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OVERVIEW  
 

This is the final Progress Report from the Implementation Committee established to oversee 
and monitor implementation of the measures contained in the South West Region Action Plan 
for Jobs 2015-2017. The report outlines progress made on measures due for completion in 
H1 and H2 of 2017, as well as closing out the actions for the 2015-2017 period. 
 
The Action Plan for Jobs for the South West Region was launched in July 2015. The core 
objective of the Plan is to support the creation of an extra 40,000 jobs across the county by 
2020 through the delivery of 261 collaborative actions focused on increasing the number of 
entrepreneurs/start-ups, developing the capacity of existing enterprises, with further actions 
targeted at promoting the South West as an attractive home for talent and creativity. 
Increasing the number of people in employment by 40,000 by 2020 represents a 14 percent 
growth in the numbers employed in the region since Q1 20151.  This represents an important 
step towards the target, as set out in the Programme for a Partnership Government, of 
creating 200,000 extra jobs by 2020. 
 
The Regional Action Plans are monitored and driven in each region by Implementation 
Committees, comprising representatives from the Enterprise Sector, as well as the Local 
Authorities, Enterprise Agencies, and other public bodies in the region. The South West 
Implementation Committee was chaired by Bob Savage, Vice President Centres of Excellence, 
Dell EMC. 
 
In the period covered by this Progress report, from the beginning of 2017 to Q1 2018, 3,900 
more people entered employment in the South West region. This marks a continuation in the 
positive employment trends in the region since the launch of the South West Action Plan for 
Jobs. 
 
Almost 21,000 jobs have been created in the South West region from Q1 2015 (baseline 
year) to Q1 2018. The Q1 2018 unemployment Rate in the South West was 6.2 percent - 
within one percentage point of the State average of 5.7 percent.  These figures from Q1 
2018 show continuing improvement from the figures in the preceding quarter, which were 
used to generate the infographic.2 
 
By the end of 2017, out of the 260 actions, 193 or just over 74 percent have been Completed 
or are Substantially Complete. 55 have been Deferred or Reconsidered. This represents an 
overall implementation rate of nearly 80 percent. 
 

 

 

                                                 
1 While employment targets were originally based on the old NUTS 3 regional groupings, current employment 
data within the CSO’s new quarterly Labour Force Survey is based on the new configuration which came into 
effect in January 2018. The result of these changes is that data for some regions cannot be as reliably 
compared with their original targets as others. This Department is currently working to review and revise 
regional employment targets in light of the changes to NUTS 3 configurations and CSO methodology. 
 
2 CSO Labour Force Survey, March 2018 (Revised NUTS3 configurations) 
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KEY HIGHLIGHTS 
 

 

As part of the new EI/IDA Global Sourcing initiative in the South West 
region networking events took place in May 2017, giving Irish companies 
the opportunity to engage directly with procurement teams from 
multinational companies across a wide range of sectors including ICT, Web 
2.0, Pharma, Biotech, Medical Devices, Consumer, Security and 
Engineering.  Most of the Irish companies participating on this mission, 
which visited Cork, already have a successful track record of supplying 
multinational companies across the globe (Action 171). 

IDA Ireland completed construction of a c. 25,000 sq ft Advance 
Technology Building located on the Kerry Technology Park in Tralee in 
August 2017 and is actively marketing the property to prospective 
companies (Action 187).

Funding has been secured under the Regional Enterprise Development 
Fund for a Hub for Design and Innovation. The project has commenced and 
is being delivered through a PPP representing FEXCO, ITT and Kerry County 
Council as founding partners. The Hub is expected to be completed by Q2 
2019 (Action 93).

Funding has been secured under the Regional Enterprise Development 
Fund for an Agri-Tech Centre of Excellence in the region- the project has 
commenced and is being delivered through a PPP representing industry 
partners, ITT and Kerry County Council (Action 9) 

IDA Ireland has continued to attract data intensive FDI projects and 
employment in the South West Region. Employment in overseas 
technology companies in the South West region has increased by over 
3,000 since 2014 (Action 58)

CIT validated and delivered for the first time a Special Purpose Award in 
Designing Innovative Services in September 2017, using Design Thinking. 
The programme is delivered via blended learning mode, and is available to 
both existing students and external participants. A design thinking module 
was also offered for the first time in Q4 2017 to undergraduate students in 
the School of Business (Action 93)

The M20 has been listed in the National Development Plan 2018-2027, and 
Limerick City and County Council are progressing the appointment of a 
design team. Mallow Northern Relief Road Feasibility Study was completed 
and submitted to TII in Q4/2017. Clearance has been received to prepare a 

Tender dcoumenation for a Design Team (Action 246)
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SELECTED ANNOUNCEMENTS & DEVELOPMENTS IN H2 2017 
 

IDA’s new Advance Technology Building in Tralee 

In March, IDA Ireland launched IDA’s new Advance Technology Building (ATB) in the Kerry Technology 

Park. The Advance Technology building is designed to provide high quality production and office 

accommodation, which will be suitable for future technology or life sciences projects.  

MSD Ireland announces 330 new jobs and €280 million investment in Carlow and Cork 

MSD, known as Merck in the U.S. and Canada, announced in May that it will create 330 new jobs and 

invest €280 million over the next three years at two of its Irish manufacturing sites - important links 

in MSD’s global network of manufacturing plants. The new jobs, which will be created in Carlow and 

Cork, are as a result of increased global demand for MSD’s medicines and vaccines produced in Ireland, 

while the investment will see both sites expand production facilities and capacity to meet that 

demand. 

AlienVault officially opens new office in Cork and announces 50 new jobs 

AlienVault, the leading provider of Unified Security Management™ solutions and crowd-sourced 

threat intelligence, in May officially opened its new EMEA Sales and Technical Support Centre in 

Capitol Building on Washington Street, Cork, and announced plans to add up to 50 highly skilled roles 

in the next 2 years to its existing team in Cork. AlienVault, Inc., a San Mateo, California H.Q. company, 

established a sales and technical support centre in Cork City in 2014. In response to its growth in the 

EMEA Region, the company has moved to the newly developed Capital Building on Washington Street, 

Cork City where it has space to accommodate up to 100 staff. 

Enterprise Ireland client companies announce 60 jobs for Cork 

In May Enterprise Ireland announced the creation of 60 new jobs for the Cork region through six of its 

client companies – Aventamed based in the Rubicon Centre, Cork; Coolmore Foods based in Bandon; 

EviView based in South Mall, Cork; Intelligent Implants based in central Cork; Rinocloud based in 

central Cork and Velona Systems based on Anglesea Street, Cork. The new positions vary across 

sectors including software, medical devices and food. 

Alter Domus announces 60 new jobs and a second office in Ireland 

In March, Alter Domus, a leading provider of Fund and Corporate Services dedicated to international 

private equity & infrastructure houses, real estate firms, private debt managers, multinationals, 

capital markets issuers and private clients, announced that it had opened its second office in Ireland 

in Cork with 60 new jobs. Alter Domus was established in Ireland in 2011 and in 2014 the firm acquired 

Services. The team was set up in Dublin to provide the full suite of corporate services with strong 

activity in aircraft leasing, private equity, real estate and debt. 

HQTralee announced as first recipient of Vodafone & Siro’s Gigabit Hub Initiative 

In April, HQTralee was unveiled as the first business hub to receive two years of free gigabit fibre 

broadband from Vodafone and SIRO as part of the companies’ national Gigabit Hub Initiative. 

HQTralee is a business and innovation centre located in the heart of County Kerry, which at present 

houses 18 local businesses, and was officially launched at a special opening ceremony held at 

HQTralee today.  
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Dingle welcomes a new Creativity and Innovation Hub 

The Dingle Creativity and Innovation Hub (The Dingle Hub) opened in April, with the new facility 

providing state-of-the-art services for start-up companies to establish, expand and collaborate with 

other businesses, not just in Dingle but across Ireland and internationally. The Hub plans to support 

the creation of over 100 full time jobs in five years. The Dingle Hub is a community enterprise initiative 

supported by a range of significant partners including eir, Dingle Business Chamber, Údarás na 

Gaeltachta, Kerry County Council and Net Feasa. Focusing on three key areas - Music/Film-making, 

Animation and Internet of Things (IoT), the Hub will place a significant emphasis on creativity and the 

role it can play in supporting and developing businesses.  

BioMarin expansion 

A new expansion at BioMarin Pharmaceutical Inc. in Shanbally, Co Cork in July. BioMarin has recently 

extended its site footprint to 20 acres as the company continues to experience a rise in the global 

demand for its therapies to treat rare genetic diseases that mostly affect children. Since opening its 

doors in 2011, the company has grown to 365 employees in Cork, with an additional 67 people based 

in Dublin and 2,400 employees globally. BioMarin focuses on developing first-in-class and best-in-

class therapeutics that have the potential to improve clinical outcomes of patients with rare genetic 

diseases. 

New R&D Nutrition Centre in Cork to Lead Pepsico’s European Fruit and Vegetable Innovation 

In October PepsiCo Inc. launched its new R&D Nutrition Centre at Little Island, Co. Cork. 26 new roles 

have been created in PepsiCo’s R&D Nutrition Fruit and Vegetable Centre, alongside the dairy and 

snacks R&D teams totalling 40 new roles. The new centre will support PepsiCo’s growing nutrition 

business that includes well-known brands such as Tropicana, Naked Juice and Alvalle. 

Global Shares to Create 80 further New Financial Technology Jobs in West Cork and Overseas 

West Cork based Global Shares, a leading global provider of share plan administration software, share-

dealing, global custody and financial reporting tools in August announced the creation of a further 80 

new jobs due to rapid global expansion, bringing its total global employee base to 228. The new 

positions, some of which are supported by the Department of Jobs, Enterprise and Innovation through 

Enterprise Ireland, are across many areas of the business - IT, Financial, Multi-lingual Share Plan 

Analysts, Service Desk, Trading & Legal. 

Fexco to create 175 new jobs 

Irish-international fintech company, Fexco announced in July a significant expansion of its operations 

headquartered in Killorglin, Co Kerry creating 175 new jobs over 3 years. The jobs form part of Fexco’s 

expansion strategy reinforcing the South West’s position as the driving force of Ireland’s fintech 

industry. Recognised as one of the world’s original and longest-established fintech players, Fexco has 

developed an innovative suite of payments and foreign exchange products and solutions including 

Dynamic Currency Conversion (DCC), Multi Currency Pricing (MCP), Tax Free Shopping and Retail FX 
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Scorecard: Actions January 2017 – December 2017 
 
This is the final Progress Report of the South West Action Plan for Jobs 2015 – 2017 which closes out 
the first iteration of the Regional Action Plan for Jobs for the South West. In order for the Committee 
to present a statement on the level of implementation achieved during the 2016-2018 period, 
actions have been classified into four categories. In addition to closing out complete and delayed 
actions, this classification aims to present a final statement on actions that were deemed to be 
‘ongoing’ at the outset of, or during, the process. 

 

Actions Theme Complete  Substantially 
Complete 

Partially 
Complete 

Deferred/ 
Reconsidered 

Total 

1 - 8 Collaboration and 
Networks 

4 0 2 2 8

9 - 128 Building Sectoral 
Opportunities 

84 12 4 19 119 

129 - 131 Branding and 
Marketing the Region 

1 1 1 0 3 

132- 158 Driving 
Entrepreneurship 

22 2 1 2 27 

159 - 171 Building Enterprise 
Capability 

9 1 0 3 13 

172 – 184 Fostering Innovation 7 0 1 5 13 

185 - 194 Foreign Direct 
Investment 

6 1 0 3 10 

195 – 201 Social and Community 
Enterprise 

5 0 0 2 7 

202 - 222 Enhancing Skills; 
Labour Market 
Activation 

9 2 1 9 21 

223 – 238 Business Environment 10 1 1 4 16 

239 - 261 Key Infrastructure 14 2 1 6 23  
Total 171 22 12 55 260 

 

 
1) Complete: The Committee has deemed that these actions have been fully completed within 

the scope and life time of the Dublin Action Plan for Jobs 2016 – 2018. Work may be ongoing 
for some of these actions, beyond the lifetime of the current Progress Report.  
 

2) Deferred/Reconsidered: The Committee has deemed that these actions were either not 
initiated, or insufficient progress was made within the scope and lifetime of the Dublin 
Action Plan for Jobs 2016 – 2018. However, this does not preclude these actions from being 
reconsidered as part of future strategic objectives in the Refresh and Refocus of the Dublin 
Action Plan through to 2020. 
 

3) Substantially Complete: The Committee has deemed that while these actions were not fully 
completed, substantial progress was made in the lifetime of the Dublin Action Plan for Jobs 
2016 – 2018. The Committee acknowledges that work is likely to continue on these actions 
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independently of the RAPJ process and a decision will be taken as to whether they should 
form part of the Refresh and Refocus of the Dublin Action Plan through to 2020. 
  

4) Partially Complete: The Committee has deemed that while these actions were not 
completed in full, work had commenced and some progress was made during the lifetime of 
the Action Plan for Jobs 2015 – 2017, and will continue. The Committee will consider if these 
actions could be included as part of future strategic objectives in the Refresh and Refocus of 
the South West Action Plan through to 2020. 

 

 
 

 

 
Over the period of the plan, progress was made on nearly 80% of the actions. More than two-thirds 

of all actions were complete or substantially complete by the end of 2017. Any incomplete or 

uninitiated actions are being considered for inclusion in the refreshed plan for the period to 2020. 

 

  

Complete
66%

Substantially 
Complete

8%

Partially Complete
5%

Deferred/ 
Reconsidered

21%

Complete

Substantially
Complete

Partially Complete

Deferred/
Reconsidered
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FINAL UPDATE ON ACTION ITEMS 
Action 1: Develop and strengthen the Regional Chamber of Commerce Network in the South West to 
provide a cohesive approach to business support and development across counties Cork and Kerry. 
 
Lead responsible body: Chambers 
 
Other responsible bodies: Chambers 
 
Status: Partially Complete 
 
Narrative: 
Cork Chamber engage with the regional chambers across the Cork region via the Cork Regional 
Chambers network, of which Cork Chamber actively participate in and are secretariat to. The 
regional chambers network meets regularly to discuss issues of common interest and to develop 
actions to advance the sustainable economic development of the region. The potential of a regional 
Chambers network across the South West to drive economic growth across the region is strong, and 
Cork Chamber welcomes the ongoing development of a Cork Kerry network into the future.  
Kerry County Council continues to engage with and support local business alliances across the 
county both in the urban centres of Tralee and Killarney. There is extensive ongoing contact with 
several the smaller centres. 
 
 
Action 5: Establish an SME ‘Advocates for Success’ panel of local business leaders, entrepreneurs 
and enterprise role models that will champion entrepreneurship in the SW region. 
 
Lead responsible body: Chambers 
 
Other responsible bodies: Chambers, EI, HEIs, LEOs, 
 
Status: Partially Complete 
 
Narrative: 
The Chamber is a member of the Cork Innovates steering group. Together with EI, HEIs and the LEOs, 
a lot of activity is ongoing in relation to engaging local business leaders to support and advise on 
entrepreneurship initiatives in the region under this collaborative banner.  
 
 
 
Action 9: Evaluate the efficacy of establishing a National Agri-Tech centre of excellence in the South 
West.  This centre of excellence would have a focus on technology across the agri-sector, building on 
ITT’s and MTU’s leadership in mechatronics, RFID and agricultural technology research and 
education. 
 
Lead responsible body: ITT 
 
Other responsible bodies: ITT, CIT, Teagasc, UCC, EI, other national and international HEIS, Teagasc, 
APC and industry representatives 
 
Status: Complete 
 
Narrative: 
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Funding secured under Enterprise Ireland through the REDF Call issued in Q2 2017.  Grant award 
announced in Q4 2017. The project has commenced and is being delivered through a PPP 
representing industry partners, ITT and Kerry County Council.    
  
 
 
Action 10: Enterprise Ireland will target food companies in the South West to scale, innovate and 
develop international markets in line with National Policy. 
 
Lead responsible body: EI 
 
Other responsible bodies: EI 
 
Status: Complete 
 
Narrative: 
EI food division is working closely with clients nationally to develop scale and innovation for 
international market growth.  The South West has a strong cohort of food and beverage companies 
that are involved in this engagement.  Some of the ongoing initiatives include: 

• A strong pipeline of investment proposals from the South West is being developed which 
will deliver additional jobs to the region; 

• The EI food team is engaging with Brexit exposed clients in the region to understand their 
particular issues and needs; 

• A number of food companies engaged in the recent Spotlight on Skills workshop held in the 
region in March 2018. 
  
  

 
Action 11: Consider and progress the development of an Agri-Cluster concept for the region, 
building on the unique strengths and opportunities in the region in the areas of Agri Food & Drinks, 
Agri-Tech and Agri-Tourism, to develop the productivity, innovation, networking and job creation in 
these sectors in the SW. 
 
Lead responsible body: Chambers 
 
Other responsible bodies: Industry-Led, UCC, DAFM, Teagasc, CIT-ITT-MTU, EI, LEOs, ÚnaG, 
Chambers, Prepared Consumer Foods 
 
Status: Partially Complete 
 
Narrative: 
Chambers suggest that this action be led by Local Authorities as they were previously in the process 
of drawing up a proposal for an agri-food cluster for the region. Cork Chamber continues to support 
the agri-food sector in the region and has expressed interest in supporting and being involved in any 
regional agri-food clusters that are developed by the local authorities or other agencies. 
Furthermore, Cork Chamber once again drove the collaborative presence from Cork at the Food 
Matters Live exhibition in London under the auspices of the Taste Cork brand and continue to 
support this artisan food cluster.  
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Action 12: In line with national policy, promote the key strengths of the region as a food and 
beverage producer through coordinated marketing campaigns by key subsectors in the South West 
region, 
 
Lead responsible body: EI 
 
Other responsible bodies: Industry, Chambers, South West Local Authorities 
 
Status: Ongoing 
 
Narrative: 

Cork Chamber once again drove the collaborative presence from Cork at the Food Matters Live 
exhibition in London under the auspices of the Taste Cork brand and continue to support this artisan 
food cluster. Cork Chamber are actively engaged as part of the Visit Cork tourism initiative for the 
Cork region which is defining a tourism offering, product and brand for the region and within which 
key strengths of the region are amplified. 

 
 
Action 20: Develop a world class food research programme to support a doubling in food and 
agriculture growth for the region by 2025. 
 
Lead responsible body: UCC 
 
Other responsible bodies: UCC 
 
Status: Partially Complete 
 
Narrative: 
The new Director of UCC's Food Institute, Jim Corbett, has been hired to drive this action. Jim comes 
to UCC with over 20 years' experience in the food industry.  
 
 
 
Action 24: Develop effective measures to attract additional landings into ports in the south west and 
continue to invest significantly in necessary infrastructure at the Fishery Harbor Centres in the 
region. 
 
Lead responsible body: BIM 
 
Other responsible bodies: BIM, DAFM, SFPA, Industry   
 
Status: Substantially Complete 
 
Narrative: 
BIM presented its report on foreign landings to key industry and agency stakeholders in Q4 2017. 
The report identified potential international landing opportunities of approximately 30,000 tonnes 
of whitefish with a corresponding value of approximately €100 million to the Irish economy. BIM is 
currently preparing an implementation plan which will be coordinated by a steering group 
comprised of agencies and industry. 
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Action 25: Develop a national strategy to deliver scale in the key seafood sectors, including food 
ingredients, while also including elements to upskill personnel across the sector in the key areas. 
 
Lead responsible body: BIM 
 
Other responsible bodies: BIM, EI, Industry, DAFM, ÚnaG 
 
Status: Complete 
 
Narrative: 
BIM continued to support the market scaling of key seafood sectors through BIM’s Seafood Scaling 
and New Market Development Scheme. 
Regarding the upskilling of staff in the sector: The final workshops of the 2017 Seafood Innovation 
Academy covered the areas of ‘Ensuring management structures support your business’ and ‘Time 
Management and Delegation for food companies’. This completed this series of workshops in the 
Seafood Innovation Academy. 
 
In addition, BIM launched its Strategic Innovation Plan in Q4 2017. Workshops at each stage of the 
innovation process aim to engage clients and build a strong innovation portfolio of potential 
commercial outcomes with over 20 Workshops facilitated by end 2017.  In addition, BIM’s Skills 
Strategy Implementation Programme is scheduled for roll out in 2018/19. As part of this process BIM 
is currently seeking a strategic partner to develop an Executive and Leadership Development 
Programme. 
 
 
 
Action 26: In line with the new 2025 agri-food strategy, develop a national strategic plan with 
practical and implementable actions to significantly increase the quantity of seafood added value 
across all main species groups.  The aim will be to reduce the level of national produce sold in 
commodity form from 70% to below 50%.  
 
Lead responsible body: BIM 
 
Other responsible bodies: BIM, EI, Industry, Bord Bia, DAFM 
 
Status: Complete 
 
Narrative: 
BIM’s Strategic innovation plan was released in second half of 2017 and work is ongoing with the 
development of a commercially focused innovation process and through a new client engagement 
model with industry. This proven process to navigate innovation projects will increase the chance of 
commercial success.  Projects are examined through the three lenses of innovation, namely, 
desirability, feasibility and commerciality. 
 
 
 
Action 27: Improve the environmental sustainability of the seafood sector, including improved gear 
selectivity, replenishment of depleted inshore stocks using aquaculture techniques.  
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Lead responsible body: BIM 
 
Other responsible bodies: BIM, Bord Bia, Industry 
 
Status: Complete 
 
Narrative: 
In Q4 2017 BIM reported on a Nephrops survivability study in the Irish demersal trawl fishery. Study 
results will be used to apply for a high survivability exemption from the landing obligation in ICES 
area VII. In the same period BIM also reported on an assessment of an inclined panel and flotation 
devices in the SELTRA which aimed to further reduce fish bycatch in the Nephrops fishery. The use of 
underwater video technology was of major benefit in determining optimal float configuration on the 
SELTRA.  
In the same period BIM assisted DAFM in drafting a ‘Nephrop scheme’ which would see vessels 
targeting Nephrops receiving an enhanced Nephrops quota share in return for carrying a Marine 
Institute observer on board and using one of the gears demonstrated by BIM to reduce unwanted 
catches. This support is likely to benefit the development of Fishery Improvement Projects and assist 
industry in meeting challenges posed by the landing obligation. BIM’s Lobster V-notching 
Programme will exceed its targets for 2017 with a total grant aid spend of €370,000 expected. The V-
notching Programme is a conservation method to improve the sustainability of Ireland's lobster 
stock. 
The Fishery Improvement Projects (FIPS) continue to provide a platform to industry for the 
development of their fisheries through improved policies and management. To date, BIM have 
identified four FIPS namely, Brown Crab, Whitefish (Hake, Monkfish and Megrim), Nephrops and 
Albacore Tuna. Engagement in a FIP enables producers and processors to access markets which 
demand sustainability and environmental credentials. 
 
 
 
Action 33: Using the Cork English Market as a good template, South West Local Authorities to 
consider replicating this model in other parts of the region. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: South West Local Authorities 
 
Status: Complete 
 
Narrative: 
Kerry County Council is supporting the Taste Kerry network and Farmer Markets groups. A number 
of events are held throughout the year showcasing local produce through local shopping centres and 
events. 
 
 
 
Action 36: Develop schools tourism initiatives such as “Know Your Own County” Campaigns and 
online tourism induction programmes for schools to (1) promote offerings within the region (2) 
develop future tourism ambassadors for the region (3) to highlight potential career opportunities in 
the sector. 
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Lead responsible body: DES 
 
Other responsible bodies: DES, South West Local Authorities, South West Local Authorities, business 
rep bodies, HEIs, ETBs, LEOs 
 
Status: Substantially Complete 
 
Narrative: 
This action has not yet been instigated by the Tourism Unit of Kerry County Council. Instead the 
Tourism Unit is focusing first on the Tourism Ambassadors Programme with local businesses. 
In the interim Kerry ETB continues to deliver the Iveragh Day programme through one of its Post 
Primary schools, Coláiste na Sceilge, in Caherciveen.  This is a model of good practice that can be 
shared for the Know Your County programme. The Iveragh Day programme is offered to all year 
groups in the school. Groups go to a different part of South Kerry with peers and staff, where they 
learn about the history and culture and report back. 
 
 
 
Action 48: Develop the Cool Route Project 
 
Lead responsible body: CIT 
 
Other responsible bodies: CIT 
 
Status: Complete 
 
Narrative: 
The Cool Route project runs until April 2018 and investigates all aspects of the practical logistics and 
business potential to establish a cruising route along the offshore areas of the Northern Periphery 
Area, stretching from the South of Ireland, to the UK (Northern Ireland and Western Scotland) and 
onwards to Norway, thereby promoting all the cruising areas on the western coastline of Europe. 
The Cool Route is seen as an important project in helping to remove barriers in peripheral areas 
which do not generally enjoy great access to clients. As the main product of the project it is 
estimated that a total of 55 service providers, some existing and some new, will provide direct 
services to the route, on a coordinated transnational basis.  The route will assist in the 
creation/sustainability of these enterprises and in turn create and/or sustain jobs in related areas. 
An expansion of this project to other areas is being considered for a further round of funding.  
 
 
 

Action 52: Undertake further work on route options and feasibility studies for potential 
development of Greenways in the region, in line with national Greenways guidelines. 
 
Lead responsible body: DECLG 
 
Other responsible bodies: DECLG, South West Local Authorities, NTO, Fáilte Ireland 
 
Status: Complete 
 
Narrative: 
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Cork County Council has identified two key projects within the county with high potential for 
delivery in the short-medium term. 

(i) Cork Harbour Greenway: Within the Cork Harbour area it is proposed to link and extend existing 
greenway facilities to provide connectivity between the City and Carrigaline, Crosshaven and 
Ringaskiddy. Part 8 Planning Permission for a first section of this route was been secured in the 
current period. 

(ii) Midleton to Youghal Greenway: Preparatory assessment and survey for technical feasibility in 
progress. 

 
 
Action 56: Promote the advantages and potential of the region for Business Services. 
 
Lead responsible body: IDA 
 
Other responsible bodies: IDA, South West Local Authorities, Research Centres 
 
Status: Complete 
 
Narrative: 
IDA Ireland continues to win new Business Services FDI investments by both existing and new IDA 
client companies in the South West region. 
 
 
 
Action 58: Promote the region to attract more data intensive activities to the region considering the 
strength of broadband connectivity, energy and skills in the region. 
 
Lead responsible body: IDA 
 
Other responsible bodies: IDA, Business Representatives Bodies, Industry 
 
Status: Complete 
 
Narrative: 
IDA Ireland has continued to attract data intensive FDI projects and employment in the South West 
Region. Employment in overseas technology companies in the South West region has increased by 
over 3,000 since 2014. 
 
 
 
Action 59: Develop and market a value proposition based in the South West region in partnership 
with communities and stakeholders to offer the option of homeworking by IDA and EI client 
companies in order to provide new employment opportunities in regional locations which have the 
necessary broadband. 
 
Lead responsible body: IDA 
 
Other responsible bodies: IDA, EI, DSP, ETB, Industry, Communities, South West Local Authorities 
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Status: Complete 
 
Narrative: 
IDA Ireland has developed and launched a value proposition promoting the benefits of 
Homeworking to its client base nationally and continues to promote locations in co-operation with 
communities in the South West Region for homeworking and hub working. 
 
 
 
Action 65: Promote the transfer of technologies to enterprises of the technologies being developed 
at the Sustainable Building Zero2020 activities at CIT and the greater use of the energy and heating 
testbeds at CIT. 
 
Lead responsible body: CIT 
 
Other responsible bodies: CIT 
 
Status: Complete 
 
Narrative: 
The Sustainable Building Zero2020 activities are fully operational on an ongoing basis, and expansion 
to new projects is being explored.  
 
 
 
Action 69: Promote apprenticeship participation to relevant industry. 
 
Lead responsible body: ETBs 
 
Other responsible bodies: ETBs and IoTs, Apprenticeship Council 
 
Status: Complete 
 
Narrative: 
Kerry ETB promotes Apprenticeship participation to industry across all craft areas, both locally and 
as part of national promotion on an ongoing basis. Specifically, Kerry ETB will promote 
Apprenticeship to employers again this year at the annual FET Fair (Further Education & Training Fair 
which will take place on 19th of April).  Kerry ETB now has a second authorized Apprenticeship 
officer to aid this work. 

Having developed the national Commis Chef Apprenticeship, which is now up and running, Kerry ETB 
has had wide-ranging engagement with culinary, tourism and hospitality employers in the last year. 

Currently Kerry ETB is developing a Wind Turbine Apprenticeship which involves engaging with a 
range of employers in the energy sector. Industry buy-in is a vital first step in the process. 

 

Action 74: Promote the move to ecommerce and double the number of on-line vouchers drawn 
down by retailers in the region 
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Lead responsible body: DCENR 
 
Other responsible bodies: DCENR, Retail associations, LEOs 
 
Status: Substantially Complete 
 
Narrative: 
Work is ongoing at a local level across the LA/LEO network both in the promotion of information 
sessions on use of the voucher and application processing. There has been strong interest across the 
region and targets are being met. 

 

Action 77: Local Authorities and Retail Associations to develop collaborations to support the 
regeneration/development of their town and city centres through Town Centre Strategic 
Development Plans. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: South West Local Authorities, Chambers, Retail Associations 
 
Status: Substantially Complete 
 
Narrative: 
Kerry County Council, ITT, and Chambers have conducted pilot town centre health checks in Tralee 
and Listowel. Several actions have been identified and are being developed. 

 
 
Action 78: In the Life Sciences area, IDA will expand the Life Science Value Proposition for the South 
West Region to attract investment from new companies. 
 
Lead responsible body: IDA 
 
Other responsible bodies: IDA 
 
Status: Complete 
 
Narrative: 
IDA Ireland has and continues to market the south west region for Life Sciences FDI. As one of 
Ireland's strongest Life Sciences clusters, IDA client companies have continued to invest in the 
region with a number of significant capital-intensive investments announced. Employment in Life 
Sciences FDI companies has increased by 3,200 since 2014. 
 
 
 
Action 83: IT@cork to appoint a cluster manager to develop the emerging ICT cluster in the South 
West region. Their role will be to boost job creation by exploiting growth opportunities in this sector. 
 
Lead responsible body: IT@Cork 



 

17 

 

 
Other responsible bodies: IT@cork / European Tech Cluster for the region 
 
Status: Substantially Complete 
 
Narrative: 
Recruitment campaign complete and round 1 interviews completed by 31 March 2018. It is expected 
to have offer made to the successful candidate no later than 30 April 2018. 

 
 
Action 87: The HDI Centre – Hub for Design and Innovation will be developed to create a space to 
facilitate growth in research and development in the region and subsequent job creation through 
the generation of innovative solutions in product/service design and delivery.  The cross sector 
disciplinary environment of the hub will build and share models of best practice reducing lead time 
to market for new and existing businesses. Facilities will be made available which will foster: 
Innovative design thinking in product/service idea generation; Prototype development; 
Product/service design testing. It would provide innovative model solutions for different elements of 
the business process from concept evaluation, to manufacturing/service design, supply chain to 
business models, market rollout and the crunching of the key financials. 
 
Lead responsible body: ITT 
 
Other responsible bodies: ITT, CIT, UCC, South West Local Authorities,  Business Representative 
Bodies, ETBs 
 
Status: Complete 
 
Narrative: 
Funding secured under Enterprise Ireland through the REDF Call issued in Q2 2017, with grant award 
announced in Q4 2017. The project has commenced and is being delivered through a PPP 
representing FEXCO, ITT and Kerry County Council as founding partners. The Hub is expected to be 
completed by Q2 2019. 
 
 
 
Action 88: Leverage the capacity of the National Digital Skills Centre in Kerry and the programme 
offerings of KETB and IT Tralee, to exploit opportunities presented by the planned film studio in 
Limerick. 
 
Lead responsible body: ITT 
 
Other responsible bodies: ITT, KETB and KCC 
 
Status: Complete 
 
Narrative: 
The main anchor full time courses delivered by the Kerry ETB National Digital Skills Centre (Broadcast 
Production: Film & TV Productions; Digital Media Techniques; Media Techniques Radio) have been 
converted to Traineeships. This involves much more work experience in the industry, ensuing that 
the trainees are job ready on completion. The Traineeship model involves close collaboration with 
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industry who are partners in the process and stakeholders in the programme review process. 
Feedback on our trainees’ work experience is also a vital element of the industry engagement 
dialogue and feeds into our evaluation. This ensures that our courses meet the needs of industry.  
 
The Kerry ETB Training Centre has become the first certified centre for Blackmagic Design in Ireland, 
a cutting-edge editing/grading software vendor that has become the industry standard. The Centre 
also supports “The Dawn Workshops” an Industry training initiative run by the Industry for the 
Industry. www.facebook.com/thedawnworkshops These workshops bring affordable world class 
training to the Irish Audio-Visual Sector. Kerry ETB Training Centre has applied for a second post in 
the Film and TV course unit. This role will build on current successes and tie in with promoting Kerry 
as a film production destination. 
 
 
 
Action 93: Roll out design thinking modules as elective in HEIs, Design thinking can be applied to 
business models as well as to products and services 
 
Lead responsible body: UCC, CIT, ITT 
 
Other responsible bodies: HEIs/ETBs, Springboard 
 
Status: Complete 
 
Narrative: 
CIT validated and delivered for the first time a Special Purpose Award in Designing Innovative 
Services in September 2017, using Design Thinking. The programme is delivered via blended learning 
mode and is available to both existing students and external participants. A design thinking module 
was also offered for the first time in Q4 2017 to undergraduate students in the School of 
Business. CIT are also collaborating with Cork County Council in the Service rePublic initiative. 
 
IT Tralee continued the roll out of the design driven innovation process within its wheel of 
Entrepreneurship Education in Kerry.  Members of staff were trained in the LegoSerious play 
facilitation process.  Research funding was sought for post graduate studies using Design Thinking 
for open innovation in the SME sector.  IT Tralee is collaborating with Kerry County Council and the 
hubs in the region in identifying programmes specific to design thinking and/or informed by its 
process. IT Tralee has incorporated the design thinking into its corporate led programmes with the 
service sector specifically in sports and health. IT Tralee will also collaborate with CIT on the Service 
rePublic initiative. 
 
 
 
Action 96: Develop the Irish Maritime and Energy Resource Cluster (IMERC) as a research and 
commercial cluster of world standing in collaboration with CIT and the Irish Naval Service 
 
Lead responsible body: IMERC 
 
Other responsible bodies: IMERC partners, UCC, CIT, Naval Service, EI 
 
Status: Partially Complete 
 
Narrative: 
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The branded partnership between UCC, CIT and the Irish Naval Service has been subject to a review 
which led to a number of recommendations. Pending implementation of these recommendations a 
number of actions under this heading have been discontinued or re-positioned elsewhere. 
Nevertheless the collaborative work involving all three partners is ongoing and will continue into the 
future. 
 
 
 
Action 100: Promote and assist the delivery costs savings through energy efficiency programmes and 
training for businesses and public sector organisations in the region 
 
Lead responsible body: SEAI 
 
Other responsible bodies: SEAI, South West Local Authorities 
 
Status: Complete 
 
Narrative: 
SEAI delivered private sector and public-sector energy training across Ireland in H2 2017. There were 
4 events in this region with 3 targeted at the private sector and 1 at the public sector. 
SEAI also provided targeted grant progammes to 48 dairy farms and for 60 smart lighting projects 
with SMEs. 
 
 
 
Action 101: Work with SEAI to develop and promote Sustainable Energy Communities model in the 
region and identify willing early adopter community to act as exemplars. 
 
Lead responsible body: SEAI 
 
Other responsible bodies: SEAI, South West Local Authorities 
 
Status: Complete 
 
Narrative: 
The SEC Programme continued to grow with 134 members in the SEC Network to the end of 2017, 
and SEAI provided a dedicated SEC Mentor to this region to support interested communities’ 
participation in the model and to work with early adopter communities. In this region, in H2, 1 new 
Sustainable Energy Community member joined the SEC Network. SEAI is also providing support to 
the ESB Networks Smart Technology Test Bed project in Dingle. 
 
 
 
Action 102: Complete a regional renewable energy analysis to examine the potential for biomass 
district heat in towns in the south western region. 
 
Lead responsible body: SEAI 
 
Other responsible bodies: SEAI, South West Local Authorities 
 
Status: Substantially Complete 
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Narrative: 
SEAI is supporting the delivery of energy master plans in this region with a focus on biomass 
potential. 
 
 
Action 105: KCC to progress the county accessing the natural gas network. 
 
Lead responsible body: KCC 
 
Other responsible bodies: KCC 
 
Status: Complete 
 
Narrative: 
Kerry County Council continues to liaise with Gas Networks Ireland. Work began on this project 
during 2017, with the laying of Natural Gas Feeder Main pipeline from Barrigone, Co Limerick to 
Listowel town, via Ballyhahill, Co Limerick and Moyvane, Co Kerry, with local Natural Gas distribution 
networks being constructed in each of these locations.  
  
39 of the planned 41kms of gas pipeline between Barrigone in County Limerick and Kerry Ingredients 
in Listowel has been completed. The pipeline and pressure testing is now underway, in preparation 
for commissioning the pipeline, which is planned for Q3 2018. 
 
 
 
Action 106: Ensure that the electricity transmission grid in the region is strengthened to enable 
maximum investment by industries that rely on large energy consumption. 
 
Lead responsible body: EirGrid 
 
Other responsible bodies: EirGrid 
 
Status: Complete 
 
Narrative: 
EirGrid have continued to manage develop and operate the grid in the South West region to ensure 
that electricity capacity is available for future economic development. Where further capacity is 
identified grid projects will be developed to meet with demand 
 
 
 
Action 113: Develop a programme to promote circular-economy expertise across region and that 
would enhance overall sustainability 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: South West Local Authorities 
 
Status: Substantially Complete 
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Narrative: 
The SMILE Resource Exchange, operated by MacroomE, a company wholly owned by Cork County 
Council, in partnership with The Environmental Protection Agency, Local Authorities and the Local 
Enterprise Offices works to save businesses money by developing a network of businesses that reuse 
each other's surplus products, by-products and reusable items. 
 
 
 
Action 117: Examine with National Energy Efficiency fund managers / NTMA the feasibility of a large 
scale renewable District Heating plant and network for Tralee and develop and Pilot the Biomass 
Resource District Heating in the Towns of Tralee and Killarney thus creating the potential for 
significant associated job creation within County Kerry subject to funding. 
 
Lead responsible body: KCC 
 
Other responsible bodies: Kerry County Council, HEIs 
 
Status: Substantially Complete 
 
Narrative: 
Work has been undertaken with the installation of a 1MW wood chip-fuelled district heating system 
in Tralee with heat pipes connected to each apartment providing controlled space heating and 
meeting all the hot water needs at low cost to the initial 42 apartment units. A further six units have 
been designed and constructed which include high level insulation, along with solar water heating 
system supplementing the hot water production and a PV system supplementing the electricity 
supply. 11 ‘toward carbon neutral’ houses were constructed and connected to the DH system. 100 of 
the existing 1,935 houses are also now connected to the DH system along with the refurbished 
Convent with day care centre for the elderly and 8 apartments on the 1st floor, County Library, 
Moyderwell Primary School, Aras an Phobail, the Tralee International Resource Centre, Mitchel's 
Youth Project and St John of Gods day care centre. In 2017/18 a further project incorporating the 
construction of 15 LA houses, 14 Cluid apartments, an Enterprise and Community Centre, a Boxing 
Club and a connection for future extension to the planned new Gael Colaiste development. The 
feasibility of a large-scale development is under consideration but is subject to funding availability.  
 
Progress: an initial investigation was carried out by the NTMA, looking at KCC’s financial model for 
the Tralee District Heating Project. This concluded that while the project looked viable, to reduce 
risk more specific onsite energy information is required through onsite metering to establish the 
energy usage profile for the larger energy users. The introduction of a Renewable Heat Incentive 
(RHI), will make the project more bankable.  A stakeholder meeting is being organised between the 
Killarney Hotel Group and KCC Energy Section to further explore the financial model for 
the proposed Killarney DH system.  Kerry County Council along with Tipperary Energy Agency, XD 
Consulting and Codema made submissions to the public consultation on Renewable Heat Incentive 
initiated by the Department of Communications, Climate Action and Environment. A report on this is 
due out in mid 2017. 
 
Comments 09.05.2017: KCC Energy Section have engaged with Codema, the Dublin Energy Agency, 
funded by the SEAI Energy Research, Development and Demonstration programme to deliver a 
project called “District Heating in Ireland”, who carried out a short technical and economic 
assessment of District Heating Network for the commercial consumer including the Hotels in 
Killarney. The project also profiles the positive impact of existing DH schemes in Ireland. The results 



 

22 

 

of the project were published, in October 2016, in a report titled ‘A Guide to District Heating in 
Ireland’ (https://www.seai.ie/Renewables/Energy_Research_Portal/National-Energy-Research/RD-
D-Projects/2016-RDD-79-Guide_District-Heating_Irl-CODEMA.pdf). This report gives guidance on 
the current figures on the feasibility of DH for the larger users in Killarney. The results of this 
feasibility study show that the project is financially and technically viable provided a suitable 
Renewable Heat Incentive is in place. 
The NTMA are aware of the projects being investigated by KCC and are awaiting the introduction of 
the RHI before progressing further. 
 
 
Action 120: Undertake a feasibility study of the case for the creation of a Technical Marine and 
Marine Sciences education, training and research centre in Kerry. 
 
Lead responsible body: ITT 
 
Other responsible bodies: HEIs, ITT, KETB 
 
Status: Substantially Complete 
 
Narrative: 
IT Tralee are in discussions with an international education partner to progress the development of a 
technical marine centre which will focus on the areas of education and training. Further update 
expected in Q2 2018. 
 
 
 
Action 125: Develop two pilot “living labs” to test bed software and hardware for a Smart region, 
building on the initiatives underway in Mallow in Cork and in Kerry. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: South West Local Authorities, HEIs 
 
Status: Substantially Complete 
 
Narrative: 
Work is ongoing with the development of Dingle E Hub. Funding has been sourced to develop a 
number of IOT research initiatives. Planning has commenced on the development of a number of 
marine based initiatives and other high-level ICT projects. 
 
 
 
Action 127: Strengthen collaboration to fully exploit the success of the pilot Health Innovation Hub. 
 
Lead responsible body: Health Innovation Hub 
 
Other responsible bodies: HSE, UCC, Business Representative Bodies, Industry 
 
Status: Substantially Complete 
 
Narrative: 
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Strengthening collaboration is substantially complete, however, continued strengthening of 
collaboration across all sectors is an ongoing activity for Health Innovation Hub Ireland. 
In addition to the UCC based headquarters, HIHI has now located staff and established additional 
Hub offices at CIT, NUIG and TCD.  HIHI has strengthened its links with the healthcare system 
through the assignment of HSE staff from CUH, Bantry General Hospital and the SIVH to the UCC 
office. HIHI continues to support companies in healthcare-based pilot studies, engaging with clinical 
teams to deliver outcomes for the companies and the healthcare system. HIHI continues to support 
innovators in the assessment and development of their healthcare innovation. The HIHI Director is a 
member of the Cork County Council Advisory Group for the Strategic and Economic Development of 
the Life Sciences Sector in Cork and HIHI played an active role in the promotion and support of the 
successful Bridge to Mass Challenge Programme. 
HIHI has engaged with and communicated the remit of HIHI to local and national representatives of 
IDA, EI and the LEO’s with an increasing number of company referrals coming from these agencies. A 
national HIHI roadshow is in progress across all the Healthcare Groups in Ireland with a view to 
encouraging continued collaboration and engagement. 
 
 
 
Action 128: Develop specific projects for local authority cooperation, enterprise cluster collaboration 
and educational exchange between the South West region and key provinces of China, in particular 
Shanghai and Lower Yangtze River region to promote exports and trade. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: South West Local Authorities, Cork Chamber, Zhejiang Province & 
partners, HEIs 
 
Status: Substantially Complete 
 
Narrative: 
Cork Chamber continues to collaborate with the LAs on developing business relationships with 
China. The Chamber ran several successful events in 2017 to support businesses looking at their 
ecommerce and market entry strategies for the China market, and has produced a video in 
Mandarin about Cork, which was shown at the Mayors' conference in Hangzhou in H2 2017 as part 
of a City Council-led visit.  
 
 
 
Action 129: Develop an overarching brand and value proposition for the South West, building on the 
strengths of the Cork and Kerry brands to reinforce each other and build awareness of all that the 
connected region has to offer.    
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: South West Local Authorities, IDA, EI, Fáilte Ireland, Chambers, enterprise 
bodies. 
 
Status: Partially Complete 
 
Narrative: 
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A Kerry Tourism Strategy has been developed and launched with a strong branding element. Work 
continues on the promotion and development of tourism across the South West Region building on 
the synergies of Cork and Kerry. 
 
 
 
Action 130: Further develop Diaspora networks in both Cork and Kerry with clear objectives and 
deliverables in the areas of trade promotion, attracting investment and advice and support to 
entrepreneurs. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: South West Local Authorities, HEIs, Chambers 
 
Status: Substantially Complete 
 
Narrative: 
Cork Chamber, as one of the responsible bodies in this action, developed an initiative in partnership 
with local stakeholders and industry, which focused on diaspora engagement and the promotion of 
Cork as a location for investment and business during 2017.   
Kerry County Council has engaged closely with the "Prosper Series" and the Guinness Enterprise 
Centre. This has led to strong engagement with Kerry diaspora linkages supporting small business 
development and referral processes. 
 
 
 
Action 131: Aligned with the proposed value proposition initiative, tailor ‘quality of life’ 
communications directed primarily at our Diaspora to equip them with up-to-date information to 
'sell' the region as a good place to live and work.  
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: South West Local Authorities, HEIs, Chambers, ConnectIreland, Cork 
Foundation 
 
Status: Complete 
 
Narrative: 
Cork Chamber, as one of the responsible bodies in this action, developed an initiative in partnership 
with local stakeholders and industry, which focused on diaspora engagement and the promotion of 
Cork as a location for investment and business during 2017. The Chamber developed a suite of 
collateral to promote the regional USPs to the diaspora and other international networks and 
promoted this message throughout the year at international events and to visiting delegations. 
 
 
 
Action 132: Each of the Local Enterprise Offices in the South West region will aim to increase 
employment in its baseline through increased startups and scaling of existing clients. Annual 
Business Plans setting out clear targets and objectives across a range of services  and for 2015 these 
include: • €2.098 million will be available in grant assistance and enterprise development supports;• 
33 Start Your Own Business courses run, for up to 470 participants;• 305 one-to-one mentoring 
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assignments will be arranged;• 33 MicroFinance Ireland applications;• Over 1,400 female 
entrepreneurs to avail of LEO training and soft support programmes; • 88 schools to engage with the 
Student Enterprise Programme, with over 3,260 participants. 
 
Lead responsible body: LEOs 
 
Other responsible bodies: LEOs 
 
Status: Complete 
 
Narrative: 
Completed and ongoing targets being met. 
 
 
 
Action 133: Enterprise Ireland will agree and implement a Services Level Agreement with all Business 
Innovation Centres (BIC) including with Cork BIC to ensure their interaction with startups in the 
South West region is deepened and the value maximised. 
 
Lead responsible body: EI 
 
Other responsible bodies: EI 
 
Status: Complete 
 
Narrative: 
A Service Level Agreement with Cork BIC to ensure their interaction with startups in the South West 
region has been completed and is in place. Quarterly meetings are scheduled between EI HPSU, EI 
Regional Staff and Cork BIC executives for collaboration monitoring and developing progress. 

 
 
Action 139: Údarás na Gaeltachta will target the creation of 345 new jobs in the South West region 
over the next three years. 
 
Lead responsible body: ÚnaG 
 
Other responsible bodies: ÚnaG 
 
Status: Substantially Complete 
 
Narrative: 
Údaras has created 300 jobs in the region in the 3-year period.  
 
 
 
Action 142: Údarás na Gaeltachta will provide support for 5 high potential food and drinks 
companies in the region to expand their operations. 
 
Lead responsible body: ÚnaG 
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Other responsible bodies: ÚnaG 
 
Status: Complete 
 
Narrative: 
Údaras has completed a programme to assist 5 high potential food and drinks companies in the 
region. These companies currently employ circa 40 staff. 
 
 
 
Action 150: Develop a strategy for Female Entrepreneurship in STEM programme based on the 
evaluation of the pilot run in CIT and extend the programme to include IT Tralee 
 
Lead responsible body: Rubicon Centre, CIT 
 
Other responsible bodies: Rubicon, EI, Tom Crean Business Incubation Centre, IT Tralee 
 
Status: Complete 
 
Narrative: 
CIT Entrepreneurship Strategy published in Q4 2017. This covers the female entrepreneurship in 
STEM programme (eXXcel programme) which has been successfully delivered at the Rubicon over 
three iterations. 
http://www.cit.ie/contentfiles/2017news/CIT_Entrepreneurship%20Strategy_Nov%202017.pdf  
 
 
 
Action 151: Expand the PINC Programme for female entrepreneurship which, since 2011 has 
facilitated the creation of 99 jobs across Cork City and County. 
 
Lead responsible body: CIT 
 
Other responsible bodies: CIT, ETB’s, LEO’s 
 
Status: Complete 
 
Narrative: 
Completed in a different form to that submitted: CIT is no longer delivering this programme; 
previous funding sources are no longer available. However, CIT through the Rubicon Centre is 
working with SECAD to support the delivery of the programme in an alternative model. 
The programme was re-developed by SECAD with inputs from the Rubicon and launched as SECAD’s 
Cumas Programme. To date, a very successful delivery has taken place in Ballingeary (Q4 2016) and 
was also rolled out in Ballincollig (Q1 2017). In January 2017, the Department of Justice awarded 
funding to build on this initiative, targeting female entrepreneurs in rural areas. A CIT accredited 
programme called WREN developed by the Rubicon and CIT’s Hincks Centre was delivered across 
County Cork and Limerick by SECAD and Ballyhoura using the Business supports of the Rubicon. This 
commenced in Sept 2017 for two years targeting 68 female entrepreneurs. 
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Action 156: Promote the potential for greater use on non-urban incubator space and examine 
synergies with the region’s accelerator programmes. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: South West Local Authorities, EI, HEIs, ETBs LEOs 
 
Status: Partially Complete 
 
Narrative: 
Local Enterprise Offices continue to support the delivery of programmes across the region with 
strong linkages with local incubator units for programme delivery. 

 
 
Action 157: Network the Community Enterprise Centre assets of the region with the Incubator and 
Accelerator Programmes within the region, to both allow greater numbers of participants engage 
with these programmes and to encourage placement of these innovative ideas throughout the 
region and not just in the higher population centred facilities. 
 
Lead responsible body: EI 
 
Other responsible bodies: EI, HEIs, NACEC, South West Local Authorities, LEOs 
 
Status: Substantially Complete 
 
Narrative: 
Networking, joint initiatives and introductions between the Community Enterprise Centres and 
Incubators across the region continues.  Following the announcement of CEI approvals, EI plans to 
organise a meeting of key stakeholders in the region to discuss further innovative and collaborative 
opportunities for the centres. 
 
 
 
Action 158: Support the development of The IMERC Entrepreneurship to facilitate the growth of the 
region’s maritime and energy economy. 
 
Lead responsible body: IMERC 
 
Other responsible bodies: IMERC Partners (UCC, CIT, Irish Naval Service), EI, South West Local 
Authorities, LEOs 
 
Status: Complete 
 
Narrative: 
The Entrepreneurship, following discussion between UCC, CIT and the Irish Naval Service, has now 
been re-positioned in the SFI MaREI research centre, and continues to operate in this context. 
Funding was provided through Enterprise Ireland for support personnel to assist in this endeavour, 
and this recruitment process is now complete. 
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Action 162: Implement the National Mentoring Strategy through the provision of one-to-one 
mentoring services and support for peer and voluntary networks as part of the regional Competitive 
call for proposals for Community Enterprise Initiatives 
 
Lead responsible body: EI 
 
Other responsible bodies: EI, LEOs, DJEI 
 
Status: Substantially Complete 
 
Narrative: 
The Mentor Network programme took part in Enterprise Ireland’s Global Sourcing Trade Mission in 
Cork on 17th May 2017. The rollout of mentor assignments with EI, IDA Ireland, LEO and Udaras Na 
Gealtachta clients continues.   
Enterprise Ireland is working with DBEI to implement the National Mentoring Strategy. In H1 & 
H2 2017 Enterprise Ireland delivered a Microsoft Volunteer Mentoring Programme with EI and LEO 
clients. 
In addition, Enterprise Ireland continues to work with a panel of mentors from the South region who 
collectively cover areas of business development, such as, Commercialisation, Finance, Sales, 
Marketing, Strategic Planning, HR, Design and Innovation.  
 
 
Action 166: Develop export market networking groups to learn from peer-to-peer exchanges in key 
markets, including emerging markets and promote awareness of export networks of businesses. 
 
Lead responsible body: Chambers 
 
Other responsible bodies: Chambers, Ibec, Irish Exporters Association, EI 
 
Status: Complete 
 
Narrative: 
Cork Chamber continues to offer support to companies looking to export or trade internationally via 
the Enterprise Europe Network (EEN) and other international services. The Chamber continue to 
promote EI and other relevant export support networks and are working closely with Cork and Kerry 
LEOs to assist them to deliver their targets under EEN. 
 
 
Action 171: As part of the new EI/IDA Global Sourcing initiative in the South West region, the 
agencies ensure all new investors are aware of the supply strengths in the region and targeted 
programmes with large multinationals in the region. The objective is to increase collaboration 
between existing EI and IDA clients with a focus on increasing local and global sourcing opportunities 
for indigenous firms and to encourage SMEs and MNCs to collaborate to supply imported products 
and services. 
 
Lead responsible body: EI 
 
Other responsible bodies: EI, IDA, Ibec, Chambers 
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Status: Complete 
 
Narrative: 
In the South West, networking events took place in May 2017, giving Irish companies the 
opportunity to engage directly with procurement teams from multinational companies across a wide 
range of sectors including ICT, Web 2.0, Pharma, Biotech, Medical Devices, Consumer, Security and 
Engineering. Most of the Irish companies participating on this mission, which visited Cork, already 
have a successful track record of supplying multinational companies across the globe. EI continue to 
work to increase the number of Irish suppliers to the MNC base in Ireland and the South West – 
helping local companies grow and create more jobs in the region. There is ongoing EI/IDA 
engagement in South West to engage and share knowledge and investigate further collaboration 
opportunities through initiatives such as these Trade Missions and collaboration on companies for 
inclusion in IDA itineraries for potential investors. 
 
 
Action 173: Brand the opportunities that exist for global entrepreneurs/employees to base 
themselves in Cork and Kerry  
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: South West Local Authorities, Connect Ireland, IDA, EI 
 
Status: Partially Complete 
 
Narrative: 
Kerry County Council continues to prospect for potential entrepreneurs/employees to return to the 
county and establish businesses. The Economic Development Unit/LEO continues to promote the 
county as a cost-efficient base for business with a strong stakeholder engagement and 
referral structure. A number of smaller businesses have relocated to the county over the past 24 
months. Kerry Scitech is an initiative supported by local industry, KCC and ITT. This initiative 
promotes Kerry as an opportunity for high level employment within the ICT sector. 
Kerry County Council also engages closely with the Kerry Prosper series based in the GEC in Dublin. 
 
 
Action 184: Achieve a 20% increase in the uptake of innovation vouchers in the South West Region. 
 
Lead responsible body: EI 
 
Other responsible bodies: EI, LEOs 
 
Status: Complete 
 
Narrative: 
Innovation vouchers are continuously promoted via Enterprise Ireland, the IoT's and the LEOs as well 
as through social media and traditional media channels. In February 2017, Enterprise Ireland and CIT 
hosted an information session for businesses and researchers to raise awareness of the programme 
and its benefits. In 2017, 143 vouchers were awarded to companies in the South West - a 24% 
increase from the 115 awarded in 2016. 
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Action 185: IDA Ireland will target a 30% - 40% increase in investments by overseas companies in the 
South West Region over the period 2015-2019. This will result in a minimum of 139 investments in 
the region over the period.  
 
Lead responsible body: IDA 
 
Other responsible bodies: IDA Ireland 
 
Status: Substantially Complete 
 
Narrative: 
IDA Ireland is implementing its five-year strategy over the period 2015-2019 and is targeting a 30-
40% increase in investments for the South West Region. In the last three years alone, IDA Ireland has 
exceeded the total net increase in jobs targeted nationally in its five-year Strategy. The South West 
region continues to attract a significant level of investment from both existing companies continuing 
to expand as well as new overseas companies establishing in the region for the first time. IDA will 
report on its regional performance at the end of the five-year strategic plan. 
  
 
 
Action 186: IDA Ireland will drive Transformation with IDA client companies across the South West 
Region through increased client interaction with the established base of companies to sustain, 
support and grow their operations and support increased employment in the region. This is 
particularly relevant to manufacturing operations. 
 
Lead responsible body: IDA 
 
Other responsible bodies: IDA Ireland 
 
Status: Complete 
 
Narrative: 
IDA Ireland has engaged with all client companies across the South West Region to support their 
transformation and growth. At the end of 2017, there were 37,434 people employed across 172 
companies in the South West Region - an increase in employment of 7,288 since 2014.  
 
 
 
Action 187: Build an Advance Technology Building in Tralee to provide a high-quality property 
solution to attract new FDI to Kerry. 
 
Lead responsible body: IDA 
 
Other responsible bodies: IDA Ireland 
 
Status: Complete 
 
Narrative: 
IDA Ireland completed construction of a c. 25,000 sq. ft Advance Technology Building located in the 
Kerry Technology Park in Tralee in August 2017 and is actively marketing the property to prospective 
companies. 
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Action 189: IDA will proactively market the SW region by building on the Cork brand proposition and 
Kerry brand development initiatives to market key business locations of scale in the region for FDI.  
 
Lead responsible body: IDA 
 
Other responsible bodies: IDA 
 
Status: Complete 
 
Narrative: 
IDA Ireland have developed and launched marketing platforms and campaigns for Invest in Cork and 
Invest in Kerry. 
 
 
Action 203: Advance the ambitious plans for the establishment of the Munster Technological 
University and ensure all stakeholders are engaged as required throughout the process. 
 
Lead responsible body: CIT 
 
Other responsible bodies: CIT, ITT 
 
Status: Substantially Complete 
 
Narrative: 
Ongoing with anticipated completion date Q3 2019. Close to 30 stakeholder engagement sessions 
were held in CIT and IT Tralee throughout Q4 2017 as part of the MTU project. Over 400 staff 
attended. By Q4 2017 legislation had passed the Dáil stages and was awaiting clearance through the 
Seanad.  
 
 
 
Action 209: Expand the Student Inc, scheme in CIT and other HEI’s to drive entrepreneurship and 
demonstrated employment generation. The scheme is operated and funded mainly by CIT and the 
Rubicon Centre, has delivered 19 student entrepreneurship projects since 2011, 8 of which are now 
offering employment to 26 people. The cost of these jobs generated is very competitive. 
 
Lead responsible body: CIT 
 
Other responsible bodies: HEIs 
 
Status: Substantially Complete 
 
Narrative: 
This is an ongoing activity scheduled to take place each year. Funding was secured for 2017 and 
again for 2018. There are ongoing discussions with IT Tralee and UCC to roll out this programme in 
all HEI's across the region, and there is interest from other regions also (UL). A funding bid under the 
Regional Economic Development Fund call in July 2017 was unsuccessful. Other mechanisms are 
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being explored instead for this development, including a re-formatted submission under the next 
call.  
 
 
 
Action 212: Údarás na Gaeltachta will assist in the development of educational programmes in 
cultural tourism to attract overseas visitors to the region. 
 
Lead responsible body: ÚnaG 
 
Other responsible bodies: ÚnaG 
 
Status: Complete 
 
Narrative: 
Údaras ran a series of workshops with community groups and provided other supports to assist 
them in developing cultural tourism projects in the region. 
 
 
 
Action 217: Introduce a STEAM (Science, Technology, Engineering, Arts and Maths) programme to all 
primary schools in the region, so as to differentiate the south region nationally and internationally 
through having a very strong pipeline of very skilled students in the STEAM subjects, in collaboration 
with business. 
 
Lead responsible body: DES 
 
Other responsible bodies: DES, HEIs, Business Representative Bodies 
 
Status: Partially Complete 
 
Narrative: 
STEM Education Policy Statement 2017-2026 and STEM Education Implementation Plan 2017-2019 
were published on 27 November 2017. Implementation will commence in 2018. 
 
 
 
Action 225: The targeted development of research capacity/startup, facilitation and co-location of 
enterprise within the proposed University (MTU) campus is vital to the economic strategy for both 
Kerry and the Region. Kerry Technology Park will form part of a partnered approach between Local 
Government and the IT Tralee – working with the state agencies and companies to develop the 
Technology and Research Campus is essential to providing that targeted approach. 
 
Lead responsible body: ITT 
 
Other responsible bodies: ITT, KCC 
 
Status: Partially Complete 
 
Narrative: 
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IT Tralee and Kerry County Council are both endeavouring to progress this project and it is a work in 
progress. 
 
 
 
Action 227: Develop the Shannon Estuary and particularly the development of the strategic 
development locations of Tarbert and the Tarbert/Ballylongford landbank) Facilitate private sector 
development of an LNG Plant along with a CHP plant on the Tarbert/Ballylongford landbank. 
 
Lead responsible body: KCC 
 
Other responsible bodies: KCC 
 
Status: Substantially Complete 
 
Narrative: 
The Strategic Integrated Framework Plan (SIFP) for the Shannon Estuary is an inter-jurisdictional land 
and marine based framework plan to guide the future development and management of the 
Shannon Estuary. It has been commissioned by Limerick City and County Council, Clare County 
Council, Kerry County Council, Shannon Development and the Shannon Foynes Port Company. 
The project is overseen by a multi-agency steering group comprised of the above and other key 
stakeholders with an interest in the Estuary. The final Strategic Integrated Framework Plan (SIFP) for 
the Shannon Estuary has now been published. 
 
 
 
Action 234: Promote HBAN, the Halo Business Angel Network to offer local high growth potential 
companies the opportunity to pitch for funding from high network individuals and angel syndicates. 
 
Lead responsible body: EI 
 
Other responsible bodies: HBAN, EI 
 
Status: Complete 
 
Narrative: 
HBAN is continuously promoted amongst the start-up community and high potential start-up 
prospects in the South West; this action is complete for the period of the plan, but activity will 
continue. Investments in the South West continue to grow year-on-year. Celebrating its 10th 
birthday this year (2017), CorkBIC HBAN investments have continued to grow year on year, closing 
76 deals and raising over €38.9m in investment for entrepreneurs across all sectors by the end of 
2016. Of this €18.4m was sourced from private equity business angels registered with CorkBIC & 
HBAN. Increasingly Angel investors are investing as part of a syndicate and CorkBIC supports the 
Boole Syndicate in Cork and the Irrus Syndicate in Limerick. 
 
 
Action 240: Develop demonstration initiatives with operators to stimulate demand for broadband, 
such as the enterprise-led initiatives being proposed in Skibbereen. 
 
Lead responsible body: Local Authorities 
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Other responsible bodies: South West Local Authorities, commercial telecom operators. 
 
Status: Complete 
 
Narrative: 
Significant work has been undertaken in Kerry with the support of the Town and Village Renewal 
scheme to develop enterprise initiatives in the county including the Dingle E Hub, Carnegie Building, 
Castleisland and the Sneem Digital Hub. 
 
 
 
Action 246: The continued development of the road infrastructure in the region remains a priority to 
improve the functioning of the region. Work with the DTTAS on the business case for the upgrade of 
Cork to Limerick route to motorway standard, as resources permit. The Macroom by-pass is also 
important for the connectivity of the South West region. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: South West Local Authorities, NRA/DTTAS 
 
Status: Substantially Complete 
 
Narrative: 
The M20 is listed in the new Capital Plan published by the Government recently and Limerick City 
and County Council are progressing the appointment of a design team. Mallow Northern Relief Road 
Feasibility Study was completed and submitted to TII in Q4/2017. Clearance has been received to 
prepare a Tender documentation for a Design Team 
 
 
 
Action 248: Progress plans for new and improved port infrastructure in Ringaskiddy. 
 
Lead responsible body: Port of Cork 
 
Other responsible bodies: Port of Cork 
 
Status: Complete 
 
Narrative: 
Ringaskiddy Port Redevelopment project due to commence in 2018 

 
 
Action 249: Develop new business through Bantry Bay Port Company. 
 
Lead responsible body: Port of Cork 
 
Other responsible bodies: Port of Cork 
 
Status: Complete 
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Narrative: 
Following completion of the Inner Harbour Development, Bantry Bay Port Company continues to 
seek out new business. In 2018 ten cruise liners will visit the Bay, a 50% increase compared to 2017. 
 
 

Action 250: Develop a strategy to target new areas of business including in the agri-food and 
offshore energy sectors. 
 
Lead responsible body: Port of Cork 
 
Other responsible bodies: Port of Cork 
 
Status: Substantially Complete 
 
Narrative: 
In 2017 the Port of Cork signed an MOU with NextDecade to explore a joint development 
opportunity for a new Floating Storage Regasification Unit (FSRU) and associated LNG import 
terminal infrastructure in Cork Harbour. Work will continue. 

 
 
Action 253: Progress plans to expand Fenit Harbour and develop new business through the port.  To 
drive the economic growth of the Region- the infrastructural development of Fenit Harbour– 
including a second Pier would enable existing companies to increase their production capacity 
significantly. As a first step, undertake a feasibility study to determine the suitability and added 
value of the required investment to other economic opportunities including Freight, Leisure (marina) 
and possible opportunity for cruise liners and ancillary port activities.  
 
Lead responsible body: KCC 
 
Other responsible bodies: KCC, IDA, Fáilte Ireland, DAFM 
 
Status: Partially Complete 
 
Narrative: 
A draft brief has been prepared for the procurement of consultants to carry out a Feasibility Study 
on the expansion of Fenit Harbour. It is envisaged that the brief will issue to prospective consultants 
in Q2 2017 and that the Feasibility Study will be complete by Q1 2018. 
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ACTION ITEMS DEFERRED OR RECONSIDERED 
 
Actions below have been deferred or been reconsidered in the period of the South West APJ 2015-
2017. Consideration will be given to whether these actions could be developed as part of the South 
West APJ for 2018-2020. 

 
Action 2: Strengthen existing Ibec networks across the SW region by developing additional Ibec 
development and best practice networks in the region including in PharmaChem and medtech and 
food and drink sectors, together with Leadership Forums. 
 
Lead responsible body: Ibec 
 
Other responsible bodies: Ibec 
 
Action 6: Develop a Creative & Design Forum for the Region, based around LEO/LA founded 
successful Cork & Kerry Food Forum Model already established supporting over 400 food producers 
in the region. 
 
Lead responsible body: Chambers 
 
Other responsible bodies: Industry, South West Local Authorities, LEOs, DCCoI 
 
Status: Cancelled  
 
Narrative: 
As per correspondence during last reporting period, we understand that this action is mistakenly 
allocated to the Chamber as the lead body.  
 
 
Action 40: Work with Fáilte Ireland to further develop and promote market-focused visitor 
experiences and appropriate brand content along the SW section of the Wild Atlantic Way in line 
with the objectives of the project plan and brand guidelines. 
 
Lead responsible body: Failte Ireland 
 
Other responsible bodies: Fáilte Ireland, South West Local Authorities, LEADER 
 
Action 41: Provide appropriate scientific content to underpin the visitor experience along the Wild 
Atlantic Way, in a manner that ensures it can also be provided through mobile communication 
technologies. 
 
Lead responsible body: UCC 
 
Other responsible bodies: UCC, CCC, KCC, Fáilte Ireland 
 
Action 42: Work with Fáilte Ireland to develop Ireland’s Ancient East, which will help in scaling up 
the asset base in areas of Cork and achieve international “stand-out” for the area based on its 
comparative advantage in built and cultural heritage. 
 
Lead responsible body: Failte Ireland 
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Other responsible bodies: Fáilte Ireland, Cork Co Co , Cork City Co, LEADER, Tourism Ireland 
 
 
Action 44: Develop a central investment plan for water based / coastal infrastructure to support 
business and job creation. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: South West Local Authorities, DAFM and local development companies 
 
Action 46: Develop a plan to improve the   visitor experience and business capability of water 
activity providers (SMEs) active in tourism in coastal areas considered key to delivering on the 
objectives of both Faille Ireland’s Experience Development strategy and the DAFM’s marine strategy 
Harvesting Our Ocean Wealth (HOOW). 
 
Lead responsible body: Failte Ireland 
 
Other responsible bodies: DAFM, Fáilte Ireland, South West Local Authorities, LEOs 
 
 
Action 54: Promote and incentivise greater business links between tourism and food sectors, 
promoting use of local produce by the local hospitality sector. 
 
Lead responsible body: Failte Ireland 
 
Other responsible bodies: Fáilte Ireland, Bord Bia 
 
Action 64: Assess the potential to develop the South West region as a European hub of excellence 
for global regulation and compliance management for global operations, drawing on the expertise in 
the SW region in ICT and pharmachem.  
 
Lead responsible body: GRTC 
 
Other responsible bodies: GRCTC, Business Representative Bodies 
 
Action 67: Use viaFulcrum to exploit the potential for greater collaboration in the built environment 
by developing an R&D cluster to develop technology as this sector becomes more technology driven. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: viaFulcrum, South West Local Authorities 
 
Action 79: Further exploit the potential for BioInnovate, headquartered in NUIG, but with centres in 
UCC as a means for innovation and job creation in the medical devices sector 
 
Lead responsible body: UCC 
 
Other responsible bodies: BioInnovate, EI, Ibec 
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Action 86: Develop a Creative Hub as a dedicated space designed to support arts practice, research 
and learning and facilitate the integration of this work with the Irish creative arts, technologies, 
digital humanities and civil society networks. Work with local authorities and locally and nationally 
based arts and cultural organisations, such as the Munster Literature Centre, the Cork Opera House, 
Triskel Arts Centre and the Abbey Theatre on the development of this project. 
 
Lead responsible body: UCC 
 
Other responsible bodies: UCC, South West Local Authorities 
 
 
Action 89: Build the ICT capabilities for high-end design across all sectors in the region.  
 
Lead responsible body: DCCoI 
 
Other responsible bodies: DCCoI, Ibec, EI 
 
Cancelled – no appropriate lead identified. 
 
Action 107: Promote the Biogas industry and bio methane production industry in the region work 
with Bus Éireann and Gas Networks Ireland to develop ‘Ireland’s Greenest Bus Corridor’ – utilising 
CNG and Biogas buses to service the Ballincollig-Cork-Ringaskiddy route. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: South West Local Authorities, DCENR, DAFM, DEHLG, HEIs, Energy Cork 
 
Action 109: Explore ways of utilising micro-algae for production of energy, nutrition, animal feed and 
bio-pharma products. 
 
Lead responsible body: UCC, CIT, ITT 
 
Other responsible bodies: HEIs, DCENR, DAFM, DEHLG, 
 
Action 114: Pursue the opportunity to be a leader in minimising packaging and establishing a 
deadline within which all packaging must be recyclable. 
 
Lead responsible body: EPA 
 
Other responsible bodies: EPA, Repac, CTC 
 
 
Action 116: Promote the potential for commercialisation of natural products/extracts from the 
natural resources in the region, on land and in the sea (‘blue-tech’) through greater collaboration 
between agriculture, aquaculture research and business. 
 
Lead responsible body: UCC, CIT, ITT 
 
Other responsible bodies: HEIs, South West Local Authorities, SMEs, IMERC Partners & MNCs 
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Action 121: Development of Haulbowline Island as an emerging hub for naval activities, maritime 
enterprise, tourism and recreation 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: South West Local Authorities, HEIs, Irish Naval Service 
 
Action 122: Undertake a feasibility study of the case for the creation of a maritime security and 
surveillance /marine robotics hub, joined with emerging cyber-security expertise, within the context 
of IMERC in Cork Harbour 
 
Lead responsible body: IMERC 
 
Other responsible bodies: IMERC Partners 
 
Status: Cancelled 
 
Narrative: 
The branded partnership between UCC, CIT and the Irish Naval Service has been subject to a review 
which led to several recommendations. Pending implementation of these recommendations a 
number of actions under this heading, including this one, have been discontinued or re-positioned 
elsewhere. 
 
Action 141: Údarás na Gaeltachta will implement measures to support early stage business with a 
particular focus on regional competitive advantage in specific sectors, including cultural tourism, 
audio-visual and digital technology, marine resources, niche manufacturing, food beverages and 
creative language-based services. 
 
Lead responsible body: ÚnaG 
 
Other responsible bodies: ÚnaG 
 
Action 143: Údarás na Gaeltachta will develop an internationalisation programme aimed at SME’s 
operating in minority language areas in the region in partnership with a Welsh Development Agency. 
 
Lead responsible body: ÚnaG 
 
Other responsible bodies: ÚnaG 
 
Action 167: InterTrade Ireland will promote its Acumen and Elevate programmes providing financial 
assistance to local companies to investigate and pursue export opportunities in Northern Ireland.  
 
Lead responsible body: InterTradeIreland 
 
Other responsible bodies: ITI 
 
Action 169: InterTrade Ireland will promote cross border trade opportunities to small business in the 
region. 
 
Lead responsible body: InterTradeIreland 
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Other responsible bodies: ITI 
 
Action 170: Through its Trade Accelerator Voucher scheme InterTrade Ireland will help companies to 
identify and break down barriers to trade leading to new export opportunities in Northern Ireland. 
 
Lead responsible body: InterTradeIreland 
 
Other responsible bodies: ITI 
 
 
Action 176: Investigate, subject to funding availability, the Development of  a Research and 
Innovation centre in IT security/cloud computing  building on UCC’s involvement in the Irish Centre 
for Cloud Computing and Commerce (IC4) (www.ic4.ie) where security research is included in their 
research programme: (www.ic4.ie/research-themes/) 
 
Lead responsible body: UCC 
 
Other responsible bodies: UCC, IT@cork, EI/IDA 
 
Action 177: InterTrade Ireland will promote the Fusion Programme to SMEs in the region.   
InterTrade Ireland will provide access to the InterTrade Ireland Challenge programme whereby SMEs 
in the region will have the opportunity to learn how to develop a culture of innovation using a 
sustainable and repeatable innovation process.  Learning will take place by means of briefings, 
workshops and mentoring in the region.   
 
Lead responsible body: InterTradeIreland 
 
Other responsible bodies: ITI 
 
Action 178: In the pharmachem and medtech sectors, develop programmes to support enterprises 
to engage in clinical research by researchers and industry in Ireland. This will build on the 
attractiveness of medical research, so as to position the region as a location for developing the next 
generation of products and processes. 
 
Lead responsible body: UCC 
 
Other responsible bodies: UCC, CUH, HRB Clinical Research Facility, Health Innovation Hub, EI/ IDA 
 
Action 181: Develop a strategy to step-up the levels of research and commercialisation of added 
value product development for timber harvested in the region. 
 
Lead responsible body: UCC, CIT, ITT 
 
Other responsible bodies: HEI, Coillte, DAFM, South West Local Authorities 
 
182: Achieve planning permission for the first building of the Cork Science and Innovation Park.  
 
Lead responsible body: UCC 
 
Other responsible bodies: UCC, CIT, South West Local Authorities, landowners 
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Action 200: Develop collaborations with civic groups, NGOs and statutory bodies through the 
enhancement of existing community projects such as Community-Academic Research Links (CARL) 
and the initiation of new projects with the community sector. Enhance access to artistic citizenship 
through consolidation and development of arts-in-community projects, such as FUAIM Arts and 
Community. 
 
Lead responsible body: UCC, CIT, ITT 
 
Other responsible bodies: UCC, NGOs, South West Local Authorities, ETBs 
 
Action 201: Promote the value of Social Enterprise as means of direct job creation and to contribute 
to a wide range of community and social services 
 
Other responsible bodies: HSE, South West Local Authorities, LAGs, DECLG, ETBs 
 
Action 207: Establish a jobs-shop hub to provide a centralised source for alerting HE students of the 
availability of part-time and summer jobs in the region. Such a ‘job shop’ concept would bring small 
companies together and provide mentoring based on their needs. 
 
Lead responsible body: CIT 
 
Other responsible bodies: CIT/ITT 
 
Status: Cancelled 
 
Narrative: 
Ongoing cuts in higher education budgets have meant that this action, although discussed, has not 
been resourced to ensure completion.  
 
Action 208: The IGNITE programme in the region is designed to support recent graduates of all third 
level institutions in starting a company through early stages of business development.  Investigate 
expanding the capacity, subject to securing additional funding, from the current 10 individuals 
maximum through collaboration with partners to become a destination program for young 
entrepreneurs coming from within and outside the region. 
 
Lead responsible body: UCC 
 
Other responsible bodies: UCC, CIT, IT Tralee, South West Local Authorities, EI, LEOs 
 
Action 211: Support SMEs demonstrating potential to grow with placement of high performing 
graduates for a 12 month accredited period of placement in order to support the accelerated growth 
opportunity for the business. 
 
Lead responsible body: UCC, CIT, ITT 
 
Other responsible bodies: HEIs, South West Local Authorities, EI, LEOs, 
 
 
Action 214: PCI and IMDA to deepen industry links with schools and third level institutions in the 
region including careers promotion, promotion of STEM and support for development of supporting 
promotional materials and outreach activities in STEM. 
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Lead responsible body: Ibec (PharmaChemIreland) 
 
Other responsible bodies: PCI, IMDA 
 
Action 215: PCI and IMDA to run a series of cross sectoral workshops in the region to bring together 
a number of other sectors with the Biopharma and Medical Devices sectors to explore best practice 
in manufacturing, quality and regulatory affairs, R&D and skills 
 
Lead responsible body: PharmaChemIreland (Ibec) 
 
Other responsible bodies: PCI, IMDA 
 
Action 216: PCI to develop an action plan with local universities and IOTs to support high end 
process development in the sector in such areas as continuous manufacturing, antibody drug 
conjugate development and biosimilars. This action plan would be developed in collaboration with 
SSPC 2, PMTC and NIBRT 
 
Lead responsible body: Ibec (PharmaChemIreland) 
 
Other responsible bodies: PCI 
 
Action 218: Develop a cost neutral model for the extension of the Cork County Council funded, 
Mallow Development Partnership/ UL NCE-MSTL joint Schools Project to primary schools across the 
region 
 
Lead responsible body: Cork County Council 
 
Other responsible bodies: DES, UL,  HEIs, MDP 
 
Action 219: Develop a programme in UCC, CIT and ITT to allow all transition/fifth year students to 
avail of opportunities to attend a number of lectures in the subjects of their choice at any of the 
higher education institutes. 
 
Lead responsible body: UCC 
 
Other responsible bodies: UCC, CIT, IT Tralee, schools 
 
Action 221: Encourage greater participation in transition year exchanges of students from the region 
and Erasmus programme participation to enhance linguistic skills and encourage overseas students 
to return to work in cork 
 
Lead responsible body: ETBs 
 
Other responsible bodies: Schools, ETBs, HEIs 
 
Action 224: Together with ISIF and the EIB pursue options for funding of startup and other business 
and enterprise facilities throughout the Region 
 
Lead responsible body: Local Authorities 
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Other responsible bodies: South West Local Authorities, ISIF, D/Finance, EIB 
 
Action 230: InterTrade Ireland will promote public tendering opportunities to SME’s in the region 
including cross border public sector opportunities, consortia building for larger contracts and below 
threshold contracts. 
 
Lead responsible body: InterTradeIreland 
 
Other responsible bodies: ITI, LEOs & other relevant local organisations  
 
Action 231: InterTrade Ireland will explore organisation of regional public sector ‘meet the buyer’ 
event.     
 
Lead responsible body: InterTradeIreland 
 
Other responsible bodies: ITI, OGP, HSE, Local Authorities, LEO’s, 
 
Action 235: Develop the Business Angel ecosystem with particular reference to Regional Angel 
Syndicates  
 
Lead responsible body: CorkBIC/HBAN? 
 
Other responsible bodies: HBAN 
 
Action 241: Complete delivery of two international cables to the South West region and progress 
plans to extend these to mainland Europe. 
 
Lead responsible body: 
 
Other responsible bodies: Private sector, South West Local Authorities and commercial telecom 
operators 
 
No appropriate lead identified 
 
Action 243: Complete a targeted broadband needs analysis of the region targeting specific areas for 
shorter term economic gain. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: South West Local Authorities, DECNR, DECLG,  
 
Action 244: Develop a plan to be the first movers in the National Broadband Plan (Department of 
Communications, Energy & Natural Resources) and to facilitate the rapid roll-out in priority areas in 
the region for investment, having regard to “double blackspot” status in certain areas. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: South West Local Authorities, DECNR, DECLG, 
 
Action 260: Prioritise water supply and waste water treatment investment consistent with incoming 
business demands and tourism sector requirements, including as outlined in the Cork development 
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plans and the Kerry County Development Plan 2015-2021. 
 
Lead responsible body: Irish Water 
 
Other responsible bodies: Irish Water, South West Local Authorities DECLG 
 
 
 
 
 
 
 
 
 
 


