the WDC made eleven submissions to national public 
consultation processes. 

 
Infrastructure: The WDC continued to highlight the importance of infrastructure for regional 
development where all regions need quality infrastructure to compete effectively. 
• Atlantic Economic Corridor (AEC) Infrastructure Group. 
• Energy: The WDC analyses infrastructural, policy and regulatory issues as they affect energy 

infrastructure issues important to the region. 
• Gas: The WDC believes that natural gas infrastructure would contribute to the development 

of the region and has a role to play in the support of renewable generation.   
• Electricity: The WDC continues to highlight electricity infrastructural and regulatory issues as 

they affect the Western Region. 
• Renewable energy: The Western Region has significant natural resources and the WDC is 

working to ensure that these can be used sustainably by renewable energy enterprises, 
providing jobs and bringing investment into the region, as well as providing competitive local 
energy sources and keeping energy spending within our region and our country.  The WDC 
work is particularly focused on bioenergy development and the use of renewable fuels for 
heating. 

• Telecommunications: The Department of Communications, Climate Action and Environment 
announced further private sector investment in broadband rollout and updated their 
National Broadband Map. Deirdre Frost, WDC chaired and presented at the formal launch of 
the new map by Minister Naughton on 4th April 2017. 

• Transport: Rail: WDC prepared a submission in response to the Rail Review 2016, published 
by the National Transport Authority and Iarnród Éireann.  

 
Planning for the Future - Ireland 2040: The WDC made a submission on Ireland 2040 – Our Plan: 
National Planning Framework Issues & Choices Paper in March.  Following the publication of a draft 
Ireland 2040- Our Plan (the National Planning Framework), the WDC made a further submission on 
the draft document.  The WDC submission considers these issues from the perspective of the 
Western Region including the needs of the Region, the opportunities its development presents for 
Ireland’s economy and society and the choices, investments and policy required to achieve regional 
growth and resilience. 
 
National Development Plan: WDC made a Submission to the Public Consultation on the Mid-term 
Review of the Capital Plan 2016-2021.  The WDC highlighted the need to consider investment 
priorities which would align and support the National Planning Framework. 
 
 
Action 185: Údarás na Gaeltachta will provide support and resourcing to community cooperatives to 
implement a programme for economic, social, linguistic and cultural development in the region 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Complete 
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Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. Údarás na 
Gaeltachta continued to support 30 cooperatives/community development companies (six of which 
are located on the offshore islands) to deliver an economic, social linguistic and cultural plan in their 
community. As part of its role in ‘Straitéis Fiche Bliain don Ghaeilge 2010-2030’ Údarás has engaged 
with 23 structures/entities to prepare and deliver a language plan for their respective language 
planning areas. 

 
Enhancing the Business Environment 
 
Action 186: Secure resources through LEADER/REDZ/FLAG/Public Enhancement Schemes to invest in 
Towns and Villages to make them attractive retail and commercial destinations 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: Department of Environment, Community and Local Government, 
Programme Management Bodies 
 
Status: Partially Complete 
 
Narrative: 
Partially complete. Castlerea Town Team has been working with Enterprise Castlerea, a community 
development company already established within the town, to market the Food Hub within their 
town. The Town Team has worked with a variety of stakeholders to encourage investment in, and 
support for, the development of the project. Roscommon County Council, Roscommon Leader 
Partnership and the Galway Roscommon Education and Training Board (GRETB) came together to 
see how they could collaborate with the Town Team and Enterprise Castlerea on the 
project. Roscommon County Council succeeded in securing €100,000 under the REDZ Programme 
2016 which, together with investment from Roscommon County Council’s own resources, will fund 
Phase I. This involves developing a commercial-grade training kitchen in an existing industrial unit in 
Castlerea town.  GRETB have agreed to schedule catering programmes at the facility and they will be 
an anchor partner in the initiative.  Phase II will involve building new food incubation units at an 
adjoining site and includes land which Roscommon County Council has made available.  Work on 
Phase I was completed in 2017.  
 
Roscommon County Council is working on Town and Village projects awarded in Q4 2017. 
 
 
Action 190: Údarás na Gaeltachta will upgrade the broadband infrastructure to its business parks by 
investing in fibre optic 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Partially Complete 
 
Narrative: 
The announcement of further proposed investments by Open Eir in its infrastructure in Gaeltacht 
areas that would include the upgrading of broadband infrastructure to some of the Údarás estates 
will necessitate a reappraisal of what works are now required (and which are available to procure) to 
enable the provision of high speed broadband at reasonable cost to business parks. 
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Funding for Regional Projects 
 
Action 191: Ensure that the electricity transmission grid in the West is strengthened to enable 
maximum investment by industries that rely on large energy consumption 
 
Lead responsible body: Eirgrid 
 
Status: Partially Complete 
 
Narrative: 
Although partially complete work will continue on this action. EirGrid continue to manage develop 
and operate the grid in the West region to ensure that electricity capacity is available for future 
economic development. Where further capacity is identified grid projects will be developed to meet 
demand. 
 
 
Action 193: The Northern and Western Regional Assembly will continue to manage the ERDF 
Designated Urban Centres Grant Scheme which can provide potential investment in the economic, 
social and cultural infrastructure of Galway City 
 
Lead responsible body: Northern & Western Regional Assembly 
 
Other responsible bodies: West Local Authorities, relevant State Agencies and Government 
Departments 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. The designated 
urban grant scheme is currently underway and all Capital works selected in the Gateway Urban area 
should be complete by 2020. 
 
 
Action 194: The Northern and Western Regional Assembly will continue to lead the implementation 
of the €320 million Border, Midland and Western Regional Operational Programme 2014-2020 in 
collaboration with relevant public bodies 
 
Lead responsible body: Northern & Western Regional Assembly 
 
Status: Complete 
 
Narrative: 
This action is complete under the lifetime of the Plan; however, work will continue. This 6-year ERDF 
programme is co-funded with exchequer financing. Currently over 3 years in operation the Regional 
Operational Programme is meeting all its key milestones and targets. Supporting this region's 
ambition to become a low carbon connected, competitive and innovative place. Total fund 
committee is over €320m. 
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Measures Deferred/Reconsidered  
 
 
Action 44: InterTradeIreland will promote its Acumen and Elevate programmes in the region.  ITI will 
target 9 Acumen approvals in the West, providing financial assistance to local companies to 
investigate and pursue export opportunities in Northern Ireland 
 
Lead responsible body: InterTradeIreland 
 
Deferred/Reconsidered 
 
 
Action 48: Through its Trade Accelerator Voucher scheme, InterTradeIreland will help companies to 
identify and break down barriers to trade, leading to new export opportunities in Northern Ireland 
 
Lead responsible body: InterTradeIreland 
 
Deferred/Reconsidered 
 
 
Action 55: Create a Western Innovation District (WIN) by developing linkages across the region and 
inter regionally to identify suitable space and demand for local hubs which could be connected 
virtually to the Galway City Innovation District 
 
Lead responsible body: Galway Chamber 
 
Other responsible bodies: Local Chambers, NUI Galway, GMIT, Industry and local communities 
 
Narrative: This action is not progressing at present due to lack of funding 
 
 
Action 57: Roscommon County Council will drive a project to develop linked technology hubs in the 
fibre-enabled locations of Roscommon Town and Monksland, Athlone 
 
Lead responsible body: Roscommon County Council 
 
Other responsible bodies: Chambers of Commerce 
 
Deferred/Reconsidered.  
 
Action 61: InterTradeIreland will promote the Fusion programme in the region and will set a target 
of at least 5 approvals.  The Fusion Programme is a technology transfer programme facilitating 
partnerships between companies, academic institutions and graduates 
 
Lead responsible body: InterTradeIreland 
 
Deferred/Reconsidered. 
 
 
Action 62: InterTradeIreland will provide access to its Challenge programme, giving SMEs the 
opportunity to learn how to develop a culture of innovation using a sustainable and repeatable 
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innovation process 
 
Lead responsible body: InterTradeIreland 
 
Deferred/Reconsidered. 
 
 
Action 69: IDA Ireland will drive its Transformation and R&D programmes with its established base 
of client companies in the West Region 
 
Lead responsible body: IDA Ireland 
 
Deferred/Reconsidered. 
 
 
Action 75: Enhance Galway and the West region as a world class Medical Device Hub 
 
Lead responsible body: IDA Ireland 
 
Other responsible bodies: Enterprise Ireland, Higher Education Institutions, other relevant bodies 
 
Deferred/Reconsidered. 
 
 
Action 78: IDA Ireland will promote the West as a location for Bio-Pharma development and 
investment, leveraging off the existing Life Sciences cluster including the Monksland area of County 
Roscommon and  the existing utility-intensive Strategic Sites in Oranmore and Athenry in County 
Galway 
 
Lead responsible body: IDA Ireland 
 
Other responsible bodies: West Local Authorities 
 
Deferred/Reconsidered. 
 
 
Action 80: Promote and develop a Value Proposition for the West region as an attractive location for 
HomeWorking/EWorking 
 
Lead responsible body: IDA Ireland 
 
Other responsible bodies: West Local Authorities 
 
Deferred/Reconsidered. 
 
 
Action 92: Secure funding and agreement to progress construction of the Clifden to Oughterard 
section of the Connemara Greenway 
 
Lead responsible body: Galway County Council 
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Deferred/Reconsidered. 
 
 
Action 93: Secure the necessary planning consent for the Oughterard-Galway section of the 
Connemara Greenway 
 
Lead responsible body: Galway County Council 
 
Deferred/Reconsidered. 
 
 
Action 94: Assist Westmeath County Council in progressing the Dublin–Galway Greenway route 
selection and planning consent for the project 
 
Lead responsible body: Galway County Council 
 
Other responsible bodies: Roscommon County Council 
 
Deferred/Reconsidered. 
 
 
Action 95: Develop and promote the Shannon Blueway in Roscommon, Westmeath, and Offaly 
 
Lead responsible body: Waterways Ireland 
 
Other responsible bodies: Roscommon County Council and neighbouring County Councils and other 
relevant bodies 
 
Deferred/Reconsidered 
 
Action 96: Develop and promote the Shannon and Shannon Erne Blueway (Multi Activity Trail) in 
Roscommon, Cavan, Leitrim, and Offaly 
 
Lead responsible body: Waterways Ireland 
 
Other responsible bodies: Roscommon County Council and neighbouring County Councils and other 
relevant bodies 
 
Deferred/Reconsidered. 
 
 
Action 101: Develop proposals to apply for GEOPARK designation for the Joyce Country area of 
Galway and Mayo 
 
Lead responsible body: Galway County Council 
 
Other responsible bodies: Mayo County Council, Local Development Companies, Údarás Na 
Gealtachta, Fáilte Ireland, Coillte 
 
Deferred/Reconsidered. 
 



 

 

60 

 

 
Action 103: Develop a marine activities programme as part of a coastal and islands network in the 
South Connemara Gaeltacht based on a South Connemara Coastal “Blueway” through a Coastal and 
Islands network 
 
Lead responsible body: Comhar na nOileán 
 
Other responsible bodies: Other relevant bodies 
 
Deferred/Reconsidered. 
 
 
Action 111: Work with Bord Bia and BIM on their co-opetition programmes which aim to reduce 
costs for small business through shared facilities, overheads and management services 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: Enterprise Ireland/LEOs, Údarás na Gaeltachta, Bord Bia, BIM 
 
 
Action 117: Bord Bia will work with the LEOs to assist food and drink companies in the West to be 
included in the Tesco Taste Buds programme 
 
Lead responsible body: Bord Bia 
 
Other responsible bodies: LEOs/West Local Authorities 
 
Narrative: 
The Tesco Taste Buds programme was not operational in this period as the retailer has been 
reassessing the programme and what they might do with it in the future; as such it has not been 
possible to include companies from the West in a programme with this retailer. 
 
 
Action 124: Develop effective measures to attract additional landings into ports in the West region 
 
Lead responsible body: BIM 
 
Other responsible bodies: Industry 
 
Narrative: 
There appears to be a critical infrastructure gap in the Western region, specifically the lack of 
adequate facilities for larger non-Irish vessels to land into the area. There appears to be a clear need 
to develop infrastructure and facilities at Ros a Mhil to encourage more non-Irish quota landings in 
the western region. There does not appear to be a clear timeline on Harbour development at Ros a 
Mhil.  
 
Action 127: Develop a dedicated food incubator centre in the Teagasc Centre in Athenry and explore 
other locations in the county, including Loughrea, for further incubators 
 
Lead responsible body: Galway County Council 
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Other responsible bodies: Teagasc, Galway Rural Development and other relevant bodies 
 
Deferred/Reconsidered 
 
 
Action 130: Údarás na Gaeltachta will scope the business case for a test kitchen in the Gaeltacht 
 
Lead responsible body: Údarás na Gaeltachta 
 
Narrative: 
A decision was made to utilise the building earmarked for this proposal for a different purpose to 
facilitate the movement of a client from another location.  There are no plans to proceed with the 
test kitchen at this point. 
 
 
Action 157: Skillnets will continue to fund groups of companies with similar training needs, through 
training networks that deliver subsidised training to Irish businesses and their employees, as well as 
free training to job-seekers 
 
Lead responsible body: Skillnets 
 
Deferred/Reconsidered. 
 
 
Action 170: Strengthen existing Ibec networks across the West region by developing additional Ibec 
development and best practice networks in the region together with Leadership Forums 
 
Lead responsible body: Ibec 
 
Deferred/Reconsidered. 
 
 
Action 171: Continue to operate Ibec sector-specific regional networks including in Pharma and 
Medtech and explore the potential for the ICT sector 
 
Lead responsible body: Ibec 
 
Deferred/Reconsidered. 
 
 
Action 180: Explore areas of collaboration and mentoring through existing networks, and the 
development of communications of current training supports available in manufacturing 
 
Lead responsible body: Ibec 
 
Other responsible bodies: Skillnets and Ibec Apprenticeships 
 
Deferred/Reconsidered. 
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Action 181: Hold extensive training programmes covering a range of sectors through Skillnets and 
Springboard 
 
Lead responsible body: Ibec 
 
Other responsible bodies: Skillnets and Ibec Apprenticeships 
 
Deferred/Reconsidered. 
 
Action 187: The Northern and Western Regional Assembly will engage in the process of establishing 
Regional Economic Fora for the West Region 
 
Lead responsible body: Northern & Western Regional Assembly 
 
Other responsible bodies: West Local Authorities and other relevant bodies 
 
Deferred/Reconsidered. 
 
 
Action 188: The Northern and Western Regional Assembly will develop a Regional Spatial and 
Economic Strategy which will have a co-ordinated focus on identifying and driving sectors that can 
deliver new investment and employment opportunities in the West region 
 
Lead responsible body: Northern & Western Regional Assembly 
 
Other responsible bodies: other relevant bodies 
 
Deferred/Reconsidered. 
 
 
Action 189: Working with the Regional Airports, the Northern and Western Regional Assembly will 
undertake work across a range of areas to enhance the competitiveness and sustainability of these 
airports funded by the EU’s SPARA2020 Project (Smart Peripheral and Remote Airports) 
 
Lead responsible body: Northern & Western Regional Assembly 
 
Other responsible bodies: Ireland West Knock Airport, Donegal Airport 
 
Deferred/Reconsidered. 
 
 
Action 192: The Northern and Western Regional Assembly will continue to explore possibilities for 
EU funding for relevant projects in the region. The Assembly also act as the national contact point 
for three EU Interreg Programmes for the 2014-20120 period i.e. Northern Periphery and Artic (€56 
m), Atlantic Area (€140m) and Interreg Europe (€359 m – jointly with the Southern Assembly). 
 
Lead responsible body: Northern & Western Regional Assembly 
 
Deferred/Reconsidered 
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Appendix 1  Progress Report 3: Actions to June 2017 

 

Overview 
 
This is the Third Progress Report from the Implementation Committee established by the Minister 
for Jobs, Enterprise and Innovation to oversee and monitor implementation of the measures 
contained in the West Region Action Plan for Jobs 2015-2017.  The report outlines progress made on 
measures due for completion up to and including the first half of 2017, as well as progress made on 
measures that are ongoing during the 2015-2017 period of the Action Plan. 
 
The Action Plan for Jobs for the West Region was launched by the Taoiseach on November 16th, 
2015, to help progress a key priority for Government – to deliver local jobs and ensure every region 
achieves its economic potential. This will be achieved through the delivery of 194 collaborative 
actions focusing on increasing the number of start-up as well as developing the capacity of existing 
enterprises, with actions targeted at sectors of potential competitive advantage in the West such as 
agri-food, tourism, medtech, ICT and pharma.  
 
The core objective of the Plan is to support the creation of an extra 25,000 jobs across Galway, Mayo 
and Roscommon by 2020. This represents an important step towards the Government’s ambition of 
creating 200,000 extra jobs by 2020, with 135,000 of these to be outside Dublin. 
 
The plans are monitored and driven in each region by Implementation Committees, comprising 
representatives from the Enterprise Sector, as well as the Local Authorities, Enterprise Agencies, and 
other public bodies in the region. The West Implementation Committee is chaired by Gerry 
Kilcommins, Vice President Medtronic & General Manger of Medtronic Galway. 
 
 

Selected Developments and Announcements 

Announcements 
 
Steeltech Sheds Ltd. announces €5 Million Investment and New Jobs for Tuam, County Galway 
Galway based steel shed manufacturing company, Steeltech Sheds Ltd., announced in January a 
major investment of €5million over the next three years and 43 new jobs over 2017. The expansion 
is due to the major growth of the company domestically in the last year, following the creation of 50 
Jobs in 2016 and the decision to further expand and export into the UK Market. Headquartered in 
Tuam, Steeltech’s business involves the design, manufacture, delivery and installation of garden 
sheds, workshops, home offices, garages, garden rooms, garden studios and chalets.  
 
Enterprise Ireland Launches Regional Accelerator Programme at NDRC at Portershed, Galway 
In May Enterprise Ireland launched the NDRC at PorterShed Accelerator in Galway to further 
enhance the High Potential Start-up (HPSU) eco-system and develop start-up capability, 
infrastructure and capital investment within the region. The accelerator is open to applications from 
potential teams or individuals both in Ireland or overseas, in all technology sectors.   

 
Located in the Galway City Innovation District, PorterShed provides a co-working space that fosters 
collaboration between entrepreneurs. Working alongside like-minded people, entrepreneurs and 
start-ups have an opportunity to innovate and network with access to investors and financial advice. 
The Accelerator programme is part of Enterprise Ireland’s overall strategy for increasing the number 
and quality of start-ups that have the potential to employ more than 10 persons and achieve €1 
million in export sales within three years. 
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Awards 
European Entrepreneurial Region 2018 awarded to Northern and Western Regions of Ireland  
In July, the Northern and Western region (comprising counties Donegal, Mayo, Galway, Sligo, 
Roscommon, Leitrim and Cavan) was named as European Entrepreneurial Region for 2018. The 
award was presented by the EU’s Committee of the Regions at a ceremony in Brussels, in recognition 
of the work the region is undertaking to develop policies to foster entrepreneurship and develop the 
resilience of the local economy. The designation will be marked by a series of keynote events and 
initiatives over the year, with the aim of supporting and building on existing and new job creation 
and innovation projects across the region. 
 
Students from NUIG win top prize at Enterprise Ireland Student Entrepreneur Awards 2017 
Paddy MacDonagh and Chris Bogues, students from National University of Ireland, Galway (NUIG), in 
June won the overall Enterprise Ireland Student Entrepreneur of the Year Award and were named 
‘College Entrepreneur of the Year 2017’. The winning entrants beat off stiff competition with their 
project ‘Coachbook’, an online platform for riding coaches to train horse riders remotely through live 
video streaming. 
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Action Updates 
 

Theme 1: Driving Entrepreneurship 
 
Action 1: Enterprise Ireland will increase enterprise formation in the West through initiatives such as 
Enterprise Start workshops, the New Frontiers Entrepreneurial Development Programme, 
Competitive Feasibility Fund and Competitive Start Fund 
 
Lead responsible body: Enterprise Ireland 
 
Status: Ongoing 
 
Narrative: 
Regional enterprise development and start-up formation is supported by a range of players at a 
regional level, such as the Local Enterprise Offices, the Local Authorities, local Chambers of 
Commerce, WestBIC, the Western Development Commission, Údarás na Gaeltachta, the Higher 
Education Sector, Startup hubs, Startup & Business Networks and Enterprise Ireland. To contribute 
to supporting start-up creation nationally, Enterprise Ireland provides a range of supports which are 
available regionally; for example: 

 
Enterprise Start Workshops: These workshops target people who have an idea for an innovative and 
ambitious start-up business that have the potential for exporting and growth in International 
Markets. The objective of these workshops is to explore key business areas of focus, such as 
customer, market and funding needs. Enterprise Ireland ran an Enterprise Start Workshop in the 
West Region in May 2017 with 9 participants. 

 
New Frontiers Entrepreneurial Development Programme: New Frontiers is Enterprise Ireland’s 
national entrepreneur development programme for innovative, early-stage start-ups. It is a three-
phased programme, based in 14 campus incubation centres across the country. Nationally, each 
year, New Frontiers funds approximately 150 companies. In the West Region, New Frontiers is 
delivered by the Galway Mayo Institute of Technology in Castlebar and Galway in partnership with 
Enterprise Ireland. In 2016 Enterprise Ireland’s Board approved funding for the New Frontiers 
programme for the period 2016-2020. In H1 2017 70 people participated in Phase 1 (6 weeks part-
time) across the Castlebar & Galway GMIT campuses; 14 entrepreneurs were selected in June to 
participate on Phase 2 (6 months full time - with €15k/participant stipend, mentor, incubation space 
etc) and are incubating their businesses currently. 

 
Competitive Start Fund: The purpose of the Competitive Start Fund is to accelerate the growth of 
start-up companies that have the capability to succeed in global markets through the provision of 
€50,000 seed capital per company with €5k match funding required from the promoter. In H1 2017 
Enterprise Ireland approved Competitive Start Funding to six early stage entrepreneurs to develop 
their companies in the West Region. 

 
Additional Supports: During the first half of 2017 further important support for the development of 
new enterprises in the West Region by Enterprise Ireland included over 90 people attended EI's 
Fuelling Ambition event in Castlebar promoting Female Entrepreneurship, Minister Mitchell 
O'Connor announcing a €3m investment by EI in expanding the iHub at GMIT in Galway, and the 
announcement of the first Accelerator to be funded by EI under the €3m call for proposals issued in 
2016. The NDRC@PorterShed Accelerator commenced recruitment during H1 2017. In June 2017, a 
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Team from NUI Galway were the Overall Winners of Enterprise Ireland's Student Entrepreneur 
Competition which has an overall prize fund of €65,000. The National Finals will take place in NUI 
Galway in 2018. 

 
 
Action 2: Údarás na Gaeltachta will implement measures to support early stage business with a 
focus on regional competitive advantage in specific sectors, including cultural tourism, audio-visual 
and digital technology, marine resources, niche manufacturing, food beverages and creative 
language-based services 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
Údarás na Gaeltachta continues to promote and market the supports available to Gaeltacht based 
clients, either from Údarás itself or in conjunction with Enterprise Ireland. Údarás is particularly keen 
to attract new start-ups in the life science, food, business support services, technology and content 
creation sectors.  As part of our promotional activities, Údarás personnel have taken part in a 
number of sector specific trade missions in Food, Aquaculture and Cultural Tourism to the US.  
General marketing and promotional activities are continually updated via all media platforms with 
regular updates, features and promotional pieces creating awareness and profile raising for the 
support packages available.  

 
Action 3: Each of the Local Enterprise Offices in the West region will develop an annual Local 
Enterprise Development Plan, setting out targets and objectives to support start-ups and enterprises 
in their region.  Key aggregate targets for the West LEOs for 2015 are: - €1.3 million will be available 
in grant assistance and enterprise development supports; - 19 Start Your Own Business courses will 
be run, for over 184 participants; - Over 560 clients will be assigned Start-up mentors; - Over 520 
clients will be assigned Business Development mentors; - Over 400 women will participate on core 
LEO training programmes (Start Your Own Business, Accelerate, Hi Start, Export Awareness, Lean, 
Mentoring); - 46 schools will participate in Student Enterprise programme. 
 
Lead responsible body: LEOs 
 
Other responsible bodies: West Local Authorities, Enterprise Ireland 
 
Status: Ongoing 
 
Narrative: 
All West Region Local Enterprise Offices have developed their Annual Local Enterprise Development 
Plans. Grant assistance and enterprise development support applications are ongoing, with final 
numbers to be assessed at year end. 

 
Start Your Own Business, Start Up, LEO training programmes, Student Enterprise and Business 
Development Mentoring are also ongoing, with final numbers to be confirmed at year end; all 
currently running on target. 
 
Action 4: Údarás na Gaeltachta will develop annual enterprise development plans for each of the 
Gaeltacht areas in the region setting out targets to support entrepreneurship, enterprise growth and 
job creation. Údarás will target the creation of 540 new jobs in the West region over the period of 
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this Action Plan across a range of key sectors such as Life Sciences, Mariculture and Food & Drink. 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
Údarás na Gaeltachta is on schedule to meet the target of 540 new jobs over the period of the 
Action Plan. 
 
Action 6: Galway Chamber will develop and implement a further programme for Female 
Entrepreneurs focusing on Growing and Scaling enterprises, building on the success of the Galway 
Chambers Female Entrepreneurs Start-up programme in 2011-2013 
 
Lead responsible body: Galway Chamber 
 
Status: Ongoing 
 
Narrative: 
Galway Chamber is supporting the GMIT “EMPOWER Start” and “EMPOWER Growth” initiatives. 
EMPOWER Start is for females with an early stage idea or in business less than one year. The 
programme rotates between Galway, Mayo and Roscommon. Learning is classroom based. The 
opportunity is to test an idea for customer acceptance. 

 
“EMPOWER Growth” is focused on women who are already in business (2 years +) and are now 
looking to scale and grow by providing support from peers, mentors and role models.  
 
Action 8: Enterprise Ireland will support and monitor successful applicants under the €5 million 
Community Enterprise Initiative Scheme launched in 2015 
 
Lead responsible body: Enterprise Ireland 
 
Status: Ongoing 
 
Narrative: 
On 1st June 2016 Minister Mary Mitchell O'Connor announced details of 7 applicants in West Region 
who were successful in the Community Enterprise Initiative as follows:  IRD Kiltimagh Ltd, Mayo: 
Project - To promote how Community Enterprise Centres can better support local start-up projects, 
SCCUL Enterprises, Galway: Project - Pilot the development of volunteer Mentor Panel, called 
BizMentors, in the West Region, Galway-Mayo IT (GMIT), Galway: Project -  'Enterprise Goal' is a 
partnership with GAA to develop a network to promote enterprise in the community, Love Castlebar 
Community Project, Mayo: Project - Community Creative Hub for new ideas and projects using the 
'dream-learn-make-grow' principle, Galway Chamber of Commerce, Galway: Project - Development 
of The PorterShed tech hub and co working space, involving collaboration with the Western 
Innovation Network, to kickstart the Galway City Innovation District, Ballinasloe Area Community 
Development, Galway: Project - A number of community enterprise development projects, 
Opportunity in a Million Ltd, Monksland, Co Roscommon: Project - Develop a high speed Enterprise 
Hub in Monksland, Co. Roscommon. Enterprise Ireland continued to support and monitor these 
applicants during H1 2017.          
 
Action 10: The West Local Authorities will develop Business Incentive Schemes (e.g. Rates Incentive 
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Scheme, Development Levies Scheme) to support enterprise 
 
Lead responsible body: West Local Authorities 
 
Status: Ongoing 
 
Narrative: 
Galway City Council introduced a pilot Commercial Rates Payment Incentive Scheme during 2017. 
The objective of this scheme is to provide a mechanism for rate payers, with an annual rates moiety 
of less than €5,000, to reduce the overall amount of rates payable and encourage the prompt 
payment of rates liabilities. The incentive will be provided by way of grant to the occupier of a 
property and will be set at a maximum of 5% of the annual moiety. The incentive will apply to 
businesses in Galway City who meet criteria as set out. 

 
A Retail Incentive Scheme was also launched for Galway City and County during 2016. This scheme 
has 2 elements - Retail Start and Retail Grow, with overall aims to stimulate new retail activity in 
Galway City, support existing retailers to expand and grow, increase footfall and attractiveness of 
the City, reduce vacancy rates in the City's retail areas, and increase footfall and attract new visitors 
to Galway City by providing a greater range of retails and commercial activity. 

 
Roscommon County Council is currently operating a Rates Incentive Scheme to encourage the use of 
vacant premises, help develop commercial areas that are currently in decline and to assist in 
reducing ongoing business overheads. The scheme aims to help the SME sector by providing an 
incentive to both landlords and aspiring entrepreneurs to occupy vacant units, by removing and 
reducing business entry costs and reducing the ongoing operational costs of being in business in 
County Roscommon. The scheme is intended to benefit new occupiers of commercial business 
premises that are currently vacant and act as a spur for kick-starting economic activity throughout 
the County and fostering local job creation. By encouraging the use of vacant commercial properties, 
the scheme also supports the regeneration and revitalisation of towns and helps to improve 
streetscapes, while simultaneously contributing to increased footfall for existing businesses. 

 
In addition to incentivising the use of vacant commercial property, the scheme also reduces ongoing 
business overheads by offering an early payment discount to businesses that pay their annual 
Commercial Rates Liability by a certain date in the calendar year. This Rates Incentive Scheme 
complements other recent business supports and initiatives promoted by Roscommon County 
Council including the Business Enterprise and Innovation Fund and the new Development 
Contributions Scheme. 
 
The Rates Incentive Scheme offers two specific incentives: 

1. An Incentive for the occupation of vacant commercial premises for a 5-year period. 
2.  An Early Payment Incentive for the SME sector. 

 
Galway County Council has a Business Incentive Scheme in place and has received 5 applications to 
date. Two of these applications have been approved for payment.  
  
Action 11: Local Development Strategies for the delivery of the LEADER programme will be 
developed covering the period 2015-2020 
 
Lead responsible body: Local Development Companies 
 
Status: Complete 
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Narrative: 
Local Development Strategies for the delivery of the LEADER programme have been developed for 
the period 2015 - 2020 and have been approved by the Department of Rural and Community 
Development. 
 
Action 12: An Economic Forum will be established by each local authority, comprising 
representatives from all support providers in the region connected to the support and service of 
start-ups and SMEs, with the purpose of maximising collaboration and cooperation across the region 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: other relevant public bodies 
 
Status: Ongoing 
 
Narrative: 
Preparatory work has commenced in terms of the membership and draft terms of reference on the 
establishment of a high level advisory group and economic development agency forum for Galway 
City and County. This will be reviewed and considered within the context of the Local and 
Community Plan and subsequent development of the Economic Strategy for Galway City. 
 
Action 14: Galway, Mayo and Roscommon LEOs will provide access to dedicated business networks 
at a regional, national and European level in collaboration with other bodies and agencies 
 
Lead responsible body: LEOs 
 
Other responsible bodies: West Local Authorities, Enterprise Ireland 
 
Status: Complete 
 
Narrative: 
Rhode Island Business Centre 
The West Local Authorities in conjunction with the LEOs have collaborated to develop a soft-landing 
platform for micro-businesses in the USA. This centre allows micro enterprises to avail of hot 
desking, display and office facilities in Rhode Island Boston, which allows them to investigate further 
access opportunities to export to the US market. 

 
National Women’s Enterprise Day 
The LEOs are collaborating to host a regional networking event for women in Ashford Lodge to 
coincide with National Women’s Enterprise Day on the 10th of October. 

 
Export Summit 2017 
The West region’s LEOs are collaborating to host Ireland's leading new one-day event for businesses 
that are looking to expand internationally, export products and services, or set up overseas 
operations. This event will develop insights into current trends and best practice. Delegates will gain 
valuable practical know-how on how to drive business globally with an emphasis on innovation, 
competitiveness, talent development, financial and logistic solutions. Preparations are ongoing, with 
the event due to take place on the 9th of November in Galway.  

 
The Empower Programme 
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A new Female Entrepreneur Programme targeted at female entrepreneurs from Galway, Mayo and 
Roscommon. This programme plans to address specific challenges that hinder females and will help 
to fast track female-led businesses. It will be delivered by the GMIT Innovation Hubs who have a 
successful track record in delivering entrepreneurship programmes across the region. The 
programme has been funded by Enterprise Ireland and the regional LEOs. 
 
Action 16: In addition to delivering the New Frontiers programme, GMIT will work with Enterprise 
Ireland and the LEOs to design and develop a new start-up programme targeted at entrepreneurs 
 
Lead responsible body: GMIT 
 
Other responsible bodies: Enterprise Ireland, LEOs/West Local Authorities 
 
Status: Complete 
 
Narrative: 
With the €312k external funding grant secured the Women’s Entrepreneurship programme 
EMPOWER was launched in Galway on 13th Sept 2017 with several keynote speakers and an 
audience of 180. A total of 85 applications were received for the Start and Growth programmes and 
these will commence during October with participants from counties Galway, Mayo and 
Roscommon. 
 
Action 17: GMIT will pilot a programme to develop the existing Graduate Entrepreneurship Culture 
foundation to lead to increased start-up opportunities for graduates in the region 
 
Lead responsible body: GMIT 
 
Status: Complete 
 
Narrative: 
GMIT's Level 9 Certificate in Food Innovation and Entrepreneurship will run again in 2017 under 
springboard funding having once again received approved enrolment for 35 participants.   
GMIT offers two Higher Diplomas in Science, Software Development and Data Analytics. These fully 
online asynchronous courses enable graduates to convert to a Level 8 award in Software and meet 
the huge demand for software programmers. The courses were developed with a high level of 
cooperation between GMIT and ITAG (Information Technology Association of Galway). The HEA 
awarded GMIT funding for a total of 112 places between these two programs under Springboard+ 
2017. 
 
Action 19: Provide risk capital to micro, small and medium sized and social enterprises in their start-
up and expansion phases through the WDC Investment Fund 
 
Lead responsible body: Western Development Commission 
 
Status: Ongoing 
 
Narrative: 
Ongoing-WDC providing risk capital to micro, small and medium sized and social enterprises in their 
start-up and expansion phases through the WDC Investment Fund. Since its establishment the WDC 
has invested €48m in enterprises in the Western Region, supporting 134 enterprises: 74 SMEs, 17 
micro-enterprises, and 43 community enterprises. 
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Action 21: Promote national supports available to provide access to finance to start-ups and existing 
companies 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: LEOs/West Local Authorities, Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
A range of channels are used on a continuous basis to make entrepreneurs and existing companies 
aware of the range of supports available to provide access to finance. These include 1-1 
consultations with executives of Enterprise Ireland (regionally & nationally based), briefing seminars, 
provision of relevant literature, attendance at exhibitions & conferences to promote the supports to 
new audiences, promotion through social media (regionally & nationally) and via e-zines. Strong 
support is provided by partners in the region to help get the word out to business about finance 
options available. 
 
Action 22: Further strengthen the roll out of the Angels Programme (HBAN) in the West and North 
West to increase the flow of Private Equity and Smart Capital to match and increase the multiplier 
effect of State funds into innovative Start-ups 
 
Lead responsible body: WestBIC 
 
Other responsible bodies: IntertradeIreland and other relevant bodies 
 
Status: Ongoing 
 
Narrative: 
WestBIC have managed the delivery of the Angles Programme (HBAN) for the West and North-West 
Region since 2007, matching private investors with business proposals. WestBIC supports the 
Investor Readiness of these new and early stage companies. WestBIC also service the West by North 
West Investment syndicate and filter and prepare the deal flow for these investors. The Pipeline 
remains strong for 2017 to follow an excellent year in 2016 where WestBIC clients raised €10m of 
start and growth capital.  
 
Action 23: Enterprise Ireland will support early stage client entrepreneurs to raise investment by 
holding two Investor Ready Mentor Panel Pitch meetings in the region annually 
 
Lead responsible body: Enterprise Ireland 
 
Status: Ongoing 
 
Narrative: 
Enterprise Ireland ran two Investor Ready Mentor Panel Pitch meetings in the West Region in H1 
2017 which involved 6 entrepreneurs. These meetings provided an opportunity for entrepreneurs to 
get feedback on their trial pitch for investment, prior to a first meeting with a potential investor. 
 
Action 24: InterTradeIreland will run its annual Seedcorn Competition on a regional basis, giving 
companies the opportunity to improve their investor readiness and greatly increase their chances of 
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raising equity 
 
Lead responsible body: InterTradeIreland 
 
Status: Ongoing 
 
Narrative: 
The 2017 Seedcorn Investor Readiness Competition was rolled out in the West region from its launch 
in March 2017. This included a series of workshops covering the West region in April. 
 
Action 25: InterTradeIreland will host 10 workshops under its “Funding for Growth” initiative in the 
region to promote all traditional and non-traditional sources of finance to local businesses. 
IntertradeIreland will also deliver a series of equity awareness events, including in the West Region, 
where companies can meet with an equity expert, participate in business planning workshops and 
learn from venture capital case studies. 
 
Lead responsible body: InterTradeIreland 
 
Status: Complete 
 
Narrative: 
The Funding for Growth programme aimed at established companies seeking to raise funding for 
growth ended in December 2016 and further to a successful evaluation of this pilot programme a 
subsequent programme will be rolled out from January 2018 including workshops and clinic in the 
West region. 
 
Action 27: Deliver the annual Meet West business networking event 
 
Lead responsible body: Mayo Co Co  
 
Other responsible bodies: West Local Authorities/LEOs, Enterprise Ireland, Údarás na Gaeltachta, 
Western Development Commission 
 
Status: Ongoing 
 
Narrative: 
For 2017 the MeetWest business network event was replaced with a more focused and targeted 
event, aimed at businesses with export potential. Entitled the ‘Export Summit’ the event was held in 
the Clayton Hotel, Galway on 9th November, with approx. 75 companies in attendance. The event 
featured a series of speakers who outlined their own growth and export stories followed by targeted 
workshops on export readiness, export opportunities and practical supports available. 
 
Action 32: The Local Development Companies in the region will provide an area-based response to 
long-term unemployment and deliver a range of programmes to support entrepreneurship and 
social enterprise. The Development Companies will work with the LEOs and Údarás na Gaeltachta, 
with a view to progressing clients to the LEO services 
 
Lead responsible body: Local Development Companies 
 
Other responsible bodies: West Local Authorities/LEOs, Údarás na Gaeltachta 
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Status: Ongoing 
 
Narrative: 
Local Development Companies’ area-based response to long-term unemployment/programmes to 
support entrepreneurship and social enterprise as follows: 

 
South West Mayo Development Co. implements the BTWEA (Back to Work Enterprise Allowance) 
programme in the South West Mayo area of operations, supporting long-term employed to start 
their own businesses. Also, funding is available to social enterprise through the LEADER programme, 
but limited number of projects supported to date. 

 
FORUM Connemara CLG. is supporting employment, entrepreneurship and social enterprise through 
the economic themes of the LEADER programme. The organisation is actively collaborating with the 
LEOs and Údarás na Gaeltachta. 

 
Under the Social Inclusion Community Activation Programme, FORUM Connemara have 

supported 367 under Goal 3: employment/self-employment supports. FORUM Connemara engaged 

with 156 people interested in setting up a business and supported 129 to progress to self-

employment. 92 of this cohort availed of SICAP enterprise training during this time. 12 social 
enterprises were supported this year and engagement took place with 25 group members.   
 
Action 33: The Local Enterprise Offices and Údarás na Gaeltachta will maximise collaboration with 
the Community Enterprise Centres to assist start-ups and existing businesses to grow and develop 
 
Lead responsible body: LEOs 
 
Other responsible bodies: West Local Authorities, Údarás na Gaeltachta, CECs 
 
Status: Complete 
 
Narrative: 
Collaboration with Community Enterprise Centres has been undertaken across the region. 
Local Enterprise Offices have outsourced training and run events in Community Enterprise Centres 
including: 

• Business Mentor sessions for Start Up & Established business clients. 

• Social Media Training 

• Provide ongoing opportunities to business to host training in regional centres 

• Networking and Information sessions 
 
Action 34: Enterprise Ireland will work in partnership with Westport Multi-agency Enterprise Ltd to 
open the new enterprise centre in Westport 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: Westport Multi-agency Enterprise Limited, Mayo County Council, 
Westport Chamber 
 
Status: Complete 
 
Narrative: 
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Enterprise Ireland approved Westport Multi-Agency Enterprise Limited €445,536 to develop an 
enterprise centre in Westport, Co Mayo. An 8,000sq ft. building was acquired by the local group for 
the conversion of the building into a modern enterprise centre. This centre, called the Leeson 
Enterprise Centre, was fully completed and opened for business on Altamount Street in Westport 
during H1 2017. 
 
Action 35: Compile a comprehensive report on incubation/co-working space across the region with a 
view to assessing the region’s needs in this regard 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: relevant bodies 
 
Status: Ongoing 
 
Narrative: 
The 'Galway Incubation & Enterprise Space Review Study' report has been recently published by 
WestBIC. Galway City Council is considering this report to respond appropriately. 
 
Action 36: Examine the scope for conducting a business needs survey across the region, building on 
the insights gained from the 2014 Mayo ‘4-minute survey’ which contacted over 4,000 businesses to 
help benchmark businesses in Mayo and assess their support needs 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: LEOs, Údarás na Gaeltachta and other relevant bodies 
 
Status: Ongoing 
 
Narrative: 
Roscommon LEO plan to carry out the business needs survey in the first quarter of 2018. 
 

Theme 2: Growing and Scaling Enterprises 
 
Action 37: Enterprise Ireland will work with client companies from the region, including high 
potential start-ups (HPSUs), to accelerate the capacity of HPSUs to scale up and succeed in 
international markets, and to increase client engagement with the comprehensive suite of supports 
that Enterprise Ireland offers, including management capability, innovation vouchers and export 
readiness programmes/market penetration. Enterprise Ireland will provide an annual update on 
company participation on key programmes to the Regional Implementation Committee. 
 
Lead responsible body: Enterprise Ireland 
 
Status: Ongoing 
 
Narrative: 
A key focus of Enterprise Ireland is to support the establishment of high potential start-up 
companies and to scale up indigenous industry to compete in international markets. In 2017 
financial support of €0.75m was approved to three new high potential start-up companies in the 
West Region. In addition, investments of €50,000 each were approved to 6 early stage potential high 
growth entrepreneurs in the West Region. 63 SMEs from the West Region were approved a €5,000 
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Innovation Voucher during the first half of 2017. Selected companies from the West Region also 
participated on a range of programmes including the HPSU Start Programme, Sprint Programme, 
HPSU Founders Programme, on Trade Missions overseas, and the Global Sourcing Programme. 
 
Action 38: Enterprise Ireland will launch a competitive call to support significant projects or 
initiatives to improve or leverage identified enterprise capability in regions across the country 
 
Lead responsible body: Enterprise Ireland 
 
Status: Ongoing 
 
Narrative: 
In May 2017 Minister Mitchell O’Connor launched the €60m Regional Enterprise Development Fund 
at Birr Castle. The Fund was open immediately for applications for an initial €35m under Call 1, until 
the August 18th deadline. (€25m will be available under Call 2, scheduled for January 2018) An 
extensive promotional campaign was undertaken in the West Region to get the word out to local 
communities including a briefing session which was held in June in Tuam with 50 participants. 
 
Action 39: As part of their Global Sourcing initiative, Enterprise Ireland and IDA Ireland will work 
together to increase collaboration - including the sourcing of goods - between Multinational and 
indigenous companies.  The agencies will ensure that their clients in the region, where appropriate, 
are engaged in this initiative 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: IDA Ireland 
 
Status: Ongoing 
 
Narrative: 
On Thursday 18th May 2017, Galway was the final destination of the Enterprise Ireland - IDA Ireland 
Global Sourcing Annual Trade Mission in Ireland which was led again this year by Minister Mitchell 
O’Connor. The Trade Mission which visited Dublin, Cork and Galway comprised 440 one to one 
meetings and this figure is estimated to be 800 when consideration is given to the connections made 
during the Open Networking reception before the one to one meetings session at each venue.  167 
Enterprise Ireland client companies and 115 IDA client companies participated in the Trade Mission 
this year.  

 
Events in the West Region organised by IDA to which EI clients were invited included: April 2016 
Seminar on Work Permits and Visas with speakers from the Department of Jobs, Enterprise & 
Innovation & Department of Foreign Affairs; May 2016 'Meet Your Neighbours' Event in Galway for 
Emerging Technology companies both IDA & indigenous; May 2016 Lean Business Event in Galway 
for small IDA and indigenous companies.  May 2017 a Tech Dinner was hosted by IDA as part of the 
Global Sourcing initiative and in October 2017 IDA hosted a dinner for local gaming companies as 
part of the Galway Gaming Conference, EI clients were invited to both events. 
 
Action 40: Enterprise Ireland, Údarás na Gaeltachta and IDA Ireland will work together to introduce 
indigenous enterprise clients to potential FDI investors to highlight possible collaborations for those 
investors thinking of locating in Ireland 
 
Lead responsible body: IDA Ireland 
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Other responsible bodies: Enterprise Ireland, Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
Enterprise Ireland continued to provide ongoing support during H1 2017 by way of information, 
client profiles, and referrals of indigenous companies to support the work of IDA Ireland in 
promoting and servicing investors thinking of locating in Galway, Mayo or Roscommon.  

 
In 2015, 17 EI companies were introduced on IDA itineraries, and 17 in 2016. Global Sourcing events, 
jointly organised by Enterprise Ireland and IDA, were held in Galway in October 2015, in Athlone in 
May 2016 and on the Trade Mission in Galway in May 2017. The purpose of these events is to link 
Multinationals with Indigenous companies. Many multinationals across both regions participated in 
the events. IDA has regular interaction with Údarás na Gaeltachta on the marketing of the Údarás 
property portfolio. EI, IDA West and Údarás met in November 2016 and January 2017 to share 
information and are working on a combined event for the West Region and are continuing to meet 
on a quarterly basis. 
 
Action 41: Enterprise Ireland will encourage enterprises to enter export markets through its 
Potential Exporters Division, and will run two “Get Export Ready” workshops in the West Region in 
2015-2016 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
With the advent of Brexit, a range of initiatives were undertaken during H1 2017 nationally and 
regionally to support new and existing exporters to deals with the issues which Brexit poses. These 
included: 1. the provision of a self-completion Brexit Scorecard on the EI website; 2. provision of the 
key elements of this Scorecard for inclusion on LEO websites; 3. holding a Competitiveness and a 
Brexit seminar in Galway with over 90 executives in attendance; 4. a significant media campaign to 
encourage Irish business to 'Get Brexit Ready'. 
 
Action 42: WestBIC will source international fast-tracking opportunities for early stage innovative 
enterprise through its European networks, including partnering, technology transfer and low-cost 
access to wider markets and international connectivity 
 
Lead responsible body: WestBIC 
 
Status: Ongoing 
 
Narrative: 
Through its international network of EU Quality Accredited BICs and others, WestBIC is continuing to 
find opportunities for clients to benchmark their technology and overall Market offering. Highlights 
include: Three WestBIC client start-ups were selected to participate in the Start-Up showcase event 
along with 200 of their peers from all over the EU at the annual European BIC Congress in France 
earlier in 2017. All three are now on the EI books, two secured HPSU status and one CSF. WestBIC 
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clients are also being supported to access H2020 direct funding, with €2.7m raised so far. WestBIC 
have also arranged for further Internationalisation consortium opportunities for both med tech and 
digital start-ups to be rolled out later in 2017.   
 
Action 44: InterTradeIreland will promote its Acumen and Elevate programmes in the region.  ITI will 
target 9 Acumen approvals in the West, providing financial assistance to local companies to 
investigate and pursue export opportunities in Northern Ireland 
 
Lead responsible body: InterTradeIreland 
 
Status: Ongoing 
 
Narrative: 
Through meeting with the local LEOs, Chambers and other stakeholders in the region and hosting 
various events, ITI continue to promote all their trade programmes including Acumen and Elevate. 
The InterTradeIreland Regional representative in Mayo continues to promote the full range of ITI 
programmes. During the period in question 6 companies from the region have been approved for 
support on the Acumen and Elevate programmes. 
 
Action 46: InterTradeIreland will deliver 3 Public Tendering workshops for SMEs over the period 
2015-2016 and provide relevant training for local small businesses (target of 75 participants). It will 
promote public tendering opportunities, including cross border public sector opportunities, and 
consortia building for larger contracts and below threshold contracts. 
 
Lead responsible body: InterTradeIreland 
 
Status: Complete 
 
Narrative: 
InterTradeIreland has delivered the following Go2Tender workshops in Galway for local SMEs: 
1. Radisson Blu Hotel 12&19 May 2015 Standard workshop attended by 15 participants.  
2. Harbour Hotel March 2016 Introduction to Tendering workshop as part of Enterprise Week in 
partnership with Galway LEO 42 participants attended. 
3. Galway Bay Hotel 13&27 October 2016 Standard Workshop attended by 11 participants.    
 
Action 47: In addition to its procurement workshops, InterTradeIreland will hold a regional public 
sector Meet the Buyer event in the West region in 2016 in collaboration with the Office of 
Government Procurement (OGP) 
 
Lead responsible body: InterTradeIreland 
 
Other responsible bodies: OGP 
 
Status: Complete 
 
Narrative: 
In partnership with the HSE and the OGP InterTradeIreland delivered a Health Sector Meet the Buyer 
event in Galway on 2nd December at the Menlo Park Hotel. The event was attended by over 120 
SMEs and 30 support staff. Feedback from both the SMEs attending and the Contracting Authority 
was very positive and a further event in the East is planned for early 2018.         
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Action 48: Through its Trade Accelerator Voucher scheme, InterTradeIreland will help companies to 
identify and break down barriers to trade, leading to new export opportunities in Northern Ireland 
 
Lead responsible body: InterTradeIreland 
 
Status: Ongoing 
 
Narrative: 
InterTradeIreland continues to liaise with the LEOs and all other stakeholders in the region to 
provide their full range of trade programmes including Trade Accelerator Vouchers, Elevate and 
Acumen to clients. The InterTradeIreland regional representative also holds regular meetings with 
stakeholders to promote the programmes in the area. 
 

Theme 3: Fostering Innovation 
 
Action 49: Increase the number of companies in the region who actively participate in research, 
training and innovation activities by building on two regional Innovation Forums held in the West 
region in 2014/2015. The objective is to encourage more peer-to-peer interactions, maximise SME-
HEI linkages, and promote and showcase innovation in areas such as people, resources, training and 
research. 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: NUI Galway, GMIT 
 
Status: Ongoing 
 
Narrative: 
In January 2017, Minister Halligan announced €34.5m in funding for the Technology Transfer 
Strengthening Initiative in Ireland. This programme will see €34.5m invested over five years to 
further embed the transfer of knowledge from within the public research system to industry in 
Ireland and vice versa. It will also help sustain capacity to support the process of knowledge transfer 
and commercialisation of research from Irish research performing organisations (RPOs) around the 
country.  NUI Galway received funding as part of this announcement. In 2016 Enterprise Ireland 
provided funding for the creation of the MET Technology Gateway at GMIT. This Technology 
Gateway offers technology solutions targeted at medical device and engineering companies 
primarily across the West Region. The MET Technology Gateway worked on 18 projects with 
industry during H1 2017, ahead of target. A valuable programme for fostering SME-HEI linkages is 
the Innovation Voucher Programme and during H1 2017 the number of approvals (63) was 
considerably ahead of last year. 
 
Action 50: Enterprise Ireland will promote Innovation supports which are available to companies 
across the region on an on-going basis. 
 
Lead responsible body: Enterprise Ireland 
 
Status: Ongoing 
 
Narrative: 
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Nationally and via Enterprise Ireland’s Regional Office, 1-1 engagements, press advertising, events 
and social media channels continue to be used to promote and increase awareness of national 
supports available for innovation. Enterprise Ireland takes a lead nationally with the Enterprise 
Europe Network, Knowledge Transfer Ireland and Horizon 2020 all of which are very active 
promoting Innovation. In addition, the Enterprise Ireland Team promotes the agency’s innovation 
offering to regional enterprise players and companies on a continuous basis. A workshop promoting 
Horizon 2020 and Enterprise Ireland's 'In-house Research, Development & Innovation Fund' among 
enterprise partners took place during H1 2017. (During H1 2017 a Galway based company was one 
of three Irish companies that secured over €5m under the Horizon 2020 SME Instrument.) 
 
Action 51: GMIT Innovation in Business Centres (IiBCs) in Galway and Castlebar and the Business 
Innovation Centre in NUI Galway will support high potential start-ups to grow and develop through 
the provision of supports such as incubation space, mentoring and business development training 
 
Lead responsible body: GMIT 
 
Other responsible bodies: NUI Galway, Enterprise Ireland 
 
Status: Ongoing 
 
Narrative: 
Start-up supports are ongoing for a range of software, ICT and MedTech/eHealth companies. A total 
of 21 iHub clients have secured €50k Competitive Start Funding (CSF) each and 30 High Growth 
Start-ups have been funded to date. Several linkages have been implemented with the host institute 
in the areas of Student Projects, Placements and R&D support for New Product Development. 
 
Action 52: Develop ‘The PorterShed’ innovation hub in Galway city centre to provide collaborative 
co-working spaces for early-stage tech enterprises in ICT, Digital and Gaming sectors as the hub of an 
Innovation District 
 
Lead responsible body: Galway Chamber 
 
Other responsible bodies: Industry, NUI Galway, GMIT, Galway City Council 
 
Status: Ongoing 
 
Narrative: 
Successfully ongoing, now housing an Accelerator programme, as part of its community co-working 
space, and has passed its first-year milestone. 
 
Action 54: Seek to expand the Innovation District through initiatives such as attracting an anchor 
tenant of scale to new commercial space in the District 
 
Lead responsible body: Galway Chamber 
 
Other responsible bodies: Galway City Council, Galway County Council, NUI Galway, GMIT 
 
Status: Ongoing 
 
Narrative: 
Ongoing plans for expansion including investigation and application for funding for same. 
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Action 55: Create a Western Innovation District (WIN) by developing linkages across the region and 
inter regionally to identify suitable space and demand for local hubs which could be connected 
virtually to the Galway City Innovation District 
 
Lead responsible body: Galway Chamber 
 
Other responsible bodies: Local Chambers, NUI Galway, GMIT, Industry and local communities 
 
Status: Ongoing 
 
Narrative: 
Work is ongoing to connect with other regional hubs. 
 
Action 58: NUI Galway will partner with University of Limerick (UL) and UCC on the BioInnovate 
Ireland medical technology innovation training programme, with support from Enterprise Ireland 
through the provision of funds to support the Fellowship aspects of the Programme 
 
Lead responsible body: NUIG 
 
Other responsible bodies: UL, UCC with Enterprise Ireland and other sponsors 
 
Status: Ongoing 
 
Narrative: 
11 Fellows have joined BioInnovate for the 2017/18 Fellowship across three areas; Interventional 
Pulmonology, Obstetrics and Gynaecology and Smart Cardiology to identify unmet medical needs 
and seek to create solutions that can be brought to market. BioInnovate is an affiliate of the 
Stanford Biodesign programme and the Fellowship programme has been running since 2011. 

 
The TechInnovate Fellowship Programme is a specialist technology innovation programme which is 
based on the BioInnovate Ireland Fellowship, in turn modelled on the Stanford Biodesign 
programme. 

 
The 10-month, full-time, programme combines teams of high-calibre Fellows from either an 
engineering, business or design graduate background that aims to align unmet domain needs with a 
market opportunity. There are 6 fellows on the 2016/17 programme, three in Agriculture and three 
in Defence. The Programme Director is serial entrepreneur and academic Dr John Breslin, Senior 
Lecturer in NUI Galway. 

 
A Postgraduate Diploma in TechInnovation is also being offered for 2017/2018 under Springboard, 
teaching homemakers, the unemployed and the formerly self-employed how to create innovation-
driven enterprises, again led by Dr John Breslin. 
 
Action 60: Promote Galway Bay as the national Smart Bay test and demonstration facility with 
ongoing testing of advanced marine technologies and systems 
 
Lead responsible body: Marine Institute 
 
Other responsible bodies: SEAI, Smart Bay Ltd 
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Status: Ongoing 
 
Narrative: 
Over the period January – June 2017 the Marine Institute worked closely with IDA, EI, SEAI and 
SmartBay Ireland to promote Ireland’s world-class expertise, SME and multinational clusters and 
networks, R&D capabilities and infrastructure to global marine and maritime companies. 
The SmartBay test site also brings employment opportunities to the local community through local 
divers, boats, and other local suppliers and service providers. It benefits local researchers living and 
working in the community and has links with the Galway research community including National 
University of Ireland, Galway and Galway Mayo Institute of Technology. (Local dive companies 
regularly used: Ocean Crest Marine, Spiddal, and Eachtrai Aigen Teoranta, Inverin. Local boat 
companies regularly used: RPS Marine, Rossaveel, True Light Marine, Galway and Tarrea Queen 
Galway Docks/Kinvara). 

 
Highlights over the Jan - June 2017 period: 

• The successful winter testing programme for the SeaPower Platform wave energy converter 
concluded in March 2017 following a six-month deployment at the SmartBay test site. This 
was the first device to be deployed at the test site since 2011. Seapower Ltd., are planning 
for a future deployment of the SeaPower Platform at the SmartBay test site towards the end 
of 2017. SeaPower Ltd is an indigenous company who have developed, tested and built the 
device in Ireland.  Developing technology like Sea Power brings money into the economy, 
with €1.5 million spent by Seapower, with between 25-30 people working on the 
construction and deployment of the device in advancing it to its current stage.  

• SmartBay Ireland and the Marine Institute hosted a visit by UK based wave energy 
developers WavePower Ltd. to the SmartBay test site facilities during WavePower’s visit to 
Ireland. 

• Interviews with MI, SEAI and SmartBay Ireland filmed on the water at the SmartBay test site 
in Galway Bay for an episode of the EcoEye television programme focusing on marine 
renewable energy which aired in March 2017. 

• SmartBay Ireland presented at the Marine Renewable Industry Association in February 2017 
to an audience of over 300 ocean energy industry members and researchers detailing the 
range of services offered at the SmartBay test site and subsea observatory for the 
advancement of the marine technology and ocean energy sectors. 

• The SFI funded SmartBay Subsea Observatory in Galway Bay underwent annual maintenance 
and upgrade with re-installation in April 2017. This national facility allows researchers and 
industry to collect and analyse continuous data from the sea and supports the test and 
validation of sensors within a real marine-world environment. The upgrade facilitated the 
first deployment from industry of prototype test equipment on the observatory by the Irish 
company Cathyx Ocean, the recalibration of sensors to support projects funded under the 
National Infrastructure Access Programme (NIAP), and the installation of additional cabling 
and connectors to support the deployment of other NIAP projects in the second half of the 
year. The live data stream from the SmartBay Observatory now features prominently in the 
permanent marine science gallery in the Galway Museum which was officially opened by 
Minister Creed in May 2017. 

• Three of the EU funded projects (H2020, Ocean EraNet and INTERREG) are underway and 
are utilising the facility:  

o The €11m Interreg funded FORESEA programme to fund open-sea testing for ocean 
energy has to date published two calls for the period January to June 2017 with a 
total of 33 applications received. The SmartBay Marine and Renewable test site has 
to date attracted 15% of the applications with projects set to commence in 2018 
(subject to foreshore lease-see below for update). The net value of these projects 
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(FORESEA and private contributions) is expected to be in the region of €1m, utilising 
the local supply chain and relevant services. The projects through SmartBay will 
demonstrate wave and offshore wind energy technologies in real sea conditions. 

o The JERICO-NEXT project is offering access to Observing systems, such as ferrybox 
lines, fixed platforms, including cabled observatories, glider fleets, and fishing 
vessels based in coastal and shelf-sea areas around Europe. The total budget for the 
project is €9.99m for 4 years from September 2015. The second call for TNA was 
launched in February 2017 and three projects have been successful in gaining access 
to the SmartBay Marine and Renewable test site, including Sonardyne International 
Ltd, Universidade de Aveiro and CNR (Istituto di Scienze Marine), which join Zunibal 
(from the first call), totalling four TNA projects with support packages totalling 
€119k. These projects will be utilising the local supply chain and relevant services.     

• Contracts are expected to be signed with up to four marine renewable energy device 
developers over the course of 2017 (subject to lease-see update below).   

 
Additional activity for January to June 2017 includes the showcasing of Ireland’s considerable skill, 
expertise and available infrastructure at a National, European and an International level. Events 
include Oceanology International in San Diego where SmartBay Ireland participated in a panel 
session on Sensors and Instrumentation.  Other events included Ocean Business Southampton, 
Renewable UK in London, Galway Chamber Energy Conference 2017 and Offshore Wind Energy, 
London.  SmartBay Ireland have actively participated in the Ocean Power Innovation Network (OPIN) 
which is a joint initiative of the State bodies and key interests in Ireland, Northern Ireland and 
Scotland involved in ocean energy. These are the Sustainable Energy Authority of Ireland, Invest 
Northern Ireland, Scottish Enterprise and Highlands and Islands Enterprise. OPIN is committed to 
collaboration, learning, innovation and personal interaction in ocean energy technology 
development. 

 
In June 2017, the second Digital Ocean – Ireland’s Marine Engineering & Technology Conference 
took place in NUI Galway, as part of SeaFest (Ireland’s National Maritime Festival). The event was 
organised by IDA Ireland, Enterprise Ireland, Marine Institute, the Sustainable Energy Authority of 
Ireland and Science Foundation Ireland. The conference was attended by over 250 delegates and 
featured insights from several companies from the technology sector (multinational and SMEs) and 
showcased national infrastructure, including the Galway Bay site, and expertise that are supporting 
the growth of Ireland’s reputation as a compelling location to do business in the sector.  A two-day 
Marine Trade Show took place in conjunction with the event and featured over 50 indigenous 
exhibitors showcasing Marine products and services. 

 
Update on Foreshore Lease: 
The Marine Institute are waiting on a determination by the Marine Planning Foreshore Section of 
DHPCLG on the current foreshore lease application for the upgrade and continued operation of the 
SmartBay test site for a 35-year period. This impacts on the deployment of wave energy test devices 
at the test site funded through both the EU FORESEA project and SEAI’s Prototype Development 
Fund and has resulted in the postponement of a number of the funded NIAP projects. 

 
The Marine Institute applied to the Department of Housing, Planning, Community and Local 
Government (the consenting authority) for a foreshore lease for the Galway Bay Marine and 
Renewable Energy Test Site in April 2016. The application provided for an upgrade of test site 
infrastructure and the testing of a wider range of marine renewable energy devices, instruments and 
sensors than was previously permitted. 
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On 19th March 2017 the existing lease for the test site expired, and the test site was 
decommissioned on 19th September 2017 following direction from the consenting authority. 
 
Action 61: InterTradeIreland will promote the Fusion programme in the region and will set a target 
of at least 5 approvals.  The Fusion Programme is a technology transfer programme facilitating 
partnerships between companies, academic institutions and graduates 
 
Lead responsible body: InterTradeIreland 
 
Status: Ongoing 
 
Narrative: 
9 companies from the region have been approved for support through the FUSION programme since 
1/1/15 and have subsequently commenced FUSION. 
 
Action 62: InterTradeIreland will provide access to its Challenge programme, giving SMEs the 
opportunity to learn how to develop a culture of innovation using a sustainable and repeatable 
innovation process 
 
Lead responsible body: InterTradeIreland 
 
Status: Ongoing 
 
Narrative: 
Challenge remains open to all eligible companies in the region as promoted through the engagement 
with the LEOs. A Challenge information briefing was held in Claremorris (H1 2015) attended by 13 
companies. 
 

Theme 4: Attracting and embedding Foreign Direct Investment 
 
Action 63: IDA Ireland will deliver a minimum of 92 additional projects for the West Region up to 
2019 
 
Lead responsible body: IDA Ireland 
 
Status: Ongoing 
 
Narrative: 
IDA West secured investment approvals across both new and existing companies in a number of 
sectors during 2015. This strong flow of itineraries continued in 2016. Significant investment 
announcements in 2015 included: Zimmer, Phenox, Moss Vision (MedTech), Shopify, IDT911 and IIR 
(Technology). Announcements in 2016 were Met Life, SMT, Wood Group expansion, Fort Wayne and 
Coca Cola expansions in Mayo, Ipswitch, Wayfair expansion, Alexion, Surmodics, Zeltiq, Glan Agua, 
Jazz Pharmaceuticals, Siteminder and Coca Cola.  So far 2017 has seen OpenJaw, SAP and Shopify 
announce further investments. 
 
Action 64: IDA Ireland will commence construction of a new Advanced Technology Building in 
Castlebar, Co. Mayo, with a view to completion in 2016 
 
Lead responsible body: IDA Ireland 
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Status: Complete 
 
Narrative: 
The new IDA Advance Technology Building in Castlebar is now complete. 
 
Action 65: IDA Ireland will construct a new Advanced Technology Building in Galway which will be 
completed by 2017 
 
Lead responsible body: IDA Ireland 
 
Status: Ongoing 
 
Narrative: 
IDA Ireland Property Division is currently at design stage in relation to the proposed ATB.  
 
Action 66: IDA Ireland will continue to market its property solutions throughout the region for FDI 
investment 
 
Lead responsible body: IDA Ireland 
 
Status: Ongoing 
 
Narrative: 
New IDA buildings coming on stream in the Region include a new Advanced Technology Building in 
Castlebar and a new Advance Office Building in Parkmore, Galway which has commenced 
construction. The IDA continues to actively market its own property and private sector property in 
the Region. 
 
Action 67: IDA Ireland will proactively update its online marketing to include “Invest in the West” 
 
Lead responsible body: IDA Ireland 
 
Status: Ongoing 
 
Narrative: 
IDA has updated its Website to include a ‘Business in the West’ Section, ‘Connect& Invest Galway’, 
and is developing a Mayo and Castlebar section. Updates of news and company announcements are 
ongoing, and IDA has been actively maintaining a dedicated IDA West Twitter account. 
 
Action 68: Familiarisation visits will be made by relevant overseas IDA Ireland Executives to the West 
region and to relevant companies in the region to enhance their knowledge of the West to market it 
to potential investors 
 
Lead responsible body: IDA Ireland 
 
Status: Ongoing 
 
Narrative: 
Familiarisation visits to the West Region are proactively encouraged to support the marketing of the 
region. Visits facilitated in 2015 include: IDA new recruits/winning abroad team (May) and IDA 
Medical Technologies team (July).  Familiarisation visits in 2016 included:  IDA overseas and new 
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recruits (January), IDA Bio Pharma team (March), IDA New Forms of FDI team (May) and Emerging 
Companies Division (August). The West Region hosted a group from the ICT and CCBS IDA Global 
Teams in January 2017. 
 
Action 69: IDA Ireland will drive its Transformation and R&D programmes with its established base 
of client companies in the West Region 
 
Lead responsible body: IDA Ireland 
 
Status: Ongoing 
 
Narrative: 
IDA West has been working closely with Operation Divisions across all sectors to ensure existing 
companies are supported and encouraged to win new investment in R&D, transformation and 
expansion. To assist companies to engage in a transformation programme, IDA West is offering a 
range of supports such as technology uplifts, skills enhancement, energy improvements, productivity 
uplift and investments in new facilities and equipment. 
 
Action 70: Building on the successful strategy of providing property solutions, Údarás na Gaeltachta 
will continue a building and refurbishment programme to help support the attraction/expansion of 
Foreign Direct Investment and Indigenous Investment in the Gaeltacht areas in the West Region 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
Refurbishment work for an FDI med-tech company was completed in Q1 2017 and the company 
subsequently took occupancy of the facility. Phase two works were also completed for an FDI 
pharma company with some additional work continuing into Q3 and Q4 2017.  Renovation works 
were carried out in Q1 and Q2 2017 for an indigenous company at Páirc na Meán, An Spidéal and the 
company has since relocated from Indreabhán to An Spidéal. Tendering for the development of an 
effluent treatment plan on an Údarás business park is now complete and the works are due to 
commence shortly.  
 
Action 73: Local Authorities will promote investment in key towns across the region, working with 
IDA Ireland, Enterprise Ireland and other agencies as appropriate 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: IDA Ireland, Enterprise Ireland, other relevant agencies 
 
Status: Ongoing 
 
Narrative: 
Roscommon County Council is promoting investment across the county through its Business 
Enterprise and Innovation Scheme. Through this scheme an innovative ‘Town Teams’ initiative has 
been developed in 6 key population hubs across Roscommon’s 3 Municipal Districts. Town Teams 
have been created in six key areas within County Roscommon, to work collaboratively with retailers, 
local businesses, the community/voluntary sector and key agencies and service providers to enhance 
the quality of their town’s environment, strengthen the viability of local businesses and generate 
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thriving town centres. The Town Teams act as a catalyst for new innovations, which are focused 
towards having a regenerating impact on the town and the teams take a leading role in securing 
funding for collective actions. The Town Teams lead the development and delivery of initiatives and 
work collaboratively with Roscommon County Council to secure funding to implement the delivery 
of actions identified in their Town Development Action Plans. In taking this leading role and 
becoming the driving force for innovation within their local area, the Town Teams receive support 
from Roscommon County Council, Roscommon Leader Partnership and Roscommon Local Enterprise 
Office. The Town Teams have worked with Roscommon County Council to develop unique brands of 
focus for investment purposes, and the Council has created an over-arching brand for the County 
that compliments the Town Teams focus areas. 

 
Plans are currently being developed with Enterprise Ireland, LEOs and West Local Authorities to host 
three investment delegations from the USA during 2017. 

 
Galway County Council has secured €1m under the 2017 Town and Village Renewal Scheme to invest 
in 13 towns and villages in the County. The Council is supporting town teams and Chambers of 
Commerce in the main towns of Athenry, Ballinasloe, Clifden, Loughrea, Gort, Oranmore, Portumna 
and Tuam through its Community Support Scheme grant aid and national schemes including REDZ, 
Clár, Rural Recreation, and Towns and Villages. The Council is supporting initiatives that increase the 
attractiveness of these locations as places to live and visit and increase footfall within the Town 
Centres.   
 

Theme 5: Building Sectoral Opportunities 
 
Action 74: Enterprise Ireland - and Údarás na Gaeltachta in the Gaeltacht areas - will target 
Manufacturing (including MedTech) and Internationally Traded Services companies in the West 
region with supports to scale, innovate and develop international markets 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
Supporting manufacturing and internationally traded service companies in the West Region to grow 
is a key focus of Enterprise Ireland. This is achieved by working with client companies on a 1-1 basis 
to deliver on their business plans. In 2016 over €6.5m in financial support was provided by 
Enterprise Ireland to support business growth plans of individual companies in the West Region. In 
addition to this financial support, support was also provided through access to a range of 
programmes such as Management & Leadership Development, Trade Missions, Selling Opportunity 
events, Mentoring, providing Market Intelligence and more. In addition to this Enterprise Ireland has 
been active in the development of the market for risk money, enterprise space, and innovation 
infrastructure. Some of the funding is provided to schemes nationally that deliver locally while some 
funding is provided locally. In 2016 over €6m was provided directly to 3rd level colleges in the West 
Region to enhance Innovation in the Region. In May 2017 Minister Mitchell O'Connor announced 
€3m funding for GMIT to expand its iHUB innovation centre in Galway city. 
 
Action 75: Enhance Galway and the West region as a world class Medical Device Hub 
 
Lead responsible body: IDA Ireland 
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Other responsible bodies: Enterprise Ireland, Higher Education Institutions, other relevant bodies 
 
Status: Ongoing 
 
Narrative: 
IDA continues to promote the West Region as an international hub for medical devices by facilitating 
visits to leading medtech multinationals and indigenous companies in the region, attending events 
and developing marketing material on the ecosystem. IDA also engages with medtech research 
centres (such as the CURAM centre for medical devices at NUIG and Galway Medical Technology 
Centre at GMIT) and education & training providers (third level colleges and ETBs) to build greater 
industry links. New announcements in this sector include investments by Phenox, Medtronic, 
Zimmer, Surmodics and Zeltiq (which was recently purchased by Allergan) which strengthen the hub. 
 
Action 78: IDA Ireland will promote the West as a location for Bio-Pharma development and 
investment, leveraging off the existing Life Sciences cluster including the Monksland area of County 
Roscommon and the existing utility-intensive Strategic Sites in Oranmore and Athenry in County 
Galway 
 
Lead responsible body: IDA Ireland 
 
Other responsible bodies: West Local Authorities 
 
Status: Ongoing 
 
Narrative: 
IDA West Region and Pharma Division is working closely with Roscommon County Council in relation 
to the promotion of lands in Monskland, and with Galway County Council in relation to the 
promotion and development of lands in Oranmore and Athenry. 
 
Action 79: Building on the critical mass of existing enterprise, Roscommon County Council will drive 
a project to develop the industrial zone of Monksland as a Biopharma/Medtech Hub including the 
development of a 7-unit incubator hub 
 
Lead responsible body: Roscommon County Council 
 
Other responsible bodies: other relevant bodies 
 
Status: Ongoing 
 
Narrative: 
Roscommon Local Authority and LEO have secured the purchase of a unit for the purpose of 
developing an innovative centre in the area which is part of a regional application between Galway 
and Roscommon Local Authorities, WestBic and the LEOs to develop an innovation hub between 
Roscommon, Monksland and Ballinasloe. Planning permission has been approved for the 7-unit 
incubator hub and talks with interested parties are ongoing. 
 
Action 80: Promote and develop a Value Proposition for the West region as an attractive location for 
HomeWorking/EWorking 
 
Lead responsible body: IDA Ireland 
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Other responsible bodies: West Local Authorities 
 
Status: Ongoing 
 
Narrative: 
IDA Ireland West are using reference company Shopify and its success in establishing a 100% 
homeworking model in Galway and the West Region to promote further investment of this type in 
the Region. 
 
Action 81: Implement the Wild Atlantic Way Operational Programme to deliver on the four high-
level goals of the Wild Atlantic Way as outlined in the Operational Programme 2015-2019, viz: 

• To ensure that the Wild Atlantic Way is compelling to the target market segments and that 
the Wild Atlantic Way itself becomes a world-class visitor experience;  

• To ensure that the Wild Atlantic Way delivers balanced and sustainable revenue and jobs 
growth with greater geographic and seasonal spread;  

• To ensure that the Wild Atlantic Way delivers benefits to local communities in the west of 
Ireland and contributes to a better place to live for everyone;  

• To ensure that the implementation of the Wild Atlantic Way Operational Programme 
facilitates the protection and enhancement of the environment of the west of Ireland – as 
the fundamental asset that is the basis of the Wild Atlantic Way – in association with other 
key stakeholders. 

 

Lead responsible body: Fáilte Ireland 

 

Status: Ongoing 

 

Narrative: 
Irish Tourist Industry: Favourable exchange rates, a recovering economy and improved airline 
capacity have driven much of our recent success with strong demand across several markets in 
recent years resulting in double digit growth.  

 
Britain (excluding Northern Ireland) remains our biggest source market for international tourists, 
representing 42% of all such visits. The next biggest source market is Mainland Europe, which 
accounts for 35% of international volume. Some 17% of overseas tourists come from North America.  

 
The balance, 6%, comes from other long-haul markets. This delivered 8.7 million international 
visitors in 2016, spending €4.6 billion in the Irish economy and providing nearly €1.1 billion in tax 
revenue. 

 
Table 3:  Selected Irish Tourism Statistics 2016 

Market Areas 
  

Tourist 
(000s) 

Spending in 
Ireland (€m) 

Associated 
Employment 

Associated Tax Take 
(€m) 

Britain 3,632 €1,110 
        30,000  
      

€255 

Mainland Europe 3,102 €1,658 45,000 €381 
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North America 1,477 €1,337 36,000 €308 

Other Overseas 531 €533 14,000 €123 

Total Overseas 8,742 €4,638 125,000 €1,067 

  
Compared to other countries, tourism in Ireland plays a significant role in national economic 
development. Ireland enjoys relatively high levels of international tourism per head of population at 
2.03 well above the average of 0.74. In addition, tourism contributes more to employment than 
most countries with 7.3% of the workforce employed in tourism in Ireland versus the average of 
4.9%. While tourism in Ireland is performing well, the potential demand for Ireland as a tourist 
destination is significant and provides further opportunities to grow revenue, employment and tax 
receipts. For example: 

 
Focusing on specific countries: Growing our share of the German outbound market (0.6%) to levels 
akin to our share of the French market (1.3%) would yield some 400,000 extra trips; resulting in 
€200m in additional export earnings, €50m additional tax and almost 7,000 more tourism jobs. 
Doubling the percentage of repeat holidaymakers whilst also holding on to the absolute level of first 
time holidaymakers would add an extra one million holiday trips or an extra €620 million in earnings, 
€140 million in additional tax and almost 15,000 more jobs. If Ireland could grow international 
arrivals from 2.0 per head of population to 3.0, this would equate to an additional €533 million in tax 
revenue and an extra 62,500 tourism jobs. 
 
Action 82: Market the Wild Atlantic Way internationally and domestically as a world class tourism 
experience 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: Tourism Ireland 
 
Status: Ongoing 
 
Narrative: 
The Wild Atlantic Way is being marketed and promoted nationally and internationally through the 
official website, www.wildatlanticway.com, through the targeting of international and domestic 
media, familiarisation trips and learning journeys for trade professionals, the development of new 
digital content and promotional/point of sale materials for WAW business, and through the 
management of social media outputs. 
 
Action 84: Provide a suite of business supports and toolkits both off and online, including 
www.failteireland.ie, to help tourism businesses build capability in the areas of Visitor Experience 
Development, Sales, and Digital marketing with a view to increasing distribution channels and sales 
 
Lead responsible body: Fáilte Ireland 
 
Status: Ongoing 
 
Narrative: 
Fáilte Ireland are providing a suite of business supports and toolkits to raise capability of industry 
clients in key business areas with a specific focus on sales and hospitality related areas in the WAW 
programme. Included on the Fáilte Ireland and Wild Atlantic Way websites are resources for 
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businesses such as branding guidelines, a ‘Wild Atlantic Way food story toolkit’, which contains tips 
for food businesses to tailor their story to the brand identity of the Wild Atlantic Way, a trade forum, 
sales tools, and training and support resources. 
 
Action 85: Develop a range of new tourism products and food offerings to link aquaculture and 
fisheries producers with tourism interests and food businesses in the region 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: BIM, Údarás na Gaeltachta, DAFM 
 
Status: Ongoing 
 
Narrative: 
A series of trails and routes around angling, fisheries and aquaculture have been brought together 
and are being promoted under the Wild Atlantic Way proposition. These include touring routes and 
promotion of relevant businesses and locations. An online ‘toolkit’ is also available for businesses to 
work on developing food related experiences and itineraries for visitors, building on the 
identification of three domestic and three international target market groups. 
 
Action 86: Develop and implement a Growth Programme for Tourism and Retail sectors including 
initiatives such as mentoring services, trade fair supports and business development training 
 
Lead responsible body: Galway Chamber 
 
Status: Ongoing 
 
Narrative: 
This action will be progressed into 2018. 
 
Action 87: Údarás na Gaeltachta will support pilot projects in the West region to build capacity in 
tourism related enterprises under its remit 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
In June 2017 the Board of Údarás na Gaeltachta approved a training programme to allow for Pilot 
Tourism Projects to recruit a trainee manager over a 2-year period. Funds for 7 such projects have 
been ring-fenced. These strategic projects are standalone tourist attractions, enticing visitors to 
travel to remote Gaeltacht regions and to stay there. Applications are expected in 
October/November 2017. 
 
Action 89: Harness the LEADER programme to invest in local tourism products throughout the region 
 
Lead responsible body: Local Development Companies 
 
Other responsible bodies: Local Community Development Committees  
 
Status: Ongoing 
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Narrative: 
FORUM Connemara CLG had 3 LEADER calls in 2017 which could invest in local tourism products. 
These calls are in the process of being administered. 

 
South West Mayo's LEADER Programme/Tourism Products has a dedicated Rural Tourism sub-
theme. SWMDC are in the process of completing a closed call for tourism accommodation and 
ancillary facilities. Also, SWMDC have approved funding for several community and private tourism 
projects in the last number of months. 
 
Action 91: Carry out the necessary planning and environmental assessments to expand the Mayo 
Greenway 
 
Lead responsible body: Mayo County Council 
 
Status: Ongoing 
 
Narrative: 
The next phase of extension to the Mayo Greenway - the Clew Bay Trail at Louisburgh, Old Head, 
Murrisk and Bertra, - has commenced. This project is in two phases - Westport to Bertra and Bertra 
to Louisburgh. Environmental, route and planning assessments were conducted on both phases of 
the project in 2015 and 2016. All future developments of the Greenway will adhere to processes and 
procedures as required under the Planning Acts and Planning Regulations. 
   
Action 92: Secure funding and agreement to progress construction of the Clifden to Oughterard 
section of the Connemara Greenway 
 
Lead responsible body: Galway County Council 
 
Status: Ongoing 
 
Narrative: 
Galway County Council have a 6km section currently under construction in Ballinahinch. This section 
will be completed in February 2018. Funding is being sought for additional sections. Landowner 
discussions are ongoing. 

 
Action 93: Secure the necessary planning consent for the Oughterard-Galway section of the 
Connemara Greenway 
 
Lead responsible body: Galway County Council 
 
Status: Ongoing 
 
Narrative: 
Galway County Council are progressing an application for submission to An Bord Pleanála. 
Application to include EIS and NIS. Application will be submitted on review of Department of 
Transport policy on provision of cycleway infrastructure. 
 
Action 94: Assist Westmeath County Council in progressing the Dublin–Galway Greenway route 
selection and planning consent for the project 
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Lead responsible body: Galway County Council 
 
Other responsible bodies: Roscommon County Council 
 
Status: Ongoing 
 
Narrative: 
Westmeath County Council recently received Planning Approval for a bridge over the Shannon in 
Athlone for the Dublin Galway cycleway. Galway County Council and Westmeath County Council are 
working to re activate the route selection process west of the Shannon. 
 
Action 95: Develop and promote the Shannon Blueway in Roscommon, Westmeath, and Offaly 
 
Lead responsible body: Waterways Ireland 
 
Other responsible bodies: Roscommon County Council and neighbouring County Councils and other 
relevant bodies 
 
Status: Ongoing 
 
Narrative: 
The Shannon Blueway continues to be developed with the installation and opening of a floating 
boardwalk at Acres Lake in Leitrim connecting the existing cycle and walking trails to the town of 
Drumshanbo. Further canoe trail works have been completed at various locations providing over 
200km of canoe trail in counties Leitrim, Roscommon and Longford. 
Work also continues on the promotion and marketing of the Shannon Blueway across various media 
platforms including campaigns on social media platforms as well as in the local and national press. 
The Blueway was featured in the recent "Creedon Shannon" series as well as the opening of the new 
facility on various news and feature programmes.  
 
Action 96: Develop and promote the Shannon and Shannon Erne Blueway (Multi Activity Trail) in 
Roscommon, Cavan, Leitrim, and Offaly 
 
Lead responsible body: Waterways Ireland 
 
Other responsible bodies: Roscommon County Council and neighbouring County Councils and other 
relevant bodies 
 
Status: Ongoing 
 
Narrative: 
The Shannon and Shannon Erne Blueway continue to be developed and are now linked by canoe 
trail. All necessary canoe trail infrastructure has been finalised and installed along the 265km length 
of trail covering counties Leitrim, Longford, Roscommon and Cavan. Significant investment has and is 
being made to link the walking and cycling elements of the Blueway in Leitrim with work progressing 
to link Drumshanbo to Carrick via Leitrim Village and from Leitrim Village to Kilclare. Work is also 
progressing on the development of walking and cycling routes along the Shannon-Erne in Cavan.  
Work also continues on the promotion and marketing of the Shannon Blueway and Shannon Erne 
Blueway across various media platforms including campaigns on social media platforms as well as in 
the local and national press. The Blueway was featured in the recent "Creedon Shannon" series as 
well as the opening of the new facility on various news and feature programmes.  
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Action 97: Implement the actions in the Study of Outdoor Recreation in the West 2014, prepared by 
the Northern and Western Regional Assembly for the local authorities in the West Region 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: other relevant bodies 
 
Status: Ongoing 
 
Narrative: 
Roscommon County Council in conjunction with Roscommon LEADER Partnership are continuing 
with implementation of the National Countryside Recreational Operating plan for 2016 & 2017 as 
approved by the Recreation Section, DEC&LG in February 2016. 

 
Galway County Council is working with communities to secure resources for various Outdoor 
Recreational Projects from the following programmes: LEADER, REDZ, Towns and Villages, CLÁR, and 
the Outdoor Recreational Fund. The Council provided €10,000 in funding to the Galway Mountain 
Rescue Team. The Council provides resources for the development and maintenance of walking 
routes and trails. Galway County Council is working with Waterways Ireland and the Councils in 
Tipperary and Clare to develop the Lough Derg Blueway. The Galway Sports Partnership provides 
funding and support to groups that are increasing participation in outdoor pursuits.      
 
Action 101: Develop proposals to apply for GEOPARK designation for the Joyce Country area of 
Galway and Mayo 
 
Lead responsible body: Galway County Council 
 
Other responsible bodies: Mayo County Council, Local Development Companies, Údarás Na 
Gealtachta, Fáilte Ireland, Coillte 
 
Status: Ongoing 
 
Narrative: 
Funding has been provided to a local Community Co-operative to undertake geological surveys to 
compile data required to prepare a submission for UNESCO designation. Geological Reports are 
currently being prepared.  
 
Action 102: Roscommon County Council, neighbouring County Councils and other relevant agencies 
and stakeholders will explore the development and promotion of a Flagship Shannon Corridor 
Tourism based around outdoor activities, pursuits, culture, accommodation and hospitality 
 
Lead responsible body: Roscommon County Council 
 
Other responsible bodies: neighbouring County Councils and other relevant bodies 
 
Status: Complete 
 
Narrative: 
Roscommon County Council is working with partners on USEFE (Upper Shannon Erne Future 
Economy) in developing the Blueway concept and multi-activity trails. Initial marketing materials 
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showcasing: 1. Activities 2. Art & Craft Trail 3. Heritage 4. Food Trail have been developed digitally 
and in brochure format. Future plans for further USEFE Blueway development will complement the 
recent announcement by Fáilte Ireland of a 4th Tourism brand which will focus on the slow tourism 
concept, with Shannon cruise boats, angling and walking tourism to feature heavily. 
Roscommon County Council is working with partners on Athlone.ie to develop tourism on the 
Shannon corridor, and a collaborative project between Roscommon, Offaly, Longford & Westmeath 
Local Authorities, Bord Na Mona, the ESB, Waterways Ireland and the National Parks and Wildlife 
service to develop the Mid Shannon Wetlands and Lough Ree Islands as Tourism products is going 
through initial consultation stages. 
 
Action 103: Develop a marine activities programme as part of a coastal and islands network in the 
South Connemara Gaeltacht based on a South Connemara Coastal “Blueway” through a Coastal and 
Islands network 
 
Lead responsible body: Comhar na nOileán 
 
Other responsible bodies: other relevant bodies 
 
Status: Delayed 
 
Narrative: 
Action delayed while funding options assessed. 
 
Action 107: Further develop the potential for Irish language tourism to generate employment in the 
region 
 
Lead responsible body: West Local Authorities 
 

Other responsible bodies: Other relevant public bodies 
 
Status: Ongoing 
 
Narrative: 
Galway County Council is participating in the initiative by Fáilte Ireland to prepare a destination plan 
for the Connemara Coast and Islands. A significant element of this strategy involves harnessing the 
Irish language as a tourism attraction. Galway County Council currently has Capital Funding available 
to organisations who wish to develop tourism products within the County. 
 
Action 108: Implement the initiatives/activities of the Decade of Commemorations scheduled for the 
West Region 
 
Lead responsible body: West Local Authorities 
 
Status: Ongoing 
 
Narrative: 
Roscommon County Council hosted and facilitated an extensive Co. Roscommon 2016 Centenary 
programme as part of the local authority cultural commemorative programming during the Decade 
of Commemoration. The final events of this programme took place during early 2017. Roscommon is 
now developing its Creative Ireland Strategy which will attempt to harness the energy created by the 
1916 programme and use it to spread Culture and the Arts to all communities in the County. 
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During 2017, a range of events and initiatives under the Galway Commemorative Strategy for the 
Decade of Commemorations 2013 – 2023 were facilitated by Galway County Council. Events and 
Initiatives, which afford both communities and diaspora the opportunity to continue to play an 
active part in the commemorations, are as follows: 

• Booklet – Galway County 1916 Rising Heritage Trail (bi-lingual) Guide: a 350-page booklet 
that allows the public to explore the historic sites and monuments in County Galway relating 
to 1916 

• Galway County 1916 Rising Heritage Trail (bi-lingual) Signage Project: To enhance one’s 
journey on the 1916 Rising Heritage Trail, interpretative signage will be put in place for 12 
no. selected sites of Galway County Council’s 1916 Heritage Trail – Go Explore the Historic 
Sites and Monuments. 

• A Conference entitled ‘The Fenians, Colonel Kelly & The Manchester Martyrs’ is to be held in 
Holy Rosary College, Mountbellew on 11th November 2017 

• A Conference entitled ‘Galway 1917: Social Conditions and Political Change’ to be held in 
Loughrea on 16th November 2017, 

• Galway County Council Archives digitised several small collections relating to the 
revolutionary period. These include three small files relating to the Munitions factory in the 
city, dating from 1916 to 1918, and from the County Secretary’s office it digitised a Dáil 
Éireann file, dating from 1919-1921. The material will shortly be made available on the 
Archives’ Digital Archive at www.galway.ie/digitalarchives.   

• The Galway County Council Archives exhibition ‘From Colonial State to Free State, what they 
said…’, was hosted by the Portumna Workhouse Centre in April, and by Ballybane Library in 
June 2017.   

• Decade of Commemoration Easter Monday event in Athenry – A special ceremony, including 
flag raising with the Defence Forces, was held at the Athenry 1916 Commemorative Garden 
on Easter Monday. The Garden, which was developed and is a labour of love by the Athenry 
Tidy Towns Committee, is the exact site where Liam Mellow marshalled the Volunteers and 
organised them in the lead up to the 1916 Rising. A screening of the ten documentaries 
which Galway County Council in conjunction with the Galway Film Centre and the Heritage 
Council produced to commemorate the centenary of the 1916 Rising was hosted in the 
Athenry Community Hall.  

  
Action 109: Enterprise Ireland and Údarás na Gaeltachta will provide support for high potential food 
and drinks companies in the region to scale, innovative and develop international markets 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
Supporting the creation and development of high potential food and drink companies in the region is 
an important goal of Enterprise Ireland. This is achieved through supporting food entrepreneurs to 
participate on the New Frontiers Programme and through a dedicated Food Accelerator programme 
called FoodWorks. This a partnership between Teagasc, Bord Bia and Enterprise Ireland. A core 
element of Enterprise Ireland's activities is working with entrepreneurs and businesses on a 1-1 basis 
and supporting their business plans both financially & non- financially. During H1 2017 one food 
company from the West Region participated on the Thrive Project - a six-month programme 
developed by Coca Cola & Enterprise Ireland to inspire and support ambition amongst some of 
Ireland’s fastest growing food and drink start-ups. 
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Action 110: Implement a project to engage and support traditional and artisan food producing SMEs 
across the region 
 
Lead responsible body: St. Angela's College 
 
Other responsible bodies: Bord Bia,  

 
Status: Ongoing 
 
Narrative: 
Bord Bia wished for the event to take place in Galway as it was linked to that jurisdiction. 
Consequently, to achieve the target Bord Bia hosted a breakfast briefing in Galway in October 2017. 
 
Action 112: Showcase regional food producers, from artisan to large companies, through various 
food festivals such as Galway Food Festival, Connemara Mussel Festival, Feile na Mara (Achill), 
Westport Food Festival, and Roscommon Lamb Festival 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: Bord Bia, Teagasc, BIM 
 
Status: Ongoing 
 
Narrative: 
Roscommon County Council supported the successful showcasing of local artisan food producers 
during the Roscommon Lamb Festival held during April/May.  

 
Roscommon County Council and LEO have agreed to support the Taste of The Lakelands food 
festival, showcasing artisan food producers from across the region, due to take place over an 
extended period of three days during October in Ballyleague/Lanesboro on the 
Roscommon/Longford border. 

 
Galway County Council has secured that Galway has now been officially awarded a European Region 
of Gastronomy 2018, the first region in Ireland to receive this designation. The award was presented 
by Phil Hogan, European Commissioner for Agriculture and Rural Development and Dr. Diane Dodd, 
President of IGCAT at a ceremony held yesterday in Aarhus, Central Denmark at the IFAMA 
(International Food and Agribusiness Management Association) conference. The award ceremony 
was followed by a ‘Taste of Galway’ which featured a range of excellent local foods and produce 
from Galway. 

 
The European Region of Gastronomy award provides Galway with an excellent opportunity to build 
on the strong reputation and the excellent name it has in terms of a tourist destination, by further 
building its profile nationally and internationally. 
The lead up to securing this designation has required significant work locally involving a wide range 
of stakeholders from the public, private, knowledge institution and community & voluntary sectors. 
Five key focus areas for Galway were agreed for the programme entitled ‘From the Ground Up: 
Feeding our Future’; these are Education and Health; Linking Urban/Rural; Cultural Diversity; 
Sustainability and Feeding the Planet; Supporting SMEs and Innovation. 
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The designation offers an opportunity to put in place strong support and to develop programmes 
which focus on building on the strengths of the region’s Food, Agriculture, Tourism, Marine, and 
Creative/Arts sectors and industries by bringing together all the parties working with a common aim. 
The European Region of Gastronomy programme will contribute to further growth in the economy in 
the Galway region and contribute to job creation across the various sectors and industries. While the 
designation is for the year 2018 which will comprise of a yearlong programme of events of all types 
from support to businesses, to community celebration, from conferences to symposia work is 
already underway to deliver projects that will support the key focus areas and have a lasting legacy. 
 
Action 113: Target an increase in the number of participants on the Food Academy Programme 
 
Lead responsible body: LEOs 
 
Other responsible bodies: West Local Authorities, Bord Bia, Super Valu 
 
Status: Complete 
 
Narrative: 
Galway, Roscommon and Mayo Local Enterprise Offices in collaboration with SuperValu and Bord Bia 
have continued to assist clients with entry into the Food Academy Programme. Final numbers are to 
be measured against targets at year end to assess if an increase has been achieved. 
 
Action 114: To ensure a good pipeline of food entrepreneurs, run a pre- Food Works clinic in the 
region in 2015 and in 2016 
 
Lead responsible body: LEOs 
 
Other responsible bodies: Bord Bia, Enterprise Ireland, Teagasc 
 
Status: Complete 
 
Narrative: 
Local Enterprise Offices in the region have held Kick Start Your Own Food Business training 
programmes and relevant training and mentoring supports targeted at food businesses. 

 
Ireland West Food 
Roscommon, Mayo and Galway Local Enterprise Offices have collaborated to fund the establishment 
of a Western Region food group (Ireland West Food Group). The group, consisting of Small/Medium 
food producers in the region, has collaborated to create a marketing package for their products for 
the English independent retail sector. Ireland West Food Group has successfully displayed at two 
large showcasing events held in London and Birmingham during 2017. 

 
An Chistin 
Roscommon County Council launched Castlerea Food Hub (An Chistin), a facility that will host QQI 
certified courses for culinary entrepreneurs through Galway Roscommon Educational Training Board 
and also provide incubation facilities for 12 Start Up Food Enterprises in its second phase of 
development. 

 
Galway, West of Ireland: European Region of Gastronomy 2018 
Galway has been officially awarded the designation of European Region of Gastronomy 2018, the 
first region in Ireland to receive this designation. This European Region of Gastronomy programme 
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will contribute to further growth in the economy in the Western region, with symposia works 
already underway to deliver projects that will support key focus areas and leave a lasting legacy. 
  
Action 116: Work with retailers to increase shelf space for local produce 
 
Lead responsible body: Bord Bia 
 
Status: Ongoing 
 
Narrative: 
Three companies from the West region participated in the Food Academy Start programme which 
was developed by Bord Bia in conjunction with Musgraves. It affords start-up companies the 
opportunity to be listed in SuperValu stores. 
 
Action 117: Bord Bia will work with the LEOs to assist food and drink companies in the West to be 
included in the Tesco Taste Buds programme 
 
Lead responsible body: Bord Bia 
 
Other responsible bodies: LEOs/West Local Authorities 
 
Status: Ongoing 
 
Narrative: 
Three companies from the West participated in the last cohort which finished earlier in the period 
under review. Tesco is currently considering changes to the programme before recruiting a fresh 
cohort. 
 
Action 118: Support the Made in Galway initiative which supports micro food and craft businesses to 
access online marketing platforms and other new retail opportunities both in Ireland and overseas 
 
Lead responsible body: Galway County Council 
 
Other responsible bodies: Galway City Council 
 
Status: Ongoing 
 
Narrative: 
Galway County Council supports the craft and creative sectors through ongoing facilitation and 
investment in the 'Made in Galway' initiative. Activities include Made in Galway markets at festivals 
and events taking place in County Galway such as the Connemara Mussel Festival, Claregalway 
Garden Festival, Galway Food Festival, and Food on the Edge. Galway County Council in conjunction 
with Made in Galway and as part of Galway being awarded the Region of Gastronomy for 2018 
supported some of Galway’s food producers, a chef and a wide selection of quality local food 
produce to exhibit at Fête des Vins d’Anjou in the West of France in Pays de la Loire region on May 
20th and 21st 2017. The trip, which was part of Galway’s Gastronomic Twinning initiative under the 
European Region of Gastronomy, showcased the diverse and unique range of locally sourced 
produce in the West of Ireland, highlighting key SMEs and start-ups to the French market whilst also 
promoting food tourism in Galway and the West of Ireland. 
 
Action 119: Deliver the EU Northern Periphery and Arctic Programme-funded Craft Reach project 
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Lead responsible body: Teagasc 
 

Other responsible bodies: Galway County and City Council, GMIT, Fáilte Ireland, Bord Bia, Design 
and Crafts Council of Ireland 
 
Status: Ongoing 
 
Narrative: 
Actions under the CRAFT REACH project are progressing as planned and are on target. Specific 
developments of note in this period include: 

• Mayo’s first Économusée, Kelly’s Artisan Butchers of Newport, was launched. One other 
Économusée to be launched during the project. 

• A youth placement service facilitated a 2-week study visit of a young Irish artisan to a 
traditional boat builder in Norway. 

• Irish artisans from Galway, Sligo, Clare and Westmeath participated in International 
Économusée  Business and Networking event in Bergen, Norway with artisans from Norway, 
Canada, Northern Ireland, Faroe Islands, Iceland and Sweden. 

• First intake of trainees for SOLAS-developed Traineeship in Digital Sales and Marketing for 
micro and small businesses. The traineeship supports the development of e-commerce 
strategies among artisan producers both inside and outside the CRAFT REACH project.    

 
Action 120: Support the development of local markets in the West Region 
 
Lead responsible body: West Local Authorities 
 
Status: Ongoing 
 
Narrative: 
Roscommon County Council continues to support two local farmers’ markets in Boyle and 
Roscommon Town. The Farmers Market in Boyle is hosted on the grounds of the Council-operated 
King House Cultural Museum. Roscommon LEADER Partnership and Roscommon County 
Council successfully applied for grant funding to develop a permanent canopy in the square in 
Roscommon Town, which will provide a permanent covered home for the Farmers Market and other 
festivals and events held in the town in all weather conditions. 

 
Galway County Council provides grant aid through its Community Support Scheme for local markets. 
These supports can be accessed by regular Town and Village markets or by markets associated with 
events and festivals. Galway County Council encourages local markets to include producers from the 
local area in these markets through the 'Made in Galway' initiative. Galway County Council is 
working with local markets and Agricultural Shows to prepare for designation as a European Region 
of Gastronomy 2018. 
 
Action 122: Improve the environmental sustainability of the seafood sector in the West region, 
including through improved gear selectivity and replenishment of depleted inshore stocks by the use 
of aquaculture techniques 
 
Lead responsible body: BIM 
 
Other responsible bodies: Industry 
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Status: Ongoing 
 
Narrative: 
Work is ongoing; the following trials were completed in 2016/2017 with reports published in 2017. 
Raising the fishing line to reduce cod catches in demersal trawls targeting fish species 
Study results demonstrate how major reductions in catches of quota limited cod combined with 
increased catches of the main target species, whiting, can boost fishery sustainability and catch 
value while also addressing landing obligation requirements: 
http://www.bim.ie/media/bim/content/publications/fisheries/6495-BIM-Raised-Fishing-Line-
report.pdf 
 

Nephrops survivability in the Irish demersal trawl fishery 
A 64% survival rate was obtained for Nephrops caught with a SELTRA selectivity device. This will be 
used to apply for a high survivability exemption from the landing obligation in the demersal trawl 
fishery: http://www.bim.ie/media/bim/content/publications/fisheries/6882-BIM-nephrops-survival-
report-final.pdf 
 

Assessment of an inclined panel and flotation devices in the SELTRA 
A modified SELTRA achieved further reductions in undersize whiting and haddock but also reduced 
Nephrops catches. Underwater video footage greatly assisted in determining optimal flotation and 
performance of the SELTRA which remains an important gear option for Irish vessels under the 
landing obligation: http://www.bim.ie/media/bim/content/publications/fisheries/7063-BIM-SELTRA-
report-5.pdf 
 
Action 123: Work to ensure that to the greatest extent possible, 100% of all seafood exports in the 
West region will be verified Origin Green by 2016 
 
Lead responsible body: BIM 
 
Other responsible bodies: Industry 
 
Status: Complete 
 
Narrative: 
Action completed in 2016. In 2016 Bord Bia collaborated with BIM to deliver a series of seafood-
specific Origin Green planning workshops, through which participants received guidance on how to 
develop their Sustainability Charter from Bord Bia and BIM’s Green Seafood Business Programme 
team.  
 
Action 124: Develop effective measures to attract additional landings into ports in the West region 
 
Lead responsible body: BIM 
 
Other responsible bodies: Industry 
 
Status: Ongoing 
 
Narrative: 
Work is ongoing, however, due to vessel access limitations, little progress is possible in the main 
regional fishing Harbour, Ros a’ Mhíl, until a Harbour redevelopment or similar initiative is 
completed 
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Action 125: Explore the potential for Tourism and Marine businesses including aquaculture, 
fisheries, seaweed and other speciality producers, to collaborate to support further job creation 
 
Lead responsible body: BIM 
 
Other responsible bodies: Fáilte Ireland, LEOs, Údarás na Gaeltachta 
 
Work was completed as scheduled, however follow on actions are underway including exploration of 
areas for cooperation between BIM, Údarás na Gaeltachta, Galway County Council, GMIT on 
potential development and educational actions as part of Galway European Region of Gastronomy 
2018. Potential actions and areas of cooperation will be agreed by end of 2017/End Q1 2018.  
 
Action 126: Create a dedicated food innovation hub near Roscommon Town 
 
Lead responsible body: Roscommon County Council 
 
Other responsible bodies: Industry and other relevant bodies 
 
Status: Ongoing 
 
Narrative: 
Works have commenced on the site of the state-of-the-art food hub in Castlerea. The initiative is a 
joint venture between Roscommon County Council and Enterprise Castlerea. A total of €500,000 of 
state funding has been allocated for the project, called An Chistin, which includes a professional 
training and community kitchen. 

 
Phase one of the development involves development of a food training facility, with a professional 
cookery course run by the Galway-Roscommon Education and Training Board. It is planned for this 
facility to be opened on 26/08/2017, with two full time employees in place and the first courses due 
to commence in September 2017. 

 
The management committee of the food hub comprises representatives from Roscommon County 
Council, Roscommon LEADER Partnership, 3rd level institutions, regional training bodies and 
Enterprise Castlerea. 

 
Once phase one is complete planning will be submitted for phase two of the initiative which will see 
the development of 10 incubation units which will support Start-up Food Enterprises in the region. 
 
Action 127: Develop a dedicated food incubator centre in the Teagasc Centre in Athenry and explore 
other locations in the county, including Loughrea, for further incubators 
 
Lead responsible body: Galway County Council 
 
Other responsible bodies: Teagasc, Galway Rural Development and other relevant bodies 
 
Status: Ongoing 
 
Narrative: 
A funding application has been submitted by an interagency consortium which includes Teagasc, 
Galway County Council, Galway Roscommon Education and Training Board, and GMIT for Capital 
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funding from Enterprise Ireland's REDF. Decision on this submission expected at end of November 
2017.   
 
Action 128: Údarás na Gaeltachta will provide capital to develop units to food standard in the 
Galway Gaeltacht to provide accommodation for start-ups and scaling projects in the food sector 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Delayed 
 
Narrative: 
While the development of a food hub in the Galway Gaeltacht hasn’t progressed, individual projects 
in the food/drinks sector have been supported by the organization: an example of this is financial 
support provided for the development of a distillery in the Mayo Gaeltacht. 
 
Action 129: Údarás na Gaeltachta will prepare a scoping document for Páirc Mara Cill Chiaráin with a 
focus on developing an innovation hub for the mariculture sector 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
Údarás na Gaeltachta has prepared a scoping document which examines the development 
opportunities for an eco-friendly marine park in Cill Chiaráin in the Connemara Gaeltacht. 
Discussions are ongoing with relevant public agencies, private investors and community interests 
regarding the development of the proposed marine park. 

 
It is envisaged that the necessary preparatory reports required for planning purposes will be 
completed in November 2017 and that a planning application for the development will be lodged by 
year-end. 
 
Action 130: Údarás na Gaeltachta will scope the business case for a test kitchen in the Gaeltacht 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
The building earmarked for the test kitchen has now been designated the location for a digital hub 
and plans are in train to proceed with the development of the digital hub immediately. Other 
locations are now being explored for the establishment of a test kitchen. 
  
Action 131: Continue to develop the Galway Bay marine energy and technology site infrastructure 
and provide a platform for testing new marine technologies and systems 
 
Lead responsible body: SEAI 
 
Other responsible bodies: Marine Institute 
 
Status: Ongoing 
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Narrative: 
The Galway Bay Marine and Renewable Energy Test Site (GBMRETS) has been operational since 2006 
and the Marine Institute is currently awaiting a determination on the renewal of the test site lease. 
The Marine Institute, Sustainable Energy Authority of Ireland, MaREI1 and SmartBay Ireland have 
been working together to enhance research infrastructure at the Galway Bay Marine Renewable 
Energy Test Site and provide ground-breaking test and demonstration facilities for marine energy 
and technology. 

 
The Irish company SeaPower Ltd. carried out a winter survivability testing programme of their 
prototype wave energy device at the GBMRETS from November 2016 to March 2017. Information 
obtained from this testing programme helped SeaPower to identify improvements in the design of 
the device and its moorings, thereby reducing costs, improving efficiency and progressing the device 
on its pathway towards commercialisation. 

 
SmartBay Ireland plays a central role in the management of the GBMRETS and has made significant 
progress, including the following: 

• Securing accreditation under the OHSAS 18001:2007 (Occupational Health and Safety); ISO 
14001:2004 (Environment) and ISO 9001:2008 (Quality) standards which governs the 
management and operation of the GBMRETS. 

• Management of a pipeline of 12 companies progressing towards utilising the GBMRETS. 

• SeaPower’s winter survivability testing programme adhered to a strict set of procedures 
combining the new HSEQ system and a set of guidelines and procedures for the design, 
construction and deployment of devices. 

• Four companies awarded funding through the FORESEA (Funding Ocean Renewable Energy 
through Strategic European Action) programme and another through the SME instrument. 

• SmartBay Ireland has secured funding through a variety of EU programmes which can be 
used by developers to fund the deployment of devices at the GBMRETS. These include 
FORSEA (Interreg), RECODE and MAT4OEC (both OCEANERA-NET), MaRINET2 (H2020) and 
EFOCIS (H2020 SME Instrument). 

• Three wave energy converter devices tested at the GBMRETS. 
 
Action 132: Develop the Atlantic Marine Energy Test Site (AMETS) in Belmullet as the national deep-
water test site for ocean energy. This will provide the opportunity to test the performance of pre-
commercial wave energy devices and components as well as other marine technologies in extreme 
open ocean conditions 
 
Lead responsible body: SEAI 
 
Other responsible bodies: Mayo County Council 
 
Status: Ongoing 
 
Narrative: 
The Atlantic Marine Energy Test Site (AMETS) is being developed by Sustainable Energy Authority of 
Ireland (SEAI) to facilitate testing of full scale wave energy converters in an open ocean 
environment. The test site is an integral component of Ireland’s Ocean Energy Strategy and is being 
developed in accordance with the national Offshore Renewable Energy Development Plan (OREDP). 
Planning permission for the onshore aspects of the site, including the electrical substation, was 
awarded in April 2017. The next steps are to commission a detailed design of the substation and 
tender for construction and connection to the electricity network. 
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The ESB connection route has also been designed. The route, which passes through sensitive Natura 
2000 sites, was subject to an appropriate screening exercise to ensure that development does not 
impact on local biodiversity. Part of the route will be undergrounded to mitigate any impact on local 
communities and wildlife. 

 
The infrastructure to support testing at AMETS continues to be advanced. Working in conjunction 
with SEAI, Mayo County Council upgraded Frenchport pier in the area ensuring developers have ease 
of access to the test site (as well as benefitting local fishermen). 
 
Action 133: Each local authority will adopt the principles of the guidelines for Local Authority 
Renewable Energy Strategies (LARES) when reviewing their County Development Plans and 
collectively examine the potential for Regional Renewable Energy strategies 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: SEAI 
 
Status: Ongoing 
 
Narrative: 
Roscommon County Council have adopted the principals of the Local Authority Renewal Energy 
Strategies during development of their current County Development Plan, renewal of which is due in 
2021 Initial work has been undertaken on LARES by Galway County Council.  
 
Action 134: Complete a regional renewable energy analysis on the use of biomass as a local 
contribution to the national renewable heat target and develop a range of actions to support the 
development of renewable energy in the region 
 
Lead responsible body: Western Development Commission 
 
Other responsible bodies: SEAI 
 
Status: Ongoing 
 
Narrative: 
Consultants were contracted in Q2 2017 to complete a regional renewable energy analysis on the 
use of biomass as a local contribution to the national renewable heat target and develop a range of 
actions to support the development of renewable energy in the region. The interim report was 
presented on 1st November 2017 to the WDC and relevant biomass stakeholders in the region. The 
final report with recommendations will be complete in Q1 2018. 
 
Action 135: Promote and assist the delivery of cost savings through energy efficiency programmes 
and training for businesses and public-sector organisations in the region 
 
Lead responsible body: SEAI 
 
Other responsible bodies: West Local Authorities 
 
Status: Ongoing 
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Narrative: 
SEAI have a range of programmes and services delivered to business of all sizes. These are delivered 
on demand basis and will mostly include organisations from around the country. DCCAE will be 
consulting with businesses through a survey in October. The objective of the survey is to raise 
awareness of the multiple benefits of energy efficiency in the commercial sector and to elicit 
feedback from on how energy efficiency could be further promoted for business. The responses 
obtained will inform future policy and support development.  

 
The activity on public sector programmes has increased nationally (including Dublin) following the 
publication of the Public-Sector Energy Efficiency Strategy in January 2017. There was a national 
conference for all public bodies held in January 2017, attended by 335 delegates from 154 
organisations, hosted in Dublin (UCD) and attended by public bodies from all over the country. In 
addition to outlining the requirements of meeting 33% energy efficiency target by 2020 it also 
facilitated extensive knowledge sharing.   

 
There were also a range of Energy MAP training events, delivered to, for example, City of Dublin 
Education Training Board – to all their schools and education centres.  
There were four training events delivered to private sector organisations (available to organisations 
from any region). A number of ‘Energy Awareness Days’ were supported including one in Dublin 
where 250 staff were based.    
 
Action 136: Develop and promote the Sustainable Energy Communities (SEC) model in the region 
and identify willing early adopter communities to act as exemplars and Regional SEC Champions 
 
Lead responsible body: SEAI 
 
Other responsible bodies: West Local Authorities, Údarás na Gaeltachta, Western Development 
Commission 
 
Status: Ongoing 
 
Narrative: 
The SEC programme continues to grow with 84 Sustainable Energy Communities across Ireland. 
Exemplar projects have successfully applied for €30 million in Better Energy Community grants for 
2017. 
 
Action 138: Develop an Energy Agency covering counties Roscommon, Leitrim and Sligo 
 
Lead responsible body: Roscommon County Council 
 
Other responsible bodies: other relevant bodies 
 
Status: Ongoing 
 
Narrative: 
Roscommon County Council is a strategic partner of the Upper Shannon Erne Future Economy 
initiative together with Longford, Leitrim, and Cavan Local Authorities in conjunction with the 
ESB and Bord Na Mona. Renewable Energy is under the remit of USEFE, given the expertise available 
to the initiative from the ESB and Bord Na Mona it has been decided that this will be the vehicle 
for discussing the development of an Energy Agency going forward. 
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Action 139: Údarás na Gaeltachta and its international partners from the GREAT project will seek to 
provide developmental and internationalisation opportunities to companies developing technologies 
in the Renewable Energy, Distributed Generation and Smart Grid sectors by 2017 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Complete 
 
Narrative: 
The GREAT project was successfully completed in 2015.  As a result of the project the following 
outputs have come about: (i) Údarás na Gaeltachta & SEAI are working jointly at developing 
‘Sustainable Energy Communities’, (ii) work is continuing with two companies who participated in 
GREAT in developing two distinctive projects to be located in Béal an Mhuirthead, (iii) a low carbon 
business park has been developed in Eachléim and (iv) eleven companies availed of the voucher 
scheme to explore international opportunities with over 30 companies attending seminars organised 
as information sharing sessions as part of the project. 
 
Action 140: Implement a new €2 million EU INTERREG funded project to support the Creative 
Industries in the Western Region (with Northern Ireland, Finland, Sweden & Iceland) called ‘Creative 
Momentum’ 
 
Lead responsible body: Western Development Commission 
 
Other responsible bodies: NUI Galway 
 
Status: Ongoing 
 
Narrative: 
Progress Update: The WDC is leading the implementation of the Creative Momentum project co-
funded by the Northern Periphery & Arctic Programme, with NUIG also a partner and other partners 
in Northern Ireland, Sweden, Finland & Iceland. The project runs May 2015-May 2018. The main 
outputs in the 6-month period Jan-June 2017 were: 

• The MyCreativeEdge.eu website was relaunched on 1 March 2017 (see Action 142) 

• 21 creative enterprises (3 from each of the 7 counties of WDC region) received support for a 
professional photoshoot of their creative process and products 

• 4 Irish designers funded to participate in Arctic Design Week in Finland in February 2017 

• 3 Irish musicians funded to perform during Vaka Folk Arts Festival in Iceland in May 2017  

• 6 Irish creative entrepreneurs selected to receive 50% support to attend an international 
Trade Fair 

• 13 Irish video production companies among the 25 selected for Video Pitching Toolkit 
Company Pool/Panel 

• 6 Irish creative enterprises selected to receive 50% funding to get a video ‘pitch’ produced 

• NUIG conducted an online Economic Impact Assessment survey in all 5 partner regions to 
gather data on the economic and voluntary activity of creative enterprises/organisations 

• NUIG developing a Creative Sector Index and conducting a Supports Assessment for the 
sector in all 5 regions 

 
Action 141: Disburse the targeted Micro-Loan fund for the Creative Industries in the West Region 
 
Lead responsible body: Western Development Commission 
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Status: Ongoing 
 
Narrative: 
WDC continue to disburse the Micro Loan fund for the Creative Industries. This Fund is an “Access to 
Finance” initiative developed on a pilot basis that is now mainstreamed. Due to the success of the 
pilot, the fund has been established on a permanent basis. It is open to sole traders, partnerships, 
businesses, co-operatives and groups operating in the creative industries sector, and provides loan 
finance ranging from €5,000 to €25,000. 
 
Action 142: Continue to operate the MyCreativeEdge.eu export platform to showcase creative 
enterprises based in the Western Region 
 
Lead responsible body: Western Development Commission 
 
Status: Ongoing 
 
Narrative: 
Progress Update: Under the Creative Momentum project (Action 140) the existing 
MyCreativeEdge.eu online platform to showcase the work of creative businesses from across 
Europe’s Northern Edge (West of Ireland, SE of Northern Ireland, Mid-Sweden, North East Iceland 
and Northern Finland) has been totally re-developed and re-launched. The WDC is leading this 
activity. 

 
The re-developed www.MyCreativeEdge.eu website was officially re-launched on 1 March; the beta 
version had been running since October 2016. Any enterprise/artist working in Arts, Crafts, Design or 
Media & Technology in all the five partner regions can register on the site a publish a free, highly 
visual Profile to showcase their creative work. New features of the re-developed site include a 
facility for shared creative co-working spaces to publish a Profile of their Space and advertise 
available space, a Creative Trails section for craft/art trails, a ‘Deep in Thought’ blog where members 
can post articles and a new Knowledge Centre as an information resource for creatives in the 
regions. Currently, there are 228 published Profiles by creatives. 111 of these Profiles are from 
creatives based in the Western Region. 

 
An international digital marketing campaign for MyCreativeEdge.eu was launched in July 2017 to 
advertise the site in the five partner countries, as well as selected cities across Europe, US and 
Canada. The advertising campaign is based on images of creative products/services produced by the 
creative enterprises with Profiles on MyCreativeEdge.eu. The message for the marketing is ‘Discover 
Creativity from Europe’s Northern Edge’. 

 
An active social media campaign @eucreative supports the marketing of MyCreativeEdge.eu with 
2,555 Facebook Likes, 1,185 Twitter followers and over 60 original videos on its YouTube channel. 
The aim is to build an active creative sector transnational social media community across Europe’s 
Northern Edge. 
 
Action 144: Develop and implement an Action Plan to support the Film industry in Galway and the 
West region and explore the potential for a Regional Film Fund 
 
Lead responsible body: Galway City Council & UNESCO CITY OF FILM 
 
Other responsible bodies: West Local Authorities, Irish Film Board, other public bodies and industry 
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Status: Ongoing 
 
Narrative: 
A business plan funded by Bórd Scannán na hÉireann/Irish Film Board and the Local Authorities in 
Galway, Mayo and Roscommon and prepared by the Galway Film Centre has been prepared to 
develop a Regional Audiovisual Producer’s Fund to support film, television, gaming and animation 
producers in the North-West region. The business plan was formally presented in Galway on Jan 
31st, 2017 to 24 representatives of key stakeholders including Galway City Council, Galway, Mayo & 
Roscommon County Councils, Galway Film Centre, Western Development Commission, Galway – 
Mayo Institute of Technology & Danú Media/Atlantic Studios. 

 
The Chief Executives of the Local Authorities in Galway City and County, Mayo, and Roscommon 
have committed in principle to supporting this initiative which has the potential to create 185 direct 
jobs in the region along with ancillary benefits in Tourism and local retail sectors. The eight Chief 
Executives (Galway City, Galway County, Donegal, Sligo, Leitrim, Mayo, Roscommon and Clare) are 
meeting in Sligo on Feb 21st and will discuss this proposal. A working group has been established 
with the aim of progressing and activating the plan. A draft paper including proposal on developing a 
Regional Film Fund circulated to all stakeholders in the region for consideration and agreement. 
Recent meetings have taken place to consider this and a steering committee has been established to 
pursue this action and to make an application for funding. 

 
In addition to the commitment in principle from the eight local authorities a commitment in 
principle was also given by the Western Development Commission and Údarás na Gaeltachta to 
support this initiative and formal funding submissions are being prepared to go before the boards of 
both agencies. Meetings were also sought with both the Minister for Culture, Heritage and the 
Gaeltacht and the Minister for Rural and Community Development to progress this matter further. 
 
Action 146: Expand Local Authorities role in developing the craft and creative sector through 
initiatives such as Made In Galway 
 
Lead responsible body: West Local Authorities 
 
Status: Ongoing 
 
Narrative: 
Roscommon Local Authority are working with their partners in Cavan, Leitrim, and Longford under 
the Upper Shannon Erne Future Economy Initiative to support The INSIDE [CRAFT] trail. This is a new 
craft tourism experience positioning the area of Cavan, Leitrim, Longford and Roscommon as a 
region of creativity. Through INSIDE [CRAFT] our region’s craft and creative businesses become more 
visible to the visitor allowing them, to experience craft, to meet the maker, support our small 
enterprise owners and to purchase authentic, quality products from anywhere in the world.  
Roscommon LEO are working with the Design Craft Council of Ireland to provide business mentoring 
for 12 local crafters to assist them to develop their business and grow their consumer base locally 
and nationally. 
  
Galway County Council supports the craft and creative sectors through ongoing facilitation and 
investment in the 'Made in Galway' initiative. Activities include Made in Galway markets at festivals 
and events taking place in County Galway such as the Connemara Mussel Festival, Claregalway 
Garden Festival, Galway Food Festival and Food on the Edge. Galway County Council in conjunction 
with Made in Galway and as part of Galway being awarded the Region of Gastronomy for 2018 
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supported some of Galway’s food producers, a chef and a wide selection of quality local food 
produce to exhibit at Fête des Vins d’Anjou in the West of France in Pays de la Loire region on May 
20th and 21st. The trip was part of Galway’s Gastronomic Twinning initiative under the European 
Region of Gastronomy and showcased the diverse and unique range of locally sourced produce in 
the West of Ireland, highlighting key SMEs and start-ups in the food Industry to the French market 
whilst also promoting food tourism in Galway and the West of Ireland. 
 

Theme 6: Skills enhancement and labour market activation 
 
Action 148: Collaborate with stakeholders in the region to identify and address skills needs and new 
approaches to learning 
 
Lead responsible body: GRETB 
 
Other responsible bodies: GMIT, NUI Galway, DSP, Industry and communities 
 
Status: Ongoing 
 
Narrative: 
GRETB is represented on the Regional Skills Forum by the Director of Further Education and Training 
and liaises with all stakeholders in the Region including employers and educational providers to 
ensure relevant skills are delivered in the region. GRETB is a collaborating ETB with Kerry ETB in the 
new Commis Chef Apprenticeship and this apprenticeship is delivered in collaboration with GMIT. 

 
GRETB has regular scheduled meetings with DSP to support the progression paths of unemployed in 
the region and through the PLSS refer learners to suitable programmes. GRETB in collaboration with 
all the above will lead on 'Engage 18' a Career Fair for those unemployed and in employment who 
are looking for a career path/change of direction. This is scheduled to take place in January 18.  

 
GRETB is also participating in a SOLAS pilot with two other ETBs to develop the framework for 
employer engagement: this framework will be rolled out nationally once completed and agreed. 

 
GRETB is in consultation with Údarás na Gaeltachta to look at employer gaps in the region with a 
view to filling skill gaps. GRETB is linking with communities by participating on Partnership Boards 
and delivering Community Education programmes. 

 
GRETB has been nominated for a special mention at the EU Awards in Brussels on the 24th 
November for its innovative work in literacy and numeracy support to apprentices in phase 1 and 2 
of their training. 
 
Action 149: Support the ongoing development of the Apprenticeship training programme to develop 
skill levels via ETBs, with progression to higher skills levels via Higher Education Institutions across all 
sectors and disciplines 
 

Lead responsible body: DEASP 
 
Other responsible bodies: Solas, ETBs, GMIT, NUI Galway, Industry 
 
Status: Ongoing 
 
Narrative: 
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The Department of Employment Affairs and Social Protection continues to support the ongoing 
development of apprenticeship training programmes by continuing to inform prospective candidates 
of the availability of such programmes. 

 
DEASP continue to work closely with the ETBs in promoting awareness of new Apprenticeship 
programmes among its case officers and jobseekers alike. For example, GRETB recently had a stand 
on apprenticeships at an open day for jobseekers hosted in Loughrea Intreo Centre where selected 
jobseekers were invited to attend and receive information about a range of available jobs, supports 
and training opportunities in the area. Earlier this year Westport Intreo Centre worked with MSLETB 
and local employers on a very successful pilot career traineeship in Hospitality In addition, 
information regarding accessing apprenticeship and similar programmes continues to be made 
available to jobseekers at Intreo Group Information Sessions. 
 
Action 151: Undertake an audit of the West population to match skill levels to the National 
Framework of Qualifications and update the database of skill gaps on an ongoing basis 
 
Lead responsible body: GRETB 
 
Other responsible bodies: Intreo/DSP 
 
Status: Ongoing 
 
Narrative: 
GRETB is assessing current trends in data related statistics under several headings: gender status, 
age status, employment status; and liaising with the Regional Skills Forum to identify skill gaps. Our 
findings will influence our future programme delivery. 
 
Action 152: Address skills need identified for the tourism, aquaculture and rural economy sectors 
 
Lead responsible body: GRETB 
 
Other responsible bodies: BIM, Fáilte Ireland, Teagasc 
 
Status: Ongoing 
 
Narrative: 
GRETB is rolling out several initiatives to support the tourism and aquaculture sectors. The new 
Commis Chef apprenticeship is scheduled to start on the 9th October next, and the next National 
Tour Guiding Level 6 programme in partnership with the Tourism industry and Fáilte Ireland is 
scheduled in early November. The Local and Regional Guiding course will also start in November. 
Meetings have taken place with BIM and Údarás na Gaeltachta with a view to rolling out a number 
of aquaculture courses particularly in Seaweed cultivation and harvesting. It is proposed to roll these 
out later Q4 2017 and early Q1 2018. 
 
Action 153: Roll out a Traineeship programme in TV and Film at Level 5 to support this growing 
sector 
 
Lead responsible body: GRETB 
 
Status: Ongoing 
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Narrative: 
GRETB has had a number of meetings with SOLAS, Screen Training Ireland and TV producers in the 
West of Ireland with a view to developing a multi-skilled Traineeship for the TV and Film sector. It is 
planned that this will be rolled out in Q3 2018. 
 
Action 157: Skillnets will continue to fund groups of companies with similar training needs, through 
training networks that deliver subsidised training to Irish businesses and their employees, as well as 
free training to job-seekers 
 
Lead responsible body: Skillnets 
 
Status: Ongoing 
 
Narrative: 
47 Skillnets networks provided training to businesses in the West Region in the first six months of 
2017, including five networks that are based in the region- Galway Executive Skillnet, ITAG Skillnet, 
Greasán na Méan Skillnet, HPSU Skillnet and Role Skillnet. Jobseekers in the region continued to 
benefit from the availability of free training places on many of the programmes offered by networks, 
including a selection of programmes that incorporated work placements with businesses in the 
region. 

 
In total, 2,452 employees and business owners from over 700 enterprises in the West Region 
participated in training with a Skillnets training network in the first half of 2017. Training was across 
all sectors including media, ICT, medtech, engineering, manufacturing, agribusiness, retail, 
hospitality and healthcare. 

 
The type of training availed of by enterprises in the region continues to be highly diverse, ranging 
from one-day workshops on topics such as Cloud Infrastructure, Agri Law, Data Visualisation, 
Governance and Television Studio Equipment, to short certified programmes on topics such as 
Advanced Java Programming, Warehouse Skills and Healthcare Support, to longer certified Diploma 
and Degree programmes in subject areas such as Building Information Modelling, Software 
Engineering and Medical Technology Regulatory Affairs. 

 
Skillnets also continues to promote management development training offered through the 
ManagementWorks programme. From January 2017 to June 2017, forty-three enterprises in the 
West region participated in management workshops and programmes hosted by 
ManagementWorks. This included programmes on Business Growth, Strategy & Innovation, Lean 
Business and Leadership. 
 
Action 158: Encourage engineering at 2nd level using the Coderdojo model and promote uptake of 
STEM subjects 
 
Lead responsible body: GMIT 
 
Other responsible bodies: NUI Galway, ETBs, Industry, 2nd Level education providers 
 
Status: Ongoing 
 
Narrative: 
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GRETB is collaborating with NUIG and GMIT in relation to progression from FET Engineering 
programmes. GRETB has also rolled out a new Engineering PLC in Mountbellew - Coláiste an 
Chregáin. GRETB is engaged in the roll out of Coderdojo for adults across various centres. 
 
Action 159: Continue to highlight the enterprise and employment opportunities for Young People 
and Graduates from STEM subjects through the Galway Science and Technology Festival 
 
Lead responsible body: GMIT 
 
Other responsible bodies: NUI Galway, Enterprise Ireland 
 
Status: Ongoing 
 
Narrative: 
The Galway Science and Technology Forum is a unique model of collaboration between HEIs in 
Galway and Industry culminating in a two-week festival in November each year. As well as a Schools 
programme composed of commercial shows and workshops run by GMIT and NUI Galway, the final 
day exhibition in NUI Galway attracts 20000 visitors each year. This is the biggest science and 
technology festival in the country.    

 
GMIT held the annual SciFest festival in May 2017 attracting over 100 projects from secondary 
schools in the region. GMIT continues to run Scientist-in-Residence scheme to facilitate STEM 
projects in secondary schools in the region GMIT School of Engineering participated in the 2017 
Engineers Week facilitated by Engineers Ireland. This attracted over 100 school students. 
GMIT School of Engineering runs an annual CANSAT. The competition is backed by the European 
Space Agency and SFI and runs in several Institutes [CIT, AIT, LIT, DIT, GMIT]. Seven teams compete 
at GMIT each March in the Western Region Competition The objective of the completion is to mimic 
the landing of a space probe on an astronomical body. Students are judged on scientific, 
presentation and publicity [social media] skills. The official website is here: http://www.sfi.ie/news-
resources/press-releases/cansat.html 

 
The latest data from HEA (2016/17) shows that NUI Galway and GMIT are ranked 5th and 7th 
respectively of all HEIs for the number of new entrants in Science, Engineering, ICT and Agriculture 
undergraduate programmes. 
 
Action 161: Provide Scaling Up and Entrepreneur Skills Development programmes - including 
partnerships between HEIs and successful entrepreneurs and to allow entrepreneurs to build 
towards academic awards 
 
Lead responsible body: NUIG 
 
Other responsible bodies: GMIT, ETBs, Industry 
 
Status: Ongoing 
 
Narrative: 
Preparations are under way for the third iteration of the 'Scaling a Business' course which has seen 
over 20 companies take part and seek to move to the next stage of their development. This follows 
courses in June and November 2016. The course carries 30 ECTS credits for the award of an NUI 
Galway Postgraduate Certificate in Applied Entrepreneurship. It can be built upon later, to reach 
postgraduate diploma (60 ECTS) and Masters degrees (90 ECTS) in entrepreneurship. This course 
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iteration was largely managed from university resources, and the absence of sustained resourcing 
remains a challenge. As an initial step, NUIG has created a virtual centre to house entrepreneurial 
contributions and sponsorship, the Atlantic Centre for Entrepreneurship & Executive Development. 
NUI Galway is also recruiting a number of professors for the Cairnes School of Business and 
Economics. Two appointments in particular: a Professor of Innovation and a Professor for 
Entrepreneurship, will have regional engagement and development as part of their roles, to facilitate 
the transfer of knowledge, aligning best international practice with local needs and to further the 
development of the region and reinforcing NUI Galway’s role as a driver of regional development.  
www.nuigalway.ie/about-us/jobs/# 
 
Action 162: Continue to develop proposal for a Technological University for the West/North-West 
 
Lead responsible body: GMIT 
 
Other responsible bodies: Letterkenny IT, Sligo IT 
 
Status: Ongoing 
 
Narrative: 
GMIT has continued to work with Connacht Ulster Alliance [CUA] consortium partners and the 
Department of Education and Skills to progress designation as a Technological University. GMIT has 
increased its capacity to achieve the necessary metrics outlined in the TU Bill, particularly through a 
significant expansion in the number of postgraduate students in strategic research fields. The 
importance of Technological Universities for balanced regional development has been recognised in 
the draft National Planning Framework Ireland 2040. GMIT, as part of the CUA consortium, will be 
seeking to secure further funding through the Higher Education Authority for 2017-2018 to rapidly 
move towards achievement of the TU metrics and to successfully achieve designation as a 
Technological University. 
 
Action 163: Education providers in the West will continue to play an active role in ensuring that 
graduates are aware of the employment opportunities within the Western Region, e.g. by engaging 
industry in the selection of final year projects; two-way portal between graduates and employers 
 
Lead responsible body: GMIT 
 
Other responsible bodies: NUI Galway, Industry 
 
Status: Ongoing 
 
Narrative: 
Graduate Employability is a central feature of programmes at GMIT.  In 2016, 94% of graduates had 
gained employment or gone on to further study and 69% of those employed were working in 
Connacht. 
Examples of direct employer engagement include: 

• Four careers fairs at GMIT campuses catering for over 170 companies from all sectors 

• Sector specific briefings (e.g. agri sector, accountancy, humanities, biopharmaceutical) held 
during 2016/17 

• Award winning (AHECS) Careers Module with employer participation and interaction with 
students 

• Employer seminars for Springboard students 

• Workshops, mentoring and advice for students with employers 
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• Participation in the Regional Skills Forum 

• Widening of placement to new programmes 

• Company recruitment visits and presentations (outside of fairs) 

• Job vacancy adverts online and targeted to specific disciplines 
  
Action 164: Develop tailored programmes to ensure that graduates are ready to enter the workforce 
and are more attractive to industry, through collaboration between Third Level and Industry 
 
Lead responsible body: GMIT 
 
Other responsible bodies: NUI Galway, ETBs, Industry, Chambers 
 
Status: Ongoing 
 
Narrative: 
GMIT has developed new programmes which are available on the CAO: 
New programmes Sept 2017/18 

• Agricultural Engineering (Level 7/8) 

• Biomedical Engineering (Level 7/8) 

• Culinary and Gastronomic Sciences (Level 7/8) 

• Early Childhood Education and Care (Level 7) 

• International Hotel Management (Level 8) 

• International Tourism Management (Level 7/8) 

• Public Health Nutrition (Level 8) 

 
New programmes Sept 2018/19 

• Engineering - Common Entry to Manufacturing, Agricultural, Biomedical, Energy, Mechanical 
Engineering (Level 7/8) 

• Event Management and Public Relations (Level 8) 

• Food Innovation and Enterprise (Level 7/8) 

• Manufacturing Engineering Design (Level 7) 

• Retail Management (Level 8) 

• Software and Electronic Engineering (Level 7/8). 

 
GMIT offers two Higher Diplomas in Science, Software Development, and Data Analytics. These fully 
online asynchronous courses enable graduates to convert to a Level 8 award in Software and meet 
the huge demand for software programmers. The courses were developed with a high level of 
cooperation between GMIT and ITAG (Information Technology Association of Galway). GMIT also 
offers an accredited Certificate in Quality which carries a parallel professional qualification from 
Excellence Ireland. The Medical Device Sector in Galway has an ongoing need for people who have 
this professional qualification. The Certificate in Quality is one third of the add-on Bachelor of 
Science in Quality Degree. 
 
Action 166: Attract Diaspora Talent by creating awareness among the diaspora of opportunities in 
region 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: Industry, Connect Ireland 
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Status: Ongoing 
 
Narrative: 
Roscommon County Council are collaborating with their partners in Sligo, Leitrim and Longford Local 
Authorities to develop a Diaspora engagement strategy that will identify individual actions for each 
local authority to develop, but also create opportunities for cross county Diaspora engagement 
initiatives. Roscommon LA and LEO have also engaged with Diaspora through delegation visits 
to Rhode Island Centre Boston USA.  

 
Roscommon LEADER PARTNERSHIP have developed a Graduate Register for county Roscommon: this 
register is used to notify graduates who wish to return to Roscommon of available job opportunities 
and collects data which can be used for future policy adoption. 
 
Galway County Council supported the delivery of a number of diaspora events in 2016 and into the 
early part of 2017. This became the basis of a diaspora strategy for the county culminating in an 
event being planned for November 6th, 2017 to celebrate the diaspora work taking place in Galway 
County. It is envisaged that this event will keep some focus on the diaspora and how their 
significance and influence can impact on the local economy. 

 
A parallel but unrelated initiative between Galway County Council, Fáilte Ireland and IPB concluded 
in 2016 whereby a support mechanism for festivals and events that brought people home was in 
place for a three-year cycle. The support was quite specific in the sense that it focused on the 
diaspora element of the events and was not allocated as a general contribution to hosting and 
organising same. This proved very successful with 85 different events supported over the three 
years. 
 
Action 168: IDA Ireland and Enterprise Ireland will each work with the Dept. of Social Protection to 
promote the recruitment of people from the Live Register amongst their client companies 
 

Lead responsible body: DEASP 
 
Other responsible bodies: Intreo, Enterprise Ireland, IDA Ireland 
 
Status: Ongoing 
 
Narrative: 
IDA West liaises with the local Intreo jobs representative in relation to new companies investing and 
recruiting in the region and in relation to IDA client companies currently recruiting or expanding. 
 

Theme 7: Strengthening Business Networks 
 
Action 169: Continue to provide supports to entrepreneurs and SMEs through business networks in 
the region, including Chambers of Commerce, Ibec, Inc60, iTAG and Online Marketing in Galway 
 
Lead responsible body: Chambers 
 
Other responsible bodies: Inc60, iTAG Online Marketing in Galway, IBEC and others 
 
Status: Ongoing 
 
Narrative: 
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Marketing links have been established with Údarás na Gaeltachta to promote supports to 
entrepreneurs and SMEs by bringing the Galway Chamber network to Connemara. Have also 
collaborated with Údarás to employ a Marketing Graduate for same. 
 
Action 170: Strengthen existing Ibec networks across the West region by developing additional Ibec 
development and best practice networks in the region together with Leadership Forums 
 
Lead responsible body: Ibec 
 
Status: Ongoing 
 
Narrative: 
Current Ibec networks/resources in the West region include: 
IBEC West Regional Executive Committee: A Regional Executive Committee (REC) of approximately 
twenty members is elected every two years to represent the views of the West Region in 
formulating national and regional policies. The Committee meets several times throughout the year 
to discuss national, regional and local issues of importance to the business community. 

 
Ibec West Environment Health & Safety Forum: Ibec West has an Environment Health and Safety 
Forum that meets twice yearly. The purpose of the forum is to establish an expert group on safety 
management and systems within the region. This group assists Ibec in highlighting the importance of 
safety in the workplace and promotes best practice among all Ibec members in the region. The 
group brings together safety practitioners and managers with a view to sharing information on 
health and safety matters in the workplace. 

 
Ibec West Human Resource Managers Forum: The Ibec West HR Forum is an informal network of HR 
specialists from Ibec member companies in the West region. The purpose of the forum is to discuss 
human resource related subject areas of interest to HR practitioners in the region. The forum allows 
for an exchange of information and the sharing of best practice procedures among the group 
members. 
 
Action 171: Continue to operate Ibec sector-specific regional networks including in Pharma and 
Medtech, and explore the potential for the ICT sector 
 
Lead responsible body: Ibec 
 
Status: Ongoing 
 
Narrative: 
Technology Ireland, an Association within Ibec which represents the ICT, Digital and Software 
Technology Sector, was launched in February this year through the merger of ICT Ireland and the 
Irish Software Association. 

 
Irish Medtech Association, the Ibec group that represents the sector, in June took part in the third 
annual European MedTech Week. This initiative was launched as part of MedTech Europe’s ‘Value of 
Medtech’ campaign to improve awareness and understanding of the medtech sector amongst 
stakeholders such as the public, politicians, regulators, healthcare professionals and patients.  

 
In July the Irish Medtech Association also helped launch a practical new guide offering advice for 
businesses on managing the latest intellectual property (IP) issues. 
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The “Practical Guide to IP Issues for Medical Technology Companies”, produced by Hanna 
Moore+Curley, was launched in Galway at an Irish Medtech Association event with the European 
Patent Office Examiners. 
 
Action 172: The local authorities and LEOs in the region will facilitate industry-led networks and 
clusters to grow and deliver their jobs potential through seminars, conferences, information and 
other appropriate supports 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: LEOs 
 
Status: Ongoing 
 
Narrative: 
The West Local Authorities and LEOs are collaborating to put together The Export Summit: Ireland's 
leading new one-day event for businesses that are looking to expand internationally, export 
products and services, or set up overseas operations. This event will develop insights into current 
trends and best practice. Delegates will gain valuable practical know-how on how to drive business 
globally with an emphasis on innovation, competitiveness, talent development, financial and logistic 
solutions. The event is scheduled to take place on the 9th of November in the Clayton Hotel Galway. 
 
Action 175: Údarás na Gaeltachta will develop and host 6 educational seminars (2 per annum) for 
business people, along with networking events in the region 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
Údarás organised and hosted an event entitled ‘Your Business and Uncertainty’ in Q2 2017, with 
Brexit as the central theme. Údarás also ran a series of training workshops for tourist providers, 
based on identified needs. Some networking events were also organised, specifically focused on the 
tourism sector. 
 
Action 181: Hold extensive training programmes covering a range of sectors through Skillnets and 
Springboard 
 
Lead responsible body: Ibec 
 
Other responsible bodies: Skillnets and Ibec Apprenticeships 
 
Status: Ongoing 
 
Narrative: 
Food Drink Ireland (FDI) is the main trade association for the food and drink industry in Ireland. It 
represents the interests of over 150 food, drink and non-food grocery manufacturers and suppliers. 
The FDI Skillnet is working with a number of key stakeholders to offer significant enterprise-driven 
training to those working in the Food and Drink industry to support growth and competitiveness in 
the sector. FDI Skillnet training courses have been designed with industry to fill key skill gaps 
identified by those working in the industry. Recent courses include Management Development, 
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Excel skills, Lean Six Sigma, People management, and Sales and Marketing. In 
addition, FDI Skillnet have two live apprenticeship applications with the apprenticeship council.  
The Irish Medtech Skillnet provides training to the Medical Technologies and Engineering sector.  

 
Programmes have been designed to reflect the training needs of the industry. Apart from delivering 
QQI level 5 training in Continuous Improvement (Lean/6 Sigma) for operators, the network 
is delivering programmes in quality, technical, research and development, as well as highly strategic 
sectoral programmes developed for middle and senior management and includes accredited 
programmes level 5 to level 9 recognised on the National Framework of Qualifications. 
 

Theme 8: Marketing and strengthening the region 
 
Action 182: The Western Development Commission will continue to develop the LookWest.ie online 
guide to business, work and life in the West of Ireland, and the LookWest.ie campaign to promote 
the unique regional brand 
 
Lead responsible body: Western Development Commission 
 
Status: Ongoing 
 
Narrative: 
LookWest.ie continues to evolve and engages meaningfully with target audiences using the latest 
technology to promote creativity, innovation and the benefits of life in the Western Region. 
LookWest.ie communicates with audiences around the world using digital channels such as Twitter, 
Facebook, LinkedIn, Instagram and the LookWest.ie Newsletter. It’s audiences continue to grow 
month after month. Over a 6-month period Lookwest.ie had over 90,000 website visitors with a 
substantial increase in numbers from the UK. 
 
Action 183: While maintaining a whole-of-region approach to enterprise support and job creation, 
the local authorities will continue to develop branding initiatives that promote their unique selling 
points such as: The Portershed in Galway City; Galway City as Medtech City; Mayo.ie; Made in 
Galway; and Invest Roscommon. 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: Údarás na Gaeltachta, Chambers 
 
Status: Ongoing 
 
Narrative: 
A significant amount of preliminary work has been undertaken by Galway City Council in relation to 
the 'Galway Is...' branding and marketing initiative for Galway City. Further engagement and 
consultation with relevant local stakeholders will recommence during Q4 2017. 

 
During 2016 and 2017 Galway City Council, under the Marketing Promotion Fund, approved 
funding for The Portershed to support the development of this initiative and various programmes. 
During 2017 Roscommon Local Authority's Enterprise Department have begun the process of 
developing new brands for both Tourism promotion and Investment opportunities. The Enterprise 
Brand will focus on the six specific brands identified by Roscommon's Town Teams: Tourism & Arts, 
Agri- Food, Innovation & ICT, Culture & Heritage, Creative Industries and Life Sciences. A suite of 
Invest Roscommon marketing materials have been developed and distributed nationally and 
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internationally. The recently established Roscommon Tourism Network has begun the process of 
designing a marketing brand for tourism that will focus on digital promotional opportunities.  
Galway County Council have combined with Roscommon County Council to submit a bid for funding 
to Enterprise Ireland under the Regional Enterprise Development Fund for resources to brand 
enterprise centres in Ballinasloe, Monksland and Roscommon as a single regional enterprise entity 
and promote this network of enterprise centres collectively.   
 
Action 184: The Western Development Commission will continue to conduct regional analysis to 
identify regional policy issues and infrastructure priorities and design solutions to these 
issues/priorities 
 
Lead responsible body: Western Development Commission 
 
Status: Ongoing 
 
Narrative: 
The Western Development Commission will continue to serve a confident and ambitious Western 
Region where excellence, innovation and creativity are rewarded, and the rich quality of life, clean 
environment and unique heritage are valued and safeguarded. 
 
Action 185: Údarás na Gaeltachta will provide support and resourcing to community cooperatives to 
implement a programme for economic, social, linguistic and cultural development in the region 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
Údarás na Gaeltachta continued to support 30 cooperatives/community development companies 
(six of which are located on the offshore islands) to deliver an economic, social, linguistic and 
cultural plan in their community. 

 
As part of its role in ‘Straitéis Fiche Bliain don Ghaeilge 2010-2030’ Údarás has engaged with 23 
structures/entities to prepare and deliver a language plan for their respective language planning 
areas. 
 
Action 186: Secure resources through LEADER/REDZ/FLAG/Public Enhancement Schemes to invest in 
Towns and Villages to make them attractive retail and commercial destinations 
 
Lead responsible body: West Local Authorities 
 
Other responsible bodies: Department of Environment, Community and Local Government, 
Programme Management Bodies 
 
Status: Ongoing 
 
Narrative: 
Castlerea Town Team has been working with Enterprise Castlerea, a community development 
company already established within the town, to champion the development of a Food Hub within 
their town. The Town Team has worked with a variety of stakeholders to encourage investment in, 
and support for, the development of the project. Roscommon County Council, Roscommon Leader 
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Partnership and the Galway Roscommon Education and Training Board (GRETB) came together to 
see how they could collaborate with the Town Team and Enterprise Castlerea on the 
project. Roscommon County Council succeeded in securing €100,000 under the REDZ Programme 
2016 which, together with investment from Roscommon County Council’s own resources, will fund 
Phase I.  This involves developing a commercial-grade training kitchen in an existing industrial unit in 
Castlerea town.  GRETB have agreed to schedule catering programmes at the facility and they will be 
an anchor partner in the initiative.  Phase II will involve building new food incubation units at an 
adjoining site and includes land which Roscommon County Council has made available. Work on 
Phase I will be completed during 2017 with the expectation that the first training courses will be 
rolled out from September 2017. Funding for Phase II will be sought during 2017 and it is anticipated 
that work on Phase II will start from 2018. 

 
Roscommon County Council in collaboration with its Town Teams has continued to develop projects 
identified in successful applications for the Town and Village Renewal Scheme 2016. In total 
Roscommon received €380,000 under the scheme and this finance has been used to develop a 
number of initiatives to support towns as attractive retail and commercial destinations including: 
Town centre business friendly car parking initiative, Shop Front enhancement schemes, CCTV 
installation, Community and retail surveys and shop local promotions, development of digital 
communication platforms to act as collaborative umbrella marketing tool for all businesses and 
groups in the town, derelict premises cleaning and painting schemes, development of Town Centre 
rejuvenation plans, installation and redevelopment of outdoor exercise and leisure equipment, 
refurbishment of key Town Centre premises for community development purposes and as tourism 
amenities, development of local heritage and recreation trails, identification of innovation initiatives 
to tackle town centre dereliction and provide new tourist accommodation, support for local 
festivals, markets and events, installation of permanent and temporary street-scape enhancements 
including seating, flower arrangements, public space features and landscaping of approach roads. 
  
Galway County Council has secured 1 million Euro under the 2017 Towns and Villages scheme to 
invest in 13 towns and villages in the County. The Council is supporting town teams and Chambers of 
Commerce in the main towns of Athenry, Ballinasloe, Clifden, Loughrea, Gort, Oranmore, Portumna 
and Tuam through its Community Support Scheme grant aid and national schemes including REDZ, 
Clar, Rural Recreation, and Towns and Villages. The Council is supporting initiatives that increase the 
attractiveness of these locations as places to live and visit and increase footfall within the Town 
Centres.   
 
Action 187: The Northern and Western Regional Assembly will engage in the process of establishing 
Regional Economic Fora for the West Region 
 
Lead responsible body: Northern & Western Regional Assembly 
 
Other responsible bodies: West Local Authorities and other relevant bodies 
 
Status: Ongoing 
 
Narrative: 
The Minister has instructed the Regional Assembly to commence its Regional Spatial and Economic 
Strategy. The NWRA has published the Issues Paper at www.nwra.ie/rses. As part of this process 
Economic Advisory Committee will be established to oversee the economic goals for our region.  
 
Action 188: The Northern and Western Regional Assembly will develop a Regional Spatial and 
Economic Strategy which will have a co-ordinated focus on identifying and driving sectors that can 

http://www.nwra.ie/rses
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deliver new investment and employment opportunities in the West region 
 
Lead responsible body: Northern & Western Regional Assembly 
 
Other responsible bodies: other relevant bodies 
 
Status: Ongoing 
 
Narrative: 
This action has commenced. A game-changer when it comes to effective regional development and 
delivery of the National Planning Framework. The Statutory process commenced on the 19th of 
November and more detail is available on www.nwra.ie/rses. 
 
Action 189: Working with the Regional Airports, the Northern and Western Regional Assembly will 
undertake work across a range of areas to enhance the competitiveness and sustainability of these 
airports funded by the EU’s SPARA2020 Project (Smart Peripheral and Remote Airports) 
 
Lead responsible body: Northern & Western Regional Assembly 
 
Other responsible bodies: Ireland West Knock Airport, Donegal Airport 
 
Status: Ongoing 
 
Narrative: 
The NWRA is continuing to manage the SPARA project injecting much needed programme and 
capital investment into our international and regional airports at IWAK and Donegal. IWAK received 
over €75,000 this year to upgrade airport experience and access. 
 
Action 190: Údarás na Gaeltachta will upgrade the broadband infrastructure to its business parks by 
investing in fibre optic 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
The announcement of further proposed investments by Open Eir in its infrastructure in Gaeltacht 
areas that would include the upgrading of broadband infrastructure to some of the Údarás estates 
will necessitate a reappraisal of what works are now required (and which are available to procure) to 
enable the provision of high speed broadband at reasonable cost to Údarás business parks. 
 
Action 191: Ensure that the electricity transmission grid in the West is strengthened to enable 
maximum investment by industries that rely on large energy consumption 
 
Lead responsible body: Eirgrid 
 
Status: Ongoing 
 
Narrative: 
EirGrid are continuing to ensure that required grid strengthening initiatives are undertaken in 
the West and nationwide. This includes, where required, the upgrade and refurbishment of the 
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existing transmission network, including both line and station improvements. These ongoing works 
will ensure that the West region has a secure and reliable supply of electricity to maximise the 
potential for investment in the region. 
 
Action 192: The Northern and Western Regional Assembly will continue to explore possibilities for 
EU funding for relevant projects in the region. The Assembly also act as the national contact point 
for three EU Interreg Programmes for the 2014-20120 period i.e. Northern Periphery and Artic (€56 
m), Atlantic Area (€140m) and Interreg Europe (€359 m – jointly with the Southern Assembly). 
 
Lead responsible body: Northern & Western Regional Assembly 
 
Status: Ongoing 
 
Narrative: 
As National Contact Point (Q4 2017) for the Atlantic Area Programme and Northern Periphery and 
Arctic Programme the NWRA facilitated the successful delivery of over €7m into regionally 
significant research and development projects. These projects included research and innovation 
projects led by NUIG research, Cool Routes Project and the Euro Velo cycle route from Donegal 
through Sligo, Leitrim, Mayo and Galway. 
 
Action 193: The Northern and Western Regional Assembly will continue to manage the ERDF 
Designated Urban Centres Grant Scheme which can provide potential investment in the economic, 
social and cultural infrastructure of Galway City 
 
Lead responsible body: Northern & Western Regional Assembly 
 
Other responsible bodies: West Local Authorities, relevant State Agencies and Government 
Departments 
 
Status: Ongoing 
 
Narrative: 
The Designated Urban Grant Scheme continues with capital investment in Galway City. Completion 
date for this investment is 2021. 
 
Action 194: The Northern and Western Regional Assembly will continue to lead the implementation 
of the €320 million Border, Midland and Western Regional Operational Programme 2014-2020 in 
collaboration with relevant public bodies 
 
Lead responsible body: Northern & Western Regional Assembly 
 
Status: Ongoing 
 
Narrative: 
This programme is ongoing and the NWRA has an upcoming conference on November 28th – ‘One 
Region One Vision’ - in Galway, promoting the Regional Operational Programme - 
www.nwra.ie/conference.  
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