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OVERVIEW  
 
This is the fourth and final Progress Report from the Implementation Committee established to 
oversee and monitor implementation of the measures contained in the South-East Region Action Plan 
for Jobs 2015-2017.  
 
The report outlines progress made on measures due for completion up to and including the second 
half of 2017, as well as closing out the actions for the 2015-2017 period. 
 
The Regional Action Plans are monitored and driven in each region by Implementation Committees, 
comprising representatives from the Enterprise Sector, as well as the Local Authorities, Enterprise 
Agencies, and other public bodies in the region. The Implementation Committee was chaired by Frank 
O’Regan, former VP of Global Operations, Bausch & Lomb. 
 
The Action Plan for Jobs for the South-East Region was launched on 7 September 2015. The core 
objective of the Plan is to support the creation of an extra 25,000 jobs across the counties of Carlow, 
Kilkenny, Tipperary, Waterford and Wexford by 2020 through the delivery of 194 collaborative 
actions focused on increasing the number of entrepreneurs/start-ups, developing the capacity of 
existing enterprises, with further actions targeted at sectors of potential competitive advantage. 
Increasing the number of people in employment by 25,000 by 2020 will represent a 12 percent 

growth in the numbers employed in the region in Q1 20151. This represents an important 
contribution to the target, as set out in the Programme for a Partnership Government, of creating 
200,000 extra jobs by 2020, with 135,000 of these to be outside Dublin.  
 
In the period covered by this Progress Report, from the beginning of 2015 to Q1 2018, 12,400 more 
people entered employment in the region. This marks a continuation in the positive employment 
trends since the launch of the South East Region Action Plan for Jobs. 
 
By the end of 2017, out of the 194 actions, 155 actions or 80 percent have been Completed or are 
Substantially Complete. A total of 18 have been Deferred or Reconsidered. This represents an overall 
implementation rate of 91 percent. 
 
 
 
 
 
 

  

                                                 
1 While employment targets were originally based on the old NUTS 3 regional groupings, current employment 
data within the CSO’s new quarterly Labour Force Survey is based on the new configuration which came into 
effect in January 2018. The result of these changes is that data for some regions cannot be as reliably 
compared with their original targets as others. This Department is currently working to review and revise 
regional employment targets in light of the changes to NUTS 3 configurations and CSO methodology. 
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Key Highlights 
 

 

In 2017, 2 projects in the South-East secured funding under the first call of 
the Regional Enterprise Development Fund: Insurtech: 

Sector specific enterprise development centre to provide business 
development services to support creation and commercialisation of 
technology solutions to the global insurance services sector

ThreeD (Design Develop Disseminate): initiative to create a 3D 
Manufacturing facility that will provide: advanced manufacturing training to 
industry employees, AM exposure to undergraduates, develop standards 
for additive manufacturing, and provide product development support

In Fáilte Ireland’s capital scheme 11 projects were approved in Ireland’s 
Ancient East which have a total potential value of €38million. Three projects 
are in the South East, namely; the Town Hall Hub at the Tholsel and the 
Butler Gallery in Kilkenny and in Carlow, the Walsh Whiskey Distillery Visitor 
Centre. In addition, some 31,693 incremental bed nights have been 
generated in 2017 throughout the Ireland’s Ancient East region (Action 36)

WIT engaged with the South East Regional Skills Forum on a study of 
Fintech companies in the South East, which took place between December 
2017 and January 2018 and aims to identify current and future skills needs 
of the Fintech sector. It will provide HEIs with the data required to review 
current higher education provision to align existing provision to the needs 
of the sector and to develop new programmes to meet the current and 
future skills needs of the sector (Action 53).

Enterprise Ireland approved the initial €3m pilot of the Regional 
Development Scheme in 2016 making commitments to a number of 
accelerator proposals targeting multiple industry sectors across the 
country: The South-East accelerator has secured matching funding and has 
been launched, NDRC @ ArcLabs. It is expected the first cohort of 
participants will commence in Spring of 2018 (Action 104).

South East BIC delivers the HBAN programme in the region. Since inception 
the BIC has delivered 39 deals (to end of 2017) raising some €11.8m for 
early stage companies: €5.7m of which was raised from Angels and the 
balance from other sources including Enterprise Ireland HPSU funding, Seed 
Funds and VCs (Action 181). 

Wexford County Council has purchased a ten-acre site, Trinity Wharf, on the 
waterfront in Wexford Town, with a plan to develop a Financial Services 
Hub on the site building on the already established cluster of Financial 
Services companies in the town including BNY Mellon, Equifax, Zurich and 
Wrights Insurance. Currently this site is being master planned for 
development (Action 52)
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Scorecard: Actions July – December 2017 
 
This is the final Progress Report of the South-East Action Plan for Jobs 2015 – 2017. In order for the 
Committee to present a statement on the level of implementation achieved during the 2015-2017 
period, actions have been classified into four categories. In addition to closing out complete and 
deferred/reconsidered actions, this classification aims to present a final statement on actions that 
were deemed to be ‘ongoing’ at the outset of, or during, the process. 
 
 

Action Theme Complete 
Substantially 
Complete 

Partially 
Complete Deferred/Reconsidered Total 

1-11 
Collaboration, 
Clustering 

9 1 0 1 11 

12-92 Building Opportunities 52 13 11 5 81 

93-98 Branding & Marketing 4 2 0 0 6 

99-114 
Driving 
Entrepreneurship 

12 2 1 1 16 

115-127 Building Capability 12 0 0 1 13 

128-135 Fostering innovation 3 0 5 0 8 

136-153 
Attracting & embedding 
FDI 

13 1 1 3 18 

154-161 
 Social & Comm 
Enterprise 

4 1 1 2 8 

162-170 Enhancing Skills 4 1 2 2 9 

171-184 
Enhancing the Bus 
Environ 

11 1 0 2 14 

185-194 Key Infrastructures 9 0 0 1 10 

Total 133 22 21 18 194 

 

1) Complete: The Committee has deemed that these actions have been fully completed within 
the scope and life time of the South-East Action Plan for Jobs (2015 – 2017). 
 

2) Substantially Complete: The Committee has deemed that while these actions were not fully 
completed, substantial progress was made in the lifetime of the South-East Action Plan for 
Jobs 2015 – 2017. The Committee acknowledges that work can/will continue on these actions 
and a decision will be taken as to whether they can form part of the Refresh and Refocus of 
the South-East Action Plan through to 2020. 
 

3) Partially Complete: The Committee has deemed that while these actions were not completed, 
a sufficient level of progress has been achieved in the lifetime of the South-East Action Plan 
for Jobs 2015 – 2017, and work can/will continue on these actions. The Committee will 
consider if these actions could contribute as part of future strategic objectives in the Refresh 
and Refocus of the South-East Action Plan through to 2020.  
 

4) Deferred/Reconsidered: The Committee has deemed that these actions were either not 
initiated, or insufficient progress was made within the scope and lifetime of the Midlands 
Action Plan for Jobs 2015 – 2017. However, it is envisaged that these actions will be considered 
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as part of future strategic objectives in the Refresh and Refocus of the South-East Action Plan 
through to 2020. 
 

 

 

 
By the end of 2017, out of those 194 actions, 133 were Complete, 22 were Substantially Complete, 
21 were Partially Complete and 18 were deferred/reconsidered. This represents an overall 
implementation rate of 91%. 
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Partially Complete
11%

Deferred/Reconsidered
9% Complete

Substantially Complete

Partially Complete

Deferred/Reconsidered
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Action Updates 
 

Theme 1: Collaboration, Clustering and Building Business Networks  
 

Building Business Networks 

 
Action 7: Establish four regional industry-led Fora in the areas of Precision Engineering, Financial 
Services and Business Services, Biopharma/Medtech and AgriTech and Food Forum.  
 
Lead responsible body: Industry 
 
Other responsible bodies: LAs, LEOs IDA, EI, Business Representative Bodies, HEIs 
 
Status: Completed 
 
Narrative: 
The sectoral sub-groups established under the South East APJ continued to meet during the 
reporting period.  Each sub-group continues to be led by a local industry champion.  These sub-
groups are pursuing a diverse range of strategic initiatives from the development of a brand-new 
proposition and marketing strategy for the region, which is now complete through to inputting to 
the development of applications under the second call of the Regional Enterprise Development Fund 
in March 2018.  Two applications were successful in the first call in the areas of Precision Engineering 
and Financial Services. 
 

Artisan Foods and Crafts 
 
Action 8: Develop Regional Networks and Clusters in Food & Craft microenterprises to promote 
development of the sector and to network and collaborate on key development needs.  
 
Lead responsible body: LEOs 
 
Status: Substantially Complete 
 
Narrative: 
The LEOs in the South East were successful in attracting funding under the LEO Competitive Fund in 
relation to the South East Micro Food Exporters Initiative, led by LEO Tipperary.  Following 
completion of the programme, Levercliff will submit an overall summary report detailing trends, key 
learning points, next steps and suggestions for meetings and the ongoing development needs of the 
artisan food producers in the Region.  This will help formulate a policy and put in place supports 
across the S&E Region that are appropriate to meet the ongoing needs of such firms. The 
information from this programme are of great value to LEO staff engaged in company developments 
going forward and will assist in terms of informing their own strategies to support emerging food 
exporters.  The market intelligence gathered over the past year will be of benefit and help to the LEO 
staff in understanding the challenges and barriers being faced by potential micro food exporters.  
Scaling small food producers has always been a challenge and the outcomes of this initiative will 
help the LEOs to explore all the practical considerations such as standards and accreditation, 
volumes, cultural differences, cash flow, freight/ transport, trends and market opportunities etc. 
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Action 9: Promote connections with South East business networks on a cross border basis. 
 
Lead responsible body: ITI 
 
Other responsible bodies: EI 
 
Status: Complete 
 
Narrative: 
InterTradeIreland worked closely with SEBIC to deliver a business planning workshop and equity 
advisory clinic in the South-East Region in H2 2017. The Workshop took place in the Tower Hotel, 
Waterford on 16th June 2017 and the equity clinic took place in the SEBIC offices on 15th June. 20 
companies registered for the events. 
 
The All-Island Seedcorn Investor Readiness Competition gives young businesses the chance to win a 
share of €280,000. 
 
To assist preparation for the competition in the South East, InterTrade Ireland and South-East BIC 
will host an information session at ARC Labs and Waterford IT on Tuesday 10th April from 13.30pm 
15.00pm. The Seedcorn Project manager outline the process for the year’s competition, including 
the eligibility criteria, the application process, the benefits to entrants and the key dates. This was 
followed by a session on what an investor is looking for in a business proposal. This event was aimed 
at SMEs who are interested in becoming 'investor ready'.  
 
 
Action 10: Develop a plan to grow exports and sales through the new Ireland Wales Scheme funding. 
 
Lead responsible body: Southern Regional Assembly 
 
Status: Complete 
 
Narrative: 
The aim of the Ireland Wales Programme 14-20 is to provide a framework for organisations in the 
cross-border area to actively cooperate to address challenges and share priorities of common 
interest on both sides of the Irish Sea thereby contributing and adding value to the economic and 
sustainable development priorities of Ireland and Wales. It is very much a bottom-up programme 
where the stakeholders, partner organisations and communities develop and design the projects 
that address the cross-border needs that meet the requirements of the Programme.  In that respect, 
it is not intended that the Programme itself can deliver on a plan to grow exports and sales or will be 
a major driver of export sales. 
 
The key objective of Priority 1 of the Programme is to improve the innovation performance of SME’s 
in the cross-border area through increased collaboration with research centers, with a specific focus 
on the shared priorities of the Irish and Welsh smart specialisation strategies (S3).  Namely, Marine 
and Environmental Sciences (including renewable energy), Food and Drink and Life Sciences.  In 
particular, the programme will support projects which: 

• address the barriers faced by SMEs, such as market chain access;  

• Bring new innovative products closer to the market because of the cross -border 
collaboration between research organisations and SMEs in shared priorities of the S3s; 

• Strengthen responses to the S3s and providing opportunities to develop the international 
competitiveness of SMEs in line with the identified shared priorities; 
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Currently there are six projects approved under Priority 1, with a good pipeline in business planning.  
 
The following are the approved projects in P1: 

• Dwr: Uisce €3.0m TPC, €2.67m ERDF 

• CALIN €11.60m TPC, €9.34m ERDF 

• pISCES €2.28m TPC, €1.82m ERDF 

• Irish Sea Portal €1.39mTPC, €1.11m ERDF  

• Bucanier €2.93m TPC, €2.35m ERDF 

• More Than a Club €1.3m TPC, €1.1m ERDF 

• Catalyst €1.69m TPC, €1.35 ERDF 
Furthermore, the following four projects have been approved under Priority 2: 
 
Acclimatize €6.25m TPC, €5.38m ERDF 

• Bluefish €6.62m TPC, €5.30m ERDF 

• CHERISH €5.00m TPC, €4.14m ERDF 

• Eco-Structures €4.00 TPC, €3.25 ERDF 
One Project has been approved under Priority 3: 

• Celtic Routes €1.99m TPC, €1.59 ERDF 
In addition, a further 16 proposals are currently in business planning. 
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Theme 2: Building Sectoral Opportunities, Clusters and Ecosystems  
 

Agri-Food Sector 
 
Action 13: Through the expansion as part of Food Wise 2025, achieve an 85% increase in exports 
over the next decade and develop the region as a leading food producing location in Europe and 
work with the South West region on developing an international Food Tech summit to showcase and 
demonstrate the capacities in the Southern Region 
 
Lead responsible body: Bord Bia 
 
Other responsible bodies: DAFM, EI 
 
Status: Substantially Complete 
 
Narrative: 
2017 was a year of solid progress towards the 2025 target for Food Wise with categories well 
represented in the South East putting in strong performances such as dairy (19%), beef (5%), pig 
meat (13%), sheep meat (12%), seafood (16%) and prepared foods (17%). 
 

Market Access 
 
Action 15: Food producers and processors to work with retailers to develop market-led products to 
increase shelf space for local produce.    
 
Lead responsible body: Bord Bia 
 
Status: Partially complete 
 
Narrative: 
While there were no participants from the South-East in the Food Academy programme run in 
conjunction with SuperValu, the Kick Start programme run by Lidl in conjunction with Bord Bia had 
five participants from the South-East out of a national total of fifty-five. 
 

Artisan 
 
Action 20: Explore the development of a dedicated agri research centre, through the further 
expansion and development with Kildalton College and Carlow-Kilkenny Local development and a 
focus on R&D on projects relevant to smaller food producers. 
 
Lead responsible body: Industry 
 
Other responsible bodies: Glanbia, Leader, HEIs, Teagasc, LEOs, EI 
 
Status: Partially complete 
 
Narrative: 
The INTERREG V funded BUCANIER commenced in Q2 2017 and seeks to increase the innovation 
capacity within SMEs and social enterprises by collaborating with HE institutions and other public 
bodies to increase productivity across the Ireland Wales Programme area. BUCANIER aims to do this 
by using the ‘INSPIRE Best Practice Guide: An Innovation Mindset’ which is an innovation process 
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that was the direct outcome of the INSPIRE INTERREG IV project and also by investing in ideas for 
the design, development, testing and delivery of new products, processes and services by applying 
design based innovation processes that bring these ideas closer to the commercial market. 
 
BUCANIER will focus on increasing the investment on the design, development and testing capacity 
of the concept and technology validation phase of the product lifecycle; this is a challenge for SMEs, 
researchers and innovators, particularly those already in the market place having to service current 
products. 
 
BUCANIER intends to increase the number of cross-border collaborative research, development and 
innovation (RD&I) clusters and networks between research institutions and SMEs.   The operation 
will work with renewable energy, food and drink and life science sectors across the Irish Sea Border. 
 

Seafood 
 
Action 26: Develop effective measures to attract additional landings into ports in the south east and 
continue to invest significantly in necessary infrastructure at the Fishery Harbour Centres   
 
Lead responsible body: BIM 
 
Other responsible bodies: DAFM, SFPA, Industry   
 
Status: Complete 
 
Narrative: 
BIM presented its report on foreign landings to key industry and agency stakeholders in Q4 2017. 
The report identified potential international landing opportunities of approximately 30,000 tonnes 
of whitefish with a corresponding value of approximately €100 million to the Irish economy.  BIM is 
currently preparing an implementation plan which will be coordinated by a steering group 
comprised of agencies and industry. 
 
 
Action 27: Develop a national strategy with implementable actions to deliver scale in the key 
seafood sectors, including food ingredients, while also including elements to upskill personnel across 
the sector in the key areas. 
 
Lead responsible body: BIM 
 
Other responsible bodies: Industry, DAFM, ÚnaG 
 
Status: Substantially Complete 
 
Narrative: 
BIM continued to support the market scaling of key seafood sectors through BIM’s Seafood Scaling 
and New Market Development Scheme. 
 
In regard to the upskilling of staff in the sector: The final workshops of the 2017 Seafood Innovation 
Academy covered the areas of ‘Ensuring management structures support your business’ and ‘Time 
Management and Delegation for food companies’. This completed this series of workshop in the 
Seafood Innovation Academy. 
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BIM launched its Strategic Innovation Plan in Q4 2017. Workshops at each stage of the innovation 
process aim to engage clients and build a strong innovation portfolio of potential commercial 
outcome with over 20 Workshops facilitated by end 2017.  In addition, BIM’s Skills Strategy 
Implementation Programme is scheduled for roll out in 2018/19. As part of this process BIM is 
currently seeking a strategic partner to develop an Executive and Leadership Development 
Programme. 
 
 
Action 28: In line with FoodWIse 2025, Develop a national strategic plan with practical and 
implementable actions to significantly increase the quantity of seafood added value across all main 
species groups. This strategy should complement the strategic plan to deliver scale in the key 
seafood sectors, including food ingredients.  The aim will be to reduce the level of produce sold in 
commodity form from 70% to below 50%.  
 
Lead responsible body: BIM 
 
Other responsible bodies: Industry, Bord Bia, DAFM, EI 
 
Status: Complete 
 
Narrative: 
BIM’s Strategic innovation plan was released in second half of 2017 and work is ongoing with the 
development of a commercially focused innovation process and through a new client engagement 
model with industry. This proven process to navigate innovation projects will increase the chance of 
commercial success. Projects are examined through the three lenses of innovation, namely, 
desirability, feasibility and commerciality. 
 
 
Action 30: Improve the environmental sustainability of the seafood sector, including improved gear 
selectivity, replenishment of depleted inshore stocks using aquaculture techniques  
 
Lead responsible body: BIM 
 
Other responsible bodies: Industry 
 
Status: Substantially Complete 
 
Narrative: 
BIM conducted a study in Q3 2017 which aimed to facilitate a high survivability exemption for 
Nephrops caught by trawlers using a SELTRA selectivity device. If successful, this exemption would 
permit vessels using the SELTRA to legally discard undersize Nephrops without any deduction in 
Nephrops quotas. Preliminary results achieved a 60% + survival rate with a full report planned for 
release in Q4 2017. 
 
In Q4 2017 BIM reported on a Nephrops survivability study in the Irish demersal trawl fishery. Study 
results will be used to apply for a high survivability exemption from the landing obligation in ICES 
area VII.  In the same period BIM also reported on an assessment of an inclined panel and flotation 
devices in the SELTRA which aimed to further reduce fish bycatch in the Nephrops fishery. The use of 
underwater video technology was of major benefit in determining optimal float configuration on the 
SELTRA. BIM will report on a trial that investigated the potential for floating bridles (or counter 
herding devices) to reduce fish bycatch in Nephrops trawls in early 2018. 
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Agri-Tech – Production, Engineering and Analytics 
 
Action 32: Explore the development of an agricultural manufacturing cluster with engineering 
collaboration and develop the South East as an agri-tech centre of excellence, linking to expertise in 
the South West and Mid-West regions. 
 
Lead responsible body: Industry 
 
Other responsible bodies: Teagasc, IDA, HEIs, EI 
 
Status: Partially Complete  
 
Narrative: 
The proposal for a Precision Agriculture Centre of Excellence (PACE) has been submitted under the 
Regional Enterprise Development Fund. If this proposal is successful, it will lead to the establishment 
of a commercial innovation centre, focused on developing market-ready technologies (TRL 8-9) for 
industry. PACE will leverage emerging ICT technologies to accelerate the growth of Ireland’s agri 
industry and propel the development of a new ICT-AGRI industry, with potential to become a leading 
exporter of agri. technology solutions to the rest of the world. PACE will establish the South-East as 
an international leader in precision agriculture, enable the region’s agro-food companies to leverage 
advanced technologies to improve their competitiveness and sustain growth, support new agri-tech 
HPSUs and SMEs by giving them access to cutting-edge technologies and attract FDI to the region. 
As outlined in the second report 2016 a proposal entitled 'FutureMilk' was submitted under the SFI 
National Research Centres call. This proposal is led by Teagasc with WIT, Tyndall and Institute Insight 
(UCD, DCU, NUIG). FutureMilk represents a unique collaboration between Agri-Food and ICT 
research institutes as well as 46 leading Irish/multinational food and ICT companies. While approved 
by the international review panel as of the end of Q2 2017 budgetary provision was outstanding for 
this proposal. 
 
Design + personnel are working with a number of agri-engineering companies.  Due to management 
changes in the prospective IPP partner the anticipated project mentioned in the last report will not 
materialise in the short term. The goal remains to have at least one IPP in this sector agreed in Q1 
2018.  There is work ongoing on smaller projects related to the use of IOT in agri related applications 
including e.g. nutrition distribution and land management.    
 
 
Action 34: Further advance the proposal for a European centre of excellence for ICT in Agriculture in 
Kilkenny 
 
Lead responsible body: HEIs 
 
Other responsible bodies: Industry 
 
Status: Partially Complete 
 
Narrative: 
SFI FutureMilk is a new research centre for Agri. Tech. that consists of Teagasc, UCD, Tyndall 
Institute, as well as TSSG and WIT.  The roles that TSSG and WIT play is in developing new 
communication and service technologies for improving the monitoring of smart farms of the future 
to improve the milk quality production for Ireland.  This will create 16 jobs in Waterford, consisting 
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of a site manager, 5 postdoctoral research fellows, as well as 10 PhD students. This will further 
enhance the research and development environment within the south east, and through the 
engagement with the industries in this sector, by transferring research outputs that can be readily 
taken up by Industries. Example industry players that are part of the research centre includes 
Glanbia, IBM, and Dairy Gold. 
 

SE Tourism Strategy – Ireland’s Ancient East 
 
Action 35: Develop a minimum of two cross county tourism initiatives which focus on delivering a 
quality international tourism experience which are hung off the Ireland Ancient East Brand, and 
include the Munster Vales area. 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: LAs, LEADER, LEOs, Tourism Ireland 
 
Status: Complete 
 
Narrative: 
The Munster Vales Initiative is not being led by Fáilte Ireland (although they are a partner in it) but 
by the Local Authorities (Waterford, Cork, Limerick & Tipperary). The brand has been launched and 
marketing material has been developed and launched with an extremely active social media 
element.  A number of international bloggers and media have visited the proposition and written 
extensively around it.  The Munster Vales trade have attended various tourism shows and several 
training initiatives have been rolled out to the trade.  Currently in its third year, the Munster Vales 
Board (made up of the 4 LA's, 4 LDCs and community representatives from the 4 mountain ranges) is 
now seeking funding under the SIF to try and establish a more permanent footing. 
 
The key to unlocking the growth potential of an area is the development of experiences that will 
motivate potential tourists to visit.  The new experiences will be less about the visitor passively 
doing or seeing things but will encourage the visitor to immerse themselves actively in the locale, 
interacting with people, engaging the senses, learning the history and stories of a place. It is about 
delivering life changing moments that inspire tourists to not only share their experience with others 
but also makes them want to return. Fáilte Ireland is working in partnership with industry and 
stakeholders to develop and implement shared destination development plans to create these great 
visitor experiences. In 2017, we engaged with over 250 stakeholders and industry creating three 
Visitor Experience Development Plans (VEDP’s). These are designed to drive economic growth and 
deliver ideas of scale by developing brilliant visitor experiences. 30 new and improved experiences 
were created in 2017, many of which are being showcased to international buyers at Meitheal in 
2018.   
 
In addition to the VEDP’s Fáilte Ireland has been working with food and craft businesses to develop 
tourism experiences and grow their revenue. A series of workshops supporting food, craft and 
activity providers were undertaken in Q3 and Q4 of 2017 and a bespoke development programme 
has been developed for both craft and food producers. 
This action is ‘complete’, the development of brilliant experiences remains a key strategic area of 
development for Fáilte Ireland and this work is ongoing.   
 
 
Action 36: Develop the South-East zone value proposition and experiences as part of Ireland’s 
Ancient East, including in scaling up the asset base in the region and achieving international “stand-
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out” for the area based on its comparative advantage in built and cultural heritage. 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: LAs, LEADER, LEOs, Tourism Ireland 
 
Status: Complete 
 
Narrative: 
Internationally, Ireland's Ancient East continues to be promoted by Tourism Ireland and Fáilte 
Ireland across a range of platforms overseas including TV, print and online advertising, on 
Ireland.com and through social media channels and at major international consumer and trade 
fairs.    
 
Key highlights: 
Fáilte Ireland funded a campaign with TripAdvisor. To maximise ROI and to upskill industry on how 
to maximise return from this channel, a workshop with industry and TripAdvisor was delivered. The 
campaign ran in 8 markets GB, Denmark, Sweden, Netherlands, Belgium, France, Italy and 
Spain.  The campaign targeted to reach 970k warm subscribers, some 1.7m Facebook fans and 1.4 
million in the GB market in Facebook ads. 
 
In the USA, Tourism Ireland ran a very successful campaign in partnership with SAKS, New York and 
Beverley Hills, creating consumer awareness of the destination. 
 
Fáilte Ireland’s domestic campaign for Ireland’s Ancient East continued in the Autumn. An 
investment of €1.3 million in 2017 resulted in the domestic campaign reaching 74% of adult 
audiences.  The autumn domestic marketing campaign launched in September and the campaigns 
included TV, radio, print, social and digital media. Domestic marketing campaigns have been 
targeted to drive shoulder season business and has resulted with the season extension being 
reported across the South East e.g. Businesses in Hook Peninsula reporting a 6-week season 
extension across the year.   
 
Familiarisation trips for media and trade to experience Ireland’s Ancient East are ongoing.  During 
the last six months of 2017, the South-East region welcomed 16 familiarisation trips showcasing the 
delights of Ireland’s Ancient East to 49 international media, which included the TBEX Europe fams 
and 10 international buyers.  €17.6 million in EAV (Equivalent Advertising Value) was generated in 
international media for Ireland’s Ancient East in 2017. 
In addition, 51 Ireland’s Ancient East branded tours were on sale.  Some 31,693 incremental bed 
nights have been generated in 2017 throughout the Ireland’s Ancient East region.   
 
In Fáilte Ireland’s capital scheme 11 projects were approved in Ireland’s Ancient East which have a 
total potential value of €38million. Three projects are in the South East, namely; the Town Hall Hub 
at the Tholsel and the Butler Gallery in Kilkenny and in Carlow, the Walsh Whiskey Distillery Visitor 
Centre. 
 
This action remains a key strategic area of development for the Ireland’s Ancient East brand. 
 
 
Action 37: Promote and incentivise greater business links between tourism and food sectors, 
promoting use of local produce by the local hospitality sector and attracting visitors to the region for 
food and beverage related activities. 



 

18 

 

 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: Chambers, Industry, HEIs, LAs, Teagasc, Bord Bia 
 
Status: Substantively complete  
 
Narrative: 
While strong food-based visitor experiences are available in Ireland’s Ancient East, few are aligned 
with the brand.  Fáilte Ireland is addressing this with a pilot programme to create Ireland’s Ancient 
East Food Experiences. 17 new saleable food experiences have been created in 2017 across Ireland's 
Ancient East region.  
 
This action remains a key strategic area of development for the Ireland’s Ancient East brand. 
 
 
Action 39: Develop FET programmes for new entrants to the Hospitality and Tourism sector as well 
as upskilling Continuous Professional Development (CPD) programmes for those currently engaged. 
 
Lead responsible body: ETBs 
 
Other responsible bodies: Solas, HEIs, Fáilte Ireland and Industry 
 
Status: Complete 
 
Narrative: 
KCETB (Training Services) is commencing a traineeship in Hospitality in October 2017.  All hotels in 
Kilkenny and Carlow have been invited to participate.  Each hotel has completed an occupational 
skills profile detailing their future employment and course curriculum needs. See 
https://www.fetchcourses.ie/course/finder?sfcw-courseId=40315 
Under employee development initiatives in 2018 KCETB will develop a profile of the needs of 
existing hospitality employees in its geographic area. 
 
WWETB currently offer 39 courses across its further education & training programmes in catering, 
hotel front office, hospitality and tourism. In addition, WWETB have met with leading members of 
the hospitality industry to ensure our courses are meeting the requirements of the industry. 
WWETB continue to offer a broad range of courses, including new offerings through City and Guilds.  
Tipperary ETB is offering 12 courses in Hospitality and Tourism at Levels 3-5 in 8 towns in the county.  
TETB has collaborated with Tipperary LEO on a training needs analysis with employers in the 
county, including employers from this sector.  
 

Capacity Building 
 
Action 45: Tourism and hospitality enterprises to collaborate to develop appropriate training for the 
hospitality sector to improve customer service standards. 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: ETBs, Solas, HEIs 
 
Status: Complete 
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Narrative: 
Kilkenny and Carlow ETB is currently running a Career Traineeship in Hospitality. 14 learners are 
being offered more content than required to ensure the option of submitting for a Major Award in 
the area. This traineeship will recruit again later in 2018 to meet the growing national targets for 
traineeships. 
 
Workplace supervisors are receiving additional training in assessing workplace learning. 
Fáilte Ireland continues to collaborate with stakeholders and local communities to support the 
development and delivery of plans and initiatives that have the potential to strengthen the delivery 
of a unique Ireland's Ancient East visitor experience 
 
This action remains a key strategic area of development for the Ireland’s Ancient East brand. 
 

Business Services 
 
Action 49: Promote the region to attract more data intensive activities considering the strength of 
broadband connectivity, energy and skills in the region. 
 
Lead responsible body: IDA 
 
Other responsible bodies: Business representatives bodies, Industry 
 
Status: Substantially Complete 
 
Narrative: 
IDA Ireland has, and will continue to position the region for all relevant projects of scale in this area. 
IDA Ireland appointed a consultant to identify land banks nationally which could potentially host 
data centre type projects of scale - all local authorities were also directly invited by IDA Ireland to 
submit any relevant suitable sites directly to the Consultant. The process is ongoing and the findings 
will shortly be presented to an internal IDA Ireland Property Management Committee.  
 
 
Action 50: Develop the skills base for the business processing activities in the region, with HEIs, to 
provide training courses on the infrastructure and management / supervision side to support and 
develop this sector. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: EI, LEO, Business Representative Bodies, HEIs 
 
Status: Substantially Complete 
 
Narrative: 
This action is covered within the project plan for the SE regional skills forum.  Education provider / 
industry meetings are scheduled for October or November.  A full report on the research between 
the main industry players and education partners will be provided in the next APJ update. 
Institute of Technology Carlow has met with the major companies in the catchment area and has 
designed several special purpose and minor awards to support the junior and middle management 
grades in companies working in the financial services and associated business processing sector. 
Delivery methodologies are agreed with the companies and are dependent on the need for bespoke 
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versus general training.  The Diploma in Management Effectiveness and Practice aims to provide 
knowledge and skill development in delivering supervisory leadership and management in a modern 
commercial environment. Tailored specifically for those in or seeking supervisory/team lead roles, 
the programme provides a complementary set of modules which allow the students to explore 
topics such as personal effectiveness, team leadership and change management. In support of the 
learning experience and resulting application of learning to the student’s workplace, the programme 
is based on continuous assessment methodologies and offers an opportunity to gain accreditation 
through a balanced attendance at class based lectures, workshops, work-based assignments and 
learning guidance.  
 
WIT has responded to Action 50 with the development of a number of programmes targeted at 
industry in the South East engaged in business processing activities. 
In Q1 2017 WIT submitted a number of new programmes for funding under the national Springboard 
initiative. The following programmes targeted at enhancing the skills base for business processing 
activities were successful in receiving Springboard funding and were offered in Q2 2017 with 
programmes commencing in Q3 2017. 

• Certificate in Supervisory Management (L6 short award) 

• Certificate in Advanced Analytical Techniques (L9 short award) 

• Certificate in Pharmaceutical Technology (L6 short award) 

• Other programmes addressing business processing activities that were offered in 2017 
include a Process Technician programme (developed in 2016 in association with the Irish 
Medical Devices Association) and a Special Purpose Award in Dairy Science (developed in 
partnership with the Dairy industry in the South East). 

 
 
Action 51: Develop multilingual talent base in the region through increasing promotion and take-up 
of foreign language modules in third level and further education courses. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: FEIs 
 
Status: Partially complete  
 
Narrative: 
LIT offer French and German languages modules as electives on full-time Business and Marketing 
undergraduate programmes. Unfortunately, despite LIT promoting and emphasising the benefits of a 
second language, take-up for the language modules is low. 
 
Institute of Technology Carlow offers electives in French and German across our Business faculty 
programmes. As with LIT the take up is very low and subsequent take up of erasmus opportunities is 
also very low.  Employers in the region have also said that their preference is for native speakers or 
our students who have spent a minimum of one-year post qualification working in e.g France or 
Germany.  IT Carlow is cogniscent of the actions expected under the Action Plan for Education 2016-
19 and the Foreign Language in Education Strategy and will keep the issue under review in our 
academic strategic planning process.  
 
 
Action 52: Wexford County Council to progress the development of a financial services hub in 
Wexford town, building on the strengths already established in the sector in the region.  
 



 

21 

 

Lead responsible body: Wexford Co Co 
 
Other responsible bodies: LAs, IDA, EI, Business Representative Bodies 
 
Status: Partially Complete  
 
Narrative: 
Wexford County Council has purchased a ten-acre site, called Trinity Wharf, on the waterfront in 
Wexford Town. The plan is to develop a Financial Services Hub on the site building on the already 
established cluster of Financial Services companies in the town including BNY Mellon, Equifax, Zurich 
and Wrights Insurance. Currently this site is being master planned for development by architects 
Scott Tallon Walker 
 
The Trinity Wharf site was acquired by Wexford Co. Council to attract investment and stimulate 
economic development in Wexford.  Architects, Scott Tallon Walker are committed to submit a 
master plan for the development of the lands by Qtr. 2, 2018.  An application to An Bord Pleanala is 
expected by August 2018.  
 

Financial Services 
 
Action 53: Increase collaboration in the development of education and training infrastructure to 
support FinTech programmes from entry through to postgraduate level.  
 
Lead responsible body: HEIs 
 
Other responsible bodies: ETBs, enterprise 
 
Status: Complete  
 
Narrative: 
Institute of Technology Carlow has a full suite of programmes from special purpose awards to 
Masters level programmes targeting the financial services sector.  The Institute works with several 
the main employers in the region in the provision of bespoke CPD programmes and has an active 
research centre working in the FinTech space with industry partners. Recent additions include the 
delivery of an MSc in Data Science and a suite of higher diplomas in areas such as credit and risk 
analysis. A proposal has been submitted under the REDF programme call for funding to give a step 
change impetus to the work of the Institute by developing an insurtech network centre to build 
capacity in this niche area of fintech.  The result of this application will be reported in the next 
reporting cycle.  
 
Institute of Technology Carlow was successful in the application to the REDF programme and will be 
launching INSURTECH in Q2 2018. Therefore, in conjunction with the previous listing of programmes 
being delivered this action should be considered complete. 
 
WIT is engaged with the South East Regional Skills Forum on a study of Fintech companies in the 
South East. The study aims to identify current and future skills needs of the Fintech sector and will 
provide HEI’s with the data required to review current higher education provision to align existing 
provision to the needs of the sector and to develop new programmes to meet the current and future 
skills needs of the sector. 
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The study has been commissioned with input from members of the South East Regional Skills Forum 
(including WIT) and the study took place between December 2017 and January 2018. 
The results of this survey are expected at the end of February 2018 and results will be disseminated 
via the South East Regional Skills Forum. 
 
WIT has agreed a number of actions following publication of the report: 
Will convene a meeting with Fintech industry group (Group set up under the Auspices of the Action 
Plan for Jobs 2017 under Terry Clune) to share findings of study and agree key priority skills needs in 
Q2 2018. 
 
Present current HEI provision (WIT and IT Carlow) to Fintech group with alignment to skills needs 
identified in the sector in Q2 2018. 
 
Propose new programme development for the Fintech sector in the South East in Q3 2018. 
 
 
Action 55: HEIs to support business growth through participation in Horizon 2020 proposals, SFI, EI 
and other funded and co-funded research opportunities related to Financial Services. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: FSI, IDA, EI, ISIN, BPFI 
 
Status: Complete 
 
Narrative: 
IT Carlow continues to engage with funders and stakeholders to support Horizon 2020 applications. 
In addition, Enterprise Ireland, through 1-to-1 engagement, press advertising, events and social 
media channels, promotes and increases awareness of national supports available for innovation. IT 
Carlow has recently made an application to Enterprise Ireland's Regional Enterprise Development 
Fund in relation to a project in the Financial Services sector.  
 
Complete as per action #53 referring to the imminent launch of INSURTECH at IT Carlow in Q2 2018. 
 
 
Action 56: Assess the development of an ICT in International Financial Services centre through the 
further expansion of the UNUM software development centre in Carlow    
 
Lead responsible body: IT Carlow 
 
Other responsible bodies: Industry 
 
Status: Substantively Complete 
 
Narrative: 
Institute of Technology Carlow with UNUM, industry, local authority and international partners 
applied under the REDF Stream 2 2017 call for projects. The InsurTech hub will have a specific remit 
for research and innovation in Customer Experience (CX) and Data Analysis 
 
It is envisaged that the InsurTech Network Centre (INC) will integrate with the various resources 
across associated programmes and networks in the region (e.g. New Frontiers, BIC LEO and Inspire 
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programmes).  This integration will include collaboration and sharing of knowledge for the 
enhancement of programmes, Spin In and Spin Out company development using the outputs to 
directly impact the creation of jobs in the region. The INC will deliver applied and integrated 
solutions across the broad spectrum of the insurance industry. The methodology and processes 
developed through other enterprise support programmes run by the Institute will enable a wide 
application while allowing for fine tuning to address highly specific problems. The INC will develop 
innovation capacity within client companies by introducing an innovation mind-set influencing 
strategic thinking and providing clients with the tools to channel skills and expertise.  The Centre will 
be located around a central hub in Institute of Technology Carlow with connected spokes in e.g., 
industry, public and private partners across the three regions and international partners. The INC will 
operate in a physical and virtual environment and will encourage collaborative innovation between 
academic researchers, industry partners and VCs in the achievement of INC metrics.  
Institute of Technology Carlow was successful in the application to the REDF programme and will be 
launching INSURTECH in Q2 2018. 
 
The outcome of the application will be included in the next progress report. 
 

Construction 
 
Action 58: Increase, as appropriate, capacity for training of apprentices for construction as the 
sector recovers, together with addressing the continued need for upskilling of craft persons and 
training for the unemployed.  
 
Lead responsible body: Solas 
 
Other responsible bodies: HEA, ETBs, DSP, Intreo, HEIs, Industry Bodies 
 
Status: Substantively Complete 
 
Narrative: 
Kilkenny and Carlow ETB started a 28 Phase, 2 Electrical Apprentices in November 2017. This phase 
programme will run until May 2018 and KCETB will start another 28 apprentices in Summer 2018. 
KCETB is developing its own facility for apprenticeship training at Purcellsinch, Kilkenny. 
KCETB collaborates with Carlow IOT for apprentices attending phase 4 and phase 6 Carpentry and 
Joinery. 
 

Manufacturing 
 
Action 61: Develop a showcase of the region’s manufacturing base, with a dual focus on attracting 
young people to careers in manufacturing. The skills demand is for a mix of apprenticeships and 
third/fourth level qualifications. Manufacturing companies to promote more STEM participation in 
primary and secondary schools. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: ETBs, IBEC, EI, IDA 
 
Status: Complete 
 
Narrative: 
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LIT are cofounders of Limerick for Engineering, which is an industry led initiative that supports the 
education and training providers in the region. The primary goal of Limerick for Engineering is to 
increase the quality and quantity of engineering talent (apprentice, technicians and engineers) 
available in the region. The primary method to deliver this goal is an annual engineering showcase. 
LIT have been in discussion with South-East based engineering companies to explore how this 
successful initiative can be applied in this region.   
 
Work on this action is coordinated across the education providers by the SE RSF. The SE Regional 
Skills Forum held an Industry Skills Workshop with EI on 5th July 2017, Brigadier General Peter 
O’Halloran, Assistant Chief of Staff of the Irish Defence Forces had some very interesting messages 
for engineering companies in the South East when he was the keynote speaker the joint Enterprise 
Ireland / South East Regional Skills Forum event in Kilkenny. The event was titled ‘Achieving Profit in 
Engineering / Manufacturing through Workforce Development’.  His talk resonated very well with 
engineering and manufacturing companies who need to ensure that all staff are empowered 
through education and training for continued commercial success. 
 
WIT's School of Engineering hosted 40 Transition Year Students to the Engineering Your Future 
programme, a three-day hands on programme designed to give students a meaningful and practical 
insight into engineering as a career.  During the programme, students participated in workshops in 
the fields of sustainable energy and building services; electrical and electronic, mechanical and 
manufacturing and civil engineering.  The students also visited local manufacturing engineering 
companies including Schivo and Nypro. 
 
IT Carlow hosted a meeting of the manufacturing sector at which training and skills development 
needs were articulated.  This will be followed up by a Careers event to be hosted by IT Carlow in 
association with their SE RSF in Q2 2018 
 
 
Action 62: Increase, as appropriate, capacity for training of apprentices for manufacturing and 
engineering together with addressing the continued need for upskilling of craft persons and training 
for the unemployed.  
 
Lead responsible body: Solas 
 
Other responsible bodies: ETBs, DSP, Intreo, HEIs, Industry 
 
Status: Substantively Complete 
 
Narrative: 
Kilkenny and Carlow ETB started 28 Phase 2 Electrical Apprentices in November 2017. This phase 
programme will run until May 2018 and KCETB will start another 28 apprentices in Summer 
2018. KCETB is developing its own facility for apprenticeship training at Purcellsinch, Kilkenny. 
 
KCETB is currently piloting an Engineering Career Traineeship. All learners are being offered 
additional content to offer an opportunity to submit for a major award in this area. City and Guilds 
accreditation is being offered to learners.  
 
In addition to the above Carlow Institute of Further Education & Training offer full time 1-year 
programmes in Architecture, Construction, Engineering and Craft areas.  
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Action 63: Develop case studies of collaboration between HEIs and enterprise, showcasing increased 
efficiency and reduced cost. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: EI Industry, Business Representative Bodies 
 
Status: Substantively Complete 
 
Narrative: 
LIT ACORN IS4PROD Research Centre - Intelligent Systems for Production and Resource Operations 
in Industry: The IS4PROD is one of the nearly sixty "European Hubs for Digital Innovation in 
Manufacturing".  As a project funded by the European Union, the goal of the Hub is to promote 
interface between SMEs, service providers, state agencies and a research competence center 
(ACORN) in the mid-west region (Limerick, Clare and Tipperary) of Ireland. 
 
WIT produces on a quarterly basis an update of case studies on collaborations with industry.  Such 
case studies are also reported quarterly by the Technology Gateway Centres to Enterprise Ireland. 
Carlow Institute of Technology through its 6 research centres and Design and our EI funded 
Technology Gateway, publish ongoing case studies relating to industry collaborations. 
 

3D Printing 
 
 
 
Action 67: As part of a programme of upgrading of the industrial strengths of the region, expand 
capability through targeting potential strategic infrastructure investment opportunities available 
through SFI and EI in order to accelerate the adoption and integration of 3D printing and additive 
manufacturing technologies in relevant engineering businesses. 
 
Lead responsible body: SEAM WIT 
 
Other responsible bodies: IT Carlow, LIT, SFI/EI/IDA 
 
Status: Complete 
 
Narrative: 
It was highlighted in the last report that WIT’s South Eastern Applied Materials Research Centre 
(SEAM) has taken an active role in the Regional Enterprise Development Initiative of Enterprise 
Ireland and that it assisted WIT’s ThreeD (a Designated Activity Company) in submitting a proposal 
seeking €2.0m investment under REDF call.  SEAM is pleased to report here that it succeeded in 
getting its ‘ThreeD initiative’ proposal approved to the tune of €1.63m with Enterprise Ireland 
committing €1.3m and WIT €0.33m.  
 
This investment will enable SEAM-WIT to establish a 3D Manufacturing facility that would support 
Advanced Manufacturing hub in the South East. Formal contract documents are currently in 
preparation and work will begin in earnest once they are in place.  The launch of SEAM’s ThreeD 
Initiative is planned for Sept 2018.  
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LIT ACORN Research Centre is a national centre of excellence in innovation for industry and works 
closely with a wide range of national and international companies, including Stryker, DePuy Synthes, 
Vistakon, Analod Devices, GlaxcoSmithKlein (GSK), Flextronics, Dell Computers and Kostal.   
 
Additionally, ACORN collaborates with a large range of indigenous SMEs. This collaboration involves 
on all aspects of enterprise and product development and has taken place largely amid the energy, 
renewables, controls, monitoring, waste and water sectors. Within these sectors, ACORN has 
developed both hardware and software solutions for implementation in a range of applications; the 
list below illustrates these strands of multi-disciplinary research: 

• Intelligent Systems: ICT, Informatics, InfoGraphics, SCADA, Data Historians, PLCs, Controls, 
Embedded Systems, Sensor Networks. 

• Renewable Energy: Technologies Electrical Generation from Renewables, Thermal 
Generation from Renewables, Bio-Fuels, Renewable Energy Technologies. 

• Energy Management and Environmental Ecosystems: Energy Management and Monitoring 
Systems, ISO50001, Environmental Ecosystem Monitoring and Management, ISO14000. Air, 
Water and Soil; Sustainability and Policy 

• Sustainable Manufacturing: Zero Carbon Production, Human Factors, Energy Awareness and 
Sustainability. 

•  Smart Facilities: Smart Maintenance Systems; Resources Usage in Facilities / Utilities, 
Energy, Water, Waste; Condition based Maintenance. 

• Smart Electrical Networks: Smart Grids, Demand Side Management, Power Quality, 
Integration of Renewable Energy, Alternative Energy (CHP) and Embedded Electrical 
Generation. 

 
Acorn has focused on the Engineering of Sustainable Solutions for Industrial, Commercial and Utility 
Applications. Beyond this, a further host of innovation vouchers were completed by the research 
staff. Various innovation partnership and research projects under the helm of ACORN have been 
completed some of which have been awarded further funding from funding bodies such as 
Enterprise Ireland. At a local level, ACORN also facilitates postgraduate positions with new research 
postgraduates increasingly joining the centre of excellence. These researchers have specialised in 
areas such as facilities engineering, cyber physical systems and wave energy. Many postgraduate 
students have completed their research in conjunction with the projects being coordinated by 
ACORN. This is advantageous for early-career academics who benefit from the wide range of 
expertise that exists within the centre. As a result of such research, many national and international 
conference papers, presentations and reports have been presented and guided under the auspices 
of ACORN.  http://www.acornresearch.ie/ 
 
 
Action 68: Collaborate with companies to develop their capabilities around design, prototyping, 
validation and scale to manufacture of 3D additive components and help other engineering 
manufacturing companies in enhancing their overall capabilities (Q4-2015).  
 
Lead responsible body: SEAM WIT 
 
Status: Complete 
 
Narrative: 
SEAM continues to collaborate with companies to develop their design and 3D additive component 
capabilities.  Between July-Dec of 2017, SEAM completed over 125 projects for industries in the 
region and beyond. During the same period, SEAM successfully secured a new Additive 
Manufacturing Innovation Partnership project for a Multinational Company based in Clonmel and 
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submitted a proposal to Irish Manufacturing Research, to assist, 6 Irish based companies in the field 
of Additive Manufacturing. In addition, a Multinational company based in Cork has signed up to fund 
100% (to the tune of €110K) with SEAM-WIT for a Ph.D student position to work in the area of 
Additive Manufacturing. 
 
 
Action 69: Conduct Industry focused workshop at SEAM-WIT to disseminate advances in 3D additive 
printing for manufacturing-based companies in the South-East region.   
 
Lead responsible body: SEAM WIT 
 
Status: Complete 
 
Narrative: 
SEAM participated and had a stand in the following events during July-Dec 2017 with the aim to 
disseminate the advances in 3D printing technologies for manufacturing companies in the SE region 
and beyond. 

• Medical Technology Ireland event, Galway 27-28th Sept. 2017 

• Toys for Engineers event, Waterford 11th Oct.2017 

• Med Tech Innovation show case, RDS, Dublin on 19th Oct.2017. 

• UCD: I-Form Industry Day event, 15th Dec.2017. 

• Participated at European Strategic Approach to AM and International Standards 
Development for AM, event held in Lisburn, Portugal, 15-16 Nov.2017 

 
 
Action 70: Enhance SEAM’s Applied research capabilities specifically related to applications in 3D 
printing to the benefits of Irish manufacturing sector.   
 
Lead responsible body: SEAM WIT 
 
Status: Complete 
 
Narrative: 
During the period, July-Dec 2017, SEAM recruited another Post-Doctoral Engineer to work in 
Additive Manufacturing (3D printing).  This person will also be involved in preparing AM training 
documentation required for two of the key strands of SEAM’s ThreeD Initiative.  SEAM has also 
procured one critical piece of post processing equipment worth €45K (Milling Machine) and placed 
an order to procure an analytical equipment (Particle size analyser) required to characterise 
powders used in Additive Manufacturing Processes.  SEAM-WIT continuously endeavor to enhance 
its equipment infrastructure for the benefits of Irish Manufacturing sector.   
 
In addition, during this period, SEAM’s Director Dr. Ramesh Raghavendra was invited to join NSAI’s 
committee on standards for Additive Manufacturing.  Accepting the invitation, SEAM is now taking 
an active role attending select committee meetings and reviewing standards documentation relating 
to Additive Manufacturing.  
 

Retail 
 
Action 75: ETBs will work in collaboration with a number of new partners to develop and deliver 
targeted responses to local skills needs, such as Retail. These approaches will be piloted in 2015. 
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Lead responsible body: ETBs 
 
Other responsible bodies: SOLAS, HEIs 
 
Status: Complete 
 
Narrative: 
A number of KCETB courses are endeavoring to meet local skills needs. 
KCETB (Training Services) have funded a Local Training Initiative in Kilkenny City offering QQI 
accreditation in Retail Skills (Retail and Pharmacy). This course is available in Carlow through BTEI on 
a part time basis. 
 
Carlow Institute of Further Education offer Web Design and Digital Marketing (eBusiness) (Full Time 
Level 5) and VTOS KIlkenny offer eBusiness (Full Time Level 5).  
WWETB are launching a career traineeship in engineering in March 2018. 
 
WWETB has finalised a proposal to develop a construction technology training centre hub in 
Enniscorthy and are currently in the process of sourcing premises to offer programmes in Q4 2018. 
Tipperary ETB has conducted a training needs survey with Tipperary LEO of employers in the county 
which is going to print. The retail sector has responded to this survey. We are offering a new course 
at Level 5 in Contact Centre Operations in Carrck-on-Suir to assist employers in call centres in 
Southeast Region. We are also offering 5 separate courses in retail and related skills, e.g. marketing 
and e-business at Levels 4-6. 
 

Lifesciences 
 
Action 76: Building on the very successful Pharmaceutical & Molecular Biotechnology and Research 
Centre (PMBRC), assess the feasibility of developing a Pharmaceutical Research and Incubation 
Centre in the region. 
 
Lead responsible body: PMBRC/WIT 
 
Other responsible bodies: IT Carlow, EI, Industry and LAs 
 
Status: Complete 
 
Narrative: 
WIT commissioned consultancy group, Viadynamics, to investigate the commercial feasibility of the 
proposed incubation centre. Viadynamics consulted with a range of stakeholders from the pharma, 
medical device, education, training, research and innovation sectors. The study which was 
funded through the eDigiregion project also examined the impact of similar incubation centres in 
Ireland and abroad. In summary, the feasibility study made a compelling strategic and commercial 
case for the establishment of centre to provide incubation space for startup companies along with 
laboratory space which could be rented by pharma/med tech companies for R&D and training 
purposes. Following on from the positive feasibility report, WIT is establishing a working group of 
regional stakeholders to make a submission to the EI Regional Enterprise Development Fund (Stream 
2) in March 2018. 
 
 
Action 77: Leverage regional expertise and create a centre of excellence for the South East in the 
fields of IT and Engineering support for the growing medical devices sector. 
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Lead responsible body: Local Authorities 
 
Other responsible bodies: SFI, HEIs, SFI, DES 
 
Status: Partially complete 
 
Narrative: 
The IT and Engineering sectors have been identified early in the SEAPJ process as critical sectors for 
the region, especially in terms of job creation. There is a strong historical tradition of engineering in 
the South East, which is home to internationally recognised companies. There are 20 IDA client 
companies in the Engineering & Industrial Technologies space employing c8,000 people including, 
Carten Control, Honeywell, Autolaunch, Rexam, Sulzer Pump Solutions, DeLaval supported by the 
dynamic indigenous companies such as Schivo, Radley Engineering, Prochem Engineering, Delmec, 
Mann Engineering, Sepam and Burnside Group. The local authorities in the region proactively 
support initiatives and projects that contribute to the development of a centre of excellence in the 
sector. This included supporting the development by WIT (through the SEAM Technology Gateway 
Centre) of the “3D Manufacturing Hub.” This project was successful under the first round of the 
REDF.  The Hub among its services will impart knowledge and provision of training on Additive 
Manufacturing (AM) techniques and design rules to engineering companies in the region; develop 
standards for independent testing and validation of AM parts; and assist Product / Prototype 
development. Although not as advanced and not as significant in terms of job creation the local 
authorities will also support the development of the IT sector in the region. In the case of Kilkenny 
Co. Co, the local authority supports the “Tech Thursday” initiative which is a monthly meet-up of 
business people and curious locals interested in the new industries of tech, design and innovation. 
The meet-ups have more than 200 people attending and are growing in strength. 
 
 
Action 78: Exploit the potential of convergence opportunities in the SE, linking life-sciences with 
pharma/med devices/engineering/ICT/Telecoms. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: EI, IDA, LEOs, LA, PCI, IMDA 
 
Status: Substantively complete 
 
Narrative: 
LIT are continuing their process of engagement with Life Science companies in the Tipperary area 
using their Research Unit and Shannon ABC to work with the Enterprise Team to identify synergies 
and potential for collaboration. 
 
WIT's 3 Technology Gateway Centres - SEAM, TSSG and PMBRC - provide a comprehensive support 
platform for companies in the South East providing expertise and research infrastructure of 
relevance to the life sciences, medical devices, engineering and services sectors. 
Institute of Technology Carlow through its Design + EI funded technology gateway provides a design 
thinking led approach for companies from the engineering, ICT & software and bio life-science 
sectors nationally. The Design+ Gateway applies industrial design capabilities for companies from 
the engineering, ICT & software and bio-life-science sectors based in the midlands, southeast and 
nationally. Approaching a product or service with the user in mind is key to successful product 
development. During the development process, Design+ use end-user insights to make informed 
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decisions that drive strategic and tactical progress. The greater the meaning of the final experience, 
the greater the authenticity and level of user engagement – regardless of the product, service or 
system being designed. This is very important in engaging the user and building a positive 
experience. 
 

Design 
 
Action 82: Develop a plan to exploit the potential to further expand Digital Media and Design 
activities. 
 
Lead responsible body: Design & Craft Council 
 
Other responsible bodies: LAs, LIT, Industry 
 
Status: Partially complete 
 
Narrative: 
Work is continuing on this action. A number of plans from higher education colleges are under 
development where the expansion of Digital Media and Design activities are occurring, by their 
nature these are related to individual colleges and contain commercially sensitive information. An 
application for the development of apprenticeship frameworks in design with digital content was 
submitted during summer 2017 and if successful these new opportunities would enable new 
curriculum routes in this area.   
 
 
Action 83: Position Waterford as a centre of excellence in glass design and production, working with 
key stakeholders in planning the development of other such centres in jewellery and ceramics 
 
Lead responsible body: Design &Craft Council 
 
Other responsible bodies: Waterford Co Co, WIT, LEOs, EI, FI 
 
Status: Partially complete 
 
Narrative: 
Work is continuing on this action. In November 2017, with the support of the partners DCCoI 
published a request for proposals to write Feasibility study for a centre of Excellence for Glass in 
Waterford. In January 2018 William Miller Urban Design was appointed by the partners to research 
and write this report. 
 
Central to the concept is the vision that the city would house a glass centre of excellence (GCOE) 
that works with public and private partners to bring together the strands of Craft, Design, Enterprise, 
Education, Research, Heritage and Tourism. 
 
The document, when completed in June 2018, will form an important step on the journey to 
realising the potential of Waterford as a centre of excellence in glass. It will enable the partners to: 

• Understand the timeframes, the resources and financial commitments that may be needed 

• Introduce the idea to potential partners and investors 

• If required enable the partners to write a detailed project design brief to take the project to 
the next phase. 

1. The main elements of the Feasibility Study document are as follows: 
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• Research what the top Centres of Excellence look like 

• Identify examples of international best practice for centres in craft, design science and 
technology. 

• What do these centres look like, what models do they use, and why are they are successful 
for research, enterprise, education and tourism. 

• Examine how a new centre could help to position Waterford as an international centre for 
glass that can attract tourism, research and investment. 

• Interview the partners to measure their perceived opportunity 

• Speak to potential investors about the idea 
2. Define strategic opportunity and outline concept 

• Inventory and list the relevant assets currently in Waterford or Ireland; brands, businesses, 
current research etc. 

• Identify potential partners for this project; public and private 

• Develop and outline what the Waterford Glass Centre of Excellence could look like:  
o What physical space it might require? 
o What, in very broad terms, services would it provide to the education or industry 

sectors or to the public? 
o How would it support local, national and European agendas in relation to tourism, 

heritage, design, research and sustainability? 
o How will it excite and inspire? 

3. Scope the top-level Business Case 

• Identify and outline some of the key resources needed to create and run the centre and 
what measures would be used to define success 

• What are the strategic gaps that are essential to be filled? 

• Identify how the centre would fit into the wider ecosystem of glass in Europe and 
internationally. 

• Propose a timeframe for the possible delivery of the project over the short to medium term. 
 
 
Action 84: Develop a ‘Design Thinking’ initiative for young people, through partnership between 
LEOs, culture and arts venues and education to deliver enterprise skills to young people using 
existing resources, similar to the coder dojo model for enterprises and drawing on the success of the 
creativity programme in Sligo. 
 
Lead responsible body: Design &Craft Council 
 
Other responsible bodies: LEOs, LAs, IT Carlow / designCORE, LIT 
 
Status: Partially complete 
 
Narrative: 
Work is continuing on this action. 
Phase 2: March 2017 – Aug 2017 
Several strategy meetings have taken place between designCORE staff and DCCoI to agree on the 
scope of the project (sample sizes, sampling criteria etc.). A ‘save the date’ letter was sent to all 
post-primary schools in the Carlow/Kilkenny region informing them of the ‘in schools’ phase of the 
research project, which has a start date of September 2017. A design summer camp, UID8, was held 
by designCORE at VISUAL contemporary arts centre, Carlow. UID8 Design Camp was funded by the 
Higher Education Authority (HEA) to design and deliver an ‘Entrepreneurship, Creativity and 
Innovation Summer Camp for Second Level Students.’  This was key to gather information to inform 
the next phase of research. The camp introduced second level students to design-led problem 
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solving through collaboration grounded in real life interaction with their peers. The design camp was 
held 10th - 14th July 2017, with 26 participants from 3rd and 4th years (approximately 15-16 years). 
The ideas and work designed by the UID8 Design Camp participants were showcased in VISUAL, for 
family and friends in the community to experience. 
 
Phase 3: September 2017 – Dec 2017 
The ‘action research phase took place in September 2017 starting with a round of teacher and 
student interviews. The findings from these interviews were used to inform a co-design workshop 
which will ran in December 2017. The co-design workshop took place in designCORE, IT Carlow. This 
workshop was led by designCORE facilitators (Sandra Reid & Lynne Whelan). There were 19 
attendees including representatives from the PDST, ETAI, students and teachers from three schools 
in the South East and three DCCoI registered designer makers, as well as DCCoI staff. The aim of was 
to co-construct the Design Thinking school programme structure. 
In progress: Phase 4: Dec 2017 – May 2018 
Analysis of the co-design workshop has taken place and collated with research from ID2015 to 
construct key concerns: Motivation; Ownership; Collaboration; The Design Process. Follow 
interviews are being conducted with students and teachers (6 teachers and 12 students). Teachers 
have identified real world problems from their teaching experience and have been strategically 
paired with a designer. These pairings will know workshop these issues and identify where design 
thinking interventions would be useful to better enable the teachers to deliver design thinking skills 
in the classroom, to in turn give the students greater access to much needed ‘21st century skills’ 
development. The result will be three core action-based frameworks which can be used as a basis for 
further engagement in post primary education. 
 
 
Action 85: Develop and promote the Design capability in Carlow. 
 
Lead responsible body: Design &Craft Council 
 
Other responsible bodies: ITC 
 
Status: Substantively complete 
 
Narrative: 
Work is continuing on this action. 
 
Design 4 Growth – The tender for Design4Growth has been awarded and a timeline for the rollout of 
the programme agreed with stakeholders. Design4Growth will be delivered from March – October 
2018 in partnership with the SE LEOs and DCCoI.  The programme will work with micro and small 
enterprises to embed design in order to add value and drive competitive advantage. 
 
The Design Hub (formerly National Design and Innovation Hub) is now being led by IT Carlow in 
partnership with the DCCoI, Kilkenny County Council and KIDCO (a not-for-profit company made up 
of a consortium of local business interests) as core partners. Design Hub aims to position the South-
East region as a destination for design, driving the potential for economic investment and job 
creation through the development of a dedicated centre of excellence for design-led thinking and 
design innovation. An application will be made to Enterprise Ireland’s second round of Regional 
Enterprise Development Funding due to be announced in Q2 2018. 
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Energy, Green Economy and Natural Resources 
 
Action 89: Ensure that the electricity transmission grid in the South East is strengthened to enable 
maximum investment by industries that rely on large energy consumption  
 
Lead responsible body: EirGrid 
 
Status: Partially complete 
 
Narrative: 
Work is continuing on this action. 
 
EirGrid are continuing to ensure that required grid strengthening initiatives are undertaken in the 
South East and nationwide. This includes, where required, the upgrade and refurbishment of the 
existing transmission network, including both line and station improvements. These ongoing works 
will ensure that the South-East region has a secure and reliable supply of electricity to maximise the 
potential for investment in the region. 
 
 
Action 90: Promote and assist the delivery of costs savings through energy efficiency programmes 
and training for businesses and public sector organisations in the region. 
 
Lead responsible body: SEAI 
 
Other responsible bodies: LAs, EI, HEIs 
 
Status: Complete 
 
Narrative: 
SEAI delivered private sector and public-sector energy training across Ireland in H2. There were 3 
events in this region targeting the private sector energy users. 
 
SEAI also provided targeted grant programmes to 48 dairy farms and for 60 smart lighting projects 
with SMEs. 
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Theme 3: Branding and Marketing the South-East Region  
 

Branding 
 
Action 94: Regional approach to raising awareness of job opportunities in the region and 
qualifications required and available in the region. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: LAs, EI/IDA 
 
Status: Substantively complete 
 
Narrative: 
LIT are active in the Limerick for Engineering - with learnings brought back to Tipperary and the 
South-East region. 
 
WIT - The Launch of Crystal Valley Tech as a platform for the Tech Industry in the South-East 
Crystal Valley Tech was established in August 2017 by a group of people from the Tech Industry in 
the South East to promote the South-East region as a location for ICT investment. 
 
Crystal Valley Tech’s mission is to Promote and Support Tech in Waterford and the South-East. In 
addition, it will act as a voice for the industry in the development of local/regional and 
national economic and investment policies. 
 
Crystal Valley Tech was formally launched in Waterford on 26th February 2018. The speakers at the 
launch included the Mayor of Waterford, Ministers John Halligan and Jim Darcy, IDA CEO Martin 
Shanahan and EI Head of ICT Niall Donnellan. The Crystal Valley Tech companies’ booklet list over 80 
high technology companies located in the region. 
 
Crystal Valley Tech organised an ICT second level schools event in the Waterford Arena on Thursday 
9th November 2017. The event attracted over 200 students and 60 companies attending. 
 

Quality of Place 
 
Action 97: Establish a programme for large employers to collaborate to brand the region as a tourist 
destination. 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: LAs, industry 
 
Status: Substantively complete 
 
Narrative: 
The continued development and the commencement of the implementation of the Visitor 
Experience Development Plans (VEPDs) for the nine Signature Experience Stories is one programme 
where businesses and organisations do collaborate. Three VEDPs have been completed to date.  The 
Ireland’s Ancient East Champions/ Service Excellence programme is a cross selling programme 
targeted at trade (accommodation, food, attractions, retail).  It is a self-replicating programme, 
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where participants undertake to train further personnel in their businesses and communities.  Over 
4,500 front line staff have received this training across the Ireland's Ancient East region. 
This action remains a key strategic area of development for the Ireland’s Ancient East brand. 
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Theme 4: Driving Entrepreneurship   
 

Entrepreneurship and Startups 
 
Action 100: Promote the supports available to companies, from startups to established businesses 
through www.localenterprise.ie.  For startups, the key services required and available include, 
funding and proposal writing advice, incubation facilities and technical expertise. For established 
companies, the key information required relates to access to R&D, info on export markets and on 
business networks. Encourage more startups through better leveraging of 3rd level expertise for 
funding proposals, including for incubation facilities and providing access to technical expertise (3rd 
level).  For established companies, promote access to R&D experience in the region and greater 
information on export opportunities. Develop a database portal and a central event guide 'meet-up', 
to highlight the means to access all the required information. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: EI, LEOs, Chambers, Industry Representatives 
 
Status: Substantively complete 
 
Narrative: 
In addition to the TCEC and QUESTUM enterprise/acceleration centres, which provide office space, 
hot desk facilities and R&D lab space for start-ups and early stage companies, the R&D support via 
innovation vouchers and access to researchers and business mentors, LIT have run a targeted 
enterprise development programme in their Tipperary QUESTUM Acceleration Centre during 2017, 
and hope to commence a hot-house programme in QUESTUM before the end of the year. 
This is part of the normal activities of the Institute and in particular our EI Technology Gateway 
Design + and the Research and Commercialisation Centre. Over 100 companies per annum work 
with our faculties and researchers. The development and maintenance of a centralised database of 
companies and the publication of an event guide replicates the work of other organisations.  
WIT has approx. 76 Innovation Vouchers.  Approx. 150 Funded Programmes to the value of 
€27,716,712.00. 
 
 
Action 101: Inputs in entrepreneurship will be provided to all ETB participants on relevant further 
education and training programmes. The Adult Guidance Service will promote self-employment 
options. 
 
Other responsible bodies: ETBs 
 
Status: Partially complete  
 
Narrative: 
All Full Time programmes leading to Major Awards have timetabled work experience and work 
practice days. Work experience and work practice as minor awards form part of every courses 
timetabled hours. All courses engage with vocational education and all students can attend 
workshops with visiting speakers and to go on trips to vocationally related places of work. 
 
Carlow Institute of Further Education & Training will commence a partnership with the Local 
Enterprise Office in 2018 to roll out a pilot programme and work with them to promote 
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entrepreneurship to learners. VTOS Carlow currently offer entrepreneurship to learners as part of 
their suite of major awards. 
 
Kilkenny and Carlow Adult Educational Guidance Service provides individuals and groups with an 
opportunity to identify, explore and review educational and career options. The service endeavors to 
support individuals and enable them to make decisions for their future learning and/or career 
progression. 
 
The Adult Guidance Service has received requests from clients who wish to reskill with the intentions 
of Starting Their Own Business. It is envisaged that throughout the latter part of 2017 and early 2018 
the KCETB Adult Guidance Service will liaise with LEOs to tailor The Start Your Own Business 
Programme to suit the needs of VTOS participants. The AGS already promotes the work of and the 
training offered by the LEOs, as well as referring learners to relevant programmes run by the LEO. 
 
The AGS work closely with the DSP and Kilkenny Leader Partnership to support learners interested in 
entrepreneurial projects, by facilitating them with business planning and funding applications.  
Many of the KCETB QQI accredited programmes deliver several enterprise focused modules 
including Digital Marketing, eBusiness Studies and Web Authoring. 
 
The WWETB Adult Guidance Service has been expanded, widening the range of supports to learners 
on our VTOS Programme and other Further Education and Training Programmes. The service is 
provided in multiple locations throughout the region. 
 
Tipperary ETB has expanded it guidance and information service with increased staffing. TETB works 
closely with LCDC to support hours for projects that could have self-employment outcomes. We are 
hosting all this of year's National DSP Jobs Weeks sessions in the county in our own centres of FET, 
so that the unemployed become familiar with our course options leading to employment or self-
employment. 
 
 
Action 104: In line with the National Action Plan for Jobs 2015, Enterprise Ireland will assess the 
potential for enhancing the accelerator environment nationally 
 
Lead responsible body: Enterprise Ireland 
 
Status: Complete 
 
Narrative: 
Enterprise Ireland approved the initial €3m pilot of the Regional Development Scheme in 2016 
making commitments to a number of accelerator proposals targeting multiple industry sectors 
across the country. 
 
The approvals were made based on the applicants securing the balance of funding for the project 
and EI being satisfied with the final structure. Enterprise Ireland has continued to work with each of 
the successful applicants on the final content and structures of the programmes and legal 
negotiations are ongoing. 
 
The South-East accelerator has secured matching funding and has been launched, NDRC @ ArcLabs. 
It is expected the first cohort of participants will commence in Spring of 2018. 
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Action 113: Údarás na Gaeltachta will provide support for startups in the Déise Gaeltacht and 
continue to support the existing enterprise base to expand their operations and increase 
employment 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Substantively complete 
 
Narrative: 
Údarás provided mentor support to early stage entrepreneurs to research and develop their 
business concepts; through employment and capital support schemes Údarás has supported the 
development of companies in the area in which new jobs will be created. Full-time employment in 
Údarás client companies in the south-East Gaeltacht regions at y/end 2017 was 138. 
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Theme 5: Building Enterprise Capability and Connections    
 

Scaling and Growing Enterprise 
 

 

Action 116: Enterprise Ireland will promote the information services offered by its Market Research 
Unit to a wider cohort of companies, ensuring companies based in the South East can access those 
services through EI’s Office. The LEO will utilise and make available several Online Resources such as 
Local and National LEO Websites, NUBIE.ie, SME Online Tool. 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: LEOs 
 
Status: Complete 
 
Narrative: 
Enterprise Ireland promotes the availability of Market Research Facilities at a national and regional 
level through its website, social media, The Market Magazine (e-zine distributed to all clients on 
quarterly basis) and through referrals at 1:1 meetings between Development Advisers/ Market 
Advisers/Regional Development Executives and client companies embarking on expansion in to new 
or existing export markets. In the South-East headquarters in Waterford, EI has a dedicated resource 
who schedules and provides relevant preparatory advice to all clients who wish to access data bases 
via the local office. EI is actively trying to increase the number of companies utilising this facility at 
present through its post Brexit 5point export support package of initiatives. 
 
 
Action 118: Promote career opportunities to second level students to grow the existing industry 
base through Milk Round type events with industry 
 
Lead responsible body: Industry 
 
Status: Complete 
 
Narrative: 
South East Regional Skills Forum hosted a ‘Careers of the Future 2017’ event at Hotel Kilkenny in 
Nov, 2017 for Career Guidance personnel across the South-East region. The showcase provided a 
150-strong audience with insights into career prospects across a variety of industry sectors that have 
significant job opportunities in the region. 
 
 
Action 120: Údarás na Gaeltachta will implement measures to support early-stage business with a 
focus on regional competitive advantage in specific sectors, including cultural tourism, audio-visual 
and digital technology, marine resources, niche manufacturing, food beverages and creative 
language-based services. 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Complete  
 
Narrative: 
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Údarás provides a range of services and supports to early stage businesses in the area. Údarás also 
supported a diploma course in television production, which was run in the area in conjunction with 
WIT and the television production company Nemeton. 
 
 

Assessing International Markets 
 
Action 127: InterTradeIreland will promote cross border trade opportunities to small business in the 
region. InterTradeIreland will promote its Acumen, Trade Accelerator Voucher scheme and Elevate 
programmes. 
 
Lead responsible body: InterTradeIreland 
 
Status: Complete  
 
Narrative: 
InterTradeIreland staff and managing agents meet regularly with stakeholders in the region 
especially local enterprise offices to promote our full suite of trade programmes.  
 
  



 

41 

 

Theme 6: Fostering Innovation   
 
 
Action 128: Increase participation by enterprises in the region in National Research Centres and 
target an increase in enterprise RDI investment to levels comparable to other regions. All HEIs in the 
region to draw up metrics to support enterprise innovation upgrading including number of industry 
engagements and by company size, category of industry engaged with and level and type of 
investment by enterprise and outputs. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: SFI, IDA, EI 
 
Status: Partially complete 
 
Narrative: 
LIT developed and keep under review, a number of metrics to measure its engagement with 
enterprise and innovation, which were included in their HEA Compact submission, as well as those 
used for internal reporting. 
 
Institute of Technology Carlow has agreed metrics under the TTSI3 programme to meet the 
objectives of this action.  This is supported by the activities of our research centres and by Design +. 
There are four major initiatives led by the Institute in this regard, INSURTECH - innovation in the 
FinTech space, Bucaniar and Catalyst are two multimillion INTERREG programmes driving innovation 
in life sciences food and renewals and a new Future Studio development aimed at supporting and 
energising ideation and innovation in technology led startups. 
 
 
Action 129: Enterprise Ireland will facilitate an intra- Regional Innovation Process to encourage peer-
to-peer interactions and SME-HEI linkages (people, resources, training and research).  HEIs involved 
in this event will include: Maynooth University (MU) working with Athlone Institute of Technology 
(AIT), Institute of Technology Carlow. 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: AIT, MU, ITC, WIT 
 
Status: Partially complete  
 
Narrative: 
Regional SME Innovation Forum seeks to foster regional collaboration between industry and the 
higher education sector to drive the innovation agenda at a regional level. During 2015, Enterprise 
Ireland piloted this process in the West and South West Regions. These events were well attended 
by SMEs and the higher education sector has been supportive of this initiative. 
 
Enterprise Ireland is currently reviewing the pilot with a view to rolling it out, in a sustainable 
manner, nationwide. The Monitoring Group will be kept informed on progress relating to this action. 
WIT will also be involved in this initiative. 
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Action 130: Explore the expansion of existing ICT incubation facilities available in the region to 
further serve the growth of the indigenous base and potential FDI investment in ICT 
 
Lead responsible body: HEIs 
 
Other responsible bodies: EI, IDA 
 
Status: Partially complete 
 
Narrative: 
In Thurles, the potential expansion of the Thurles Community Enterprise Centre will have a 
significant ICT focus. A presentation was made to EI in response to their Regional Enterprise 
Development Fund call, seeking funding for this initiative. 
 
In Clonmel, the exploration of the viability for a ‘seat ready’ design studio would make a significant 
impact in the region – see Action 131 
 
Institute of Technology Carlow is developing 'Future Studio' as an incubation and innovation support 
centre designed to support ideation and innovation among start-ups and scale ups regionally and 
nationally.  This will launch in Q1 2018 
 
In WIT, the development of the NDRC at ArcLabs accelerator, Carriganore, has been supported by 
the national, regional and local Enterprise Development Agencies and Local Authorities will support 
ArcLabs development of a Knowledge and Innovation Community throughout the South East which 
will be supported by the new extension to ArcLabs. 
 
 
Action 131: Develop a Regional Management Development & Innovation Programme for 
microenterprise in partnership with the HEI’s & the LEOs 
 
Lead responsible body: LEOs 
 
Other responsible bodies: HEI 
 
Status: Partially complete  
 
Narrative: 
Following a proposal by LIT and QUESTUM, Tipperary LEO have been granted approval by Enterprise 
Ireland under the LEOs Competitive Funds to undertake a feasibility study to determine the viability 
of setting up a “seat ready” studio in Clonmel. The "seat ready" studio could be offered to national 
and international animation/VFX studios. The aim would be for these companies to locate an 
element of production to Clonmel and start to employ from the local pool of graduates from both 
Thurles and Clonmel campuses. The proposal would help to initiate investment in the Digital sector 
and attract inward investment to the County. A report has validated the market and demand for 
such a studio space outside of Dublin and identified the infrastructural requirements, broadband 
and other resources. It is anticipated that work on the studio will progress in Q1 of 2018. 
 
BUCANIER is due to be launched on the 23rd March. BUCANIER (Building Clusters and Networks in 
Innovation Enterprise and Research) aims to support small businesses on the Irish Sea border over 
the next three years. The project will work in the key growth sectors of the Welsh and Irish 
economies, food and drink, life sciences and renewable energy. It seeks to increase innovation 
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capacity within small businesses by collaborating with Higher Education institutions and other public 
bodies to boost productivity across Ireland and Wales. The project will see lead partner 
Pembrokeshire County Council join forces with Carmarthenshire County Council and Swansea 
Institute of Life Sciences in Wales and Institute of Technology Carlow, Bord Iascaigh Mhara and 
Wexford County Council in Ireland. 
 
BUCANIER will deliver innovation master-classes and offer business mentoring. Create new networks 
between Wales and Ireland which are aimed at helping enterprises in the same sectors share 
knowledge, increase cross- border trade and create new jobs. Invest in ideas for design development 
& testing of new products. Apply design-based innovation to bring new product/service ideas closer 
to the commercial market. 
 
 
Action 132: Strengthen university/IoT commercialisation of research - translating it into jobs on the 
ground supporting the partnering with entrepreneurs/business championing and building strong 
business teams to succeed. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: Knowledge Transfer Ireland, EI 
 
Status: Partially complete 
 
Narrative: 
Intellectual property and technology transfer management at Limerick Institute of Technology is 
facilitated through a dedicated technology transfer function under the remit of the head of research. 
The institute has previously participated in Knowledge transfer Ireland (KTI) Technology Transfer 
Strengthening Initiative II as a member of a larger consortium led by the University of Limerick. 
During that time the Institute filed a number of intellectual property documents in the engineering 
and science and technology disciplines including invention disclosures, direct technology and know-
how licenses and patent applications. 
 
LIT has recently been successful as part of the KTI Technology Transfer Strengthening initiative III bid 
as a member of a limerick consortium headed again by the University of Limerick. As part of this 
initiative the institute has direct access to all the consortium IP services including the IP managers 
and discipline specific case officers within the University on all aspects of IP management and 
exploitation and we submit quarterly reports to KTI. 
 
The statistic for 2017 (Jan to Dec) for LIT  

• Licences, Options, Assignments - 1 licence 

• Spinouts – 1 

• Research Agreements < €25K 9 

• Research Agreements > €25K 2 

• Invention Disclosure Forms 5 
NOTE: these are Institute metrics and not broken down by geographic region 
 
As previously reported WIT has an established Technology Transfer Office reporting quarterly to KTI 
and annually to HEA on agreed metrics on spinouts, licence agreements, patents, research 
agreements with industry. WIT is part of a technology transfer consortium led by Maynooth 
University with partner’s IT Carlow, IT Athlone and WIT.  Likewise, through its participation in the 
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South East New Frontiers Programme in conjunction with IT Carlow and the support offerings 
through ArcLabs incubation Centre it continuously supports entrepreneurs within the region.  
2017 saw the continued strengthening of KT activity at IT Carlow with noticeable operational impact 
through: 

• Establishing a stronger KT pipeline with structured case management yielding an increased 
percentage of larger value and repeat business projects. 

• Greater institutional awareness of KT objectives leading to more industry engagement and 
IPP/CF applications from academics. 

• Developing Design+ our EI Technology Gateway which provides a further platform for 
industry interaction and knowledge transfer 

 The Institute was approved under TTSI 3 for continuation of the programme to 2021.  This will see 
1. Increased output on key metrics / KPIs; 
2. Increased focus on output quality, especially in terms of driving HPSUs and quality IP 

licenses; 
3. Deeper cross-RPO collaborations in TT and KT; 
4. A KT consortium brand to market our joint offerings to industry; 
5. A deeper focus on business development and industry collaborations; 
6. A widening of TT / KT culture embedding at each of the institutes. 

 
WIT TTSI Metrics 2017 Actual 
Licences/Options/Assignments 4 

• Registered spinouts created 0 

• Funded spinouts created 0 

• Spin-outs converting EIT to HPSU clients 0 

• Research agreements with industry (Fully Funded by Industry) <€25k 113 
o €25k-€500k 3 
o >€500k 0 

• Research collaboration agreements (Part Funded by Industry) <€25k 3 
o €25K-€500 7 
o >€500K 0 

• IDF's 9 
o IDF's converted to Licences 2 
o Priority Patent applications filed 4 
o Patent applications converted to Licences 1 
o Consultancy agreements 5 

 
 
Action 133: InterTradeIreland will promote the Fusion Programme to SMEs in the region to get more 
graduates into businesses in the region.  
 
Lead responsible body: InterTradeIreland 
 
Status: Complete  
 
Narrative: 
InterTradeIreland will promote the Fusion Programme to SMEs in the region to get more graduates 
into businesses in the region. 
 

Horizon 2020 
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Action 135: Public research organisations and higher education institutions to work with enterprises, 
in particular SMEs in developing proposals for Horizon 2020 funding, with the objective of increasing 
participation and drawdown from EU programmes by SE businesses. Promote greater engagement 
at regional level by enterprises and research teams in collaborative research and to participate in EU 
Horizon 2020 projects.  
 
Lead responsible body: HEIs 
 
Other responsible bodies: SFI, EI, IDA, ITI 
 
Status: Complete 
 
Narrative: 
LIT via its Research Unit, activity engages with SME’s and researchers, providing supports, expertise 
and knowledge in identifying suitable ‘funding calls’ and developing applications with the best 
chance of success, to ensure a continuous pipeline of collaborative research and industry/SME 
engagement. 
 
Institute of Technology Carlow actively supports SMEs in H2020 applications and targets research 
funding opportunities through H2020 and other funding sources. 
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Theme 7: Attracting and Embedding Foreign Direct Investment   
 

Attracting and Retaining FDI 
 
Action 136: IDA Ireland will target a 30% - 40% increase in investments by overseas companies in the 
South-East Region over the period 2015-2019. This will result in a minimum of 44 investments in the 
region over the period.  
 
Lead responsible body: IDA 
 
Status: Substantively complete 
 
Narrative: 
Work will continue on this action. IDA is currently at 65% through its 5-year strategy Winning: 
Foreign Direct Investment 2015-2019. There has been an ongoing increase in investment and 
employment numbers year on year among IDA client companies based in the South East.  
 
 
Action 142: Through its Trade Accelerator Voucher scheme InterTrade Ireland will help companies to 
identify and break down barriers to trade leading to new export opportunities in Northern Ireland. 
 
Lead responsible body: InterTradeIreland 
 
Status: Complete 
 
Narrative: 
This action remains ongoing. 
 
 
Action 146: Encourage MNCs based in Ireland to establish satellite offices in regional locations such 
as SE. Support would be available to support this also potential for homeworking models. 
 
Lead responsible body: IDA 
 
Other responsible bodies: employers 
 
Status: Complete 
 
Narrative: 
IDA Ireland has, and will continue to encourage MNCs based in Ireland to establish satellite offices in 
regional locations such as SE. Second Site locations as well as homeworking models are and continue 
to be discussed with MNC's. 
 
 
Action 147: Growing on the successful strategy of providing property solutions, Údarás will continue 
a building and refurbishment programme to help support the attraction/expansion of Foreign Direct 
and Indigenous Investment in the South-East Region. 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Partially complete 
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Narrative: 
Works have been completed on the extension of roads and services to the business park in Old 
Parish to allow for further development. Research is being conducted by Comhlacht Forbartha na 
nDeise Teo with the support of Údarás into the business accommodation needs in this Gaeltacht 
area. This research is expected to be completed by end of Q2 2018. This research will be used in 
preparing plans to develop an Údaras owned site in An Rinn, Co Phort Lairge. 
 

Diaspora 
 
Action 151: Develop an overarching brand and value proposition for the South East and build 
awareness of all that the connected region has to offer.    
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: IDA, EI, Fáilte Ireland, Chambers, enterprise bodies. 
 
Status: Complete 
 
Narrative: 
The local authorities in the region co-funded the development of a new brand and value proposition 
for the region. This was presented to the Implementation Committee at their meeting held last 
October and has since been finalised. The next phase of the process will be for local authorities to 
proactively use the new brand in their marketing and promotion efforts. 
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Theme 8: Social and Community Enterprise   
 

Community Enterprise 
 
Action 154: Devise an action plan to promote and support Social Enterprise in the region. 
 
Lead responsible body: Local Authorities 
 
Status: Substantively complete  
 
Narrative: 
Kilkenny Co.Co and the other local authorities in the region are proactively involved in the 
development of social enterprise through nationally funded programmes such as Town & Village 
Renewal, LEADER and CEDRA. Kilkenny Co.Co has also introduced its own Community and Cultural 
Facilities Capital Scheme (CCFCS) which also supports social enterprise projects throughout the 
county. 
 
Waterford City and County Council have a Rural Economic Development Officer working with towns 
and villages throughout the county to maximise the economic potential of their locality.  A series of 
consultations was also carried out in respect of Town & Village planning as part of the county’s Local 
Economic and Community Plan.  The Local Development Strategy has received government approval 
which will support social enterprise development particularly in rural environments.  This action is 
ongoing. 
 
Carlow County Council works with a variety of community led Town & Village projects which are 
aimed at improving the Rural Economy. A variety of consultations were engaged as part of the Town 
& Village Renewal application process.  
 
Tipperary Co. Co. is actively supporting a number of Social Enterprises through Mentoring, assistance 
with funding applications, signposting to funding streams etc. and in 2018 a dedicated strategy will 
be devised to increase the level of start-ups maximising job creation in this space in the county.  
Wexford County Council is actively promoting the €1.6million Social Enterprise Development Fund 
managed by Social Innovation Fund Ireland Innovation Fund Ireland. Wexford County Council's 
Community Section works with several community led Town & Village projects which are aimed at 
improving the Rural Economy. A number of consultations have been engaged as part of the Town & 
Village Renewal and the REDZ process. 
 
 
Action 156: Explore the development of a co-op type community shop / retail model operated by 
community groups in rural villages. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: Retail bodies, Community Networks, LIT 
 
Status: Partially complete  
 
Narrative: 
In Tipperary, support has been provided to several rural community co-op shops both financially and 
from an advisory capacity. Work is ongoing in this area and support is being provided to these 
facilities to access further funding and supports 
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This project is delayed in Kilkenny. 
 
Waterford City and County Council in conjunction with Passage East & Crooke Development 
Association were successful in securing funding under the Town & Village Renewal Scheme 2016 to 
develop a community cafe/shop in the village of Passage East.  This enterprise will be opening in the 
coming months.  
 
Wexford County Council has not been able to progress this action within this current timeframe. 
 

Rural Enterprise 
 
Action 158: Údarás na Gaeltachta will provide support and resourcing to local community groups 
and Comhlacht Forbartha na nDéise to implement a programme for economic, social and linguistic 
development locally. 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Complete 
 
Narrative: 
Údarás provides annual funding to Comhlacht Forbartha na nDeise to implement a cultural and 
social development programme in the Gaeltacht region. in addition to this the Údarás has provided 
funding to the Comharchumann to prepare an Irish language plan for the Gaeltacht region. This plan 
is completed and has been submitted to the department for approval. it is expected that a budget of 
circa €100,000 p.a. will be made available to Comhlacht Forbartha na nDeise Teo to implement the 
plan. 
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Theme 9: Enhancing Skills and Labour Market Activation   
 
 

Technological University of the South East 
 
Action 163: Continue to build on the progress achieved through the process of engagement and 
consultation undertaken in relation the development of a Technological University for the South 
East. 
 
Lead responsible body: WIT 
 
Other responsible bodies: IT Carlow, DES 
 
Status: Substantively complete 
 
Narrative: 
Work will continue on this action. 
 
The Technological University of the South-East consortium of Institute of Technology Carlow and 
Waterford Institute of Technology welcomed the signing into law on Wednesday 21st March, of the 
Technological Universities Bill 2015 by Uachtarán Na hÉireann, Michael D Higgins. The new 
Technological Universities Act 2018 is an important milestone for Irish higher education and 
particularly for the Institute of Technology sector. Carlow and Waterford Institutes of Technology 
are actively engaged in the process of defining the framework for the delivery of the Technological 
University for the South East (TUSE). Following the signing into law of the Technological Universities 
Bill, the consortium partners, with the support of Government and the Higher Education Authority, 
plan to have all the preparatory work completed by mid-2018, for a formal application for 
Technological University designation in the second half of 2018. Progress of the project can be 
followed on the project website at www.tuse.ie 

 
Responding to Skills Needs for a Growing Region 
 
Action 164: Boost apprenticeship recruitment by industry in the region as there is a growing demand 
across key sectors of the economy from manufacturing to construction and develop initiatives to 
build awareness of the different forms of apprenticeship and career paths linked to apprenticeships. 
 
Lead responsible body: Solas 
 
Other responsible bodies: Employers, IBEC, Chambers, HEA, Apprenticeship Council 
 
Status: Complete  
 
Narrative: 
Kilkenny and Carlow ETB have been successful in submitting an Expression of Interest to SOLAS for 
Phase 2 Electrician Training for Kilkenny. The first intake of Phase 2 Apprentice Electricians will 
commence in Autumn 2017 with rolling intakes thereafter. It is anticipated that at least 56 Phase 2 
Electricians will be trained each year. 
 
 
Action 166: Accelerate the relocation of the LIT Clonmel campus from its current location so as to 
best deliver on the skills requirement for the region and to support existing FDIs in the area 
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Lead responsible body: LIT 
 
Other responsible bodies: Tipperary Co 
 
Status: Partially complete 
 
Narrative: 
This is a work in progress between LIT and Tipperary County Council. LIT have engaged consultants 
to value the current campus and the proposed future location. 
Action 167: Údarás na Gaeltachta will assist in the development of educational programmes which 
will support local economic, social and linguistic regeneration and development in the Déise and 
across the Munster region. 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Partially complete  
 
Narrative: 
Údarás na Gaeltachta in association with the Regional Skills Forum is in the process of developing a 
comprehensive skills audit of companies employing more than 5 employees, in the Waterford 
Gaeltacht. Based on this research, it is intended to develop cross sectoral training programmes to 
enhance the skills of existing employees.  In the meantime, a number of individual client companies 
are continuing with their own training plans. 
 
The local secondary school, Meánscoil San Nioclás, is participating in Junior Achievement Ireland’s 
(JAI) Clár Comhlachta (Company Programme) which is sponsored by Údarás na Gaeltachta. Through 
this initiative transition year students get an opportunity to develop a new product. The 
participation of local business people in the project, provides an extra dimension to the academic 
theory experienced by students in a typical classroom situation. They are presented with real life 
scenarios and situations to examine the merits of their proposal and to identify and challenge the 
pitfalls involved. 
 
SN na Rinne has been chosen as one of the schools which will host the JAI programme, “An 
Chruinne” (“The Universe”). This new programme, which aims to promote STEAM (Science, 
Technology, Education, Arts, Mathematics) subjects to national school students, is being introduced 
on a pilot basis across Gaeltacht areas nationally.  Through the Language Planning Department in 
Údarás, several Irish courses to cater for different skills levels are supported through Comhlucht 
Forbartha na nDéise and delivered in various local centres in the An Rinn / An Sean-Phobal Gaeltacht 
area. 
 
 
Action 170: Promote the development of manpower plans at firm level so as to be better positioned 
to engage with education and training providers and to provide skills development pathways for 
their staff. 
 
Lead responsible body: Ibec 
 
Other responsible bodies: Chambers, unions, business rep organisations. 
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Status: Complete  
 
Narrative: 
There has been ongoing engagement on this in the reporting period with the South East Regional 
Skills Forum and through industry led fora. Work will continue. 
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Theme 10: Enhancing the Business Environment   
 

Integrated Licensing Applications 
 
 
Action 175: Licensing bodies to be among the first to adopt and promote the use of the new national 
Integrated Licensing Application System. 
 
Lead responsible body: LGMA 
 
Other responsible bodies: DBEI 
 
Status: Complete 
 
Narrative: 
The design and system build work for licences.ie is complete and the Service is now available for all 
Licensing Authorities to use as their online application process and also available to all businesses to 
apply for, renew and pay for their licences (those that are available on the Service) through 
www.licences.ie. 
 
There are currently 5,000 registered business users with 10 licence types available across 7 licensing 
authorities. Cost saving benefits are being experienced both by businesses in saving time in 
association with applying and paying for licences and for licensing authorities in terms of 
streamlining their licence application processes. The Service is continually being expanded to include 
additional licences and new licensing authorities. 
 
Waterford City & County Council and Wexford County Council are two of the local authorities that 
offer licenses through this system. 

• Waterford: 
Small arms ammunition or pyrotechnics Form RP 1 - Register premises 

• Category 1 Fireworks Form RP 2 - Register Premises 

• Mixed Explosives Premises Registration 

• Petrol Storage Licence 
  
Wexford Co. Co. 

• Casual Trading Licence 

• Form WG 1 - Individual Water Supply Grant 

• Petrol Storage Licence 
 
Although all these licence types are very low volume, they contribute to achieving the goal of 
becoming a one-stop-shop for all business licensing. 
 
Wexford and Waterford remain the only local authorities in the South East using the Integrated 
Licensing System. Waterford have indicated that they intend to expand the number of services they 
offer on the platform in the future. 
 
The Integrated Licensing Application System is also now processing business electrical recycling 
compliance certificates on behalf of WEEE Ireland and populating an online register as they are 
issued. In the course of their duties Local Authority compliance officers are using the register. 
  

http://www.licences.ie/
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Finance for Growth 
 
Action 181: Promote HBAN, the Halo Business Angel Network to offer local high growth potential 
companies the opportunity to pitch for funding from high network individuals and business angel 
syndicates 
 
Lead responsible body: HBAN 
 
Other responsible bodies: EI 
 
Status: Complete 
 
Narrative: 
South East BIC delivers the HBAN programme in the region. Since inception the BIC has delivered 39 
deals (to end of 2017) raising some €11.8m for early stage companies: €5.7m of which was raised 
from Angels and the balance from other sources including Enterprise Ireland HPSU funding, Seed 
Funds and VCs.  Through its HBAN partnership it has access to a growing number of national Angel 
Syndicates - Boole, Bloom, Irrus, NXSW, MedTech and Food as well as access to EBAN, Europe’s most 
successful business angel network.  Companies not only have access to the local network, but also 
have the potential opportunity to pitch to these other angel groups and syndicates outside the 
Region.  South East BIC promotes HBAN via events, PR and via its network in the Region.  
  
Action 182: Develop the Business Angel ecosystem with reference to Regional Angel Syndicates  
 
Lead responsible body: HBAN 
 
Status: Substantively complete  
 
Narrative: 
South East BIC, as part of its role in HBAN, continues to develop the South-East Business Angel 
Network (SEBAN).  Currently there are 108 registered members in the region (to end of 2017). In 
2017, 3 SEBAN investor forums were held where a total of 12 companies pitched for 
investment.  SEBAN continues to leverage its linkages to the already-established angel groups and 
syndicates based in other regions – e.g. Boole, Bloom, Irrus, NXSW, MedTech and Food.   
 
 
Action 184: Promote the SeedCorn Competition to give HPSUs the opportunity to improve their 
investor readiness by taking them on a comprehensive mentoring journey and introducing them to 
investors.  
 
Lead responsible body: ITI 
 
Status: Complete 
 
Narrative: 
A series of workshops took place in Q1 7 Q2 2017 to promote the Seedcorn Competition to HPSUs in 
the South-East region. 
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Theme 11: Key Infrastructure Requirements   
 

Broadband and eCommerce 
 
Action 187: Údarás na Gaeltachta will upgrade the broadband infrastructure serving its business 
parks by investing in fibre optic solutions. 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Complete 
 
Narrative: 
Údarás has worked closely with EIR on this. Broadband through Fiber is now available in the 
Gaeltacht areas of An Rinn and An tSeana Phobal. 
 
 

Port Infrastructure 
 
Action 189: Promote the excellent port infrastructure in the region, most notably Rosslare, 
Waterford, Belview and New Ross and develop long-term strategic plans for each of the ports to 
ensure they can grow traffic volumes and activity over the coming decades.  
 
Lead responsible body: Port authorities 
 
Status: Complete 
 
Narrative: 
Long term strategic plans 

• Belview 
The company has commissioned a full estuary sedimentation and hydrographic model to 
allow comprehensive evaluation and understanding of any future developments. The focus 
is now on the master-plan (25 years) where future demand, capacity, operational challenges 
and opportunities will be evaluated with emphasis on environmental implications. This is 
expected to be complete in early 2019 and will involve extensive consultation with a wide 
range of stakeholders. 

• Waterford 
The port activity on the original Waterford quays has been minimal for several years. The 
associated lands form part of the Waterford SDZ and significant commercial development is 
anticipated over the coming years. The Local Authority is expected to acquire these lands to 
facilitate the development. 

• Collaboration 
Collaborative activities ongoing including an economic evaluation of Cruise for the South 
East (Completed) and development of a PR promotional video featuring Rosslare, Belview 
and New Ross (In production). 
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Measures Deferred/Reconsidered or awaiting update 
 
Action 5: Strengthen existing Ibec networks across the SE region by developing additional Ibec 
development and best practice networks in the region including in PharmaChem and medtech and 
food and drink sectors, together with Leadership Forums. 
 
 
Action 29: Develop heritage fishing industries and related artisan foods. The key focus will be on 
value added industry, drawing on the imagery and branding of the Norman constructed weirs on 
rivers in the region. 
 
Lead responsible body: BIM 
 
Other responsible bodies: Failte Ireland, LAs, fishers 
 
Narrative: Discussions are taking place to identify a body that will take the lead and progress this 
action. 
 
 
Action 46: Údarás na Gaeltachta will run a pilot project in the Déise Gaeltacht to build further 
capacity in existing and emerging tourism-related enterprises. 
 
Other responsible bodies: ÚnaG 
 
Status: Cancelled 
 
Narrative: 
ÚnaG appointed a new manager in 2017 with specific responsibility for development of the tourism 
sector in the Gaeltacht areas including the South East region and it is envisaged that this 
appointment will enable ÚnaG to focus on the above action in 2018. 
 
 
Action 33: Evaluate the potential for the development of a National Precision Dairy research and 
innovation centre in the region supporting the creation of new products and services. 
 
 
Action 46: Údarás na Gaeltachta will run a pilot project in the Déise Gaeltacht to build further capacity  
in existing and emerging tourism-related enterprises. 
 
 
Action 66: Expand existing cross-sectoral lean mentoring programmes in the SE region. 
 
Lead responsible body: IMDA 
 
Narrative: Efforts are currently under way to identify a suitable body to progress this action.  
 
 
Action 88: Develop a platform for resource sharing for small organisations to promote the circular 
economy in the region. 
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Action 112: Údarás na Gaeltachta will develop an internationalisation programme aimed at SME’s 
operating in minority language areas in the Déise Gaeltacht and in Munster region in partnership 
with a Welsh Development Agency. 
 
Lead responsible body: Údarás na Gaeltachta 
 
Narrative: This action was cancelled as the Welsh Development Agency was unsuccessful with its 
funding application. 
 
 
Action 122: IMDA to expand its HPSU and cross sectorial lean mentoring programmes established in 
2014 and 2015 respectively, aimed at raising the bar with respect to manufacturing. 
 
Lead responsible body: IMDA 
 
Other responsible bodies: EI 
 
Narrative: This action will be reassessed as part of the RAPJ refresh process. 
 
 
Action 148: Develop a Regional ConnectIreland Plan that is integrated with the Local Authorities’ 
enterprise development and job-creation activities. Formalise the name of a nominated officer from 
each county in the region for the roll-out of the Plan. 
 
 
Action 149: Announce and run the Connectivation competition, inviting Third Level students to share 
their ideas for the future development of the Succeed in Ireland initiative. 
 
 
Action 150: Liaise with HEIs with a view to holding partnership events to create a network that will 
allow greater communication between the institution and its alumni. Develop initiatives with the 
alumni of colleges, diaspora networks and Connect Ireland to promote and attract skills back to the 
Region. 
 
 
Action 159: Evaluate the ‘Boomerang Recycling’ initiative and explore potential for it to be further 
rolled out in the region and extended to other forms of reuse 
 
 
Action 160: Develop collaborations with civic groups, NGOs and statutory bodies through the 
enhancement of existing community projects such as Community-Academic Research Links (CARL) and 
the initiation of new projects with the community sector. Enhance access to artistic citizenship 
through consolidation and development of arts-in-community projects, such as FUAIM Arts and 
Community. 
 
 
Action 168: PCI and IMDA to deepen industry links with schools and third level institutions in the 
region including careers promotion, promotion of STEM and support for development of supporting 
promotional materials and outreach activities in STEM. 
 
Lead responsible body: PharmaChemical Ireland 
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Other responsible bodies: IMDA 
 
Narrative: Efforts are currently under way to identify a suitable body to progress this action. 
 
 
Action 169: PCI and IMDA to run a series of cross sectoral workshops in the region to bring together 
a number of sectors with the Biopharma and Medical Devices sectors to explore best practice in 
manufacturing, quality and regulatory affairs, R&D and skills 
 
Lead responsible body: PharmaChemical Ireland 
 
Other responsible bodies: IMDA 
 
Narrative: Efforts are currently under way to identify a suitable body to progress this action. 
 
Action 172: Develop an initiative to promote the conference centre facilities and attractions in terms 
of ease of access and accommodation in the SE. 
 
 
Action 183: InterTrade Ireland will host 15 workshops under their “Funding for Growth” initiative in 
the region to promote all traditional and non-traditional sources of finance to local businesses.   
Local businesses will benefit from hearing about alternative sources of finance and how to access it.  
Businesses will also have the opportunity to meet with a corporate finance expert to discuss their 
individual funding needs at the regional ‘Funding for Growth’ Clinics. 
 
Lead responsible body: ITI 
 
Narrative: No workshops took place in 2017 as the programme was subject to an evaluation.  New 
workshops and one to one service will take place in 2018. 
 
 
Action 188: Continue to address infrastructure upgrading requirements in the region as resources 
become available to strengthen connectivity and the efficiency of the labour market in the region. 
 
Lead responsible body: NTA 
 
Other responsible bodies: LAs, SRA. 
 
Narrative: Efforts are currently under way with the NTA to obtain an update for this action. 
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Appendix 1 Progress Report 3: Actions to June 2017 

Message from the Chairman 
 

I present this, our Third Progress Report, to the Minister for Business, 
Enterprise and Innovation, on behalf of the South East Action Plan for Jobs 
(APJ) Implementation Committee. This Third Progress Report covers 
activity during the 6-month period from January to June 2017.  
 
This report demonstrates once again that the South East APJ is making a 
positive impact on the local economy of the region and that the increased 
collaborative approach undertaken by the region’s stakeholders is 
beginning to drive economic growth. The Q3 2017 CSO Labour Force 

Survey figures – now available at time of writing February, 2018 – reveal the impact that the actions 
undertaken during this 6-month period had on the region’s economy. There are now almost 227,800 
people employed in the labour force in the South East. This represents a net increase of almost 
22,800 jobs in the region since Q1 2015. That is close to our target of 25,000 jobs by 2020 and is the 
highest employment figure for the region since Ireland entered recession in late 2008.  The 
unemployment rate now stands at 8%, a drop of 5.5% over the same period from Q1 2015, and now 
1.1% behind the State’s average unemployment rate. The increase in the total labour force to 
247,400 is also encouraging and shows that the gains achieved are not as a result of people leaving 
the region.  
 
However, while these figures show signs that the economic recovery seen by the country is now 
reaching the South East, we cannot step back in our endeavours and, as the region was starting from 
such a low base – 3% off the State’s unemployment rate – there is still much work to be done to 
make this a thriving region of full employment with high quality jobs. But it is important to note the 
job creation activities of the stakeholders and this report provides details of the many collaborative 
actions being implemented and completed across the region. 
 
One of the most positive developments in the region is that two of the key strategic initiatives that 
emerged in the context of EI’s Regional Competitive Fund have now been successful in their funding 
applications: 1. The Three-D project initiative, led by the South Eastern Applied Materials Research 
Centre (SEAM) in WIT, will create a 3D manufacturing facility in the South East that will support and 
enhance the existing advanced manufacturing cluster in the region by providing education, training, 
and product development support. 2. INC (InsurTech Network Centre), led by IT Carlow, is a sector 
specific enterprise development centre that will provide business development services to support 
the creation and commercialisation of technology solutions to the global insurance services sector, 
including the delivery of business development programmes; technology transfer services; and 
providing work spaces for entrepreneurs. The success of these applicants is a testament to the good 
work being carried out in the region, the increased collaboration between stakeholders, and the high 
levels of innovation activity. Both of these projects will strengthen pre-existing sectoral strengths in 
the region, create the potential for competitive advantage, and deliver job creation and 
employment. The region looks forward to submitting further applications to the second call of the 
Regional Economic Development Fund during 2018.  
 
I would like to take this opportunity to thank all of the stakeholders involved for their continued 
efforts in the APJ process. I would especially like to acknowledge the work of the Action Monitoring 
Committee for their assistance in compiling and reviewing this Progress Report on behalf of the 
Implementation Committee. I would also like to extend thanks to the Minister for Business, 
Enterprise and Innovation and her officials for their on-going support and advice provided.  
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Frank O’Regan 
Chairman, South East Action Plan for Jobs Implementation Committee  
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Executive Summary 
 
Introduction  
 
The South East Action Plan for Jobs (APJ) was launched in September, 2015 and covers the 5 
counties of Carlow, Kilkenny, Tipperary, Waterford and Wexford. An Implementation Committee 
comprising of executives from all of the main stakeholder organisations in the region is in place.  
 

 
Figure 1: List of main stakeholder organisations involved in implementing the actions.  
 
 

Objective  
 
The main objectives of the South East APJ are to create an additional 25,000 jobs and to ensure that 
the unemployment level in the South East is within 1 per cent of the national average by 2020.  
 

 
Figure 2: Main Objectives of the South East Action Plan for Jobs. 
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Progress to Date  
 
The implementation of the South East APJ is making a positive impact on the local economy of the 
region. Figure 3 below details the unemployment rate trends for the South East in comparison to the 
State. The baseline labour force statistics for the South East APJ are those at Q1 2015, when the 
number employed in the South East was 201,900, and the corresponding unemployment rate was 
12.8%. The CSO Quarterly National Housing Survey figures for end of this reporting period, Q2 2017, 
show that there were 214,900 people employed in the labour force in the region. This represents a 
net increase of 13,000 jobs in the South East since Q1 2015 (or 65% of target to 2020). 
 
The unemployment rate is at 8.1%. which represents a drop of 4.7% from Q1 2015. These 
encouraging figures are evidence that the increased efforts and collaborative focus of all 
stakeholders is beginning to create dividends in the economy. However, the rate remains 
comparatively high at almost 1.7% above the national average (at 6.4%), and is the second highest 
unemployment rate of the 8 regions in the country. There is still a great deal of effort required to 
meet the target set in the Plan of closing the gap to within one percentage point of the national 
average by 2020.  
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Highlights in the Third Progress Report  
 
The South East APJ Action Monitoring Committee (AMC) met on 3rd and 20th October 2017 to review 
and approve the Third Progress Report for submission to the Minister on behalf of the South East 
APJ Implementation Committee.  
 
Some highlights of the actions reported on in the Third Progress Report are as follows:  
 

• Bizfest 2017 was hosted by the South-East Region Local Enterprise Offices and Enterprise 
Ireland in the National Opera House in Wexford on 21st June, 2017. The event was 
sponsored by Bank of Ireland.  Bizfest aims to provide an opportunity for owners, managers 
and their key staff across Ireland to make connections while immersing themselves in the 
experience, entrepreneurial spirit and stories of entrepreneurs. 

• InterTradeIreland worked closely with SEBIC to deliver a business planning workshop and 
equity advisory clinic in the South East Region in H2 2017. The Workshop took place in the 
Tower Hotel, Waterford on 16th June 2017 and the equity clinic took place in the SEBIC 
offices on 15th June.  20 companies registered for the events. 

• SE Region Chamber Co has reached out to the American Irish Chamber and the individual 
Chambers have also engaged locally with American businesses and companies based in their 
locality to explore opportunities to network and collaborate in this context. This continues to 
be an ongoing work in progress for SE Chambers. 

• The eDIGIREGION project, funded by the European Commission under the FP7 Programme 
and coordinated by Waterford Institute of Technology, finished with a successful 
international conference held in the WIT Arena in March 2017. Before the end of May 2017 
the eDIGIREGION project funded a feasibility study to assess the development of a Research, 
Training & Incubation Centre for the Pharmaceutical sector in the South East region for the 
SEAPJ. The project also supports many other initiatives during the reporting period such as 
the Tech Hub events held in a number of venues across the region, the Industry 4.0 
Manufacturing conference held by SEAM, and student enterprise initiatives events. 

• South East Micro Food Initiative (SEMFI) February 2017 – December 2017 funded under the 
LEO Competitive Funds aims to establish a cluster of fledgling micro food exporters across 
the South East Region and develop their export capability to assist them to grow and 
develop in an international context. The first phase of the Initiative, Exploring Food 
Exporting Seminar was held in Wexford in February 2017 and was attended by 60 food 
businesses in the region.  Following this event, 15 companies were selected through a 
competitive process to participate in a further three phases of intensive support to help 
them identify potential markets, develop their export proposition and embark on their 
export journey.  This support includes workshops, company development and overseas 
trade mission. To date two workshops and intensive company development has been 
delivered and recently 14 Companies travelled to New York to attend the New York Fancy 
Food Fair, tour speciality food stores in Manhattan and receive market analysis from Bord 
Bia – New York.  This Initiative is led by LEO Tipperary and managed through a Steering 
Committee comprising the 5 LEOs in the South East, Bord Bia and Enterprise Ireland. 

• The INTERREG V funded BUCANIER commenced in Q2 2017 and seeks to increase the 
innovation capacity within SMEs and social enterprises by collaborating with HE institutions 
and other public bodies to increase productivity across the Ireland Wales Programme area. 
BUCANIER aims to do this by using the ‘INSPIRE Best Practice Guide: an Innovation Mindset’- 
an innovation process that was the direct outcome of the INSPIRE INTERREG IV project and 
also by investing in ideas for the design, development, testing and delivery of new products, 
processes and services by applying design based innovation processes that bring these ideas 
closer to the commercial market.  
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• Following the success of hosting two workshops on Additive Manufacturing to industries in 
2016, SEAM hosted a ‘Design for Manufacture’ conference as part of its industry day on 
March 3rd 2017 at WIT.  Over 65 companies from the South and South East region of Ireland 
and beyond attended this event. It was a full day event with five distinct sessions.  Wide 
ranging manufacturing related design topics such as Design thinking, Design by FEA, Design 
for Reliability were covered.   

• SEAM continues to collaborate with companies to develop their design and 3D additive 
component capabilities.  Between Jan –June of 2017, SEAM completed over 100 projects for 
industries in the region and beyond. During the same period SEAM successfully completed 
the Multiparty Additive Manufacturing Innovation Partnership project involving three 
regional companies, started a new Additive Manufacturing Project for a company based in 
Dublin and signed up for another Innovation Partnership project on Additive Manufacturing 
for an MNC company based in Clonmel. 

• WIT commissioned consultancy group Viadynamics to investigate the commercial feasibility 
of a proposed Pharma/Med-Tech training and incubation centre. Viadynamics consulted 
with a range of stakeholders from the pharma, medical device, education, training, research 
and innovation sectors. The study, which was funded through the eDIGIREGION project, also 
examined the impact of similar incubation centres in Ireland and abroad. In summary, the 
feasibility study made a compelling strategic and commercial case for the establishment of a 
centre to provide incubation space for start up companies along with laboratory space which 
could be rented by pharma/med tech companies for R&D and training purposes. Following 
on from the positive feasibility report, WIT is establishing a working group of regional 
stakeholders to make a submission to the EI Regional Enterprise Development Fund (Stream 
2) in March 2018. 

• Following a proposal by LIT and QUESTUM, Tipperary LEO have been granted approval by 
Enterprise Ireland under the LEO Competitive Funds to undertake a feasibility study to 
determine the viability of setting up a “seat ready” studio in Clonmel. The "seat ready" 
studio could be offered to national and international animation/VFX studios. The aim would 
be for these companies to locate an element of production to Clonmel and start to employ 
from the local pool of graduates from both Thurles and Clonmel campuses. The proposal 
would help to initiate investment in the Digital sector and attract inward investment to the 
County. The proposed study will validate if there is a market and demand for an outside of 
Dublin location for studios. The feasibility study will also assess infrastructural requirements, 
broadband and other resources.  

• South East BIC delivers the HBAN programme in the region. Since inception the BIC has 
delivered 37 deals (to June 2017) raising some €11.6m for early stage companies: €6.15m of 
which was raised from Angels and the balance from other sources including Enterprise 
Ireland HPSU funding, Seed Funds and VCs.  Through its HBAN partnership it has access to a 
growing number of national Angel Syndicates - Boole, Bloom, Irrus, NXSW, MedTech and 
Food as well as access to EBAN, Europe’s most successful business angel 
network.  Companies not only have access to the local network, but also have the potential 
opportunity to pitch to these other angel groups and syndicates outside the Region.  South 
East BIC promotes HBAN via events, PR and via its network in the Region. 
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Update on Actions: January – June 2017 
 
Theme 1: Collaboration, Clustering and Building Business Networks 
 
Action 2: Increase the collaboration of regional Chambers of Commerce for businesses and start-ups 
to share knowledge and best practice and to provide a combined ambition for the overall 
development of the South East region. 
 
Lead responsible body: Chambers 
 
Status: Complete 
 
Narrative: 
The South East Region Chamber Co is the vehicle through which the various Chambers of Commerce 
based in the SE of Ireland share information, adopt best practice and make decisions on regional 
issues. This collaborative work is continuing on an ongoing basis. 
 
Action 5: Strengthen existing Ibec networks across the SE region by developing additional Ibec 
development and best practice networks in the region including in PharmaChem and medtech and 
food and drink sectors, together with Leadership Forums. 
 
Lead responsible body: Ibec 
 
Status: Delayed 
 
Narrative: 
Efforts are currently under way to identify a suitable body to progress this action. 
 
Action 7: Establish four regional industry-led Fora in the areas of:  

• Precision Engineering: 

• Financial Services and Business Services: 

• Biopharma/Medtech: 

• AgriTech and Food Forum. 
 
Lead responsible body: Industry 
 
Other responsible bodies: LAs, LEOs IDA, EI, Business Representative Bodies, HEIs 
 
Status: Ongoing 
 
Narrative: 
The sectoral sub-Groups established under the South East APJ continued to meet between January 
and June 2017. Each sub-Group continues to be led by a local industry champion. These sub-Groups 
are pursuing a diverse range of strategic initiatives from the development of a new brand 
proposition and marketing strategy for the region through to inputting to the development of 'step 
change' projects under the Regional Enterprise Development Fund. 
 
Action 8: Develop Regional Networks and Clusters in Food & Craft microenterprises to promote 
development of the sector and to network and collaborate on key development needs.  
 
Lead responsible body: LEOs 
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Status: Ongoing 
 
Narrative: 
Regional LEOs currently investigating the value of the development of a virtual food hub. 
LEOs in the South East run the South East Food Export Initiative with the aim to develop the export 
development potential of food and drink producers in the region.  Over 15 food businesses attended 
a series of workshops in the spring of 2017 and availed of one-to-one mentoring and attend the 
Fancy Food Fair in the U.S. in June 2017. 
 
Action 9: Promote connections with South East business networks on a cross border basis. 
 
Lead responsible body: ITI 
 
Other responsible bodies:, EI 
 
Status: Ongoing 
 
Narrative: 
InterTradeIreland worked closely with the South East Business & Innovation Centre (SEBIC) to deliver 
a business planning workshop and equity advisory clinic in the South East Region in 2017.  The 
Workshop took place in the Tower Hotel, Waterford on 16th June 2017 and the equity clinic took 
place in the SEBIC offices on 15th June.  This was a successful event where 20 companies registered. 
 
Action 10: Develop a plan to grow exports and sales through the new Ireland Wales Scheme funding. 
 
Lead responsible body: Southern Regional Assembly 
 
Status: Ongoing 
 
Narrative: 
The aim of the Ireland Wales Programme 14-20 is to provide a framework for organisations in the 
cross-border area to actively cooperate to address challenges and shared priorities of common 
interest on both sides of the Irish Sea thereby contributing and adding value to the economic and 
sustainable development priorities of Ireland and Wales.  
 
A key objective of Priority 1 of Programme is to improve the innovation performance of SME’s in the 
cross-border area through increased collaboration, in particular with research centres, with a 
specific focus on the shared priorities of the Irish and Welsh smart specialisation strategies (S3), 
namely Marine and Environmental Sciences (including renewable energy), Food and Drink and Life 
Sciences.  In particular, the programme will support projects which: 
 

• Address the barriers faced by SMEs, such as market chain access; 

• Bring new innovative products closer to the market as a result of the cross -border 
collaboration between research organisations and SMEs in shared priorities of the S3s; 

• Strengthen responses to the S3s and providing opportunities to develop the international 
competitiveness of SMEs in line with the identified shared priorities; 

 
Currently there are six projects approved under Priority 1, with a good pipeline in business 
planning.  The following are the approved projects in P1: 

• Dwr: Uisce €3.0m Total Project Cost (TPC), €2.67m ERDF 
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• CALIN €11.60m TPC, €9.34m ERDF 

• pISCES €2.28m TPC, €1.82m ERDF 

• Irish Sea Portal €1.39m TPC,  €1.11m ERDF  

• Bucanier €2.93m TPC, €2.35m ERDF 

• More Than a Club €1.3m TPC, €1.1m ERDF 
 
Furthermore, the following four projects have been approved under Priority 2: 

• Acclimatize €6.25m TPC, €5.38m ERDF 

• Bluefish €6.62m TPC, €5.30m ERDF 

• CHERISH €5.00m TPC, €4.14m ERDF 

• Eco-Structures €4.00 TPC, €3.25 ERDF 
 
In addition, a further 17 proposals are currently in business planning. 
 
Action 11: Establish a USA/SE region collaboration "SE Irish American Association”, based on existing 
town-twinning initiatives, to provide a network for promoting investment and collaboration in the 
region with US companies through clubs, associations and routes-to-market for SE firms and to 
attract investment from the US.  
 
Lead responsible body: Chambers 
 
Other responsible bodies: Existing US companies based in the region - returning diaspora from US 
 
Status: Complete 
 
Narrative: 
SE Region Chamber Co has reached out to the American Irish Chamber and the individual Chambers 
have also engaged locally with American businesses and companies based in their locality to explore 
opportunities to network and collaborate in this context. Further collaboration with SE Chambers 
will continue. 
 
Theme 2: Building Sectoral Opportunities, Clusters and Ecosystems 
 
Action 12: Develop a smart specialisation strategy for the South East Region as part of the 
eDIGIREGION project. 
 
Lead responsible body: WIT 
 
Other responsible bodies:  (CEDRE), ITC, EI, IDA, LAs, Teagasc, SRA, Ibec 
 
Status: Complete 
 
Narrative: 
The eDIGIREGION project, funded by the European Commission under the FP7 Programme and 
coordinated by Waterford Institute of Technology, finished with an international conference held in 
the WIT Arena in March 2017. The two-day conference was attended by over 150 delegates from 
across the EU. The focus of the conference was on disseminating the success of the eDIGIREGION 
project in identifying and implementing regional Smart Specialisations in Bucharest-Iflov Romania, 
Budapest Central Hungary, Castilla-La Mancha Spain, and South East Ireland. Before the end of May 
2017 the eDIGIREGION project funded a feasibility study to assess the development a Research, 
Training & Incubation Centre for the Pharmaceutical sector in the South East region for the 
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SEAPJ.  The eDIGIREGION project also support many other initiatives during the reporting period 
such as the Tech Hub events held in a number of venues across the region, the Industry 4.0 
Manufacturing conference held by SEAM, and student enterprise initiatives events. eDIGIREGION 
also published a trilogy of books to support regional stakeholders in Ireland and across the EU 
design, plan, develop, and implement regional Joint Action Plans (JAPs) and inter-regional Joint 
Action Plans (iJAPs). Even though the project is completed, the eDIGIREGION consortium members 
continue to work together implementing inter-regional actions that will be of benefit to the South 
East region also. 
 
 
 
Action 13: Through the expansion as part of Food Wise 2025, achieve an 85% increase in exports 
over the next decade and develop the region as a leading food producing location in Europe and 
work with the South West region on developing an international Food Tech summit to showcase and 
demonstrate the capacities in the Southern Region 
 
Lead responsible body: Bord Bia 
 
Other responsible bodies: DAFM, EI 
 
Status: Ongoing 
 
Narrative: 
2016 saw modest progress towards the 2025 national goal for export growth over the decade, but 
this was in the face of the "Brexit" induced disruption. For the South-East, some of the sectors which 
are well represented with the region, contributed to the overall increase and compensated for 
others that were more challenged by developments (e.g. Pigmeat and Lamb were both up by 4%; 
Dairy was up by 2% and Beverages was also up by 4%). 
 
A Food Wise Conference (Food tech Summit) will take place in December 2017 to acknowledge the 
achievements of the sector in recent years under Food Harvest 2020 and its successor Food Wise 
2025.  Food Wise 2025 Strategy was launched in July 2015 and it is the fourth in a rolling series of 10 
year strategies for the agri-food sector, which are updated every 5 years. 
 
 
Action 14: Enterprise Ireland will target food companies in the South East to scale and innovate in 
line with National Policy 
 
Lead responsible body: EI 
 
Status: Complete 
 
Narrative: 
Enterprise Ireland works on an on-going basis with all dairy and food business clients in the region, 
which is a key sector in the South East Region. This entails working through a business diagnostic and 
business planning process. The outcome of these plans are New Product Development 
(NPD)/Innovation/Export Market opportunity development/Scaling and Jobs growth. 
 
Enterprise Ireland delivered a Food Innovation Voucher pilot scheme at the end of 2016 to 
specifically target NPD in the sector. Enterprise Ireland continue to run the Food Works Programme 
in 2017 targeting food companies that wish to make the next step in their business growth, and the 
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LEOs run a Food Academy programme with Musgraves/SuperValu to target early stage companies 
who wish to bring their product to market. 
 
Action 15: Food producers and processors to work with retailers to develop market-led products so 
as to increase shelf space for local produce.    
 
Lead responsible body: Bord Bia 
 
Status: Ongoing 
 
 
 
Narrative: 
The Food Academy Start programme developed by SuperValu in conjunction with Bord Bia continues 
to operate, but there were no participants from the South East amongst the fifty-five participants 
during the first half of 2017. Bord Bia will continue to work with the Food Academy to ensure that all 
regions are represented. 
 
 
Action 17: Examine the potential for shared actions, including distribution activities, across the SE 
region of artisan food producer networks at county level. 
 
Lead responsible body: LEOs 
 
Other responsible bodies: Bord Bia, Food Industry 
 
Status: Complete 
 
Narrative: 
Regional LEOs are currently investigating the value of the establishment of a virtual food hub for the 
region. 
 
South East Micro Food Initiative (SEMFI) February 2017 – December 2017 funded under the LEO 
Competitive Funds aims to establish a cluster of fledgling micro food exporters across the South East 
Region and develop their export capability to assist them to grow and develop in an international 
context. The first phase of the Initiative, Exploring Food Exporting Seminar was held in Wexford in 
February of this year and was attended by 60 food businesses in the region.  Following this event, 15 
companies were selected through a competitive process to participate in a further three phases of 
intensive support to help them identify potential markets, develop their export proposition and 
embark on their export journey.  This support includes workshops, company development and 
overseas trade mission. To date two workshops and intensive company development has been 
delivered and recently 14 companies travelled to New York to attend the New York Fancy Food Fair, 
tour speciality food stores in Manhattan and receive market analysis from Bord Bia – New York.  This 
Initiative is led by LEO Tipperary and managed through a Steering Committee comprising the 5 LEOs 
in the South East, Bord Bia and Enterprise Ireland. 
  
Action 18: Develop an artisan food hub pilot project in the region based on international best 
practice of such hubs. 
 
Lead responsible body: Local Authorities 
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Other responsible bodies: DJEI, Bord Bia, Teagasc, DAFM 
 
Status: Complete 
 
Narrative: 
The LEOs in the South East are currently looking at an alternative funding structure and working with 
a consultant to carry out a needs analysis for food producers in order to determine exact 
requirements in the sector. 
 
Action 20: Explore the development of a dedicated agri research centre, through the further 
expansion and development with Kildalton College and Carlow-Kilkenny Local development and a 
focus on R&D on projects relevant to smaller food producers. 
 
Lead responsible body: Industry 
 
Other responsible bodies: Glanbia, Leader, HEIs, Teagasc, LEOs, EI 
 
Status: Ongoing 
 
Narrative: 
The INTERREG V funded BUCANIER commenced in Q2 2017 and seeks to increase the innovation 
capacity within SMEs and social enterprises by collaborating with HE institutions and other public 
bodies to increase productivity across the Ireland Wales Programme area. BUCANIER aims to do this 
by using the ‘INSPIRE Best Practice Guide: An Innovation Mindset’ – an innovation process that was 
the direct outcome of the INSPIRE INTERREG IV project and also by investing in ideas for the design, 
development, testing and delivery of new products, processes and services by applying design based 
innovation processes that bring these ideas closer to the commercial market.  BUCANIER will focus 
on increasing the investment on the design, development and testing capacity of the concept and 
technology validation phase of the product lifecycle; this is a challenge for SMEs, researchers and 
innovators, particularly those already in the market place having to service current products. 
 
BUCANIER intends to increase the number of cross-border collaborative research, development and 
innovation (RD&I) clusters and networks between research institutions and SMEs. The operation will 
work with renewable energy, food and drink and life science sectors across the Irish Sea Border. 
  
Action 22: Continue to exploit the full potential of the dairy industry for value-added food and 
nutrition product innovation and development. 
 
Lead responsible body: EI 
 
Status: Complete 
 
Narrative: 
This action has been merged with action 14 due to similarity of objectives. 
 
Action 23: Creation of civic and festival markets similar to the English Market in Cork and Harvest 
Festival in Waterford in cities and towns in the region. 
 
Lead responsible body: Local Authorities 
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Status: Complete 
 
Narrative: 
The Festival Strategy was adopted in Tipperary County Council and categories supports (financial and 
mentoring) according to position in festival hierarchy. To commence implementation in late 2017 for 
2018. In 2017, strong festival supports provided to Dromineer Literary Festival; Terryglass Arts 
Festival; Clonmel Junction Festival & Festival Cluain Meala; numerous smaller community festival 
events also supported. 
 
Carlow County Council has developed a festival and event scheme which has supported 30 
community festivals and events during 2017. The scheme has also included the delivery of Festival & 
Event Management Training and the evaluation of core strategic festivals in order to conduct a 
strategic review of the potential of the community led festival and event sector. Carlow County 
Council has supported the development of a festival and event co-ordinator role which has delivered 
the Pan Celtic Taste of Carlow, Walking Festival, Carlow Tourism Golf event and will later in the year 
deliver the Ducketts Grove Craft & Food Fair. The Council's Local Enterprise Office in partnership 
with Visual will deliver the Carlow's Culinary Christmas Micro Festival during Q4 2017 which aims to 
bring the link between the Agri-Food, Food Manufacturing and Tourism Sector.  
 
Waterford City and County Council have committed 1.4m to festival funding throughout the city and 
county for 2017. This funding will aid 70 festivals and events throughout the towns and villages of 
Waterford. There are two food markets run in conjunction with Harvest and West Waterford Festival 
of Food. A Food Strategy for Waterford 2017-2020 has been adopted with actions including auditing 
existing food markets and developing destination food markets.  
 
Kilkenny County Council assisted 120 festivals and events in 2017. The festivals range from 
international events such as Kilkenny Arts Festival, Kilkenny Tradfest, Cat Laughs, Kilkenomics and 
Subtitle Film Festival, to smaller scale festivals for music and entertainment. A range of community 
based festivals and events are supported and mentored and although small in scale these events 
help build resilience in their communities and foster a sense of civic pride. 
 
Kilkenny County Council is the principal supporter of the Savour Kilkenny Food Festival, now in its 
11th year with over 100 events and 100 stallholders, and now recognised as one of the premier food 
festivals in Ireland. Savour provides a forum for artisan producers to showcase and sell their 
produce. Kilkenny County Council provides the Parade area in front of Kilkenny Castle, thereby 
utilizing its best heritage assets to enhance the atmosphere of the Savour festival. Kilkenny County 
Council works closely with the LEO and #tastekilkenny group of food producers to market the festival 
regionally and nationally as well as promoting the food experience throughout the County. 
  
Action 24: Expansion of Dublin Food Chain initiative to locations in the South East 
 
Lead responsible body: Local Authorities 
 
Status: Complete 
 
Narrative: 
Waterford City and County Council in conjunction with LEO Waterford are developing a Waterford 
Food Trail as part of the greater Waterford Food Story which is designed to support the 
development of the micro-enterprise food sector and its branding, marketing and development. The 
food story is aligned with the tourism strategy and recognises the tradition and culture of food in 
Waterford.  
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Carlow County Council has developed a Food Trail and is currently in the process of delivery of an 
Agri-Food Tourism Project which includes a Consumer Events, National Marketing Campaign, Online 
Marketing Tourism, Cluster Strategic Development & Training and Strategic Planning for companies 
in the sector by the provision of focused mentoring. The process is aligned with the tourism strategy 
and recognizes the link between the Tourism & Food Sectors.  
 
Tipperary County Council with CEDRA funding supported the roll out of a new initiative titled 
‘Experience A Taste of Tipperary…from Castle to Castle’ spanning four areas across three Municipal 
Districts including Roscrea, Cahir, Nenagh and Lough Derg. The initiative leveraged the heritage and 
tourist appeal of castles to maximise the opportunity for farmers’ markets, festivals, events and 
culinary experiences establishing further linkage between agri-food/drink, heritage, craft and local 
food/artisan market experiences. The Taste of Lough Derg festival of food, taking place around the 
lake, continues with 30 events taking place around the lake between May and September. 
 
Kilkenny County Council with funding from the Department of Agriculture under the Food Tourism 
initiative have progressed the #tastekilkenny initiative to the next level, with a full marketing 
campaign promoting Kilkenny as one of the leading food tourist destinations in Ireland. 
 
Wexford County Council supports and works closely with the Wexford Food Family which has grown 
to 47 members and recently launched a 3-year strategy for the development of the food industry in 
County Wexford: Wexford Food Focus 2020. 
  
Action 25: Create a pipeline of companies growing beyond Artisan/Small Food Business definition via 
the introduction of both bespoke 1:1 and group multi-level supports across strategic planning, 
marketing and marketing finance (for example Ascent, Superbrands and Step Change Fund). 
 
Lead responsible body: LEOs 
 
Other responsible bodies: EI 
 
Status: Complete 
 
Narrative: 
The South East LEOs have developed food collectives and Carlow, Wexford, Waterford & Kilkenny 
were successful in obtaining Agri-Food Tourism Funding to further develop these actions. 
 
Carlow County Council during Q4 2017 will deliver a Food Development Cluster Programme which 
aims to build the strategic capacity of companies to development investment proposals and 
progression plans for scale and growth. This will be delivered by a process of mentoring and 
training.  LEO Kilkenny works closely with food producers in the county, particularly the 
#tastekilkenny food producers, in order to provide bespoke one-to-one mentoring and other 
supports as required such as Start Your Own Food Businesses and Management Development 
Programmes. 
 
Action 26: Develop effective measures to attract additional landings into ports in the south east and 
continue to invest significantly in necessary infrastructure at the Fishery Harbour Centres   
 
Lead responsible body: BIM 
 
Other responsible bodies: DAFM, SFPA, Industry   
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Status: Ongoing 
 
Narrative: 
Review of the BIM commissioned report titled ’Developing a Strategy to Expand the Raw Material 
Base for the Irish Seafood Sector’ is completed with stakeholder consultations underway. 
The report covers the potential landing of demersal, whitefish, and prawns in the following areas: 

· Landings of product outside Ireland which could be landed in Ireland 
· Landings in Ireland that are immediately transported outside of Ireland 
· Value adding to product from seafood processed in Ireland 
·  

Following the stakeholders review, an implementation strategy will be developed to progress 
opportunities. This next phase of the strategy will require significant industry input and multi-agency 
co-ordination. 
 
Action 27: Develop a national strategy with implementable actions to deliver scale in the key 
seafood sectors, including food ingredients, while also including elements to upskill personnel across 
the sector in the key areas. 
 
Lead responsible body: BIM 
 
Other responsible bodies: Industry, DAFM, ÚnaG 
 
Status: Ongoing 
 
Narrative: 
BIM’s Scaling and New Market Development Scheme has been relaunched with a vision to enable 
collectives to invest in market development and through incentivised market penetration become 
self -financing. The China Council collectives met in February 2017 to: 

- Review the market potential in China for Dublin Bay Prawns identifying USPs and a 
premium market position 

- Evaluate the findings to identify the optimal cooking process for once cooked crab to 
create a consistency in the process that will allow a standardisation of the cooked 
offering 
 

In addition, the second round of applications under BIM’s Capital Investment Scheme is due later in 
Q2 2017. The Scheme was modified by BIM in early 2017 to allow for two monthly investment calls 
to better suit industry’s financial requirements. 
 
Action 28: In line with FoodWise 2025, Develop a national strategic plan with practical and 
implementable actions to significantly increase the quantity of seafood added value across all main 
species groups. This strategy should complement the strategic plan to deliver scale in the key 
seafood sectors, including food ingredients.  The aim will be to reduce the level of produce sold in 
commodity form from 70% to below 50%.  
 
Lead responsible body: BIM 
 
Other responsible bodies: Industry, Bord Bia, DAFM, EI 
 
Status: Ongoing 
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Narrative: 
BIM appointed Eaton Square Consultancy to develop a strategic plan to deliver value-adding and 
innovation in the seafood sector. The work included an assessment of the international seafood 
landscape with a view to developing new innovation opportunities and to benchmark the Irish sector 
against international peer organisations. Following the conclusion of the assessments process in the 
first half of 2017 the Innovation Plan was submitted for review by BIM. 
The Plan focuses on the following areas: 

1. Services and partnership 
2. Consumer driven insights 
3. Process and technologies 
4. Capabilities 
5. Commercial focus 

 
Action 29: Develop heritage fishing industries and related artisan foods. The key focus will be on 
value added industry, drawing on the imagery and branding of the Norman constructed weirs on 
rivers in the region. 
 
Lead responsible body: BIM 
 
Other responsible bodies: Fáilte Ireland, LAs  
 
Status: Ongoing 
 
Narrative: 
Discussions are taking place to identify a body that will take the lead and progress this action. 
 
Action 30: Improve the environmental sustainability of the seafood sector, including improved gear 
selectivity, replenishment of depleted inshore stocks by the use of aquaculture techniques. 
 
Lead responsible body: BIM 
 
Other responsible bodies: Industry 
 
Status: Ongoing 
 
Narrative: 
BIM published a study titled “A general catch comparison method for multi-gear trials: application to 
a quad-rig trawling fishery for Nephrops” in the ICES Journal of Marine Science in January 2017. The 
study’s new approach to statistical methodology will provide industry with the best available advice 
on minimising unwanted catches. Major scope exists to further develop the raised fishing line 
approach with relevant gear modifications eligible for grant aid under the BIM sustainable fisheries 
scheme. 
In addition, BIM presented its work on gear selectivity and technical conservation measures, 
alongside DAFM, MI and the SFPA at a landing obligation workshop in Donegal Town. This meeting 
was part of a series of workshops on the landing obligation being held around the country. 
All reports are available on the BIM website. 
 
Action 32: Explore the development of an agricultural manufacturing cluster with engineering 
collaboration and develop the South East as an agri-tech centre of excellence, linking to expertise in 
the South West and Mid-West regions. 
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Lead responsible body: Industry 
 
Other responsible bodies: Teagasc, IDA, HEIs, EI 
 
Status: Ongoing 
 
Narrative: 
The proposal for a Precision Agriculture Centre of Excellence (PACE) has been submitted under the 
Regional Enterprise Development Fund. If this proposal is successful, it will lead to the establishment 
of a commercial innovation centre, focused on developing market-ready technologies (TRL 8-9) for 
industry. PACE will leverage emerging ICT technologies to accelerate the growth of Ireland’s agri 
industry and propel the development of a new ICT-AGRI industry, with potential to become a leading 
exporter of agri-technology solutions to the rest of the world. PACE will establish the South-East as 
an international leader in precision agriculture, enable the region’s agri-food companies to leverage 
advanced technologies to improve their competitiveness and sustain growth, support new agri-tech 
HPSUs and SMEs by giving them access to cutting-edge technologies and attract FDI to the region. 
As outlined in the second report 2016 a proposal entitled 'FutureMilk' was submitted under the SFI 
National Research Centres call. This proposal is led by Teagasc with WIT, Tyndall and Institute Insight 
(UCD, DCU, NUIG). FutureMilk represents a unique collaboration between Agri-Food and ICT 
research institutes as well as 46 leading Irish/multinational food and ICT companies. While approved 
by the international review panel as of the end of Q2 2017 budgetary provision was outstanding for 
this proposal. Design personnel are working with a number of agri-engineering companies.  Due to 
management changes in the prospective IPP partner the anticipated project mentioned in the last 
report will not materialise in the short term. The goal remains to have at least one IPP in this sector 
agreed in Q1 2018.  There is work ongoing on smaller projects related to the use of IOT in agri-
related applications including nutrition distribution and land management.    
  
Action 34: Further advance the proposal for a European centre of excellence for ICT in Agriculture in 
Kilkenny 
 
Lead responsible body: HEIs 
 
Other responsible bodies: Industry 
 
Status: Ongoing 
 
Narrative: 
WIT continued its engagement with stakeholders in early 2017 on the proposal for a Precision 
Agriculture Centre of Excellence (PACE). In particular, the concept was discussed with a number of 
potential industrial partners and the proposal further elaborated to ensure its relevance to industry 
needs. It has been decided to submit a proposal for the funding of PACE under the Regional 
Enterprise Development Fund, seeking a total investment of approximately €2.5million. The 
promoters of PACE also attended the EIP meeting in Kilkenny on 1-2 June where the European 
Commission invited relevant European organisations to discuss the concept of Digital Innovation 
Hubs for Agriculture. During this meeting, contact was made with a number of European partners to 
submit a proposal for a pan-European network of Digital Innovation Hubs for Agriculture, of which 
PACE will be the Irish member. WIT also inputted into the organisation of an AgTech Symposium, 
being led by the region’s LEOs, which will be held on 5th July in Horse and Jockey, Co. Tipperary. This 
will be an opportunity to further engage with industry and regional stakeholders on the concept of 
PACE. 
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As outlined in the second report 2016 a proposal entitled 'FutureMilk' was submitted under the SFI 
National Research Centres call. This proposal is led by Teagasc with WIT, Tyndall and Institute Insight 
(UCD, DCU, NUIG). FutureMilk represents a unique collaboration between Agri-Food and ICT 
research institutes as well as 46 leading Irish/multinational food and ICT companies. While approved 
by the international review panel as of the end of Q2 2017 budgetary provision was outstanding for 
this proposal. 
  
 
Action 35: Develop a minimum of two cross county tourism initiatives which focus on delivering a 
quality international tourism experience which are leveraged off the Ireland Ancient East Brand, and 
include the Munster Vales area. 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: LAs, LEADER, LEOs, Tourism Ireland 
 
Status: Ongoing 
 
Narrative: 
Munster Vales is a tourism destination of domestic and international significance incorporating the 
Comeragh, Knockmealdown, Galtee, Ballyhoura and Nagles mountain ranges. Munster Vales 
successfully applied to the Department of Arts, Heritage, Regional, Rural and Gaeltacht Affairs for 
REDZ funding of approximately €399,000 matched by a further €100,000 from the four local 
authorities involved in the project; Tipperary County Council, Waterford City and County Council, 
Limerick City and County Council and Cork County Council. Following the completion of a Marketing 
Plan in 2016, this funding allowed Munster Vales to further develop the brand and the tourism 
assets in the geographical area to include; marketing, promotions, social media activities, product 
development and training in a manner that could bring significant socio-economic benefits to the 
people of the area and provide an enhanced authentic experience for visitors, whilst maintaining an 
understanding and appreciation of the natural and built environment. The Munster Vales strives to 
be regarded as the premier outdoor activity offering in Irelands Ancient East. The Munster Vales will 
be officially launched at Lismore Castle in in October 2017 by Minister of State at the Department of 
Tourism and Sport, Brendan Griffin T.D.     
One of the goals of Ireland’s Ancient East is to unlock Ireland’s living culture and ancient heritage 
attractions through a unique visitor experience based on best-in-class storytelling and interpretation 
that delivers the most engaging, enjoyable and accessible cultural holiday experience in Europe.   
To achieve this goal, stakeholders and the tourism community will develop and implement a shared 
plan, a Visitor Experience Development Plan [VEDP] that will build out the Ireland’s Ancient East 
experience on the ground.  There are nine signature themes in Ireland’s Ancient East, delivering 
cross county tourism experiences. 
  
The VEDP for the theme of Tales of Two Worlds is being finalised while the VEDP for the themes of 
Castles & Conquests, Vikings has commenced.  
 
As part of the development of the living culture stories, a storytelling workshop exploring the 
themes of Craft and Design was held for Ireland’s Ancient East craft and design businesses.       
 
Action 36: Develop the South East zone value proposition and experiences as part of Ireland’s 
Ancient East, including in scaling up the asset base in the region and achieving international “stand-
out” for the area based on its comparative advantage in built and cultural heritage. 
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Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: LAs, LEADER, LEOs, Tourism Ireland 
 
Status: Ongoing 
 
Narrative: 
Internationally, Ireland's Ancient East continues to be promoted by Tourism Ireland across a range of 
platforms overseas including TV, print and online advertising; on Ireland.com and through social 
media channels; and at major international consumer and trade fairs. In the GB market, Fáilte 
Ireland in conjunction with Tourism Ireland through the Access Fund, supported by Waterford, 
Wexford and Kilkenny Local Authorities and the sea carriers ran a promotional campaign in the 
spring of 2017, delivering an increase in ferries bookings from the UK market.  
 
Fáilte Ireland launched the spring domestic marketing campaign for Ireland’s Ancient East in March. 
The new campaign builds on the creative idea ‘Great Stories stay with you Forever’ highlighting the 
brilliant holiday experiences and stories to be discovered in Ireland’s Ancient East. The two-month 
integrated, cross channel campaign was seen on national television, in national print, and across 
social media and digital channels. 
 
Familiarisation trips for media and trade to experience Ireland’s Ancient East are ongoing. During the 
first six months of 2017, 35 international media have experienced the South East region which 
included the Travel Writers Classic conference in Kilkenny. During the same period, 66 international 
buyers have experienced the South East region of Ireland’s Ancient East over 6 familiarisation trips. 
Presently 51 Ireland’s Ancient East branded tours are on sale in the marketplace and 31,693 
incremental bednights have been generated to date across Ireland’s Ancient East region. 
 
The 3 grant-aided projects in the South East under the New Ideas in Ancient Spaces project opened 
in 2017. These are The Norman Way in Co. Wexford, the King of the Vikings in Waterford City and 
Fethard House Country Experience in Co. Tipperary. 
 
A toolkit for Storytelling Interpretation has been created to assist visitor facing businesses and 
communities to develop the human stories behind their great heritage and to bring these stories to 
life. 
 
Action 37: Promote and incentivise greater business links between tourism and food sectors, 
promoting use of local produce by the local hospitality sector and attracting visitors to the region for 
food and beverage related activities. 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: Chambers, Industry, HEIs, LAs, Teagasc, Bord Bia 
 
Status: Ongoing 
 
Narrative: 
Research has shown that there are few food-based visitor experiences in the Ireland’s Ancient East 
geography which are aligned to the Ireland’s Ancient East brand.  Fáilte Ireland is addressing this gap 
by implementing a pilot programme designed to create ‘Ireland’s Ancient East Food Experiences’. 
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Action 38: Identify opportunities which are appropriate to each county where co-ordination of 
attendance at Trade Shows can be managed at a regional level to ensure appropriate marketing and 
promotion of tourism offerings in SE. This will require coordination and collaboration on a) on shows 
to attend b) cross-marketing material and c) training on promotion. 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: Industry, LAs, Teagasc, Bord Bia 
 
Status: Complete 
 
Narrative: 
The five counties of the South East lie in the Ireland’s Ancient East programme area, which is the 
basis of any marketing and promotion material in the international and domestic 
marketplace. Tourism Ireland undertakes the coordination and collaboration of consumer trade 
shows in overseas markets. Fáilte Ireland identify opportunities appropriate for B2B sales missions in 
key overseas markets and coordinate the attendance, materials and training for trade industry 
partners for these events.  In addition, Fáilte Ireland conduct sales training and business 
development work with trade and stakeholders for the delivery of Ireland’s Ancient East 
programme. 
  
Action 39: Develop FET programmes for new entrants to the Hospitality and Tourism sector as well 
as upskilling Continuous Professional Development (CPD) programmes for those currently engaged. 
 
Lead responsible body: ETBs 
 
Other responsible bodies: Solas, HEIs, Fáilte Ireland and Industry 
 
Status: Ongoing 
 
Narrative: 
KCETB (Training Services) is commencing a traineeship in Hospitality in October 2017. All hotels in 
Kilkenny and Carlow have been invited to participate. Each hotel has completed an occupational 
skills profile detailing their future employment and course curriculum needs. 
(https://www.fetchcourses.ie/course/finder?sfcw-courseId=40315) 
Under employee development initiatives in 2018 KCETB will develop a profile of the needs of 
existing hospitality employees in its geographic area. 
 
WWETB currently offer 39 courses across its further education & training programmes in catering, 
hotel front office, hospitality and tourism. In addition, WWETB have met with leading members of 
the hospitality industry to ensure courses are meeting the requirements of the industry. 
Tipperary ETB is offering 12 courses in Hospitality and Tourism at Levels 3-5 in 8 towns in the county. 
It has collaborated with Tipperary LEO on a training needs analysis with employers in the 
county, including employers from this sector.  
 
Action 40: Develop school tourism initiatives such as “Know Your Own County” Campaigns and 
online tourism induction programmes for schools to (1) promote offerings within the region (2) 
develop future tourism ambassadors for the region (3) to highlight potential career opportunities in 
the sector. 
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Lead responsible body: Local Authorities 
 
Other responsible bodies: LEOs Business Representative Bodies, HEIs, ETBs 
 
Status: Complete 
 
Narrative: 
Waterford Museum of Treasures runs an annual school tours programme and makes the ‘Waterford, 
Where I Live’ workbook available to teachers. Waterford Museum of Treasures also run teacher 
courses in the summer months in association with the Teachers Centre. 
 
Carlow County Council is currently in the process of delivering the #Carlow: Digital Story-Telling 
Project which is a multi-level programme aimed at increasing awareness of the County while also 
building digital capacity in the commercial and community sector. The project includes the provision 
of workshops in-school, development of an image database, the community photography project, 
social media communication project by a partnership approach and the provision of Digital Training 
& Development Activities. To date over 70 companies have participated in the programme. The 
project will be showcased and finalized in Q4 2017. The project is funded under REDZ.  
 
Carlow County Council annually delivers the Student Concept Competition in partnership with 
industry and the education sector. For 2017 partnership areas centre around retail and engineering. 
Approx. 1000 students per year engage in this programme.  
 
Kilkenny County Council and the Heritage Council produced “Stepping into Kilkenny’s History” with 
supporting workbooks encouraging Primary Teachers to teach students about Kilkenny City by 
walking through the medieval streetscape, and gaining an understanding of Kilkenny’s international 
influences and appeal. 
 
Kilkenny County Council’s Heritage Office developed a series of 8 lesson plans based on the “Explore 
the Nore” poster and River Nore Heritage Audit. It is aimed at 4th, 5th & 6th classes in primary 
schools. The project is an action of the Kilkenny Heritage Plan, and promotes knowledge of the 
locality. County Kilkenny’s newest attraction, The Medieval Mile Museum, hosts school tours and 
engages young students through a mixed media offer, providing a view of 800 years of Kilkenny and 
Irish history, instilling a sense of pride in place. Kilkenny County Council has worked with primary 
schools throughout the county to engage them creatively in the Yulefest Christmas festival by 
promoting participation in collaborative activities and world record attempts, hosting writing 
workshops and facilitating video workshops throughout December, promoting the digital media and 
festival sectors.   The Savour Food Festival in its 11th year has established a strong ‘outdoor 
classroom’ focus to the Festival, educating children via hands on learning via the young foodies’ 
market, the transition year showcase and attracting the students into culinary science. 
 
Wexford County Council have been allocated €9,000 as part of the Creative Ireland Fund. approx. 
€2000 of this is allocated towards brochures/leaflets but the rest has been allocated towards a 
Norman Schools programme focused at Primary Schools and at 6 Key Norman related Tourism sites 
across the county including Tintern Abbey, Enniscorthy Castle and others. As part of this, there will 
be a Schools pack designed which will have Norman related props to facilitate each teacher 
(probably 5th/6th class) to demonstrate Norman Life, culture including a helmet, shield, clothes etc. 
It will ideally be rolled out through the Primary Education centres – one of which is based in 
Enniscorthy. As the Creative Ireland funding needs to be spent by year end, Wexford County Council 
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will be expediting the packs design, piloting in early 2018 and rolling out delivery from next 
September 2018. 
 
Action 42: Develop the rivers and coastal 'water margins' assets of the South East region as key 
elements of the Failte Ireland South and East region offer, including Blueway trails linking activity 
hubs and amenities. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: Tourism, SMEs, LEOs, Failte Ireland, Waterways Ireland, CIE, Harbour 
Commission 
 
Status: Complete 
 
Narrative: 
56km River Suir Blueway project on Ardfinnan, Kilsheelan and Clonmel slipways near completion; 
slalom course completed and launched; canoe development officer in place and working with 
relevant stakeholder groups in promoting and using the facility for tourism and recreational 
purposes; Adjoining greenway (Clonmel to Cahir) near completion. Seeking funding and support to 
complete joint signage and be in a position to market in 2018. Master Plan for Suir Island currently 
being finalised and will be utilised to add value to the River Suir Blueway/Greenway (to include 
facilities for camping; canoe holds; wash facilities etc). 
 
Lough Derg Canoe trail completed and ready to be promoted; Taste of Lough Derg festival ongoing 
and promotion ongoing with this area including hosting international tour companies on fam trips 
Tipperary Blue/Green Infrastructure master plan (EU funded) complete and going to full Council at 
September meeting - has included potential linkage to the SE Greenway proposed and being worked 
upon by Waterford/Kilkenny/Wexford. 
 
Maritime and estuarine Blueway project being developed in conjunction with the local authorities in 
Waterford, Wicklow and Wexford and rural development companies in all three counties.  An 
INTERREG project, Celtic Routes, is also being developed again with Waterford, Wexford and 
Wicklow and three Welsh partners to develop tourism trails which will have a strong emphasis on 
coastal communities.  
Projects also being developed along Waterford Estuary, Copper Coast and Blackwater area delivered 
in conjunction with LEADER/FLAG/Outdoor Recreational Infrastructure Scheme and Town & Village 
funding.  
 
Carlow County Council, Carlow Local Sports Partnership, Carlow Tourism, Carlow Regional Youth 
Services, in conjunction with Waterways Ireland developed a ‘pop-up’ activity hub for August 2017 in 
the Town Park offering a range of activities including kayaking, stand-up paddling, bike hire, treasure 
hunts, orienteering and much more. 
 
The activity hub provided a perfect way to explore and experience the wonderful River Barrow, from 
water and land. This project will be evaluated during Q4 2017.  
Kilkenny County Council is committed to the development of a regional Blueway/ Greenway asset in 
the South East, capable of attracting international visitors, and offering an opportunity to stimulate 
economic activity in rural areas.  
 
The planning process underway for Ferrybank to New Ross Greenway, which traverses South 
Kilkenny and which will in turn connect to the proposed Redbridge Walk in New Ross, with onward 
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riverside connections via St Mullins to the existing Route along the navigable River Barrow and 
Canals. 
The River Nore flows right through the county offering a wonderful perspective on the countryside 
for walkers. Trail Kilkenny, a collaboration between Kilkenny county council and Kilkenny Leader 
Partnership has developed a number of walks along stretches of the river – The Nore Linear Park 
through the city and environs of Kilkenny, Kilkenny to Bennettsbridge and along the riverbank, 
through pastoral lands and woodland from Thomastown to Inistioge. 
 
Kilkenny County Council’s Heritage Office developed a series of 8 lesson plans based on the “Explore 
the Nore” poster and River Nore Heritage Audit. It is aimed at 4th, 5th & 6th classes in primary 
schools. The project is an action of the Kilkenny Heritage Plan. 
  
Action 43: Develop a plan to improve the visitor experience and business capability of water activity 
providers (SMEs) active in tourism in coastal and river areas considered key to delivering on the 
objectives of both Faille Ireland’s Experience Development strategy and the DAFM’s marine strategy 
Harvesting Our Ocean Wealth (HOOW). 
 
Lead responsible body: Local Authorities 
Other responsible bodies: LEOs, DAFM, Fáilte Ireland, 
 
Status: Complete 
 
Narrative: 
As per action 42 above. Further marketing and promotion of Lough Derg Water activity and River 
Suir Water activity being supported in a joint manner by county councils in Clare and Galway (Lough 
Derg), FI and Waterways Ireland. Green Blue infrastructure along the River Suir being supported by 
Tipperary Sports Partnership, TCC, Waterways Ireland and Canoeing Ireland. Canoeing Officer 
working with clubs; private providers, YWI, ETB and others in assisting to develop a market to deliver 
a tourism experience. As of June 2017, 2 new enterprises have set up as providers of this experience 
and TSP are providing appropriate courses which facilitate appropriate qualifications to operate such 
services.  
 
The tourism capacity and experience of the River Suir Waterway hub in Clonmel will be further 
enhanced by the recent completion of a feasibility study for a strong tourism proposition for 
Clonmel which includes a Bulmers Visitor experience aligned with the River Suir, West Gate & 
Museum, together which will provide a wide variety but connected tourism experience. 
 
Under the Munster Vales banner, Waterford City and County Council through REDZ Funding 
2016/2017 received a grant of €72,400 to undertake improvements on exiting access points along 
the River Blackwater. 
 
Kilkenny County Council is committed to the sustainable use of the river and waterways as vital 
elements of our tourism offering, while protecting the water catchment area in a sustainable 
manner. Much progress has been made with the Kilkenny Leader Program to advise and develop 
water based activities as well as trails, both locally and regionally, with collaborative marketing of 
tourism providers in canoeing and stand-up paddle boarding. Kilkenny County Council is also 
supporting recreational tourism through the Outdoor Recreational Infrastructure scheme e.g. 
Kilkenny city River Walks. Kilkenny County Council Tourism team is engaging with neighbouring 
counties and stakeholders including industry e.g. Walsh’s Distillery to further develop the tourism 
visitor experience, marrying distilling with sustainable asset management. 
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Carlow County Council is committed to the promotion and development of the rivers as a part of its 
Tourism offering.  Carlow County Council is currently examining a community River Tour Project 
(funding €100 from REDZ) and also supporting the development of a variety of concepts for river 
based social and commercial enterprises. 
 
Carlow County Council, Carlow Local Sports Partnership, Carlow Tourism, Carlow Regional Youth 
Services, in conjunction with Waterways Ireland developed a ‘pop-up’ activity hub for August 2017 in 
the Town Park offering a range of activities including kayaking, stand-up paddling, bike hire, treasure 
hunts, orienteering and much more. 
 
Action 44: Develop a strategy to increase adoption and use of ICT technologies in marketing and 
delivery of tourism experiences for the South East.  
 
Lead responsible body: HEIs 
 
Other responsible bodies: LEO’s, Fáilte Ireland 
 
Status: Complete 
 
Narrative: 
IT Carlow has designed and delivered three programmes aimed at meeting this action. 1)  Certificate 
in Marketing and Tourism 2) Certificate in Marketing and Social Media and 3) Higher Diploma in 
Digital Media Design. 
Together with the BA in Culture and Heritage Studies offered through the Wexford Campus of IT 
Carlow tourism providers and employees or potential employees have access to a number of 
educational programmes relevant to the sector. The Higher Diploma in Digital Media Design and the 
Certificate in Marketing and Social Media skills have been funded through Springboard. 
 
The main aims of the Higher Diploma programme are to facilitate the development of a creative 
practitioner in Digital Media Design. The programme provides an integrated learning environment 
(studio) that encourages creativity, innovation, self-assessment, discussion and social engagement. 
The Cert in Marketing and Social Media aims to provide students with the business, marketing and 
digital media skills and knowledge needed to enter the industry. The industry-related projects will 
develop learners’ communication and technical skills enabling them to successfully work within a 
digital media and marketing setting. 
  
 
Action 45: Tourism and hospitality enterprises to collaborate to develop appropriate training for the 
hospitality sector to improve customer service standards. 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: ETBs, Solas, HEIs 
 
Status: Ongoing 
 
Narrative: 
Kilkenny Carlow ETB (Training Services) is commencing a traineeship in Hospitality in October 2017. 
All hotels in Kilkenny and Carlow have been invited to participate. Each hotel has completed an 
occupational skills profile detailing their future employment and course curriculum 
needs. (https://www.fetchcourses.ie/course/finder?sfcw-courseId=40315) 
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Tipperary ETB is offering 12 courses at Levels 3-5 in 8 locations. Survey with Tourism and Hospitality 
employers completed with LEO. 
 
Fáilte Ireland continues to collaborate with stakeholders and local communities to support the 
development and delivery of plans and initiatives that have the potential to strengthen the delivery 
of a unique Ireland's Ancient East visitor experience. 
 
 
Action 46: Údarás na Gaeltachta will run a pilot project in the Déise Gaeltacht to build further 
capacity in existing and emerging tourism-related enterprises. 
 
Other responsible bodies: ÚnaG 
 
Status: Delayed 
 
Narrative: 
This action was delayed due to staffing resources. In June 2017, ÚnaG appointed a new manager 
with specific responsibility for development of the tourism sector in the Gaeltacht areas including 
the South East region and it is envisaged that this appointment will enable ÚnaG to focus on the 
above action in the coming months. 
 
Action 49: Promote the region to attract more data intensive activities in light of the strength of 
broadband connectivity, energy and skills in the region. 
 
Lead responsible body: IDA 
 
Other responsible bodies: Business Representatives Bodies, Industry 
 
Status: Ongoing 
 
Narrative: 
IDA Ireland continues to position the region for all relevant projects of scale in this area. Of 
significance is that IDA Ireland is looking to identify land banks nationally which could potentially 
host data centre type projects of scale. This process commenced in February 2016 and a consultant 
has been appointed to oversee the project. All local authorities have been contacted for input and 
the land identification process is ongoing. 
 
Action 50: Develop the skills base for the business processing activities in the region, with HEIs, to 
provide training courses on the infrastructure and management / supervision side to support and 
develop this sector. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: EI, LEO, Business Representative Bodies  
 
Status: Ongoing 
 
Narrative: 
This action is covered within the project plan for the SE regional skills forum. Education 
provider/industry meetings are scheduled for October-November. A full report on the research 
between the main industry players and education partners will be provided in the next APJ update. 
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Action 51: Develop multilingual talent base in the region through increasing promotion and take-up 
of foreign language modules in third level and further education courses. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: Further Education Institutions 
 
Status: Ongoing 
 
Narrative: 
LIT offer French and German languages modules as electives on full-time Business and Marketing 
undergraduate programmes. Unfortunately, despite LIT promoting and emphasising the benefits of a 
second language, take-up for the language modules is low. 
 
Institute of Technology Carlow offers electives in French and German across its Business faculty 
programmes. As with LIT the take up is very low and subsequent take up of Erasmus opportunities is 
also very low.  Employers in the region have also said that their preference is for native speakers or 
our students who have spent a minimum of one year post qualification working in, for example, 
France or Germany.    
 
Action 52: Wexford County Council to progress the development of a financial services hub in 
Wexford town, building on the strengths already established in the sector in the region.  
 
Lead responsible body: Wexford Co Co 
 
Other responsible bodies: LAs, IDA, EI, Business Representative Bodies 
 
Status: Ongoing 
 
 
Narrative: 
Wexford County Council has purchased a ten-acre site, called Trinity Wharf, on the waterfront in 
Wexford Town. The plan is to develop a Financial Services Hub on the site building on the already 
established cluster of Financial Services companies in the town including BNY Mellon, Equifax, Zurich 
and Wrights Insurance. Currently this site is being master planned for development by architects 
Scott Tallon Walker. 
 
Action 53: Increase collaboration in the development of education and training infrastructure to 
support FinTech programmes from entry through to postgraduate level.  
 
Lead responsible body: HEIs 
 
Other responsible bodies: ETBs, enterprise 
 
Status: Ongoing 
 
Narrative: 
Institute of Technology Carlow has a full suite of programmes from special purpose awards to 
master’s level programmes targeting the financial services sector.  The Institute works with a 
number of the main employers in the region in the provision of bespoke CPD programmes and has 
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an active research centre working in the FinTech space with industry partners. Recent additions 
include the delivery of an MSc in Data Science and a suite of higher diplomas in areas such as credit 
and risk analysis. A proposal has been submitted under the REDF programme call for funding to give 
a step change impetus to the work of the Institute by developing an InsurTech network centre to 
build capacity in this niche area of fintech. The result of this application will be reported in the next 
reporting cycle.  
 
Action 54: Support enterprises and start-ups to fully exploit new opportunities as part of the 
implementation of the Government’s International Financial Services Strategy, IFS 2020 
 
Lead responsible body: Enterprise Ireland 
 
Status: Complete 
 
Narrative: 
In Q3 2017, Enterprise Ireland launched the FinTech Competitive Start Fund under Action 35 of the 
Government’s International Financial Services Strategy, IFS 2020. The Enterprise Ireland CSF 
initiative is based on supporting early stage companies with €50,000 financial support for 10% 
equity.  The FinTech Competitive Start Fund will invest in 7 early-stage FinTech/Payment companies. 
In addition to the €50,000 investment by Enterprise Ireland, the start-ups were given space at 
Dogpatch Labs in the IFSC, a series of masterclasses from corporate members of the FinTech 
Payments Association of Ireland (FPAI) and access to Ulster Bank's Innovation Team. 
  
Action 55: HEIs to support business growth through participation in Horizon 2020 proposals, SFI, EI 
and other funded and co-funded research opportunities related to Financial Services. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: FSI, IDA, EI, ISIN, BPFI 
 
Status: Ongoing 
 
Narrative: 
IT Carlow continues to engage with funders and stakeholders to support Horizon 2020 applications. 
In addition, Enterprise Ireland, through 1-to-1 engagement, press advertising, events and social 
media channels, promotes and increases awareness of national supports available for innovation. IT 
Carlow has recently made an application to Enterprise Ireland's Regional Enterprise Development 
Fund in relation to a project in the Financial Services sector.   
 
 
Action 56: Assess the development of an ICT in International Financial Services centre through the 
further expansion of the UNUM software development centre in Carlow    
 
Lead responsible body: IT Carlow 
 
Other responsible bodies: Industry 
 
Status: Ongoing 
 
Narrative: 
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Institute of Technology Carlow with UNUM, industry, local authority and international partners have 
submitted an application under the REDF Stream 2 2017 call for projects. The InsurTech hub will 
have a specific remit for research and innovation in Customer Experience (CX) and Data Analysis. 
It is envisaged that the InsurTech Network Centre (INC) will integrate with the various resources 
across associated programmes and networks in the region (e.g. New Frontiers, BIC LEO and Inspire 
programmes). This integration will include collaboration and sharing of knowledge for the 
enhancement of programmes, and Spin In and Spin Out company development using the outputs to 
directly impact the creation of jobs in the region. The INC will deliver applied and integrated 
solutions across the broad spectrum of the insurance industry. The methodology and processes 
developed through other enterprise support programmes run by the Institute will enable a wide 
application while allowing for fine tuning to address highly specific problems. The INC will develop 
innovation capacity within client companies by introducing an innovation mind-set influencing 
strategic thinking and providing clients with the tools to channel skills and expertise. The Centre will 
be located around a central hub in Institute of Technology Carlow with connected spokes in, for 
example, industry, public and private partners across the three regions and international partners. 
The INC will operate in a physical and virtual environment and will encourage collaborative 
innovation between academic researchers, industry partners and VCs in the achievement of INC 
metrics.  
The outcome of the application will be included in the next progress report. 
  
Action 57: Develop specific county level approaches to ensure that new office and industrial 
developments can come on stream quickly working with the private sector. 
 
Lead responsible body: Local Authorities 
 
Status: Complete 
 
Narrative: 
TCC actively working with First Data (Nenagh) and Ably Pharma (Clonmel) to assist them through the 
initial set up phase. TCC also supported 3 community enterprise groups to seek funding under 
appropriate EI streams for new and/or expanded enterprise space, and updated its workspace 
audit.  
As needs arise Waterford City and County Council utilise online resources to identify property 
solutions. A Business Technology Park with Advanced Technology Building with additional ATBs are 
planned.  Waterford City and County Council have also invested in the MRF site in Dungarvan. 
A database of property solutions has been developed by Carlow County Council and the Council is 
actively working with IDA in the development of a AOB.  
 
Kilkenny County Council organised a meeting between IDA, EI and private sector to discuss the 
opportunities and challenges in attracting investment to Kilkenny. Kilkenny County Council have 
developed a database of existing property solutions across the county. Kilkenny County Council are 
working in partnership with the Abbey Quarter Development Company and progressing with the 
development of the Abbey Quarter in the city. A CEO has been appointed to drive its development. 
Wexford County Council worked in partnership with a Private Property developer in Gorey to build 
the M11 Business Campus in Gorey. This 36,000 square feet office opened in June 2017 and is now 
home to two established businesses and also The Hatch Lab, the new co-working space for ideas and 
businesses to grow. Currently 13,000 square feet of this property is leased and planning permission 
has been granted to build a second office block of the same size. 
  
Action 58: Increase, as appropriate, capacity for training of apprentices for construction as the 
sector recovers, together with addressing the continued need for upskilling of craft persons and 
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training for the unemployed.  
 
Lead responsible body: Solas 
 
Other responsible bodies: HEA, ETBs, DSP, Intreo, HEIs, Industry Bodies 
 
Status: Ongoing 
 
Narrative: 
Kilkenny and Carlow Education and Training Board (Training Services) is commencing training Phase 
2 Electrical Apprentices in Autumn 2017. It is envisaged that 22 apprentices will commence their 
phase two training with the ETB increasing local and regional capacity for apprentices. 
  
 Waterford and Wexford Education and Training Board continues to increase capacity in training 
apprentices in the Craft/Construction cluster as well as offering targeted responses to the declared 
training needs of employers. 
 
Tipperary ETB is providing a myriad of courses for the unemployed at Levels 4-6, and is hoping to 
open a new centre in Thurles before the end of the year for apprenticeships in Electrical (4) and 
Electronic Security (1). The ETB is offering 10 courses in the Built Environment career cluster at 
Levels 3-6 in a variety of programmes. 
 
Action 59: Ensure sufficient land for residential development and infrastructure in the region shall 
be provided for in the City or County Development Plan of each local authority as set out in the Core 
Strategy of the Development Plan, which shall be consistent with the regional population targets. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: DTTAS, DEHLG/SRA 
 
Status: Complete 
 
Narrative: 
Tipperary County Council has completed this action while it is in the process of being completed for 
both Waterford City and County Council and Carlow County Council.  
 
Kilkenny County Council continues to review Local Area Plans in line with required core strategy 
requirements. LIHAF funding has been secured to provide enabling infrastructure to deliver 
residential development within the Western Environs, a local area planned neighbourhood, in 
Kilkenny City.  All zoned areas are consistent with regional population requirements but may be 
subject to review depending on the outcomes of the NPF and RSES processes ongoing. 
 
Action 60: Develop mechanisms for working closely with the construction industry, local 
government and building owners to enhance the energy efficiency of buildings and to remove 
barriers to retrofitting. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: LEOs, HEIs, Industry 
 
Status: Complete 
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Narrative: 
Waterford City and County Council have adopted a Renewable Energy Strategy 2016-2030. This 
strategy has been developed as a planning framework to support and underpin core strategy, 
policies and objectives of the City and County Development Plans. It aims to ensure that Waterford 
is at the forefront of renewable energy production whilst equally promoting energy efficiency and 
conservation in all sectors of the community. WCCC have developed an energy efficient building at 
the local enterprise office with innovative led lighting, dimming system and motion control of light 
fittings. 
Kilkenny County Council has adopted a Strategic Energy Action Plan for the county. Kilkenny is the 
only county which made the plan a cross sectoral one with input from Commercial, Agricultural, 
Hotel, Construction and Community interests. The implementation process will foster the 
development of close working relationships across stakeholders. 
 
Ireland’s inaugural World Forum on nearly Zero Energy Buildings (nZEB) will take place in Wexford 
on Wednesday and Thursday, the 15th & 16th November. Wexford County Council will host a series 
of pre-forum workshops at County Hall in Carricklawn, Wexford Town on Wednesday 
15th November. The Forum itself will take place in Clayton White's Hotel in Wexford Town the 
following day. 
  
Action 61: Develop a showcase of the region’s manufacturing base, with a dual focus on attracting 
young people to careers in manufacturing. The skills demand is for a mix of apprenticeships and 
third/fourth level qualifications. Manufacturing companies to promote more STEM participation in 
primary and secondary schools. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: ETBs, IBEC, EI, IDA 
 
Status: Ongoing 
 
Narrative: 
LIT are cofounders of Limerick for Engineering, which is an industry led initiative that supports the 
education and training providers in the region. The primary goal of Limerick for Engineering is to the 
increase the quality and quantity of engineering talent (apprentice, technicians and engineers) 
available in the region. The primary method to deliver this goal is an annual engineering showcase. 
LIT have been in discussion with South-East based engineering companies to explore how this 
successful initiative can be applied in this region.   
 
Work on this action is coordinated across the education providers by the SE RSF. The SE Regional 
Skills Forum held an Industry Skills Workshop with EI on 5th July 2017 Brigadier General Peter 
O’Halloran, Assistant Chief of Staff of the Irish Defence Forces had some very interesting messages 
for engineering companies in the South East when he was the keynote speaker the joint Enterprise 
Ireland / South East Regional Skills Forum event in Kilkenny. The event was titled ‘Achieving Profit in 
Engineering / Manufacturing through Workforce Development’. His talk resonated very well with 
engineering and manufacturing companies who need to ensure that all staff are empowered 
through education and training for continued commercial success. 
 
WIT's School of Engineering hosted 40 Transition Year Students to the Engineering Your Future 
programme, a three-day hands-on programme designed to give students a meaningful and practical 
insight into engineering as a career. During the programme students participated in workshops in 
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the fields of sustainable energy and building services; electrical and electronic, mechanical and 
manufacturing and civil engineering. The students also visited local manufacturing engineering 
companies including Schivo and Nypro. 
 
Action 62: Increase, as appropriate, capacity for training of apprentices for manufacturing and 
engineering together with addressing the continued need for upskilling of craft persons and training 
for the unemployed.  
 
Lead responsible body: Solas 
 
Other responsible bodies: ETBs, DSP, Intreo, HEIs, Industry 
 
Status: Ongoing 
 
Narrative: 
KCETB (Training Services) is commencing training Phase 2 Electrical Apprentices in Autumn 2017. It is 
envisaged that 22 apprentices will commence their phase two training with the ETB increasing local 
and regional capacity for apprentices.  
 
KCETB (Training Services) is commencing a traineeship in Engineering in October 2017. All 
Engineering Employers in Kilkenny and Carlow have been invited to participate. Each employer has 
completed an occupational skills profile detailing their future employment and course curriculum 
needs.  (https://www.fetchcourses.ie/course/finder?sfcw-courseId=40112)  
Coupled with this two Engineering Technology courses are being run through PLC Full Time Provision 
in Carlow. Both are QQI accredited at Level 5.  
 
WWETB are currently providing 2 Manufacturing and Mechanical Fitting Apprenticeships in 
Waterford. 
WWETB are also providing Milling & Turning Traineeships in Waterford And Wexford. 
Tipperary ETB are hoping to offer 5 apprenticeships by end of year in a new facility in Thurles. These 
are 4 Electrical and 1 Electronic Security. We are offering 10 courses in Construction and Engineering 
in 5 major towns in the county at Levels 3-6. We are offering Cleanroom and Packaging Operations 
and Good Manufacturing Practice, both at Level 5, through our training provision. 
 
Action 63: Develop case studies of collaboration between HEIs and enterprise, showcasing increased 
efficiency and reduced cost. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: EI Industry, Business Representative Bodies 
 
Status: Ongoing 
 
Narrative: 
LIT ACORN IS4PROD Research Centre - Intelligent Systems for Production and Resource Operations 
in Industry: The IS4PROD is one of the nearly sixty "European Hubs for Digital Innovation in 
Manufacturing". As a project funded by the European Union, the goal of the Hub is to promote 
interface between SMEs, service providers, state agencies and a research competence centre 
(ACORN) in the Mid-West region (Limerick, Clare and Tipperary) of Ireland. 
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WIT produces on a quarterly basis an update of case studies on collaborations with industry. Such 
case studies are also reported quarterly by the Technology Gateway Centres to Enterprise Ireland. 
 
Action 64: Target manufacturing companies in the South East Region to scale, innovate and develop 
international markets. 
 
Lead responsible body: Enterprise Ireland 
 
Status: Complete 
 
Narrative: 
Enterprise Ireland works on an on-going basis with key manufacturing client businesses in the 
region. This entails working through a business diagnostic and business planning process. The 
outcome of these plans are New Product Development/Innovation/Export; Market opportunity 
development/Scaling; and Jobs growth. 
 
The South Eastern Applied Materials Research Centre (SEAM) based within the Waterford Institute 
of Technology, seed funded under the Enterprise Ireland’s Technology Gateway Programme, has 
been providing assistance to industries in the South and South East region of Ireland and beyond 
since its launch in Feb. 2009. It has currently established collaboration with over 140 industries in 
Ireland.  SEAM continues to organize workshops to make industry aware of some of the latest 
developments relevant to manufacturing sector. 
 
SEAM organized/participated in the following in 2017: 

• Following the success of hosting two workshops on Additive Manufacturing to industries in 
2016, SEAM hosted a ‘Design for Manufacture’ conference as part of its industry day on 
March 3rd 2017 at WIT. Over 65 companies from South and South East region of Ireland and 
beyond attended this event. It was a full day event with five distinct sessions. Wide ranging 
manufacturing related design topics such as Design thinking, Design by FEA, Design for 
Reliability, etc was covered. The highlight of the event included Keynote address by Minister 
of State for Training and Skills Mr. John Halligan and the Town Hall type meeting session to 
discuss Training and skills needed for the current Irish based Manufacturing Industries in the 
region and beyond. 

• In addition to the above, SEAM actively participated, presented and acted as a Chair for ‘4.0 
The Digital Transformation of Industry’ at eDIGIREGION Conference on Sustaining Regional 
Innovation and Growth Through Partnership held at WIT Arena on March 8th and 9th.  Many 
industries from SE region attended this session. 

• SEAM has also taken an active role in the Regional Enterprise Development Initiative of 
Enterprise Ireland.  SEAM actively participated and presented at the ‘Strategic Projects 
Workshop’ at Carlow on 31st March which was organized by SE Action plan for Jobs 
committee.  SEAM made a strong case for the need for creation of a 3D Manufacturing 
facility that would support Advanced Manufacturing hub in the South East at this 
workshop.  The development of an advanced manufacturing hub in the South East will 
promote the region as the place to go for highly-skilled and Technology driven 
manufacturing capabilities.   

  
Action 65: Build global services base around manufacturing base already in the region and explore 
growth opportunities in finance, supply chain, HR and procurement. 
 
Lead responsible body: IDA 
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Other responsible bodies: FDI companies, Business Representative Bodies 
 
Status: Complete 
 
Narrative: 
IDA Ireland continues to engage with the existing manufacturing base in the South East Region in 
order to maximise opportunities for a more services-led agenda. These discussions are actively 
explored with the existing client base, as well as those new companies looking at investing in the 
Region. 
The South East Regional Skills Forum is currently assessing the skills needs of the ‘Global Business 
Services’ sector in the South East. 
 
It has been estimated that approx. 30 companies employ approx. 6,000 persons in the sector which 
includes fintech, insurance, payments processing and funds administration. 
 
Action 66: Expand existing cross-sectoral lean mentoring programmes in the SE region. 
 
Lead responsible body: Irish Medical Devices Association 
 
Status: Delayed 
 
Narrative: 
Efforts are currently under way to identify a suitable body to progress this action.  
 
Action 67: As part of a programme of upgrading of the industrial strengths of the region, expand 
capability through targeting potential strategic infrastructure investment opportunities available 
through SFI and EI in order to accelerate the adoption and integration of 3D printing and additive 
manufacturing technologies in relevant engineering businesses. 
 
Lead responsible body: SEAM WIT 
 
Other responsible bodies: IT Carlow, LIT, SFI/EI/IDA 
 
Status: Ongoing 
 
Narrative: 
LIT ACORN Research Centre is a national centre of excellence in innovation for industry and works 
closely with a wide range of national and international companies, including Stryker, DePuy Synthes, 
Vistakon, Analod Devices, GlaxcoSmithKlein (GSK), Flextronics, Dell Computers and Kostal. 
Additionally, ACORN collaborates with a large range of indigenous SMEs. This collaboration involves 
on all aspects of enterprise and product development and has taken place largely amid the energy, 
renewables, controls, monitoring, waste and water sectors. Within these sectors, ACORN has 
developed both hardware and software solutions for implementation in a range of applications. 
Please see: http://www.acornresearch.ie/ 
Acorn has focused on the Engineering of Sustainable Solutions for Industrial, Commercial and Utility 
Applications. Beyond this, a further host of innovation vouchers were completed by the research 
staff. Various innovation partnership and research projects under the helm of ACORN have been 
completed some of which have been awarded further funding from funding bodies such as 
Enterprise Ireland. At a local level, ACORN also facilitates postgraduate positions with new research 
postgraduates increasingly joining the centre of excellence. These researchers have specialised in 
areas such as facilities engineering, cyber physical systems and wave energy. Many postgraduate 

http://www.acornresearch.ie/
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students have completed their research in conjunction with the projects being coordinated by 
ACORN. This is advantageous for early-career academics who benefit from the wide range of 
expertise that exists within the centre. As a result of such research, many national and international 
conference papers, presentations and reports have been presented and guided under the auspices 
of ACORN. 
 
WIT’s South Eastern Applied Materials Research Centre (SEAM) has taken an active role in the 
Regional Enterprise Development Initiative of Enterprise Ireland. It has submitted a proposal seeking 
~€2.0m under REDF call opened in June 2017 and made a strong pitch for the need for creation of a 
3D Manufacturing facility that would support Advanced Manufacturing hub in the South East.  The 
development of an advanced manufacturing hub in the South East will promote the region as the 
place to go for highly-skilled and Technology driven manufacturing capabilities.  The outcome of this 
effort will be reported in the next progress report. 
 
 Action 68: Collaborate with companies to develop their capabilities in the area of design, 
prototyping, validation and scale to manufacture of 3D additive components and provide assistance 
to other engineering manufacturing companies in enhancing their overall capabilities.  
 
Lead responsible body: SEAM WIT 
Status: Ongoing 
 
Narrative: 
South Eastern Applied Materials Research Centre (SEAM) continues to collaborate with companies 
to develop their design and 3D additive component capabilities.  Between Jan –June of 2017, SEAM 
completed over 100 projects for industries in the region and beyond. During the same period SEAM 
successfully completed the Multiparty Additive Manufacturing Innovation Partnership project 
involving three regional companies, started a new Additive Manufacturing Project for a company 
based in Dublin and signed up for another Innovation Partnership project on Additive Manufacturing 
for an MNC company based in Clonmel. 
  
Action 69: Conduct Industry focused workshop at SEAM-WIT to disseminate advances in 3D additive 
printing for manufacturing based companies in the South East region.   
 
Lead responsible body: SEAM WIT 
 
Status: Complete 
 
Narrative: 
SEAM organized/participated at the following events during the period Jan-June in 2017:  

• Following the success of hosting two workshops on Additive Manufacturing to industries in 
2016, SEAM hosted ‘Design for Manufacture’ conference as part of its industry day on March 
3rd 2017 at WIT.  Over 65 companies from South and South East region of Ireland and 
beyond attended this event. It was a full day event with five distinct sessions.  Wide ranging 
manufacturing related design topics such as Design thinking, Design by FEA, Design for 
Reliability, etc was covered.  The highlight of the event included Keynote address by Minister 
of State for Training and Skills Mr. John Halligan and the Town Hall type meeting session to 
discuss Training and skills needed for the current Irish based Manufacturing Industries in the 
region and beyond.  

• In addition to the above, SEAM actively participated, presented and acted as a Chair for ‘4.0 
The Digital Transformation of Industry’ at eDIGIREGION Conference on Sustaining Regional 
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Innovation and Growth Through Partnership held at WIT Arena on March 8th and 9th.  Many 
industries from SE region attended this session.  

• SEAM actively participated and presented at the ‘Strategic Projects Workshop’ at Carlow on 
31st March which was organized by SE Action plan for Jobs committee.  SEAM made a strong 
case for the need for creation of a 3D Manufacturing facility that would support Advanced 
Manufacturing hub in the South East at this workshop.  

 
Action 70: Enhance SEAM’s Applied research capabilities specifically related to applications in 3D 
printing to the benefits of Irish manufacturing sector.   
 
Lead responsible body: SEAM WIT 
 
Status: Complete 
 
Narrative: 
During the period Jan-June 2017, SEAM recruited a Post-Doctoral Engineer to help prepare training 
materials for Additive Manufacturing (3D printing) and also secured funding for two full time Ph.D. 
positions one from Irish Manufacturing Research Centre (IMR) and the other from Stryker to work in 
the area of 3D printing. The IMR funded student has already been recruited and has begun his work. 
SEAM has also procured one critical piece of equipment worth €75K (FTIR-ATR) and has secured 
funding for another (Particle size analyser) through Innovation Partnership Project which are of 
significant benefits to Irish Manufacturing sector.   
  
 
Action 72: Develop plans for each of the key town centres in the region with collaboration with 
business and representative organisations and incorporate social and community development 
aspects.  These will include proposals to enhance the consumer experience and attractiveness of 
town centres for shopping and to develop world class retail centres throughout the region. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: Chambers, Retail Associations 
 
Status: Complete 
 
Narrative: 
TCC has identified need for 9 town centre forums in the county. To date 7 of the 9 are up and 
running. Remainder will be assisted in 2018. Appropriate plans for all 9 towns are currently in place 
(drawn up in collaboration with businesses etc. in 2016) and the 7 forums up and running are 
progressing with developing annual action plans from these plans. Funds and personnel support are 
in place for each of the 7 in operation. Painting schemes supports; marketing initiative supports; 
festival funding supports; tidy town activity supports and infrastructural project supports are 
provided by the council 
The Commercial Incentive Scheme for vacant retail property was reviewed and amended and a new 
more attractive version has been signed off and is currently being operated 
All 9 towns have identified transformational civic projects. Funding, and as when it is available is 
being accessed to deliver on these (towns progressing actively with plans to date include Tipperary 
Town; Carrick on Suir; Clonmel; Nenagh; Cahir, Roscrea & Thurles) 
Waterford City and County Council have established the Waterford City Centre Management Group, 
Tramore Town Centre Management Group and Dungarvan Town Centre Management Group.  Each 
of the groups have a Management Plan created with the collaboration of all stakeholders with a 
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focus on development and regeneration.  Our Rural Economic Development Section are also visiting 
each town and village in Waterford and working with stakeholders drawing up plans and priorities 
for each area.   
Economic Support Grants have also been in operation throughout Waterford since 2015 offering 
incentives to encourage occupancy of vacant units and encourage re-development of underused and 
vacant village centre sites. 
 
Carlow County Council has developed 7 Town & Village Health Checks during 2017. In respect of 
Carlow Town the Council is in the process of developing a strategy and narrative in partnership with 
a variety of stakeholders. A foundation regeneration project is being delivered in 2017. Painting 
schemes supports; marketing initiative supports; festival funding supports; tidy town activity 
supports and infrastructural project supports are provided by the council. The Council is in the 
process of developing a Vacant Property Start Up Grant Scheme.  
 
Kilkenny County Council - Castlecomer socio-economic plan has been developed, Callan and 
Thomastown plans will follow in conjunction with the local area plan processes.  
Kilkenny County Council has in place a Small Business Vacant Premises Incentive Scheme to 
encourage and incentivize the occupation of vacant commercial premises in towns and villages 
across the county. 
  
Action 73: Local Authorities and Retail Associations to develop collaborations to support the 
regeneration/development of their town and city centres through Town Centre Strategic 
Development Plans. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: Chambers, Retail Associations 
 
Status: Complete 
 
 
Narrative: 
See action above - all towns have town centre development plans in place and all towns have an 
active marketing plan in place. Waterford City and County Council have City/Town Centre 
Management Plans in all of the large urban areas.  As mentioned previously the Council’s Rural 
Economic Department are working with stakeholders in all of the Counties’ towns and villages to 
develop plans that can maximise local assets and prioritise development. 
Kilkenny County Council has been engaged with the redevelopment of the Abbey Quarter since 
2013. A Masterplan has been adopted for the area with supporting strategic plans and associated 
consents underway including an archaeology plan, urban design framework, energy strategy, parking 
needs assessment. 
Carlow County Council has been engaged in a redevelopment plan for Carlow Town Centre with De 
Jong & Associates. Following same a framework will be development for strategic project 
development which will include a cross-theme approach. 
 
Action 74: Promote the move to ecommerce and double the number of on-line vouchers drawn 
down by retailers in the region 
 
Lead responsible body: LEOs 
 
Status: Complete 
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Narrative: 
The Local Enterprise Offices are working with REI in respect of specific support for Retail Trading via 
the Department of Communications. 
LEO Waterford have issued 31 Trading Online Vouchers in 2017. 
LEO Carlow have issued 7 Trading Online Vouchers in 2017.  
LEO Tipperary has issued 15 Trading Online Vouchers to end June 2017. 
LEO Kilkenny have approved 19 Trading Online Vouchers to end June 2017. 
LEO Wexford has approved 25 Trading Online Vouchers to end of June 2017 
 
Action 75: ETBs will work in collaboration with a number of new partners to develop and deliver 
targeted responses to local skills needs, such as Retail. These approaches will be piloted in 2015. 
 
Lead responsible body: ETBs 
 
Other responsible bodies: SOLAS, HEIs 
 
Status: Complete 
 
Narrative: 
A number of KCETB Courses are endeavouring to meet local skills needs. 
KCETB (Training Services) have funded a Local Training Initiative in Kilkenny City offering QQI 
accreditation in Retail Skills (Retail and Pharmacy). This course is available in Carlow through BTEI on 
a part time basis. 
 
Carlow Institute of Further Education offer Web Design and Digital Marketing (eBusiness) (Full Time 
Level 5) and VTOS Kilkenny offer eBusiness (Full Time Level 5).  
WWETB are consulting with local engineering employers with a view to develop a career traineeship 
in engineering. WWETB has a proposal to develop a manufacturing and construction training hub in 
Enniscorthy to service the identified local skill needs. 
 
Tipperary ETB has conducted a training needs survey with Tipperary LEO of employers in the county 
which is going to print. The retail sector has responded to this survey. We are offering a new course 
at Level 5 in Contact Centre Operations in Carrick-on-Suir to assist employers in call centres in the 
Southeast Region. We are also offering 5 separate courses in retail and related skills, e.g. marketing 
and e-business at Levels 4-6. 
 
Action 76: Building on the very successful Pharmaceutical & Molecular Biotechnology and Research 
Centre (PMBRC), assess the feasibility of developing a Pharmaceutical Research and Incubation 
Centre in the region. 
 
Lead responsible body: PMBRC/WIT 
 
Other responsible bodies: IT Carlow, EI, Industry and LAs 
 
Status: Complete 
 
Narrative: 
WIT commissioned consultancy group Viadynamics to investigate the commercial feasibility of the 
proposed incubation centre. Viadynamics consulted with a range of stakeholders from the pharma, 
medical device, education, training, research and innovation sectors. The study which was 
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funded through the eDIGIREGION project also examined the impact of similar incubation centres in 
Ireland and abroad. In summary, the feasibility study made a compelling strategic and commercial 
case for the establishment of centre to provide incubation space for start-up companies along with 
laboratory space which could be rented by pharma/med tech companies for R&D and training 
purposes. Following on from the positive feasibility report, WIT is establishing a working group of 
regional stakeholders to make a submission to the EI Regional Enterprise Development Fund (Stream 
2) in March 2018. 
  
 
 
Action 77: Leverage regional expertise and create a centre of excellence for the South East in the 
fields of IT and Engineering support for the growing medical devices sector. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: SFI, HEIs, SFI, DES 
 
Status: Ongoing 
 
Narrative: 
Since its inception in 2009, SEAM has always had a strong focus on the Medical Device Sector with 
over 35% of its strong 150 client companies are working in this field.  The growing strength of this 
sector had ensured that SEAM continues to develop and invest in Medical Device Analysis 
infrastructure and expertise.  The combination of state of the art X-ray Tomography equipment, the 
recent procurement of Metal Laser Sintering System along with various analytical equipment has 
created a unique facility in the South East to assist Medical Device sector in developing new 
prototype products and for various device analysis.  Likewise, PMBRC has a number of critical 
research and innovation partnerships with companies in the medical device sector based in the 
South East. WIT's 3rd Technology Gateway Centre - the Mobile Services Technology Group - also has 
a number of ongoing projects with and of relevance to the medical devices sector.  
 
Action 78: Exploit the potential of convergence opportunities in the SE, linking life-sciences with 
pharma/med devices/engineering/ICT/Telecoms. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: EI, IDA, LEOs, LA, PCI, IMDA 
 
Status: Ongoing 
 
Narrative: 
LIT are continuing their process of engagement with Life Science companies in the Tipperary area 
using their Research Unit and Shannon ABC to work with the Enterprise Team to identify synergies 
and potential for collaboration. 
 
WIT's 3 Technology Gateway Centres - SEAM, TSSG and PMBRC - provide a comprehensive support 
platform for companies in the South East providing expertise and research infrastructure of 
relevance to the life sciences, medical devices, engineering and services sectors. 
 
Action 80: Explore the extension of existing campus incubation capacity in the Region. 
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Lead responsible body: HEIs 
 
Other responsible bodies: EI 
 
Status: Ongoing 
 
Narrative: 
With both TCEC and QUESTUM enterprise/acceleration centres operating above 85% capacity, LIT 
and its enterprise partners in the respective centres, have been looking at the physical expansion 
possibilities for both locations. The LIT Enterprise Team has also been actively running a Student 
Engagement initiative, with a view to increase the number of student spin-out companies, into the 
centres. 
 
In Q1 & 2 2017 WIT commissioned the design process for the extension of its incubation centres 
ArcLabs Waterford. It is anticipated that the additional 1000m2 incubation capacity will be available 
q4 2018. This issue is kept under constant review in association with other state agencies. There are 
applications for funding of incubation activities proposed under the REDF call which will be reported 
on in the next progress report. 
 
Action 81: Pursue the development of an ICT innovation Hub in North Wexford capitalizing on 
location south of Dublin and building the SE capacity around cutting edge IT, through Wexford 
County Council working in partnership with industry and education sectors.     
 
Lead responsible body: Wexford Co Co 
 
Status: Complete 
 
Narrative: 
The Hatch Lab (www.thehatchlab.ie) will open for business in August 2017. The Hatch Lab is a new 
Tech Incubator space located in Gorey, Wexford. Located in a Prime Office Block, it is designed 
specifically for Technology Companies, supporting business concepts, business start-ups and co-
working staff. Becoming a client of the Hatch Lab covers incubation space, networking, mentoring, 
advice, organised events, peer to peer learning and sharing of ideas, information and knowledge, 
technical expert talks and pitches to potential investors. 
 
The ethos of The Hatch Lab is to help ideas become commercially viable by composing a good 
business plan, creating a sustainable business model, developing a good foundation and building a 
solid structure that can scale while evolving into a world class business. 
 
Action 82: Develop a plan to exploit the potential to further expand Digital Media and Design 
activities. 
 
Lead responsible body: Design &Craft Council 
Other responsible bodies: LAs, LIT, Industry 
 
Status: Ongoing 
 
Narrative: 
A number of plans from higher education colleges are under development where the expansion of 
Digital Media and Design activities are occurring. Sligo IT, Limerick IT (LSAD) and Galway IT are 
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currently preparing an application for the development of apprenticeship frameworks in design with 
digital content and if successful these new opportunities would enable new curriculum routes in this 
area. 
 
Action 83: Position Waterford as a centre of excellence in glass design and production, working with 
key stakeholders in planning the development of other such centres in jewellery and ceramics 
 
Lead responsible body: Design &Craft Council 
 
Other responsible bodies: Waterford Co Co, WIT, LEOs, EI, FI 
 
Status: Ongoing 
 
Narrative: 
The Design & Craft Council had discussions with Waterford Local Enterprise Office in June to 
evaluate the opportunity to progress the idea of an International Centre for Glass Technology and 
Design in Waterford. The core challenge remains that the partners are limited in available funds to 
get the project off the ground and, in particular, securing private sector interest in this. There may 
be the potential for the project to dovetail with the strategic development plans for Waterford City, 
especially if private sector support is found. 
 
Action 84: Develop a ‘Design Thinking’ initiative for young people, through partnership between 
LEOs, culture and arts venues and education to deliver enterprise skills to young people using 
existing resources, similar to the coder dojo model for enterprises and drawing on the success of the 
creativity programme in Sligo. 
 
Lead responsible body: Design &Craft Council 
 
Other responsible bodies: LEOs, LAs, IT Carlow / DesignCORE, LIT 
 
Status: Ongoing 
 
Narrative: 
Phase 2: March 2017 – Aug 2017 
A number of strategy meetings have taken place between DesignCORE staff and DCCoI to agree on 
the scope of the project (sample sizes, sampling criteria etc). A ‘save the date’ letter was sent to all 
post-primary schools in the Carlow/Kilkenny region informing them of the ‘in schools’ phase of the 
research project, which has a start date of September 2017. A design summer camp, UID8, was held 
by DesignCORE at VISUAL contemporary arts centre, Carlow. UID8 Design Camp was funded by the 
Higher Education Authority (HEA) to design and deliver an ‘Entrepreneurship, Creativity and 
Innovation Summer Camp for Second Level Students.’  This was key in order to gather information to 
inform the next phase of research. The camp introduced second level students to design-led 
problem solving through collaboration grounded in real life interaction with their peers. The design 
camp was held 10th - 14th July 2017, with 26 participants from 3rd and 4th years (approximately 15-
16 years). The ideas and work designed by the UID8 Design Camp participants were showcased in 
VISUAL, for family and friends in the community to experience. 
 
 
Action 85: Develop and promote Design capability in Carlow. 
 
Lead responsible body: Design &Craft Council 
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Other responsible bodies: ITC 
 
Status: Ongoing 
 
Narrative: 
Design 4 Growth – DBEI has agreed to rollout the Design 4 Growth initiative in the South East 
commencing in Autumn 2017 in partnership with the SE LEOs and DCCoI.  The programme will work 
with SMEs to embed design in order to add value and drive competitive advantage. The programme 
will be closely monitored and evaluated throughout 2017 and 2018. 
 
The National Design Innovation Hub (NDIH) is being developed by KIDCO, a not-for-profit company, 
leading a consortium of collaborative partners (IT Carlow, Kilkenny County Council, DCCoI) in a bid to 
position the South East region as a destination for design, driving the potential for economic 
investment and job creation through the development of a dedicated centre of excellence for 
design-led thinking & design innovation. NDIH will provide the following suite of programmes 
delivered in partnership with DCCoI and ITC to address design capability weaknesses across a range 
of sectors in the region and nationally, instilling design in design naive companies or building 
capability in design-led companies: 

• SME Design Innovation Accelerator 
• Design Leadership Academy 
• Public Sector Design Innovation Programme 
• EU Funding for Design Enterprise & Innovation 
• Design Thinking Events, Workshops & Conferences 
• Hot Desk and Co-creation Facilities 
• Corporate Design Innovation Consultancy 
• Educators Design Innovation Programme 
• Commercial Display & Showcasing of Events 

 Considerable support from industry, 3rd level providers, LEOs, Local Authorities has been secured. 
The Application to be submitted to EI - REDF fund in January 2018. 
 
Action 86: Expand the Better Energy Communities initiative in the SE, to promote energy efficiency 
measures to the Local Business Community. LEOs will work with the Economic Development Units of 
the local authorities and the Energy Agencies in the region to build on the work already undertaken.  
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: LEOs, Energy Agencies 
 
Status: Complete 
 
Narrative: 
Tipperary Energy Agency secured significant BEC funding (€2.6M) that included several SMEs for 
2017.  
In addition, housing retrofit secured under BEC from Tipperary Energy Agency and Energy 
Communities Tipperary is in the process of investing c.€4M supporting 80 construction and related 
roles. 
WCCC in 20105 were successful in sourcing funding under the BEC for a number of SMEs in 
Waterford, innovative technologies installed as part of the works included gas fire chp, solar photo 
voltaic, led lighting etc.  In 2016 an application was submitted under the BEC for a number of SMEs 
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in Waterford; innovative technologies included within the application were led lighting, process 
control systems etc. 
2017 funding application submitted to SEAI was not successful. There is potential to include 
businesses within the 2018 application, where businesses can receive funding achieved for energy 
efficiency measures/renewable energy technologies. There is an SEAI pilot led lighting scheme for 
businesses also, where 30% grant assistance can be received for led lighting retrofitting details 
attached. 
A renewable Energy Strategy for Waterford City & County 2016-2030 has also been adopted. 
 
Kilkenny County Council is the lead applicant in the 2017 SEAI Better Energy Community programme 
in partnership with Carlow Kilkenny Energy Agency (CKEA). There are a number of non-residential 
buildings included in the project: community halls, cathedral, fire station, day centre, library, public 
house, machinery yard, and street lighting. The measures included in these projects are roof 
insulation, cavity wall insulation, external wall insulation, external door and window replacements, 
boiler with fully integrated heating controls upgrade, combined heat and power upgrades and 
lighting upgrades. The application also included energy efficiency upgrades to voluntary housing in 
Kilkenny. A workshop will be facilitated by CKEA in October/November for business and community 
organisations to learn more about the grant programme for 2018 and how to participate.  
CKEA are also working with LEO and Kilkenny Chamber to disseminate a new SEAI programme to 
identify energy efficient lighting opportunities for SMEs in Kilkenny.   
Carlow County Council works in partnership with Kilkenny County Council & CKEA. 
  
Action 89: Ensure that the electricity transmission grid in the South East is strengthened to enable 
maximum investment by industries that rely on large energy consumption  
 
Lead responsible body: EirGrid 
 
Status: Ongoing 
 
Narrative: 
EirGrid are continuing to ensure that required grid strengthening initiatives are undertaken in the 
South East and nationwide. This includes, where required, the upgrade and refurbishment of the 
existing transmission network, including both line and station improvements. These ongoing works 
will ensure that the South East region has a secure and reliable supply of electricity in order to 
maximise the potential for investment in the region. 
 
Action 90: Promote and assist the delivery of costs savings through energy efficiency programmes 
and training for businesses and public sector organisations in the region. 
 
Lead responsible body: SEAI 
 
Other responsible bodies: LAs, EI, HEIs 
 
Status: Ongoing 
 
Narrative: 
The South East Region has participated strongly in the national Better Energy Communities retrofit 
programme where 20 of the 44 BEC projects awarded grant offers this year include retrofits in the 
South East. The Sustainable Energy Communities programme is growing rapidly with 14 communities 
signed up in the South East with a dedicated South East Regional Energy Mentor provided to support 
these communities in achieving their low carbon ambitions. 
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SEAI hosted and supported a number of dedicated training events for Public Sector organisations 
and private companies including Energy MAP training with Wexford County Council. There was also 
a dedicated SME pilot lighting project launched earlier this year.  
 
SEAI is also supporting the recently announced Pisces project which is a smart grid project successful 
in its funding application to the Ireland Wales 2014-2020 European Territorial Co-operation (ETC) 
programme. This is a maritime programme connecting organisations, businesses and communities 
on the West coast of Wales with the South-East coast of Ireland. 
  
 
Action 91: Commence pilot upgrade of public lighting by replacing the existing LA stock of sodium 
lamps with high efficiency LED units to reduce energy consumption costs and also to reduce lamp 
maintenance costs. 
 
Lead responsible body: Local Authorities 
 
Status: Complete 
 
Narrative: 
There are plans for a national scheme to upgrade public lighting in 2018/19, with Waterford City and 
County Council's public lighting included within the tender. The survey of public lighting is nearing 
completion with 15,000 lights to be included in database. 
 
Kilkenny County Council has a lighting stock of approximately 10,000. A pilot project for Kilkenny 
County Council was identified to reduce the high energy streetlights located around the county. The 
pilot streetlighting upgrade programme commenced in February 2017, with an application made to 
SEAI for energy grant funding, following on from this the project was procured, and a contractor 
appointed to the project commenced in June. This ambitious project will see the retrofit of 1,300 
street lights in Kilkenny City and County. This project is due for completion by October and will 
generate energy savings in excess of €90,000 per annum for the local authority with a payback of 5 
years. The introduction of LED lighting will also reduce the maintenance costs for the local 
authority.    
Kilkenny County Council has also identified energy efficiency LED streetlighting works on the national 
routes in Kilkenny that are due for completion by the end of the year.  
 
Theme 3:    Branding and Marketing the South East Region 
 
Action 94: Regional approach to raising awareness of job opportunities in the region and 
qualifications required and available in the region. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: LAs, EI/IDA 
 
Status: Cancelled 
 
Narrative: 
LIT are active in the Limerick for Engineering - with learnings brought back to Tipperary and the 
South East region. 
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WIT regularly hosts career events in conjunction with regional industry partners to promote 
employment opportunities available for students and graduates. In Q2 2017 the annual Land Science 
Career Day was held at the WIT Arena where more than 50 agri companies attended to showcase 
job opportunities in the Agri Food, Horticulture and Forestry area. 
This action reflects the role and function of the SE Regional Skills Forum activities are reported on 
elsewhere in this report and in other reports to DBEI and DES 
 
Action 95: Convene a South East Enterprise Conference with themes to include the strengths of the 
region and branding with a focus on investors. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: EI, IDA, 
 
Status: Cancelled 
 
 
Narrative: 
This action is closely linked with Action 151. See Action 151 for update. 
 
Action 96: Deliver an annual set of South East microenterprise Events for the South East 
 
Lead responsible body: LEOs 
 
Status: Complete 
 
Narrative: 
All Local Enterprise Offices have established and approved 3 year plans. 
Carlow Local Enterprise Office on an ongoing basis provides an annual set of Micro Enterprise 
Events. For 2017 this has included development work in the area of financial assistance, business 
support and economic development activities. 1090 participants YTD have participated in Training & 
Development Events provided by Carlow LEO.  
 
To end June 2017, LEO Tipperary has arranged 96 separate courses, seminars and workshops 
involving 1,072 individuals to meet the needs of the microenterprise sector. Local Enterprise Week 
which ran in March across the Region featured a mix of events to promote entrepreneurship, 
provide information and facilitate networking. In Tipperary alone, 365 individuals participated in 
Enterprise Week events.      
LEO Kilkenny have run 3 Start Your Own Business Programmes with 54 participants and 24 
enterprise training programmes with 252 participants. 15 businesses have completed Management 
Development programmes with 14 craft businesses participating in the Create Kilkenny 
Management Development programme. 12 schools with 530 students participated in the Student 
Enterprise Programme. 330 promoters have met with Business Advisors, whilst 269 promoters have 
been assigned one-to-one mentors to work closely with their businesses. 
 
To end of June 2017, LEO Wexford has run 38 business training events with 498 participants, 61 
mentor applications has resulted in 160 mentor meetings and BIZFEST took place in the National 
Opera House attended by 160 Entrepreneurs. 
 
Action 97: Establish a programme for large employers to collaborate to brand the region as a tourist 
destination. 
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Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: LAs, industry 
 
Status: Complete 
 
Narrative: 
The continued development and the commencement of the implementation of the Visitor 
Experience Development Plans for the nine Signature Experience Stories is one programme where 
businesses and organisations do collaborate. The Ireland’s Ancient East Champions/Service 
Excellence programme is a cross selling programme targeted at trade (accommodation, food, 
attractions, retail).  It is a self-replicating programme, where participants undertake to train further 
personnel in their businesses and communities.  
  
Action 98: Continue to use relevant data (for example Maynooth University’s AIRO) to inform 
evidence based planning and identify development opportunities in the region. 
 
Lead responsible body: IDA 
 
Other responsible bodies: HEIs 
 
Status: Complete 
 
Narrative: 
IDA remains informed of all research completed on the region that may assist its FDI efforts. IDA has 
engaged with SOLAS on regional data reports produced and continues to engage with all relevant 
Stakeholders to ensure that information is updated regularly. 
 
 
Theme 4:    Driving Entrepreneurship 
 
Action 99: Each of the Local Enterprise Offices in the South East region will aim to increase 
employment in its baseline through increased start-ups and scaling of existing clients. Annual 
Business Plans setting out clear targets and objectives across a range of services and for 2015 these 
include:  

• €2.6 million will be available in grant assistance and enterprise development supports; 
• Almost 400 training courses run, for up to 3,800 participants; 
• 1,150 one-to-one mentoring assignments will be arranged; 
• 50 MicroFinance Ireland applications to be received; 
• Up to 2,000 female entrepreneurs to avail of LEO training and soft support programmes; 
• 121 schools to engage with the LEO Student Enterprise Programme, with just under 2,600 

participants. 
 

Lead responsible body: LEOs 
 
Status: Complete 
 
Narrative: 
This is an ongoing Action reported as part of the Annual Employment Results.  
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through www.localenterprise.ie.  For start-ups, the key services required and available include, 
funding and proposal writing advice, incubation facilities and technical expertise. For established 
companies, the key information required relates to access to R&D, info on export markets and on 
business networks. Encourage more start-ups through better leveraging of 3rd level expertise for 
funding proposals, including for incubation facilities and providing access to technical expertise (3rd 
level).  For established companies, promote access to R&D experience in the region and greater 
information on export opportunities. Develop a database portal and a central event guide 'meet-up', 
to highlight the means to access all the required information. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: EI, LEOs, Chambers, Industry Representatives 
 
Status: Ongoing 
 
Narrative: 
In addition to the TCEC and QUESTUM enterprise/acceleration centres, which provide office space, 
hot desk facilities and R&D lab space for start-ups and early stage companies, the R&D support via 
Innovation Vouchers and access to researchers and business mentors, LIT have run a targeted 
enterprise development programme in their Tipperary QUESTUM Acceleration Centre during 2017, 
and hope to commence a hot-house programme in QUESTUM before the end of the year. 
 
This is part of the normal activities of the Institute and, in particular, its EI Technology Gateway 
Design + and the Research and Commercialisation Centre. Over 100 companies per annum work 
with our faculties and researchers. The development and maintenance of a centralised database of 
companies and the publication of an event guide replicate the work of other organisations.  I would 
recommend discontinuing this action. 
WIT and IT Carlow did not provide an update for this action. 
 
Action 101: Inputs in entrepreneurship will be provided to all ETB participants on relevant further 
education and training programmes. The Adult Guidance Service will promote self-employment 
options. 
 
Other responsible bodies: ETBs 
 
Status: Ongoing 
 
Narrative: 
Kilkenny and Carlow Adult Educational Guidance Service (AGS) provides individuals and groups with 
an opportunity to identify, explore and review educational and career options. The service 
endeavours to support individuals and enable them to make decisions for their future learning 
and/or career progression. 
 
The Adult Guidance Service has received requests from clients who wish to reskill with the intentions 
of Starting Their Own Business. It is envisaged that throughout the latter part of 2017 and early 2018 
the KCETB Adult Guidance Service will liaise with LEOs to tailor the Start Your Own Business 
Programme to suit the needs of VTOS participants. The AGS already promotes the work of and the 
training offered by the LEOs, as well as referring learners to relevant programmes run by the LEO. 
 
The AGS work closely with the DSP and Kilkenny Leader Partnership to support learners interested in 
entrepreneurial projects, by facilitating them with business planning and funding applications.  
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Many of the KCETB QQI accredited programmes deliver a number of enterprise focussed modules 
including Digital Marketing, eBusiness Studies and Web Authoring. 
 
The WWETB Adult Guidance Service is being expanded and will both increase the range of supports 
to learners on our VTOS Programme and other Further Education and Training Programmes in 
multiple locations throughout the region on the self-employment options open to them. 
 
Tipperary ETB has expanded its guidance and information service with increased staffing. TETB 
works closely with LCDC to support hours for projects that could have self-employment outcomes. 
TETB are hosting all this of year's National DSP Jobs Weeks sessions in the county in its own centres 
of FET, so that the unemployed become familiar with course options leading to employment or self-
employment. 
  
Action 104: In line with the National Action Plan for Jobs 2015, Enterprise Ireland will assess the 
potential for enhancing the accelerator environment nationally 
 
Lead responsible body: Enterprise Ireland 
 
Status: Complete 
 
Narrative: 
Enterprise Ireland approved the initial €3m pilot of the Regional Development Scheme in 2016 
making commitments to a number of accelerator proposals targeting multiple industry sectors 
across the country. 
 
The approvals were made on the basis of the applicants securing the balance of funding for the 
project and EI being satisfied with the final structure. Enterprise Ireland is continuing to work with 
each of the successful applicants on the final content and structures of the programmes and legal 
negotiations are ongoing. 
 
This work is progressing well and the applicants have been successful in raising the balance of 
funding.  It is expected that a number of accelerators will be launched in the near term. Once the 
accelerators are officially launched they will be actively seeking applicants to participate on the first 
cohort. It is expected that most accelerators will commence their first cohort before the Summer 
2017. 
  
Action 105: Implement a regional programme to inform secondary schools of the key enterprise 
sectors in the region and consequential career opportunities in the Region and create awareness 
amongst Career Guidance teachers. All schools and industry to participate in an ‘Adopt a School’ 
programme for the South East.   
 
Lead responsible body: LEOs 
 
Other responsible bodies: IDA 
 
Status: Cancelled 
 
Narrative: 
South East LEOs already have a Student Enterprise Programme and have produced various materials 
which support the education sector. At present, the South East LEOs have no plans to develop a new 
programme based on the requirements of this action.  
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Action 109: Ensure that as many potential entrepreneurs as possible in the region avail of and 
benefit from LEO supports.  (e.g., through a collaborative working relationship with Department of 
Social Protection (DSP) case officers to target participants on the Back to Work Enterprise Allowance 
and to encourage these start-ups to participate in SYOB training. encourage bank advisers to refer 
start-ups for SYOB training, etc.) 
 
Lead responsible body: LEOs 
 
Other responsible bodies:  DSP, FIs 
 
Status: Complete 
 
Narrative: 
The South East LEOs have been working with various stakeholders to raise awareness of their 
supports. LEOs received DSP referrals benefitting from Kickstarter Workshops and LEO Start Your 
Own Business Courses and in some cases SICAP mentoring through Local Development Companies.  
 
Action 110: LEOs to develop partnerships with all frontline access points for business in the region, 
including banks and accountants refer start-ups, to ensure there is maximum awareness of the 
supports available from the LEOs. 
 
Lead responsible body: LEOs 
 
Other responsible bodies: FIs, Accountants 
 
Status: Complete 
 
Narrative: 
The South LEOs have actively engaged in a partnership approach by participating in Local Enterprise 
Weeks, Bank of Ireland Enterprise Days etc. 
A pilot scheme has been developed with local Credit Unions in Waterford in respect of business 
finance availability. A number of business network events have been hosted by the LEO in 
conjunction with financial and accounting firms in order to increase awareness of LEO supports and 
services. 
LEO Kilkenny have produced point of sale promotional material for distribution throughout the 
banks, accountants, libraries, (and other public areas which is part of an overall marketing strategy) 
newspaper, radio and online in order to ensure maximum awareness of supports available from the 
LEO. 
 
 
Action 112: Údarás na Gaeltachta will develop an internationalisation programme aimed at SME’s 
operating in minority language areas in the Déise Gaeltacht and in Munster region in partnership 
with a Welsh Development Agency. 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Cancelled 
 
Narrative: 
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This project has been cancelled as the Welsh Development Agency was unsuccessful with its funding 
application. It is hoped that this project will proceed in the future if funding is made available to it. 
 
Action 113: Údarás na Gaeltachta will provide support for start-ups in the Déise Gaeltacht and 
continue to support the existing enterprise base to expand their operations and increase 
employment 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Complete 
 
Narrative: 
Údarás provided mentor support to early stage entrepreneurs to research and develop their 
business concepts; through employment and capital support schemes Údarás has supported the 
development of companies in the area in which new jobs will be created. Full-time employment in 
Údarás client companies in the South East Gaeltacht regions at year end 2016 was 136. 
 
Action 114: LEOs in conjunction with the Economic Development Units of LAs will carry out an audit 
of industrial and incubation workspace in the region. A key part of this approach will be to work with 
the CECs across the region to develop local protocols for enterprise support (co-working spaces and 
hotspots) 
 
Lead responsible body: LEOs 
 
Other responsible bodies: LAs, EI 
 
Status: Complete 
 
Narrative: 
Waterford to conduct a full audit of enterprise work spaces in Autumn 2017. 
Carlow conducts this work on an ongoing basis. A strategic review of the CEC was conducted in 2016. 
Tipperary undertook an audit of land banks, enterprise centre space and available brownfield site 
development. This database is updated twice per year. In 2017 to date 2 reviews of co-working 
space have been undertaken.    
  
Kilkenny County Council Economic Development Unit and the LEO have developed a database of 
industrial and incubation workspace in the County which is updated on a weekly basis.  Kilkenny 
County Council work closely with all CECs in the County in terms of assistance with strategy, 
promotion of workspace and sourcing funding. 
 
Wexford County Council commissioned a property audit report of County Wexford by Lisney/Future 
Analytics which examined all property solutions in the County. 
 
Theme 5:    Building Enterprise Capability and Connections 
Action 115: Development of a Strategy to Growth Programme for micro enterprises to encourage 
the progress pathway to Enterprise Ireland. 
 
Lead responsible body: LEOs 
 
Other responsible bodies: EI 
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Status: Complete 
 
Narrative: 
The South East LEOs in partnership with Enterprise Ireland have engaged a structured progression 
pathway for clients. Examples include LEAN, Bizfest, Take Off etc. 
 
Action 116: Enterprise Ireland will promote the information services offered by its Market Research 
Unit to a wider cohort of companies, ensuring companies based in the South East can access those 
services through EI’s Office. The LEO will utilise and make available a number of online resources 
such as Local and National LEO Websites, NUBIE.ie, SME Online Tool. 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: LEOs 
 
Status: Complete 
 
Narrative: 
Enterprise Ireland promotes the availability of Market Research Facilities at a national and regional 
level through its website, social media, the Market Magazine (e-zine distributed to all clients on 
quarterly basis) and through referrals at 1:1 meetings between Development Advisers/ Market 
Advisers/Regional Development Executives and client companies embarking on expansion in to new 
or existing export markets.  
 
In the South-East headquarters in Waterford, EI has a dedicated resource who schedules and 
provides relevant preparatory advice to all clients who wish to access data bases via the local office. 
EI is actively trying to increase the number of companies utilising this facility at present through its 
post Brexit 5-point export support package of initiatives. 
 
 
Action 117: Support the development of early-stage ICT businesses by establishing mentorship and 
support. 
 
Lead responsible body: LEOs 
 
Other responsible bodies: EI, HEIs 
 
Status: Complete 
 
Narrative: 
The South East LEOs provide business advice, mentoring, training and funding to early stage ICT 
businesses.  For example, Kilkenny LEO also sponsor and support the Tech Thursday initiative which 
is a monthly meeting of early stage and advanced ICT businesses in the County and region. 
 
Action 118: Promote career opportunities to second level students to grow the existing industry 
base through Milk Round type events with industry 
 
Lead responsible body: Industry 
 
Status: Ongoing 
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Narrative: 
This action contains two target groups, namely second and third level students. Local industry 
arranges a wide range of initiatives aimed at both target groups on an annual basis.  
 
Action 119: Introduce and promote ICT adoption, innovation and investment in R&D across all 
sectors to drive transformational change in key enterprises in the region. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: Industry 
 
Status: Complete 
 
Narrative: 
LIT QUESTUM has a number of resident start-ups/early stage companies in the fields of high-tech 
and medical devices, that have engaged with LIT researchers to improve their product and explore 
new markets. 
As per action No 100, this is part of the HEIs’ normal range of activities and reported to both the HEA 
and Knowledge Transfer Ireland (KTI) on an annual and quarterly basis respectively.  
 
Action 120: Údarás na Gaeltachta will implement measures to support early-stage business with a 
particular focus on regional competitive advantage in specific sectors, including cultural tourism, 
audio-visual and digital technology, marine resources, niche manufacturing, food beverages and 
creative language-based services. 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
Údarás provides a range of services and supports to early stage businesses in the area. Údarás also 
supported a diploma course in television production, which was run in the area in conjunction with 
WIT and the television production company Nemeton. This highly acclaimed post-graduate Higher 
Diploma in Television is widely regarded as the most industry-focused course in the media sector. 
 
Action 121: Implement the National Mentoring Strategy in the region by supporting networks and 
increasing the provision of mentoring sessions for businesses in the region. 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: LEOs, DJEI 
 
Status: Complete 
 
Narrative:  
Enterprise Ireland is working closely with DJEI to implement the National Mentoring Strategy. In 
2016 funding under the Communities Enterprise Initiative Fund was granted to Bizmentors.ie 
(Ballybane Enterprise Centre, Galway) towards the setting up a national volunteer mentoring portal. 
The regional roll out of the portal to counties Galway, Mayo and Roscommon commenced in January 
2017 with a view to a national roll out in 2018. EI continues to work with Microsoft on Volunteer 
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Mentoring Programmes with EI and LEO clients, with similar pilot volunteer mentoring programmes 
with members of the CSR Forum, such as Dawn Meats and Vodafone, currently underway. 
Enterprise Ireland is currently working with a panel of 20 mentors from the South East region 
(Carlow, Kilkenny, Tipperary, Waterford and Wexford) who collectively cover areas of business 
development, such as, Strategy, Sales and Marketing, Finance, Operations. HR / OD and 
Innovation.  So far in 2017, 27 one to one mentor assignments have been set up with clients based in 
South East (see attached for your info only). 
Mentor Networking events for EI Mentors in South / South East region will take place in Cork on 
26th October 2017. 
  
Action 122: IMDA to expand its HPSU and cross sectorial lean mentoring programmes established in 
2014 and 2015 respectively, aimed at raising the bar with respect to manufacturing. 
 
Lead responsible body: IMDA 
 
Other responsible bodies: EI 
 
Status: Cancelled 
 
Narrative: 
This action will be reassessed as part of the RAPJ refresh process. 
 
Action 123: Develop and promote existing networks across the region to take advantage of LEO EEN 
(Enterprise Europe Network) status to ensure supports to assist microenterprise across the South 
East region to enter new markets. 
 
Lead responsible body: LEOs 
 
Other responsible bodies: LAs, EI, Chambers and other Business Representative Organisations 
 
Status: Complete 
 
Narrative: 
The South East LEOs promote the Enterprise Europe Network in all marketing promotion in order to 
support businesses enter new markets. The Network brings together more than 600 business 
support organisations from over 60 countries, including chambers of commerce and industry, 
technology centres or regional development agencies.  
Since the start of 2017, the Enterprise Europe Network has been involved in a number of events 
where businesses could meet potential business partners and learn how to expand their business in 
Europe. 
 
Action 126: Promote the use of EI ‘hot desk’ facilities in overseas markets to businesses in the 
region. 
 
Lead responsible body: Enterprise Ireland 
 
Status: Complete 
 
Narrative: 
Enterprise Ireland’s international office network, has access to more than 60 countries around the 
world. Enterprise Ireland can support companies to increase their sales in the global market and its 
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overseas offices have experienced business personnel with a wide network of in-market contacts 
and access to the most up-to-date market information. EI also have their own and/or existing 
relationships to in-market office facilities and incubator units.   
 
EI overseas offices continue to promote the use of their facilities (subject to booking) for companies 
to use while in the region for meeting customers, hot desking and short term incubator office lease 
(where available). Enterprise Ireland also operates a network of consultants who can support 
companies’ market development needs in markets where EI do not have offices. EI is also currently 
developing a map of available office space across its overseas network which will be promoted 
through all existing channels. 
  
Action 127: InterTradeIreland will promote cross border trade opportunities to small business in the 
region. InterTradeIreland will promote its Acumen, Trade Accelerator Voucher scheme n and Elevate 
programmes 
 
Lead responsible body: InterTradeIreland 
 
Status: Complete 
 
Narrative: 
InterTradeIreland staff and managing agents continue to meet regularly with stakeholders in the 
region especially local enterprise offices to promote their full suite of trade programmes.  
 
Theme 5:    Fostering innovation 
 
Action 128: Increase participation by enterprises in the region in National Research Centres and 
target an increase in enterprise RDI investment to levels comparable to other regions. All HEIs in the 
region to draw up metrics to support enterprise innovation upgrading including number of industry 
engagements and by company size, category of industry engaged with and level and type of 
investment by enterprise and outputs. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: SFI, IDA, EI 
 
Status: Ongoing 
 
Narrative: 
LIT developed, and keep under review, a number of metrics to measure its engagement with 
enterprise and innovation, which were included in their HEA Compact submission, as well as those 
used for internal reporting. 
 
In relation to participation in the National Research Centres programme in the period January to 
June 2017, SEAM-WIT is one of the six consortium members of UCD led initiative that successfully 
secured funding under Science Foundation Ireland for an Additive Manufacturing Research Centre. 
The other consortium partners apart from UCD and WIT are Trinity College Dublin, Dublin City 
University, NUI Galway and IT Sligo. The centre was officially launched in Sept 2017 and SEAM will 
have two PhD position and one post-doctoral position to help the centre initiative on research 
matters relating to 3D printing. 
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SEAM is also collaborating with Irish Manufacturing Research (IMR) centre and an MOU is already in 
place between WIT and IMR. IMR has currently funded a full-time PhD position to SEAM-WIT as 
mentioned earlier and discussion pertaining to collaborating with IMR on an innovation partnership 
project is also under progress. 
 
In addition, WIT through TSSG and PMBRC participates in two other SFI National Research Centres - 
CONNECT and SSPC2. As of end of Q2 2017 WIT was awaiting budgetary approval for the FutureMilk 
National Research Centre hosted by Teagasc and partnering with WIT, Tyndall and Institute Insight 
(UCD, DCU, NUIG). FutureMilk represents a unique collaboration between Agri-Food and ICT 
research institutes as well as 46 leading Irish/multinational food and ICT companies. While approved 
by the international review panel as of the end of Q2 2017 budgetary provision was outstanding for 
this proposal. WIT has agreed metrics and reporting mechanisms with the HEA and KTI on research, 
innovation and enterprise support measures. 
  
 
Action 129: Enterprise Ireland will facilitate an intra- Regional Innovation Process to encourage peer-
to-peer interactions and SME-HEI linkages (people, resources, training and research).  HEIs involved 
in this event will include: Maynooth University (MU) working with Athlone Institute of Technology 
(AIT), Institute of Technology Carlow. 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: AIT, MU, ITC, WIT 
 
Status: Ongoing 
 
Narrative: 
Regional SME Innovation Forum seeks to foster regional collaboration between industry and the 
higher education sector to drive the innovation agenda at a regional level. During 2015, Enterprise 
Ireland piloted this process in the West and South West Regions. These events were well attended 
by SMEs and the higher education sector has been supportive of this initiative.  
 
Enterprise Ireland is currently reviewing the pilot with a view to rolling it out, in a sustainable 
manner, nationwide.  The Monitoring Group will be kept informed on progress relating to this 
action. WIT will also be involved in this initiative. 
  
 Action 130: Explore the expansion of existing ICT incubation facilities available in the region to 
further serve the growth of the indigenous base and potential FDI investment in ICT 
 
Lead responsible body: HEIs 
 
Other responsible bodies: EI, IDA 
 
Status: Ongoing 
 
Narrative: 
In Thurles, the potential expansion of the Thurles Community Enterprise Centre will have a 
significant ICT focus. A presentation was made to EI in response to their Regional Enterprise 
Development Fund call, seeking funding for this initiative. 
In Clonmel, the exploration of the viability for a ‘seat ready’ design studio would make a significant 
impact in the region – see Action 131 
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Action 131: Develop a Regional Management Development & Innovation Programme for 
microenterprise in partnership with the HEI’s & the LEOs 
 
Lead responsible body: LEOs 
 
Other responsible bodies: HEI 
 
Status: Ongoing 
 
Narrative: 
Following a proposal by LIT and QUESTUM, Tipperary LEO have been granted approval by Enterprise 
Ireland under the LEOs Competitive Funds to undertake a feasibility study to determine the viability 
of setting up a “seat ready” studio in Clonmel. The "seat ready" studio could be offered to national 
and international animation/VFX studios. The aim would be for these companies to locate an 
element of production to Clonmel and start to employ from the local pool of graduates from both 
Thurles and Clonmel campuses. The proposal would help to initiate investment in the Digital sector 
and attract inward investment to the County. The proposed study will validate if there is a market 
and demand for an outside of Dublin location for studios. The feasibility study will also assess 
infrastructural requirements, broadband and other resources. It is anticipated the report will be 
complete by the end of October 2017. 
 
Action 132: Strengthen university/IoT commercialisation of research - translating it into jobs on the 
ground supporting the partnering with entrepreneurs/business championing and building strong 
business teams to succeed. 
 
Lead responsible body: HEIs 
 
Other responsible bodies: Knowledge Transfer Ireland, EI 
 
Status: Ongoing 
 
Narrative: 
Intellectual property and technology transfer management at Limerick Institute of Technology is 
facilitated through a dedicated technology transfer function under the remit of the head of research. 
The institute has previously participated in Knowledge Transfer Ireland (KTI) Technology Transfer 
Strengthening Initiative II as a member of a larger consortium led by the University of Limerick. 
During that time the Institute filed a number of intellectual property documents in the engineering 
and science and technology disciplines including invention disclosures, direct technology and know-
how licences and patent applications. 
 
LIT has recently been successful as part of the KTI Technology Transfer Strengthening initiative III bid 
as a member of a Limerick consortium headed by the University of Limerick. As part of this initiative 
the institute has direct access to all of the consortium IP services including the IP managers and 
discipline specific case officers within the University on all aspects of IP management and 
exploitation, and submits quarterly reports to KTI. 
The statistics for 2017 (to date Sept) for LIT: 
Licences, Options, Assignments 1 
Spinouts 
Research Agreements < €25K 8 
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Research Agreements > €25K 2 
Invention Disclosure Forms 3 
NOTE: these are Institute metrics and not broken down by geographic region. 
As previously reported WIT has an established Technology Transfer Office reporting quarterly to KTI 
and annually to HEA on agreed metrics on spinouts, licence agreements, patents, research 
agreements with industry. WIT is part of a technology transfer consortium led by Maynooth 
University with partners IT Carlow, IT Athlone and WIT. Likewise, through its participation in the 
South East New Frontiers Programme in conjunction with IT Carlow and the support offerings 
through ArcLabs incubation Centre it continuously supports entrepreneurs within the region.  
  
Action 133: InterTradeIreland will promote the Fusion Programme to SMEs in the region to get more 
graduates into businesses in the region.  
 
Lead responsible body: InterTradeIreland 
 
Status: Complete 
 
Narrative: 
Since Jan 2015, 14 companies from the region have received support and commenced FUSION 
projects. 
 
Action 134: InterTradeIreland will provide access to the InterTradeIreland Challenge programme.  
 
Lead responsible body: InterTradeIreland 
 
Status: Complete 
 
Narrative: 
The Challenge Programme remains open to all eligible companies in the region. Information sessions 
in Kilkenny (Sep/Oct 2016) attracted 28 SMEs and 7 of these engaged further with the programme.  
 
Action 135: Public research organisations and higher education institutions to work with enterprises, 
in particular SMEs in developing proposals for Horizon 2020 funding, with the objective of increasing 
participation and drawdown from EU programmes by SE businesses. Promote greater engagement 
at regional level by enterprises and research teams in collaborative research and to participate in EU 
Horizon 2020 projects.  
 
Lead responsible body: HEIs 
 
Other responsible bodies: SFI, EI, IDA, ITI 
 
Status: Ongoing 
 
Narrative: 
LIT via its Research Unit activity engages with SMEs and researchers, providing supports, expertise 
and knowledge in identifying suitable ‘funding calls’ and developing applications with the best 
chance of success, to ensure a continuous pipeline of collaborative research and industry/SME 
engagement. 
WIT continues to actively target research funding opportunities available through Horizon 2020. 
Listed below are summary details of H2020 projects secured by WIT in the period Q 1 and 2 2017: 
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Telecommunications Software and Systems Group (TSSG) secured Horizon 2020 funding for a project 
entitled To-Euro-5G funded under the European 5G Initiative- H2020-ICT-2016 Call; Overall project 
value €2.5m; €178k to WIT for a 27-month project, WIT is a partner. 
 
TSSG secured Horizon 2020 funding for his project entitled TERAPOD funded under the Call H2020-
ICT-2016; Topic-Research Innovation Action. Overall project value €3.5m; €551,875 to WIT for a 36-
month project, WIT is the Lead. 
 
WIT's Forestry Research Group has secured funding for a project entitled FORBIA funded under 
Interreg Northern Periphery and Artic Programme €179,899 value to WIT, WIT is a partner.    
  
Theme 6:   Attracting and Embedding Foreign Direct Investment 
 
 
Action 136: IDA Ireland will target a 30% - 40% increase in investments by overseas companies in the 
South East Region over the period 2015-2019. This will result in a minimum of 44 investments in the 
region over the period.  
 
Lead responsible body: IDA 
 
Status: Ongoing 
 
Narrative: 
IDA is currently at the mid-point of its 5-year strategy Winning: Foreign Direct Investment 2015-
2019. There has been an ongoing increase in employment numbers year on year among IDA client 
companies based in the South East.  
 
As of June 2017, the South East region has 72 IDA client companies who collectively employ 13,369 
people. The main clusters are in high value manufacturing (Pharmaceutical, Medical Devices and 
Engineering) along with International Financial Services. 

County  No. of companies Total Emp 

Waterford  35 6,135 

Wexford 17 2,630 

Kilkenny 5 762 

Carlow 7 802 

South Tipperary 8 3,040 

South East Total 72 13,369 

 
 
Action 137: IDA Ireland will drive Transformation with IDA client companies across the South East 
Region through increased client interaction with the established base of companies to sustain, 
support and grow their operations and support increased employment in the region. This is 
particularly relevant to manufacturing operations. 
 
Lead responsible body: IDA 
 
Status: Complete 
 
Narrative: 
Transformation continues to be a core function of the work of IDA. IDA Ireland continues to work 
closely with the 72 existing client companies in the region to ensure their operations remain high on 
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the agenda of relevant parent HQ operations and that they are aware of every opportunity that may 
be beneficial to the Irish Operation from a Transformative perspective.  
 
Action 138: Build an Advance Technology Building in the region to provide a high-quality property 
solution to attract new FDI. 
 
Lead responsible body: IDA 
 
Status: Complete 
 
Narrative: 
IDA Ireland completed and sold the first Advance Technology Building (ATB) in the country in 
Waterford in June, 2016. The IDA Build Programme continues in the Region and a second Advance 
technology Building (ATB) in Waterford is due to be completed in 2018 planning permission for 
which has been lodged with Waterford County Council. In addition, an Advance Office Building (AOB) 
is due to be delivered in Carlow in 2018.  
 
Action 140: As part of their Global Sourcing initiative, IDA Ireland and Enterprise Ireland will work 
together to increase collaboration - including the sourcing of goods - between Multinational and 
indigenous companies. The agencies will ensure that their clients in the region, where appropriate, 
are engaged in this initiative.  
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: EI, IDA 
 
Status: Complete 
 
Narrative: 
Note: Actions 140, 141 and 144 have been merged for ease of reporting. Measure: As part of their 
Global Sourcing initiative, IDA Ireland and Enterprise Ireland will work together to increase 
collaboration - including the sourcing of goods - between Multinational and indigenous companies. 
The agencies will ensure that their clients in the region, where appropriate, are engaged in this 
initiative. 
 
Action 141: As part of its Global Sourcing initiative and the drive to foster SME supply opportunities 
into MNCs, Enterprise Ireland and IDA Ireland will embark on a major sectoral Trade Mission to the 
SE region. 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: IDA 
 
Status: Complete 
 
Narrative: 
Note: Actions 140, 141 and 144 have been merged for ease of reporting. 
 
Action 142: Through its Trade Accelerator Voucher scheme InterTrade Ireland will help companies to 
identify and break down barriers to trade leading to new export opportunities in Northern Ireland. 
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Lead responsible body: InterTradeIreland 
 
Status: Complete 
 
Narrative: 
InterTradeIreland staff and managing agents meet regularly with stakeholders in the region 
especially local enterprise offices to promote its full suite of trade programmes.  
 
Action 143: IDA and EI to work on developing a “skills bank” to assist companies which may be facing 
downsizing in order to identify job opportunities across other client companies. 
 
Lead responsible body: IDA 
 
Other responsible bodies: EI, DSP, ETBs 
 
Status: Complete 
 
Narrative: 
The agencies as well as the South East Regional Skills Forum actively work on this action in the event 
of company downsizing. An Interagency Work Group is established to address new opportunities for 
employment for those directly affected. A protocol is in place with all of the state support agencies 
including DSP/Solas/ IDA/EI/LEO/ etc, to ensure a consistent and cohesive response is provided to 
those affected. This includes an opportunity of a 1:1 Session with DSP/Solas where a skills mapping 
exercise is completed.  
 
Tipperary ETB has worked with companies facing closures in the county by offering Skills for Work 
courses to under-skilled employees before they become redundant and also participating in 
Interagency Information events, which have included LEO, on upskilling opportunities for these 
employees. 
The general trend in the South East across most enterprise sectors has been one of steady expansion 
for the first half of 2017. Fortunately, there has been no significant closures or downsizing of any 
enterprises supported by either IDA or Enterprise Ireland in the region during this period. 
 
Action 144: Develop and implement an information/networking event across the South East region 
for clients with EI clients to be invited also. 
 
Lead responsible body: IDA 
Other responsible bodies: EI  
 
Status: Complete 
 
Narrative: 
Note: Actions 140, 141 and 144 have been merged for ease of reporting. 
On the 16th & 17th of May 2017, Minister for Jobs, Enterprise and Innovation Mary Mitchell 
O’Connor TD began a two-day Trade and Investment Mission to Dublin, Cork and Galway. A joint 
Enterprise Ireland and IDA Ireland ‘Global Sourcing’ initiative, the aim of the mission is to create 
business opportunities for Irish-owned companies with Multinationals (MNCs) based in Ireland. Over 
470 one-to-one meetings were scheduled to take place between 167 Enterprise Ireland clients and 
115 IDA Ireland companies over the course of the two days. 
 
Action 145: Relevant IDA Executives based overseas to visit relevant companies in the Region to 
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continually enhance marketing knowledge. 
 
Lead responsible body: IDA 
 
Status: Complete 
 
Narrative: 
IDA continues to organise familiarisation visits for IDA overseas personnel to visit relevant 
Companies and Research Centres in the South East. This action will continue into the future.   
 
Action 146: Encourage MNCs based in Ireland to establish satellite offices in regional locations such 
as SE. Support would be available to support this also potential for homeworking models. 
 
Lead responsible body: IDA 
 
Other responsible bodies:  employers 
 
Status: Ongoing 
 
Narrative: 
IDA continues to develop its Homeworking strategy and encourage companies to look at this model 
as a manner in which they can attract and retain talent. IDA Ireland continues to engage with key 
regional stakeholders interested in increasing the skills profile of the region to collaborate and 
implement this model. 
 
The Second Site initiative for the Region is being actively promoted to MNCs across IDA's client 
portfolio. IDA continues to position the Region as a viable solution for companies to grow their 
operations. 
 
 
Action 147: Growing on the successful strategy of providing property solutions, Údarás will continue 
a building and refurbishment programme to help support the attraction/expansion of Foreign Direct 
and Indigenous Investment in the South East Region. 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
This work has been restricted due to a lack of funding. However, work has been completed on the 
extension of roads and services to the business park in Old Parish to allow for further development. 
 
 
Action 151: Develop an overarching brand and value proposition for the South East and build 
awareness of all that the connected region has to offer.    
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: IDA, EI, Fáilte Ireland, Chambers, enterprise bodies. 
 
Status: Ongoing 
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Narrative: 
Waterford, Wexford and Kilkenny County Councils are working collaboratively to promote the Three 
Sisters region as a tourist destination. 
Pixelpod Design Studio, Wexford have been contracted by the 5 Local Authorities in the region to 
develop a brand and marketing strategy to communicate the wealth of opportunities that our region 
offers to those seeking a better quality of life. 
 
The strategy will create awareness and pride, of the regions potential to visitors, residents and to 
existing and new businesses and employees. The strategy will attempt to build awareness locally, 
start to promote the region on a national and international stage, and put the South East of Ireland 
on the map as a great place to live and work. 
 
Action 153: Aligned with the proposed value proposition initiative, tailor ‘quality of life’ 
communications directed primarily at our Diaspora to equip them with up-to-date information to 
'sell' the region as a good place to live and work.  
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: HEIs, Chambers, ConnectIreland 
 
Status: Complete 
 
Narrative: 
Waterford City and County Council has run a think Waterford campaign with Waterford Chamber 
which is a social media campaign aimed at encouraging the Irish Diaspora to think about returning to 
Waterford as a location to live, work and invest. 
Carlow County Council has conducted a review of its Diaspora Communications and adjusted its 
social media communication in order to actively engage with County Carlow Diaspora.  
Kilkenny County Council has a proposal under development for commencement Q 1 2018. Wexford 
County Council launched the www.investwexford.com brand in early 2017 which showcases 
Wexford as a great place to live, work and invest. The Invest Wexford brand includes the Choose 
Wexford series sector specific marketing collateral and the Our Wexford magazine which is now on 
its third iteration. Invest Wexford has a growing following on Twitter (585) and LinkedIn (826). 
  
Theme 7:   Social and Community Enterprise 
 
Action 154: Devise an action plan to promote and support Social Enterprise in the region. 
 
Lead responsible body: Local Authorities 
 
Status: Ongoing 
 
 
 
Narrative: 
Waterford City and County Council have a Rural Economic Development Officer working with towns 
and villages throughout the county to maximise the economic potential of their locality.  A series of 
consultations was also carried out in respect of Town & Village planning as part of the county’s Local 
Economic and Community Plan. The Local Development Strategy has received government approval 
which will support social enterprise development particularly in rural environments. 
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Carlow County Council works with a variety of community led Town & Village projects which are 
aimed at improving the Rural Economy. A variety of consultations were engaged as part of the Town 
& Village Renewal application process.  
 
Tipperary Co Co is actively supporting a number of Social Enterprises through Mentoring, assistance 
with funding applications, signposting to funding streams etc and in 2018 a dedicated strategy will 
be devised to increase the level of start-ups maximising job creation in this space in the county.    
 
Action 155: Provide a co-ordinated support mechanism and linkage to assist existing and new 
rural/community enterprise groups 
 
Other responsible bodies: LEOs, LAs, LIT 
 
Status: Complete 
 
Narrative: 
New local LEADER/LEO protocol support the development of linkages across rural and social 
enterprise sectors. 
 
Action 156: Explore the development of a co-op type community shop / retail model operated by 
community groups in rural villages. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: Retail bodies, Community Networks, LIT 
 
Status: Ongoing 
 
Narrative: 
Waterford City and County Council in conjunction with Passage East & Crooke Development 
Association were successful in securing funding under the Town & Village Renewal Scheme 2016 to 
develop a community cafe/shop in the village of Passage East.  
 
Action 157: Community Enterprise Centres in the region to develop a combined strategy for 
promotion and management of available space so as to increase start-ups and entrepreneurship in 
the regions. 
 
Lead responsible body: Community Enterprise Centres 
 
Other responsible bodies: LAs, LEOs, EI, ÚnaG 
 
Status: Complete 
 
Narrative: 
The South East Shared Asset Collaborative Project, run by the Community Enterprise Centres in the 
South East and led by Dungarvan Enterprise Centre, has taken the existing assets/resources and 
expertise of each Community Enterprise Centre (CEC) in the South East and amalgamated them to 
offer a more networked and joined-up approach to regional and local enterprise development and 
job creation. 
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With the assistance of Community Enterprise Initiatives Funding to help support the project, the 
group have developed a portal whereby any start up in the region can identify facilities/resources 
that they may need in the South East and book this service online (via the portal). 

EG 1: A tenant of Tallow Enterprise Centre is developing a food product and needs to do 
food testing; he checks online and sees there is a food testing facility in Dunhill Enterprise 
Centre 
EG 2: A small pharmaceutical business in Arklow is developing a pharma product and needs 
to conduct stability tests; she sees there is a test lab available in Questum Clonmel. 
 

A Domain called seeca.ie was set to access the Booking system (http://www.seeca.ie/bookings). 
An Online payments module was integrated onto the portal using a third-party service (PayPal), so 
clients can pay directly online when booking their business facility. 
The system has been hosted in the cloud and can be accessed by both public users and Enterprise 
Centre staff. 
 
Marketing of Collaboration Portal: Marketing was split into two phases. The first phase utilised 
internal communications and networks including LEOs, County Councils, Area Partnerships, ETBs and 
third level institutes, to create awareness of the facility and to encourage bookings. Phase 2 saw the 
initiative opened to the wider enterprise community, enterprise-facing agents such as banks, 
accountants, alternative funders & local entrepreneurs. 
 
The official launch of the South East Collaboration Project took place on Wednesday 5th July at 
Dungarvan Enterprise Centre. It was launched by Minister of State for Training, Skills & Innovation, 
John Halligan TD, and was attended by CEC Members, local and regional Entrepreneurs, Jenny 
Beresford, CEO Dungarvan & West Waterford Chamber of Commerce, Brian Fives of Enterprise 
Ireland, South East Region & local Councillor Damien Geoghegan FG. 
 
The aim is for seeca.ie to have a practical impact on the enterprise landscape of the South East. The 
primary remit of Community Enterprise Centres is to support local and regional entrepreneurship by 
providing business services, professional development, affordable office space, training rooms and 
conference facilities to small and growing businesses. This portal enables collaboration of the CEC’s 
and a more joined up approach for the centres going forward.  
  
Action 158: Údarás na Gaeltachta will provide support and resourcing to local community groups 
and Comhlacht Forbartha na nDéise to implement a programme for economic, social and linguistic 
development locally. 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Complete 
 
Narrative: 
Údarás provides annual funding to Comhlacht Forbartha na nDéise to implement a cultural and 
social development programme in the Gaeltacht region. In addition to this the Údarás has provided 
funding to the Comharchumann to prepare an Irish language plan for the Gaeltacht region. This plan 
will be completed by the end of 2017. 
 
Action 161: Promote the value of Social Enterprise as means of direct job creation and to contribute 
to a wide range of community and social services 
 
Lead responsible body: Local Authorities 
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Other responsible bodies: LAGs, DECLG, ETBs, LEADER, Cooperatives, HEIs 
 
Status: Complete 
 
Narrative: 
Waterford City has been successful in qualifying for the European Urbact III program for the 
establishment of a creative district within the city.  
 
LEO Kilkenny, Kilkenny County Council and Kilkenny Leader Partnership have provided funding for 
the appointment of a Social Enterprise Worker in the towns of Castlecomer and Graignamanagh in 
order to drive social enterprise in both towns and to work with local communities in order to ensure 
collaboration and co-operation with very specific KPIs attached to the positions. 
 
LEO Kilkenny have also developed a Social Enterprise Management Training Programme designed to 
help social entrepreneurs and people involved in social enterprise to learn key skills and develop 
their expertise in 4 core areas - management, sales, marketing and finance. 
 
Theme 8:   Enhancing Skills and Labour Market Activation 
 
Action 162: Establish a Regional Skills Forum in the SE to undertake a structured programme of 
activities to promote closer liaison between employers and the education system and prioritise 
strengthening the outreach activities of  education providers in the region , including strengthened 
industry liaison functions generally and develop structured programmes of awareness raising of the 
capabilities and assets available to enterprises in the region and develop common projects so as to 
best deliver on the skills requirements of the region. 
 
Lead responsible body: Kilkenny/Carlow ETB 
 
Other responsible bodies: CKETB, WWETB, TETB, IT Carlow, WIT, LIT, Skillnets, Ibec, Chambers, EI, 
IDA, LEOs, Local authorities, DSP 
 
Status: Complete 
 
Narrative: 
The Regional Skills Forum (RSF) is operational and the RSF manager is based at IT Carlow.  A 
programme of work has been agreed which is reviewed quarterly by the full forum and overseen on 
an ongoing basis by a management committee.  
 
The SE RSF is working with the following sectors and provides a strong platform for HET / FET 
interaction with industry.                                

• Pharma/medtech 

• Construction 

• Global Business Services 

• Engineering/Manufacturing 

• Agri/Food 

• Hospitality & Tourism 
All the ETBs in the South East region are engaged with the Regional Skills Forum. 
 
Action 163: Continue to build on the progress achieved through the process of engagement and 
consultation undertaken in relation the development of a Technological University for the South 
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East. 
 
Lead responsible body: WIT 
 
Other responsible bodies: IT Carlow, DES 
 
Status: Ongoing 
 
 
Narrative: 
Following the process of engagement and consultation undertaken in relation to the development of 
a Technological University for the South East in 2015, the two Governing Bodies of Waterford and 
Carlow IoTs agreed in early 2016 to recommence work on the South East TU project.  
 
Funding of €1.5m has been provided from the HEA following a joint application and presentation to 
HEA Board Members and Executive. This funding is being used to support positive collaborative 
experiences across both Institutes, while developing a unitary vision for the Technological University 
of the South East. The two IoTs already collaborate on a number of fronts including New Frontiers, 
Enterprise supports and technology transfer activity. They also collaborate at regional level through 
the RSF, APJ and IBEC. A cross campus collaborative project expression of interest call is currently in 
preparation which will support peer to peer applied collaborative projects across all aspects of both 
academic and support services in both Institutions.  
 
There is a commitment from the leadership within the IoTs to make a joint submission for a 
Technological University of the South East region within a three-year timescale. A new MOU is in 
place which provides inter alia for a new governance and management framework. Recent 
developments announced by Government on planned amendments to the Technological 
Universities 2015 bill have given additional momentum to the South East Technological University 
project with the promised enactment of the modified legislation by year’s end. The two IoTs plan to 
accelerate their implementation plans in readiness for this. 
 
Action 164: Boost apprenticeship recruitment by industry in the region as there is a growing demand 
across key sectors of the economy from manufacturing to construction and develop initiatives to 
build awareness of the different forms of apprenticeship and career paths linked to apprenticeships. 
 
Lead responsible body: Solas 
 
Other responsible bodies: Employers, IBEC, Chambers, HEA, Apprenticeship Council 
 
Status: Ongoing 
 
Narrative: 
Kilkenny and Carlow ETB have been successful in submitting an Expression of Interest to SOLAS for 
Phase 2 Electrician Training for Kilkenny. The first intake of Phase 2 Apprentice Electricians will 
commence in Autumn 2017 with rolling intakes thereafter. It is anticipated that at least 56 Phase 2 
Electricians will be trained each year. 
  
Action 166: Accelerate the relocation of the LIT Clonmel campus from its current location so as to 
best deliver on the skills requirement for the region and to support existing FDIs in the area 
 
Lead responsible body: LIT 
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Other responsible bodies: Tipperary Co Co 
 
Status: Ongoing 
 
Narrative: 
This is a work in progress between LIT and Tipperary County Council. LIT have engaged consultants 
to value the current campus and the proposed future location. 
 
Action 167: Údarás na Gaeltachta will assist in the development of educational programmes which 
will support local economic, social and linguistic regeneration and development in the Déise and 
across the Munster region. 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
The recently established Research and Sectoral Development Department within Údarás is currently 
drafting a Strategic Plan to address training and education needs in Gaeltacht areas over the 
medium future on a cross sectoral basis.  
 
As part of this process, a skills analysis is due to be undertaken through all medium-scale enterprises 
(10 + employees) before year end 2017. In the meantime, Údarás has agreed training plans with a 
number of individual client companies to date.   
 
Údarás also offers a Scholarship grant for those undertaking recognised Apprenticeship programmes 
which fall within the SOLAS accreditation model. Junior Achievement Ireland in partnership with 
Údarás na Gaeltachta, run the Clár Comhlachta (Company programme) in Gaeltacht secondary 
schools, which enables students to generate innovative ideas for products or services, where they 
see a gap in the market. The project facilitates the students in experiencing life as an entrepreneur in 
a safe and supportive learning environment. 
 
This year a new programme is being offered through JAI, on a pilot basis “An Chruinne” (The 
Universe), which will serve to promote interest among national school pupils in the area of STEAM 
(Science, Technology, Education, Arts, Mathematics). Through the Language Planning Department in 
Údarás, a number of Irish courses to cater for different skills levels are supported through Comhlucht 
Forbartha na nDéise and delivered in various local centres in the An Rinn / An Sean-Phobal Gaeltacht 
area. 
 
 
 
Action 168: PCI and IMDA to deepen industry links with schools and third level institutions in the 
region including careers promotion, promotion of STEM and support for development of supporting 
promotional materials and outreach activities in STEM. 
 
Lead responsible body: PharmaChemical Ireland 
 
Other responsible bodies: IMDA 
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Status: Delayed 
 
Narrative: 
Efforts are currently under way to identify a suitable body to progress this action. 
 
Action 169: PCI and IMDA to run a series of cross sectoral workshops in the region to bring together 
a number of other sectors with the Biopharma and Medical Devices sectors to explore best practice 
in manufacturing, quality and regulatory affairs, R&D and skills. 
 
Lead responsible body: PharmaChemical Ireland 
 
Other responsible bodies: IMDA 
 
Status: Delayed 
 
Narrative: 
Efforts are currently under way to identify a suitable body to progress this action. 
 
 
 
Action 170: Promote the development of manpower plans at firm level so as to be better positioned 
to engage with education and training providers and to provide skills development pathways for 
their staff. 
 
Lead responsible body: Ibec 
 
Other responsible bodies: Chambers, unions, business rep organisations. 
 
Status: Delayed 
 
Narrative: 
Efforts are currently under way to identify a suitable body to progress this action. 
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Theme 9:   Enhancing the Business Environment 
 
Action 171: Compile a profile of all available office and industrial space in the region and assess gaps 
and/or need for additional space so as to better inform the market and highlight zoned and serviced 
lands. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: LEOs, IDA, Property and Construction Representative Bodies 
 
Status: Complete 
 
Narrative: 
Waterford City & County Council - as needs arise utilize online resources to identify property 
solutions. Business Technology Park with ATB and additional ATB planned for 2017; MRF site in 
Dungarvan. Working with IDA to secure additional strategic investment sites in the County. 
Kilkenny County Council have developed a database of existing property solutions across the 
county. This database includes information relating to Industrial, Office and Retail Space for sale or 
rent. It also includes a list of lands for sale or lease, which has potential for use for the promotion of 
economic development. This database is a work in progress and will continue to be updated on a 
regular basis.  
Wexford County Council commissioned Lisneys/Future Analytics to conduct a study on Vacant 
Industrial and Commercial Property in County Wexford which looked at all available office and 
industrial space in the County over 5,000 square feet. This report highlighted gaps in property 
solutions particularly in prime office property and modern industrial space in the county over 10,000 
square feet. 
  
 
Action 173: Investigate how best to incentivise upgrading of industrial properties. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: Property and Construction Representative Bodies 
 
Status: Complete 
 
Narrative: 
Kilkenny County Council - this activity requires site specific actions in many cases. The 
commencement of the Vacant Site registration process in Q4 2017 will commence activity on some 
vacant sites. 
Wexford County Council is providing a Vacant Property Grant Incentive Scheme to encourage the 
use of vacant commercial and industrial property across the County. The grant is being offered as a 
contribution towards fit-out costs. By encouraging the occupation of vacant properties the council is 
supporting the appearance and attractiveness of an area, thereby contributing indirectly to 
increased footfall for existing business. 
  
 
 
Action 174: Growing on the successful strategy of providing innovative infrastructure solutions, An 
tÚdarás will work with private investors and other public bodies in examining the feasibility of 
developing a new development centre in the Déise Gaeltacht in support of employment and 
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economic development locally. 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Complete 
 
 
Narrative: 
Údarás is working closely with community groups to examine the feasibility of a new development 
centre in the Gaeltacht region. It is anticipated that the feasibility study for this facility will be 
completed by mid 2018. 
 
Action 175: Licensing bodies to be among the first to adopt and promote the use of the new national 
Integrated Licensing Application System. 
 
Lead responsible body: LGMA 
 
Status: Ongoing 
 
Narrative: 
The design and system build work for licences.ie is complete and the Service is now available for all 
Licensing Authorities to use as their online application process, and also available to all businesses to 
apply for, renew and pay for their licences (those that are available on the Service) through 
www.licences.ie. There are currently 5,000 registered business users with 10 licence types available 
across 7 licensing authorities. Cost saving benefits are being experienced both by businesses in 
saving time in association with applying and paying for licences and for licensing authorities in terms 
of streamlining their licence application processes. The Service is continually being expanded to 
include additional licences and new licensing authorities. Waterford City & County Council and 
Wexford County Council are two of the local authorities that offer licenses through this system. 
Waterford: 
- Small arms ammunition or pyrotechnics Form RP 1 - Register premises 
- Category 1 Fireworks Form RP 2 - Register Premises 
- Mixed Explosives Premises Registration 
- Petrol Storage Licence 
 
Wexford: 
- Casual Trading Licence 
- Form WG 1 - Individual Water Supply Grant 
- Petrol Storage Licence 
Although all these licence types are very low volume, they contribute to achieving the goal of 
becoming a one-stop-shop for all business licensing. 
Wexford and Waterford remain the only local authorities in the South East using the Integrated 
Licensing System. Waterford have indicated that they intend to expand the number of services they 
offer on the platform in the future. 
 
 
Action 176: Local authorities and other public bodies such as the HSE to work with LEOs and others 
to promote greater SME engagement in public procurement. 
 
Lead responsible body: Local Authorities 

http://www.licences.ie/
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Other responsible bodies: EI/LEOs 
 
Status: Complete 
 
Narrative: 
LEO Waterford delivered two public procurement workshops in 2016 with further 2 workshops 
scheduled across 2017. 
LEO Kilkenny delivered a public procurement workshop in 2016 and have planned an introduction to 
public procurement for sole traders and small businesses on 9th November 2017 in conjunction with 
the HSE Kilkenny and Kilkenny County Council. 
LEO Wexford has provided two public procurement workshops to date in 2017 – an introduction to 
Tendering and A Go to Tender workshop in conjunction with InterTrade Ireland – and has another 
workshop planned for 23rd November - How to Tender Successfully. 
 
 
Action 178: InterTrade Ireland will promote public tendering opportunities to SMEs in the region 
including cross border public sector opportunities, consortia building for larger contracts and below 
threshold contracts. 
 
Lead responsible body: ITI 
 
Other responsible bodies:  LEOs & other relevant local organisations  
 
Status: Complete 
 
Narrative: 
During the first half of 2017, Go2Tender standard workshops were delivered in Waterford (March) 
and Wexford (June) attended by 30 SMEs respectively. 
In June, a range of Category briefings were delivered across the island regarding upcoming Irish 
Water Repairs and Maintenance Framework opportunity. A workshop was delivered in Kilkenny 
town attended by 40 SMEs, focussing on consortia opportunities, and submission techniques. 
 
Action 180: Promote participation by SMEs in MicroFinance Ireland, Loan Guarantee and Strategic 
Banking Corporation of Ireland (SBCI) funding. 
 
Lead responsible body: LEOs 
 
Other responsible bodies: EI 
 
Status: Complete 
 
Narrative: 
Ongoing with 50 applications put forward by LEOs for Microfinance loans in the S&E.  In addition, a 
large number of business promoters were supported through Mentoring to produce business 
plans to support loan applications to financial institutions generally.   
  
Action 181: Promote HBAN, the Halo Business Angel Network to offer local high growth potential 
companies the opportunity to pitch for funding from high network individuals and business angel 
syndicates 
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Lead responsible body: HBAN 
 
Other responsible bodies: EI 
 
Status: Ongoing 
 
Narrative: 
South East BIC delivers the HBAN programme in the region. Since inception the BIC has delivered 37 
deals (to June 2017) raising some €11.6m for early stage companies: €6.15m of which was raised 
from Angels and the balance from other sources including Enterprise Ireland HPSU funding, Seed 
Funds and VCs. Through its HBAN partnership it has access to a growing number of national Angel 
Syndicates - Boole, Bloom, Irrus, NXSW, MedTech and Food as well as access to EBAN, Europe’s most 
successful business angel network. Companies not only have access to the local network, but also 
have the potential opportunity to pitch to these other angel groups and syndicates outside the 
Region. South East BIC promotes HBAN via events, PR and via its network in the Region.  
 
 
Action 182: Develop the Business Angel ecosystem with particular reference to Regional Angel 
Syndicates  
 
Lead responsible body: HBAN 
 
Status: Ongoing 
 
Narrative: 
South East BIC, as part of its role in HBAN, continues to develop the South East Business Angel 
Network (SEBAN).  Currently there are 98 registered members in the region (June 2017). YTD, June 
2017, 2 SEBAN investor forums were held where a total of 8 companies pitched for investment. 
SEBAN continues to leverage its linkages to the already-established angel groups and syndicates 
based in other regions – e.g. Boole, Bloom, Irrus, NXSW, MedTech and Food.   
 
Action 183: InterTrade Ireland will host 15 workshops under their “Funding for Growth” initiative in 
the region to promote all traditional and non-traditional sources of finance to local businesses.   
Local businesses will benefit from hearing about alternative sources of finance and how to access it.  
Businesses will also have the opportunity to meet with a corporate finance expert to discuss their 
individual funding needs at the regional ‘Funding for Growth’ Clinics. 
 
Lead responsible body: ITI 
 
Status: Ongoing 
 
Narrative: 
The pilot Funding for Growth programme ended in December 2016.  Following the 
recommendations of an independent external evaluation the InterTradeIreland board agreed to 
fund the programme for a further two years. Following an open tender competition Grant Thornton 
were appointed to assist InterTradeIreland with the delivery of this programme for a further two 
years from October 2017 to September 2019.  At time of writing (Oct 2017) the location of 
workshops under the new programme had to be finalised however it is anticipated that of the 12 
workshops planned for each year across the island, at least one will take place in the South East 
region. 
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Action 184: Promote the SeedCorn Competition to give HPSUs the opportunity to improve their 
investor readiness by taking them on a comprehensive mentoring journey and introducing them to 
investors.  
 
Lead responsible body: ITI 
 
Status: Complete 
 
Narrative: 
A series of workshops took place in Q1 and Q2 2017 to promote the Seedcorn Competition to HPSUs 
in the South East region. 
 
Theme 10:   Key Infrastructure Requirements 
 
Action 185: Local Authorities, through the CCMA and the NRA to work DCENR, DTTS and TIF to 
facilitate the rollout of high speed broadband. Develop demonstration initiatives with operators to 
stimulate demand for broadband, such as the enterprise-led initiatives. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: CCMA, DCENR, TIF,  Commercial Telecom Operators 
 
Status: Complete 
 
Narrative: 
Waterford City and County Council have appointed a Broadband Officer to engage with Telecom 
providers during the NBP rollout.  This role will also be responsible for creating awareness and 
stimulating demand for broadband services. 
Kilkenny County Council have appointed a Broadband Officer - progress is subject to the national 
procurement process. 
 
Action 186: Complete a targeted broadband needs analysis of the region targeting specific areas for 
shorter term economic gain. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: DECNR, DECLG 
 
Status: Complete 
 
Narrative: 
Waterford City & County Council's target is to have a Digital Strategy in place by the end of 2017.  As 
a part of the Digital Strategy there are a number of technology drivers that will shape Waterford City 
and County Council's overall strategy and will help improve the lives of citizens, improve city 
management and create economic development.  
Kilkenny County Council has appointed Broadband officer and are in the progress of developing a 
Digital Strategy. 
 
Action 187: Údarás na Gaeltachta will upgrade the broadband infrastructure serving its business 
parks by investing in fibre optic solutions. 
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Lead responsible body: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
Údarás has worked closely with EIR on this. it is anticipated that broadband through fibre will be 
available in the Gaeltacht regions of Ring and Old Parish by end of 2017. 
 
Action 188: Continue to address infrastructure upgrading requirements in the region as resources 
become available to strengthen connectivity and the efficiency of the labour market in the region. 
 
Lead responsible body: NTA 
 
Other responsible bodies: LAs, SRA. 
 
Status: Delayed 
 
Narrative: 
Efforts are currently underway with the NTA to obtain an update for this action. 
 
Action 189: Promote the excellent port infrastructure in the region, most notably Rosslare, 
Waterford, Belview and New Ross and develop long-term strategic plans for each of the ports to 
ensure they can grow traffic volumes and activity over the coming decades.  
 
Lead responsible body: Port authorities 
 
Status: Ongoing 
 
Narrative: 
As regards Port of Waterford: 

• Container Traffic (lo-lo): There is significant demand in the regional economy for additional 
Lo-Lo services to and from Waterford for exporters/importers who can take advantage of 
the rail services and reduced road transport costs. This opportunity is becoming more 
relevant in the face of Brexit together with an increasing need to deal with carbon and other 
environmental elements in the supply chain. The Port continues to seek new partners to 
satisfy regional demand and expects to more than double container handling activity levels 
over the period of this plan, with real progress to be made in the early years. 

• Bulk: The Port’s Stevedores have achieved impressive throughputs over recent years and 
have ambitious plans to continue this trend. The Port will continue to work closely with 
partners to enable and facilitate this development. The Port Masterplan will be particularly 
relevant to ensure the availability of adequate berths and depths as needed by the business 
into the future. 

• New Activity: The Port continues to actively pursue a range of other opportunities with the 
intention of landing a significant ‘other’ activity or activities into the Port. The drivers in this 
area include: 
— Rail opportunity 
— Availability of land bank 
— Location – out of town, uncongested and well connected 
— Responsive local authorities and national development bodies 
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• Cruise: The Port is currently engaged in a study in partnership with Rosslare Europort and 
the local authorities for Kilkenny, Waterford and Wexford to ascertain the potential for 
cruise development in the Region.  

• Infrastructure Masterplan: The Commercial expansion previously outlined can and will be 
accommodated within the current port facilities. However it is likely that growth beyond 
2021 will place demands on the infrastructure beyond capacity. 
The Port are currently engaged in an extensive hydrodynamic study of the Port and Estuary 
with a view to understanding the impact of a range of potential developments. The objective 
is to explore and identify possible ways to better manage our dredging/depth maintenance 
needs and clarify the impact of a range of expansion possibilities. Once this work is 
completed it 
will form the basis for a demand driven Masterplan setting out the main infrastructural 
works envisaged to facilitate trade in the Region for the next 25 years. The Port will then 
embark on the process of seeking the various consents and approvals that will be required. 

• Port Zone Development: The Port of Waterford is working in partnership with Kilkenny 
County Council on the development of the Belview Port Zone. The new Local Area Plan for 
the Ferrybank/Belview area will set out the high level spatial planning for the zone. Work 
continues in respect of the structured provision of services to current and future 
stakeholders and there is ongoing interaction with the relevant State Agencies. A Port 
Development Forum has been formed comprising members from the Local Authorities for 
Waterford, Kilkenny and Wexford together with some Commercial Stakeholders to promote 
the activities of the Port, particularly with respect to attracting and supporting industry in 
the Region. 

 
Action 191: Complete a review of business and tourism air routes for SE region and their potential 
for development, in particular to connect to Britain and near continental central Europe to meet 
business needs.  
 
Lead responsible body: Waterford Airport 
 
Other responsible bodies: LAs, Business Representative Bodies 
 
Status: Ongoing 
 
Narrative: 
The last scheduled commercial flights from Waterford to London Luton, operated by Belgian airline, 
VLM, were pulled in the middle of 2016. In the interim the airport continues operating, servicing 
private jets and the coastguard rescue helicopter. Resumption of scheduled commercial passenger 
services to three UK cities (London Luton, Manchester and Birmingham) was due to begin on 
Monday, 24th July, 2017. The service was to be operated by a new airline, Aer Southeast, an Irish 
aviation start-up with registered offices at Waterford Airport, created by a Scandinavian consortium, 
who claim to have considerable experience in regional aviation. 
 
The new airline began selling tickets in June in advance on its inaugural flight on 24th July but within 
a week had been ordered to stop selling them by the Commission for Aviation Regulation (Ireland’s 
Aviation Authority) pending confirmation of tour operators license. Waterford has struggled to 
attract airlines, mainly because its runway is too short for aircraft larger than small, turboprop 
planes that carry about 50 passengers. It is believed that this restriction makes it unattractive to 
airlines and difficult to monetise routes in such a competitive environment, leading to airlines 
coming in on a temporary basis and then leaving again. 
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Action 192: Prioritise water supply and waste water treatment investment consistent with incoming 
business demands and tourism sector requirements, including as outlined in LA Development Plans. 
 
Lead responsible body: Irish Water 
 
Other responsible bodies: LAs DECLG 
 
Status: Complete 
 
Narrative: 
Irish Water is focussed on delivering critical infrastructure necessary to support social and economic 
development for the South East. Reliable, high quality water supplies are increasingly important to 
attract foreign direct investment and to achieve this objective Irish Water assesses the demands for 
water and wastewater services, based on national and regional spatial policies and plans, together 
with population and economic growth predictions. 
Irish Water has worked with Waterford City & County Council to carry out improvement works on 
the Dunhill Integrated Constructed Wetland site.  
 
The initial Dunhill Constructed Wetland was built in 2000 by Waterford City & County Council. An 
extension to the site was commissioned in 2012, increasing the number of wastewater treatment 
ponds to five, which gave the wetland extra capacity to treat more wastewater from a growing local 
population. Irish Water has been working in partnership with Waterford City & County Council at 
Dunhill from 2014.  
 
Final works to be carried out by Irish Water and Waterford City & County Council at Dunhill 
Integrated Constructed Wetland will include: 
 

• Completion of a weather station and a control house. 

• Landscaping and improvements in site access (including pathways and fencing). 

• Construction of a jetty to allow for water sampling points. 

• Installation of flow meters for data collection and recording. 

• New educational features including informational signage and a webcam. 

• Completion of a River Window which was partly funded by the local community in Dunhill. 
 
Action 193: Ensure that provision is made for water supply and waste water treatment to meet the 
requirements of development proposed under LAs Development Plans and the commercial and 
industrial demands arising from proposed job creation activities in the region. 
 
Lead responsible body: Irish Water 
 
Other responsible bodies: DECLG, LAs 
 
Status: Complete 
 
Narrative: 
Irish Water is focussed on delivering critical infrastructure necessary to support social and economic 
development for the South East. Reliable, high quality water supplies are increasingly important to 
attract foreign direct investment and to achieve this objective Irish Water assesses the demands for 
water and wastewater services, based on national and regional spatial policies and plans, together 
with population and economic growth predictions. 



 

134 

 

Irish Water is focussed on delivering critical infrastructure for Glanbia in Waterford as well as other 
projects. 
In addition to providing critical water and wastewater infrastructure, this investment will directly 
support jobs in the water sector and indirectly in the construction, commercial and housing sectors. 
 
Action 194: Prioritise the development of a water supply source and reservoir for areas in the region 
as required. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: Irish Water, DECLG 
 
Status: Complete 
 
Narrative: 
Kilkenny County Council are feeding into the Irish Water investment programme. Provision of 
infrastructure will be determined by Irish Water. 
 
 
 
 
 

 


