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Overview 
 
This is the fourth and final Progress Report from the Implementation Committee established 
to oversee and monitor implementation of the measures contained in the North-
West/North-East Region Action Plan for Jobs 2015-2017. 
 
The Action Plan for Jobs for the North-West/North-East Region was launched in November 
2015. The core objective of the Plan is to support the creation of an extra 28,000 jobs across 
the region by 2020 through the delivery of 153 collaborative actions focused on increasing 
the number of entrepreneurs/start-ups, developing the capacity of existing enterprises, with 
further actions targeted at promoting tourism, retail, the marine, and energy. Increasing the 
number of people in employment by 28,000 by 2020 represents a 15 percent growth in the 
numbers employed in the region in Q1 20151. This represents an important contribution to 
the target, as set out in the Programme for a Partnership Government, of creating 200,000 
extra jobs by 2020, with 135,000 of these to be outside Dublin. 
 
The Regional Action Plans are monitored and driven in each region by Implementation 
Committees, comprising representatives from the Enterprise Sector, as well as the Local 
Authorities, Enterprise Agencies, and other public bodies in the region. The North-West 
Implementation Committee is chaired by Conor Murphy, Site Manager, Abbot Diagnostics 
and the North-East Implementation Committee is chaired by Richard Hanlon, Senior Vice 
President, Vespa Payment Solutions 
 
In the period covered by this Progress Report, over 7,600 jobs were created in the North-
West/North-East region from Q1 2015 (baseline year) to Q1 2018. The Q1 2018 
unemployment Rate in the North-West/North-East was 4.4 percent -  over one point three 
percentage points below the State average. As of Q3 2018, the North East North West 
Region’s unemployment rate has further reduced to 5.1 percent. 
 
By the end of 2017 out of the 153 actions 91 percent of actions have been implemented to 
some degree with just over 54 percent of the actions completed or substantially complete. 

                                                 
1 While employment targets were originally based on the old NUTS 3 regional groupings, current employment 
data within the CSO’s new quarterly Labour Force Survey is based on the new configuration which came into 
effect in January 2018. The result of these changes is that data for some regions cannot be as reliably 
compared with their original targets as others. This Department is currently working to review and revise 
regional employment targets in light of the changes to NUTS 3 configurations and CSO methodology. 
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Key Highlights 

 

Údarás na Gaeltachta approved a series of new projects which 
will create 239 jobs, in which an estimated total of €14.23 
million will be invested as they are developed over the next 
number of years in the Donegal Gaeltacht. Included in this 
investment is six newly established companies.

www.M1PaymentsCorridor.com website is completed, including 
information on why companies should base themselves in 
region. The site includes an introductory video on aims of M1PC, 
and why it is perfect region to develop as the Digital Payments 
region in Ireland and EU. 

A 5-year Food Strategy for Taste Leitrim was developed for 2017-
2021 and launched during 2017. Three Food events were held 
around the county during the year. A Food Strategy Steering 
Group was established during the year, planning events into 
2018.

LEO Leitrim approved 12 grants totaling €129,105 during the 
timeframe of July - December 2017. They ran two Start Your 
Own Business Courses during this time with a total of eighteen 
participants. A total of 41 clients were approved mentoring 
during this period. there were two Trading Online Vouchers 
approved in the second half of 2017.

LEO Monaghan approved fifteen projects for grant aid in 2017 
to the sum of €407,085. Over 400 participants attended Local 
Enterprise Week events which were staged in the first week of 
March 2017. Nine schools took part in our Student Enterprise 
Awards County Competition (225 Students).
SEAI delivered private sector and public sector energy training 
across Ireland in H2. There were 2 events in this region with 1 
targeted at the private sector and 1 at the public sector.
SEAI also provided targeted grant programmes to 48 dairy farms 
and for 60 smart lighting projects with SMEs.

Under the National Planning Framework 2040 
Letterkenny/Derry has been recognised as a North-West City 
Region. As part of this initiative the HE and FE providers on 
both sides of the border have proposed to establish a cross-
border cluster which will facilitate ongoing engagement. It is 
hoped that an MoU will be signed by the relevant partners and 
endorsed by the Department of Education and Skills early in 
2018.
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Scorecard 
 
This is the final Progress Report of the Northeast/Northwest Action Plan for Jobs 2015 – 2017.  In 
order for the Committee to present a statement on the level of implementation achieved during the 
2015-2017 period, actions have been classified into four categories. In addition to closing out 
complete and delayed actions, this classification aims to present a final statement on actions that 
were deemed to be ‘ongoing’ at the outset of, or during, the process. 

 

Action Theme Complete 
Substantially 
Complete 

Partially 
Complete 

Deferred/ 
Reconsidered 

Total 

1-27 
Driving 
Entrepreneurship 11 1 11 4 27 

28-36 
Supporting Business to 
Grow and Scale 6 1 2 0 9 

37-48 Fostering Innovation 7 1 3 1 12 

49-62 

Attracting and 
Embedding Foreign 
Direct Investment 

5 2 5 2 14 

63-115 
Building Sectoral 
Opportunities 23 3 23 4 53 

116-133 
Skills Enhancement 
and Labour Market 
Activation 

4 7 5 2 18 

134-144 
Building Business 
Networks 

7 0 3 1 11 

145-153 
Marketing the Region 
as an Attractive Place 
to Work and Live 

3 2 4 0 9 

Total 66 17 56 14 153 

 

1) Complete: The Committee has deemed that these actions have been fully completed within 
the scope and life time of the North East/North West Action Plan for Jobs 2015 – 2017. In 
addition, work is ongoing for some of these actions, beyond the lifetime of the current 
Progress Report.  
 

2) Substantially Complete: The Committee has deemed that while these actions were not fully 
completed, substantial and sufficient progress was made in the lifetime of the North 
East/North West Action Plan for Jobs 2015 – 2017. The Committee acknowledges that work 
can/will continue on these actions and a decision will be taken as to whether they can form 
part of the Refresh and Refocus of the North East/North West Action Plan through to 2020 
or continue independently of the process.  
 

3) Partially Complete: The Committee has deemed that while these actions were not 
completed in full, work had commenced during the lifetime of the North East/North West 
Action Plan for Jobs 2015 – 2017 and will continue. The Committee will consider if these 
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actions could contribute as part of future strategic objectives in the Refresh and Refocus of 
the North East/North West Action Plan through to 2020.  
 

4) Deferred/Reconsidered: The Committee has deemed that these actions were either not 
initiated, or insufficient progress or where no update was received by the Department 
within the scope and lifetime of the North East/North West Action Plan for Jobs 2015 – 
2017. However, it is envisaged that these actions will be considered as part of future 
strategic objectives in the Refresh and Refocus of the regional Action Plan through to 2020. 
 

 

 

 
 
By the end of 2017, out of those 153 actions, 66 were Complete, 17 were Substantially Complete, 56 
were Partially Complete, and 14 were deferred/reconsidered. This represents an overall 
implementation rate of 91%. 
 

Complete
43%

Substantially 
Complete

11%

Partially Complete
37%

Deferred/ 
Reconsidered

9%

Complete

Substantially
Complete

Partially Complete

Deferred/
Reconsidered
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Final update on Actions 
 

Theme 1 Driving Entrepreneurship 

 
Action 1: Increase the number of entrepreneurs and start-ups in the North East/ North West 
through initiatives such as: Enterprise Start workshops; New Frontiers Entrepreneurial Development 
Programme in Dundalk Institute of Technology, IT Sligo and Letterkenny Institute of Technology; 
Start your own Business Programmes; and Enterprise related training 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: LEOs, IOTs 
 
Status: Partially complete 
 
Narrative: 
Dundalk IT: 
Three Phase 1 programmes were completed to end 2017 by DkIT/DCU – with forty-seven 
participants starting (27 Male and 20 Female) and 45 completing the six-week programme.  
A county breakdown is as follows: 

• Cavan – 4 

• Dublin – 18 

• Louth – 14 

• Monaghan – 2 

• Meath – 7 

• Other – 2 
 
Thirteen Participants completed Phase 2 of the 2017 New Frontiers Programme in 2017.  Six 
participants are trading, a further six are in development and on is at pre-sales stage. The thirteen 
participants (8 Male and 5 Female) were drawn from the Fintech, Creative and Digital Media, Food, 
IT, and Consumer products sectors with four from Louth, five from Dublin, one from Meath and 
three from Cavan. 
 
One participant received Competitive Start Funding from Enterprise Ireland during the programme 
and another participant broke the €100,000 sales mark within his first 10 months trading.      
 
IT Sligo is lead partner with LYIT to offer the North West New Frontiers Programme. Thirteen 
participants are currently completing Phase 2 with six trading and the remainder awaiting further 
investment. It is envisaged that a number of these will benefit from further support and therefore 
nine will be referred to the Local LEO, one to SEAI, one to Udaras and two will progress to Phase 3.  
Phase 1 2018 recruitment commenced in December 2017 with 62 expressions of interest and over 
40 applications received to date. 
 
The number of programme participants further supported by EI since the programme commenced is 
increasing yearly with the total of CSF now at 13 which is an investment of €650k and 2 HPSU 
investments of over €300,000. 
 
 LEO Cavan presented six Kickstarter SYOB Programmes and three full SYOB programmes with 210 
participants during this period. 
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Action 4: Údarás na Gaeltachta will implement measures to support early stage business with a 
particular focus on regional competitive advantage in specific sectors, including cultural tourism, 
audio-visual and digital technology, marine resources, niche manufacturing, food beverages and 
creative language-based services. 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Substantially complete 
 
Narrative: 
Údarás na Gaeltachta approved a series of new projects which will create 239 jobs, in which an 
estimated total of €14.23 million will be invested as they are developed over the next few years in 
the Donegal Gaeltacht. Included in this investment is six newly established companies.  
 
 
Action 5: Each of the 3 Local Enterprise Offices in the North East will aim to increase employment in 
its baseline through increased start-ups and the scaling of existing clients. Local Enterprise 
Development Plans will be developed, setting out clear targets and objectives to support start-ups 
and enterprises in their region. Key aggregate targets for the North East LEOs for 2015 are: 

• Over €1.1 million will be available in grant assistance and enterprise development supports; 

• Almost 438 participants will attend Start Your Own Business courses;  

• Over 670 women will participate on core LEO training programmes (Start Your Own 
Business, Accelerate, Hi Start, Export Awareness, Lean, Mentoring);  

• 1700 students in almost 60 schools will participate in Student Enterprise programme; 

• 60 Online Trading Vouchers will be awarded to eligible enterprises;  

• 20 microfinance applications will be processed and submitted to MFI.  
These targets will be further developed in 2016 and 2017.  
 
Lead responsible body: LEOs 
 
Other responsible bodies: Local Authorities, EI 
 
Status: Partially complete 
 
Narrative: 
LEO Monaghan approved fifteen projects for grant aid in 2017 to the sum of €407,085. Over 400 
participants attended Local Enterprise Week events which were staged in the first week of March 
2017.  Nine schools took part in our Student Enterprise Awards County Competition (225 Students). 
 The LEO held 31 training programme with 1050 participants attending (5 Start Your Own Business 
Programmes, 4 Networking events, 9 Women in Business Events, Ireland Best Young Entrepreneur 
22 participated and the Border Business Camp was again successful with 188 attending. 
 
LEO Cavan approved 16 projects for grant aid which totaled €293,000 for the period. 147 students 
participated in the Student Enterprise Awards County Competition. Over 200 attended the events of 
Local Enterprise Week.   Cavan Business Women's Club hosted 5 meetings, including the Enterprise 
Ireland 'Fueling Ambition Steps to Success' Roadshow.   
 
The 5 events attracted 333 attendees. Cavan Employers & Skills Network (a joint initiative with 
Cavan Monaghan Education & Training Board) held 2 meetings during the period with over 88 
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attendees. The LEO organised 14 training courses from June to December with 224 participants.  210 
participated in SYOB Kickstarter and SYOB Programmes.  49 of those participants were female. 45 
businesses were approved mentoring support. 
 
 
Action 6: Each of the 3 Local Enterprise Offices in the North West will aim to increase employment in 
its baseline through increased start-ups and the scaling of existing clients. Local Enterprise 
Development Plans will be developed, setting out clear targets and objectives to support start-ups 
and enterprises in their region. Key aggregate targets for the North West LEOs for 2015 are: 

• Almost €1.1 million will be available in grant assistance and enterprise development 
supports; 

• Over 150 participants will attend Start Your Own Business courses;  

• Over 400 women will participate on core LEO training programmes (Start Your Own 
Business, Accelerate, Hi Start, Export Awareness, Lean, Mentoring);  

• Over 1,000 students in almost 40 schools will participate in Student Enterprise programme; 

• 60 Online Trading Vouchers will be awarded to eligible enterprises;  

• Almost 20 microfinance applications will be processed and submitted to MFI.  
These targets will be further developed in 2016 and 2017.  
 
Lead responsible body: LEOs 
 
Other responsible bodies: Local Authorities, EI 
 
Status: Partially complete 
 
Narrative: 
LEO Leitrim approved 12 grants totaling €129,105 during the timeframe of July - December 2017. 
They ran two Start Your Own Business Courses during this time with a total of eighteen participants. 
A total of 41 clients were approved mentoring during this period. there were two Trading Online 
Vouchers approved in the second half of 2017. 
 
LEO Monaghan approved fifteen projects for grant aid in 2017 to the sum of €407,085. Over 400 
participants attended Local Enterprise Week events which were staged in the first week of March 
2017.  Nine schools took part in our Student Enterprise Awards County Competition (225 Students).  
The LEO held 31 training programme with 1050 participants attending (5 Start Your Own Business 
Programme, 4 Networking events, 9 Women in Business Events, Ireland Best Young Entrepreneur 22 
participated and the Border Business Camp was again successful with 188 attending. 
 
 
Action 7: The Local Enterprise Offices will maximise collaboration with the Community Enterprise 
Centres to assist start-ups and existing businesses to grow and develop 
 
Lead responsible body: LEOs 
 
Other responsible bodies: EI, Local authorities, ÚnaG, Community Enterprise Centres  
 
Status: Partially complete 
 
Narrative: 
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LEO Leitrim continue to work with the Community Enterprise Centres in the County, through 
promotion of the Network to clients and hosting training programmes and events within the various 
centres.  
 
LEO Monaghan rents premises from a CED member and communicates daily informing CED on 
assistance we can offer. The Head of Enterprise is also Secretary to Monaghan County Enterprise 
Fund a member of CED 
 
 
Action 8: The local authorities in the North East/ North West, as in other areas, will each develop 
and publish a Local Economic and Community Plan (LECP), setting out, for a six-year period, 
objectives and actions to support economic development and local and community development in 
their administrative regions.  Following adoption of the plans Local Authorities will carry out a 
scoping exercise to identify opportunities for collaboration on a regional level where similar actions 
have been identified across a number of plans. 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Status: Complete 
 
Narrative: 
LEO Monaghan continues to work closely with the Local Development Company to provide the most 
appropriate interventions for their client base. The Head of Enterprise is a member of the LAG and a 
member of staff sits on the evaluation committee. 
 
 
Action 15: Údarás na Gaeltachta will develop annual enterprise development plans for the Gaeltacht 
area in the region, setting out targets to support entrepreneurship, enterprise growth and job 
creation 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Partially complete 
 
Narrative: 
These enterprise plans reflect Udaras na Gaeltachta strategic plan which set out various KPIs for job 
creation, innovation and market development for enterprise at a local level.  
 
 
Action 16: Údarás na Gaeltachta will target an increase in new jobs of between 15 and 25% in the 
North West as well as continuing to support 1,942 jobs 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Partially complete 
 
Narrative: 
In 2017, Donegal Gaeltacht based companies created 242 new fulltime positions in their business.  
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Action 20: InterTrade Ireland will run its annual Seedcorn Competition on a regional basis, to give 
companies the opportunity to improve their investor readiness and greatly increase their chances of 
raising equity. Local companies will have the opportunity to compete on a regional basis for a prize 
of €20,000. The regional winner can go on to compete for overall prizes of €50,000 and €100,000. 
 
Lead responsible body: InterTradeIreland 
 
Status: Partially complete 
 
Narrative: 
DkIT Regional Development Centre Incubation client and Spinout from DKIT research Nova Leah won 
Intertrade Ireland Seedcorn 2017 competition in the Best Early Stage Company Category for the 
region Connacht and Leinster 
 
 
Action 21: Increase awareness and take up of national public and private sector supports to provide 
access to finance to start ups and existing businesses.  
 
Lead responsible body: Enterprise Ireland, LEOs to report as appropriate 
 
Other responsible bodies: Local Authorities, and other relevant public bodies 
 
Status: Partially complete 
 
Narrative: 
LEO Leitrim continue to promote national supports to clients including MicroFinance Ireland, 
Intertrade Ireland, Revenue, Enterprise Ireland and Skillnets. A Brexit Breakfast was hosted in 
November 2017. 
 
 
Action 22: InterTradeIreland will host 4 workshops under their “Funding for Growth” initiative in the 
North East/ North West to promote all traditional and non-traditional sources of finance to local 
businesses, as well as providing an opportunity to meet with a corporate finance expert.     
 
Lead responsible body: InterTradeIreland 
 
Status: Partially complete 
 
Narrative: 
The Funding for Growth programme did not run during the June to December 21017 period. 
 
 
Action 23: InterTradeIreland will deliver a series of equity awareness events at regional level 
including the unique equity advisory clinics where companies can meet with an equity expert, 
business planning workshops and venture capital case studies. 
 
Lead responsible body: InterTradeIreland 
 
Status: Complete 
 
Narrative: 
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There were no further equity awareness events held in the region during the final half of 2017. 
 
 
Action 24: Undertake a review of incubation space and property solutions within the region, from 
pre- start-up incubation facilities, through to scaling up to full manufacturing capacity. Identify 
gaps/shortages and develop a programme of investment requirements.  
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: ÚnaG 
 
Status: Partially complete 
 
Narrative: 
Available Space in County Leitrim is reviewed and updated twicer per annum. 
LEO Monaghan is aware of vacant space in the County and has a data base of incubation space in the 
County. 
 
 
Action 25: Identify strategic sites in the region that have low occupancy or are vacant or derelict 
with a view to making them accessible for start-ups and SMEs  (e.g. creative sector, living labs, hot 
desks) through incentive schemes to encourage occupancy. 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: ÚnaG, Private Sector,  
 
Status: Partially complete 
 
Narrative: 
Creative Connections in the USEFE region Leitrim, Longford, Cavan and Roscommon delivered a 
number of pop up shops for the creative sector across the region. 
Monaghan County Council have identified potential site for industrial development and have gone 
out planning in 2017 for two buildings with full planning permission and outline permission on two 
ABT’s. 
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Theme 2 Supporting Business to Grow and Scale 
 
 
Action 30: InterTradeIreland will promote its Acumen and Elevate programmes in the North East/ 
North West 
 
Lead responsible body: InterTradeIreland 
 
Status: Complete 
 
Narrative: 
InterTradeIreland continues to actively promote both the Elevate and Acumen Programmes, both 
through direct contacts with businesses and through representation at events. 
 
 
Action 31: InterTradeIreland will host a “Going North” workshop to support local business and 
create awareness of opportunities that exist 
 
Lead responsible body: InterTradeIreland 
 
Status: Partially complete 
 
Narrative: 
InterTradeIreland continued to work with Local Enterprise Organisation’s within the region to raise 
awareness of programme supports 
 
 
Action 32: InterTradeIreland will set a target of at least 14 Acumen approvals to investigate and 
pursue export opportunities in Northern Ireland 
 
Lead responsible body: InterTradeIreland 
 
Status: Substantially complete 
 
Narrative: 
A total of 12 Acumen projects were approved during the period. 
 
 
Action 34: Through the INTERREG VA Programme SEUPB will support cross-border business 
investment in Research & Innovation with an ERDF allocation of €15.9m. The key outputs will focus 
on SMEs with 1,408 receiving a range of support including: collaboration with research institutions; 
innovation advice; collaborative research projects 
 
Lead responsible body: SEUPB 
 
Other responsible bodies: SEUPB 
 
Status: Partially Complete  
 
Narrative:  
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One project, the Co-Innovate Programme, led by Intertrade Ireland, has been issued a Letter of Offer 
under this objective. It will be implemented across the eligible region of Northern Ireland, the Border 
Region of Ireland and Western Scotland and aims to target manufacturing and tradable services 
SMEs with export potential. Its key objective is to increase the proportion of SMEs engaged in cross-
border research and innovation (R&I) collaboration in the eligible region from 22% (2014) to 33% 
(2023). 
The following results are anticipated; 

• A transformation of the awareness and performance of innovation activities in the eligible 
area. 

• Enhanced cross-border linkages 

• Strengthened innovation capabilities in SMEs 
 
 
Action 35: InterTradeIreland will deliver 4 public tendering workshops for SMEs in the North East/ 
North West over the period 2015-2016 and will provide relevant training for local small businesses in 
the region. InterTradeIreland will also promote public tendering opportunities to SMEs in the region 
including cross border public sector opportunities, consortia building for larger contracts and below 
threshold contracts. 
 
Lead responsible body: InterTradeIreland 
 
Other responsible bodies: local LEOs, ÚnaG and other relevant local organisations. 
 
Status: Complete 
 
Narrative: 
InterTradeIreland will deliver 4 public tendering workshops for SMEs in the North East/ North West 
over the period 2015-2016 and will provide relevant training for local small businesses in the region. 
InterTradeIreland will also promote public tendering opportunities to SMEs in the region including 
cross border public sector opportunities, consortia building for larger contracts and below threshold 
contracts. 
 
 
Action 36: Build on the global sourcing and collaboration initiative and increase activity in this area 
to enhance the regional offering and increase collaboration with existing clients, and provide 
opportunities for Irish Companies to engage with IDA companies 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: IDA, UnaG, LEOs 
 
Status: Complete 
 
Narrative:  
 
An event supporting this action was successfully staged in the North West in 2017. 
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Theme 3 Fostering Innovation 
 
 
Action 37: Enterprise Ireland, through the Technology Transfer Offices, will promote outreach 
activities to industry 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: Technology Transfer Offices 
 
Status: Partially complete 
 
Narrative: 
In November 2017, EI North East organised an Agile Innovation Funding support awareness event, 
which was attended by 60 clients with a presentation by DKITs TTO on the engagement 
opportunities available. 
 
IT Sligo supported and created a Spin Out Company in December 2017. This new company called 
Nektr Technologies is based in Sligo and will commercialise a technology developed in our School of 
Science. The new company has created 4 new jobs and plans to expand rapidly in 2018. 
 
 
Action 38: The Technology Gateway National Network will continue to carry out industry research. 
Within this, the WISAR Technology Gateway based in Letterkenny IT will hold an industry open day 
each year 2016/2017 
 
Lead responsible body: LYIT 
 
Other responsible bodies: WISAR Technology Gateway, EI 
 
Status: Complete 
 
Narrative: 
There have been regular industry open days through 2017.  The Centre has been approved for 
funding by EI up until 2022. 
 
 
Action 40: The ETBs and IoTs in the region will continue to build on their engagement with industry 
and seek to increase industry collaboration within the region 
 
Lead responsible body: IOTs 
 
Other responsible bodies: Institutes of Technology, ETBs, EI 
 
Status: Substantially complete 
 
Narrative: 
A DKIT client was one of four SMES judged to be the best FUSION projects of 2017 in terms of the 
level of innovation, benefits achieved and overall contribution to the programme. 
In 2017 DKIT staff from the Regional Development Centre, the Life Long Learning Centre and the 
Business School were founding members of the “North East Lean Network”. DKIT representation 
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also allows DKIT to be represented in shaping how the network evolves over the coming years and 
gives us the opportunity to promote significant collaborative opportunities. The formation of this 
network is a significant initiative and lines up with a national drive for business operations excellence 
across the country, heavily endorsed by the state agencies Enterprise Ireland, IDA and Local 
Enterprise Offices. 
 
DKIT Annual careers Fair 2017 took place to showcase the skills, expertise and resources within DkIT 
to the wider business community. Over 60 organisations (state bodies, such as the defence forces, 
indigenous SMEs and FDI) from the region availed of the opportunity to take a stand at the DkIT fair. 
Additional benefits for companies of attending this day is to engage and network with the staff of 
DkIT to identify mutually benefiting areas of co-operation in terms of, student projects, student 
placements, part-time course provision, and research projects. 
 
This has been achieved through the establishment of the North-West Regional Skills Forum, which 
has brought together IoTs, ETBs LEOs, EI, IDA and other representative bodies such as NWRA, with 
the objective of identifying training and educational needs of regional employers. 
 
The NW RSF has completed two regional skills surveys in ICT and Engineering and will launch both in 
2018 to help support the expansion of both sectors in the region. 
 
 
Action 42: InterTradeIreland will provide access to its Challenge Programme to SMEs in the region 
 
Lead responsible body: InterTradeIreland 
 
Status: Complete 
 
Narrative: 
InterTradeIreland will continue with this but as such for the period is complete. 
 
 
Action 43: IDA will continue to roll out its Research, Development & Innovation Program to 
incentivise client companies in the region to develop new processes and products 
 
Lead responsible body: IDA Ireland 
 
Status: Complete  
 
Narrative: 
The RD&I programs, and other relevant supports, are promoted to clients through the region on an 
on-going basis. 
 
 
Action 44: Údarás will continue to roll out its Research, Development & Innovation Program to 
incentivise client companies in the Gaeltacht region to develop new processes and products 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Partially complete 
 
Narrative: 
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Udaras na Gaeltachta continues to work with its client companies to engage and utilise the various 
R&D programme available.  
 
 
Action 45: Support the Connaught Ulster Alliance (IT Sligo LyIT, & GMIT) in the process to become a 
Technological University  
 
Lead responsible body: HEA 
 
Other responsible bodies: DES, IT Sligo, LyIT & GMIT, SFI, EI, Connaught Ulster Alliance 
 
Status: Complete 
 
Narrative: 
HEA funding for CUA received: 
2016: €750k 
2017: €1.2M 
CUA is working towards a Stage 2 submission in 2019/20 
 
 
Action 47: Through the INTERREG VA Programme, SEUPB will increase business industry-relevant 
Research and Innovation capacity across the Region within two sectors; ‘Health & Life Sciences’ and 
‘Renewable Energy’, with an ERDF allocation of €45m 
 
Lead responsible body: SEUPB 
 
Status: Complete  
 
Narrative: (Text taken from PR3) 
Seven projects have been issued Letters of Offer to date. All of these approved projects will 
capitalise on the strength of collaboration, combining collective expertise between industry and 
academia to develop solutions, products and services in the areas of health (4 projects) and 
renewable energy (3 projects). LYIT is a partner in the final 3 Interreg V projects. 
The Smooth Muscle Research Centre (SMRC) at Dundalk Institute of Technology (DkIT), together 
with partners at Queen’s University Belfast (QUB) and University of the West of Scotland (UWS), has 
received combined funding of €7.7 million under the European Union’s INTERREG VA Programme to 
deliver ‘BREATH’ (Border and Regions Airways Training Hub) project. BREATH will establish a world-
class cluster of researchers, involving collaborations between scientists and clinicians, that will help 
address the causes, treatment and potential prevention of chronic obstructive pulmonary disease 
(COPD), an incurable lung disease which is highly prevalent in the border regions of Ireland and in 
Western Scotland. 
 
The EU investment will support the project for five years and will fund a total of 16 PhDs, 5 Post-
doctorate Research Fellows (PDRF) and a Clinical Fellow, in addition to a Project Co-Ordinator. Other 
collaborators include the School of Pharmacy and School of Medicine, Dentistry and Biomedical 
Sciences (QUB) and the Institute of Biomedical & Environmental Health Research (UWS).  
 
Dundalk Institute of Technology is a consortium partner in an Interreg V project (SPIRE 2) led by 
Ulster University (coordinator) with Queen's University Belfast (QUB), the University of Strathclyde 
and industry partners Arbarr and Sunam. A primary focus of the SPIRE 2 project will be on the 
development of distributed energy storage solutions which will allow very high levels of non-
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controllable renewable energy to be integrated into power systems. 17 PhD students and 6 Post-
doctorate researchers are funded through the project. 
 
 
Action 48: Údarás na Gaeltachta will promote innovation through educational seminars and its 
financial supports for new and existing client companies to develop their enterprises within its 
innovation hubs in Áislann Ghaoth Dobhair agus Fiontarlann Chill Chartha 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Partially complete 
 
Narrative: 
ERNACT and Údarás na Gaeltachta hosted an international conference ERUDITE which focused on 
Innovation/Digital hubs - 40+ individuals participated   
 
Udaras na Gaeltachta and Donegal County Council jointly hosted a Digital Marketing Workshop. 30+ 
individuals participated   
 
Ealaín na Gaeltachta hosted an workshop on development of Hertiage projects - 40+ individuals 
participated  
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Theme 4 Attracting and Embedding Foreign Direct Investment 
 
 
Action 49: IDA will target a minimum of 61 new investments for the North East/ North West over the 
period 2015 – 2019; an increase of 30 to 40% on the strategy for 2010 – 2014 
 
Lead responsible body: IDA Ireland 
 
Status: Partially complete 
 
Narrative: 
Period is 2014 to 2019 so cannot comment beyond on-going at this time 
 
 
Action 50: IDA will continue to collaborate with their existing clients under the Transformation 
program, encouraging them to invest in new activities, innovation and to win new mandates 
 
Lead responsible body: IDA Ireland 
 
Status: Partially complete 
 
Narrative: 
The transformation program supports, including Lean start and other programs offered in 
partnership with Enterprise Ireland are promoted and offered on an on-going basis to clients across 
the NE/NW Region via the Product Development and Transformation unit within IDA Ireland. 
 
 
Action 53: Plan, develop and construct new Advanced Building Solution in Dundalk 
 
Lead responsible body: IDA Ireland 
 
Other responsible bodies: Local Authorities 
 
Status: Substantially complete 
 
Narrative: 
IDA has secured planning permission and is proceeding to the tendering stage for the construction of 
the planned Dundalk Building. The estimated time-line for completion of construction of the building 
is Q2/Q3 2019. 
 
 
Action 54: Progress plans for accessing the IDA owned Oakfield lands in Sligo to enable new business 
park to be planned and developed 
 
Lead responsible body: IDA Ireland 
 
Other responsible bodies: Local Authorities, NRA 
 
Status: Partially Complete. 
 
Narrative: 
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The plans to progress the Western Distributor Road linking the N4 at Caltragh to the IDA Ireland 
owned lands at Oakfield (and ultimately to Finisklin Business Park in Sligo) have progressed to the 
point where initial site works commenced in March 2018, IDA Ireland understand that Sligo County 
Council’s intention timeline is to commence the main WDR works in the Summer 2018. 
 
 
Action 55: Growing on the successful strategy of providing property solutions, Údarás will continue a 
building and refurbishment programme to help support the attraction/expansion of Indigenous 
Investment and FDI in the North East/ North West 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Substantially Complete. 
 
Narrative: 
Udaras na Gaeltachta invested €3 million in its property on the Gaoth Dobhair Business park to 
support its expanding companies and startups during 2017.  
 
Action 56: IDA Ireland will proactively update its online marketing “Invest in” series for the North 
East/ North West 
 
Lead responsible body: IDA Ireland 
 
Status: Complete 
 
Narrative: 
The InvestIn series of online promotional channels have been updated to include new content, news 
stories as the need and opportunity has arisen. 
  
 
Action 58: Develop further the synergies and scope for collaboration between High Value 
Manufacturing enterprises across the region to develop a marketing proposition around existing 
clusters in Life Sciences, Engineering 
 
Lead responsible body: IDA Ireland 
 
Other responsible bodies: Enterprise Ireland, UnaG, IOTs, ETBs and Private Sector 
 
Status: Partially complete 
 
Narrative: 
IDA Ireland has continued to work to promote and develop High Value Manufacturing across the 
region through the various programs and with links to IoT's and Universities. The Advanced 
Manufacturing concept and IMR has been promoted to clients and workshops have been held on 
aspects of advanced manufacturing and robotics. 
 
The Atlantic Med Tech Cluster based in the North West continues to develop and expand 
membership and will be a key reference for Life Sciences and Engineering manufacturing and 
services going forward. 
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Action 59: Develop a marketing proposition around the employment intensive Global Business 
Services clusters such as insurance and technical services and Financial Technology (Fintech - 
Payments) 
 
Lead responsible body: IDA Ireland 
 
Other responsible bodies: Enterprise Ireland, UnaG, IOTs, ETBs and Private Sector 
 
Status: Partially complete 
 
Narrative: 
IDA Ireland has developed and continues to refine a marketing proposition for the NE/NW 
Region around employment intensive Global Business Services tailored for clients, both indigenous 
and FDI to promote and showcase the capabilities and capacity within the region. The proposition 
and approach is consistent with the National Strategy for Global Business Services developed by IDA 
Ireland and partners which offers a roadmap for strengthening Ireland’s Position as a Global 
Business Services Hub.  
 
There are also a number of individual county council or chambers of commerce propositions 
available across the region promoting their locations for same. e.g. Donegal Prospectus, Sligo 
Chamber 'Sligo for Services' and Louth referred to below. 
 
Louth County Council, Drogheda & District Chamber of Commerce, and Dundalk Chamber of 
Commerce are currently working on a brochure to pitch Louth to Financial Services firms, especially 
in wake of Brexit.  
 
www.M1PaymentsCorridor.com website is completed, including information on why companies 
should base themselves in region, http://m1paymentscorridor.com/ why-locate-here/. The site 
includes introductory video on aims of M1PC, and why it is perfect region to develop as the Digital 
Payments region in Ireland and EU.  
 
 



 

24 

 

Theme 5 Building Sectoral opportunities 
 

Agrifood 
 
Action 65: Build on the success of established food festivals such as the Taste of Cavan to Showcase 
regional food producers, from artisan to large companies, through various food festivals in the 
region 
 
Lead responsible body: LEOs 
 
Other responsible bodies: EI, Local Authorities, Teagasc, BIM, UnaG 
 
Status: Partially complete 
 
Narrative: 
A 5-year Food Strategy for Taste Leitrim was developed for 2017-2021 and launched during 2017. 
Three Food events were held around the county during the year. A Food Strategy Steering Group 
was established during the year, planning events into 2018. 
 
 
Action 66: To ensure a good quality pipeline of food entrepreneurs, run a pre Food Works clinic in 
the region in 2017 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: LEOs, Bord Bia, Teagasc 
 
Status: Complete  
 
Narrative: 
LEO Donegal continues to run SYOB food programmes and the Food Academy programme in 
conjunction with Bord Bia and SuperValu. 
 
 
Action 68: Bord Bia to work with Retailers to assist food and drink companies in the North East/ 
North West to increase shelf space for local produce 
 
Lead responsible body: Bord Bia 
 
Status: Complete 
 
Narrative: 
While there were no companies from the North-East North-West from the fifty-two participants 
nationally in the Food Academy programme run in conjunction with SuperValu, there were eight 
participants out of fifty-five in the new Kick Start programme run in conjunction with Lidl by Bord 
Bia. 
 
 
Action 69: Enterprise Ireland will target food companies in the North East/ North West to scale and 
innovate in line with National Policy 
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Lead responsible body: Enterprise Ireland 
 
Status: Complete 
 
Narrative: (Text taken from PR3) 
 
This is an ongoing part of Enterprise Ireland remit. The LEOs have a similar objective relating to 
micro-food businesses.  Furthermore, LAGs play a significant role in developing artisan food 
businesses. 
 
 
Action 70: Údarás na Gaeltachta will provide support for 3 high potential food and drinks companies 
in the region to expand their operations. 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Partially complete 
 
Narrative: 
Udaras na Gaeltachta continues to support a number of startups/established companies to develop 
both the local, national and international markets to great success. 
 
 
Action 71: Teagasc to continue to support and increase the level of farm diversification in the Region 
through their Option programme and their pilot Opt-In web portal 
 
Lead responsible body: Teagasc 
 
Status: Complete 
 
Narrative: 
In Spring 2017, Teagasc in conjunction with the National Rural Network ran 2 seminars on Farm 
Diversification - one on 8th March in Kilmore Hotel, Cavan and the second on 9th March in Four 
Seasons Hotel, Monaghan. 
 
Teagasc is now linked to the Opt-In Web Portal. 
 
In support of farm diversification in Cavan and Monaghan, Teagasc has appointed a Poultry Adviser 
to promote the development of poultry in the region. Teagasc continues to provide Options Courses 
in each county, on a rotational basis. 
 
 
Action 72: Promote Innovation Vouchers specifically targeting small food companies 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: DAFM, LEOs 
 
Status: Partially complete  
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Narrative: 
This is an ongoing activity within EI, IOTs and the LEOs 
 
 
Action 74: BIM and LYIT to further evolve the Killybeg’s regional Seafood Development Hub set up in 
2011 
 
Lead responsible body: BIM 
 
Other responsible bodies: LYIT, Donegal Co. Co., UnaG, Private Sector 
 
Status: Partially complete 
 
Narrative: (Text taken from PR3) 
BIM is developing a 'virtual' R&D centre by linking research institutes with the seafood sector.  This is 
being supported by an R&D funding Programme launched in October 2017. To-date six industry 
focused projects have been supported with further projects in the pipeline. LYIT's Killybegs 
Campus is an important regional hub for the seafood sector, providing skilled graduates and facilities 
for specific projects.  A proposed Centre on LYIT's Killybegs Campus is being considered and would 
further drive innovative opportunities for seafood and the broader blue economy. 
 
LYIT is currently looking at methods of funding this initiative as it includes significant input from a 
number of regional and national stakeholders. 
 

Creative Industries 
 
Action 75: Map creative industries including Digital Content within the region and examine the 
potential for development of the sector within the Region 
 
Lead responsible body: LEOs 
 
Other responsible bodies: EI, UnaG, DCCOI, HEIs, Local Authorities 
 
Status: Substantially complete 
 
Narrative: 
Leitrim delivered the Creative Connections Programme in conjunction with LEO's from Cavan, 
Roscommon and Longford during 2017 which consisted of an audit being conducted of the creative 
businesses in the four counties. 
 
A new brand was developed "Inside [CRAFT], as well as the rollout of 6 pop up shops, development 
and print of a craft trail as well as a website and establishment of a network among craft 
practitioners in the four counties.   
 
 
Action 77: Explore the potential to develop crafts hubs for the region similar to Drumshambo food 
hub. Enable the creative sector by bringing individuals together in "creative hubs" to promote design 
skills, help tourism, attract creative people into the region & improve quality of life. 
 
Lead responsible body: Well 
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Other responsible bodies: Local Authorities, UnaG, DAHG, DCCOI, WDC, HEIs 
 
Status: Partially complete 
 
Narrative: 
IT Sligo, St Angelas and the Food Technology Centre in St Angela’s are establishing links with 
Drumshanbo Food Hub to promote improved liaison. 
 
New creative section (sub-department) established in IT Sligo that will support the northwest 
creative sector. It includes the fine art, creative design, performing arts/writing & literature, 
architectural design and interior design programmes 
 
Leitrim County Council exploring the possibility of developing Leitrim as a Centre of excellence for 
the Creative Sector. 
 
Leitrim Partnering on an Erasmus programme for the development of creative hubs in rural areas. 
 

ICT Sector 
 
Action 78: IDA and EI will work with industry to explore the potential for a Digital payments Cluster 
along M1 Corridor developing areas of expertise, creation of expanded clusters, building on existing 
strengths & identifying second site solutions 
 
Lead responsible body: IDA Ireland 
 
Other responsible bodies: Enterprise Ireland, DkIT, DCU, Local Authorities, in collaboration with 
enterprise within the region 
 
Status: Partially complete 
 
Narrative: 
The M1 Payments Corridor has been developed by The Mill Enterprise Centre, Drogheda, in 
partnership with an industry steering group of FDI and Indigenous ePayments / Fintech companies, 
working alongside public sector stakeholders including IDA Ireland, Enterprise Ireland, DkIT, DCU and 
Louth County Council through the LEO office. A website has been developed to promote the 
Payments Corridor concept, led by The Mill. 
 
Funding under Round One of Enterprise Ireland’s REDF was unsuccessful, but the steering group is 
committed to reapply for Round Two. This process is ongoing. 
 

Energy/Renewables 
 
 
 
Action 80: Identify opportunities in Green Energy and on a cross border basis to encourage a low 
carbon environment, including: - Further development of cross border and international 
partnerships to support the development of sustainable technologies; - Provision of R & D support; - 
Provision of access to specialised equipment & facilities (on a cross border basis); - Provision of 
workshops, training and mentor support 
 
Lead responsible body: SEAI 
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Other responsible bodies: Local Authorities, other relevant stakeholders in the region Cavan 
Innovation and Technology Centre 
 
Status: Complete 
 
Narrative: 
SEAI has worked with Louth County Council Sustainability team on local and cross border initiaitives. 
This work has been carried out under the Louth Economic Forum and the Louth Sustainability 
Committee. 
 
 
Action 81: Western Development Commission to develop a micro loan fund for renewable energy 
 
Lead responsible body: Western Development Commission 
 
Status: Complete 
 
Narrative:  
The Western Development Commission is working towards the development a micro loan fund for 
renewable energy. 
 
Action 82: Each local authority will adopt the principles of the guidelines for Local Authority 
Renewable Energy Strategies (LARES) when reviewing their County Development Plans and 
collectively examine the potential for Regional Renewable Energy strategies 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: SEAI 
 
Status: Complete 
 
Narrative:  
The development plans for all six Border counties (Louth, Leitrim, Donegal, Cavan, Sligo and 
Monaghan) include these principles and guidelines. 
 
 
Action 84: Promote and assist the delivery of cost savings through energy efficiency programmes 
and training for businesses and public sector organisations in the region 
 
Lead responsible body: SEAI 
 
Other responsible bodies: local authorities, UnaG 
 
Status: Complete 
 
Narrative: 
SEAI delivered private sector and public sector energy training across Ireland in H2. There were 2 
events in this region with 1 targeted at the private sector and 1 at the public sector. 
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SEAI also provided targeted grant programmes to 48 dairy farms and for 60 smart lighting projects 
with SMEs. 
 
 
Action 85: Work with SEAI to develop and promote Sustainable Energy Communities model in the 
region and identify willing early adopter communities to act as exemplars 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: SEAI, UnaG 
 
Status: Partially complete 
 
Narrative: 
Leitrim County Council supporting a number of Sustainable Energy Communities on the ground, two 
towns are quite advanced (Mohill and Manorhamilton) with both looking at their energy master 
plans currently, with Drumshanbo recently joining the network of sustainable Energy Communities. 
 
The SEC Programme continued to grow with 134 members in the SEC Network to the end of 2017.  
SEAI provided a dedicated SEC Mentor to this region to support interested communities’ 
participation in the model and to work with early adopter communities. 
 
 
Action 86: Ensure that the electricity transmission grid in the North East/ North West is 
strengthened to enable maximum investment by industries that rely on large energy consumption 
 
Lead responsible body: Eirgrid 
 
Status: Partially complete 
 
Narrative: 
EirGrid continue to manage develop and operate the grid in the NE/NW region to ensure that 
electricity capacity is available for future economic development. Where further capacity is 
identified grid projects will be developed to meet with demand 
 
 
Action 87: Develop the North-South Electricity Interconnector as a key piece of energy infrastructure 
which will enable job creation and economic development in the North East/ North West 
 
Lead responsible body: Eirgrid 
 
Status: Partially complete 
 
Narrative: 
Planning consents have now been achieved for this key infrastructure project in both the Republic 
and Northern Ireland. The key strategic importance of this project was again recently recognised in 
the National Planning Framework published in February. 
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Retail 
 
Action 88: Local authorities and Retail Groups to develop collaborations to support the regeneration 
and development of their towns through town centre strategic development plans. Develop 
measures in conjunction with property owners and investors to address derelict properties. Provide 
support and assistance to pop up shops and markets in principal towns of the region enabling artisan 
food producers, artists and craft makers to showcase and sell their products. 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: DECLG, Chambers, Retail Bodies, Local Businesses 
 
Status: Partially complete 
 
Narrative: 
Leitrim County Council supporting the development of new farmer’s markets in the County and 
exploring an online presence for the markets. 
 
Leitrim County Council offering Town Retail Programmes to Towns around the County. 
 
 
Action 89: The Local Authorities will develop Business Incentive Schemes (e.g. Rates Incentive 
Scheme, Development Levies Scheme) to support retail and attract business into town centres. 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Local Businesses 
 
Status: Partially complete 
 
Narrative: 
Leitrim County Council recently reviewed its Business Incentive Scheme and is due to launch it 
shortly. 
 
 
Action 90: Collaborate to examine ways to revive and reinvigorate retailing at County and Regional 
level 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Chambers, Retail Bodies, Local Businesses 
 
Status: Partially complete 
 
Narrative: 
Leitrim County Council delivering Town Retail Programme.  LEO offering mentor support and other 
training to retailers. 
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Leitrim County County Council working with the regional skills forum to host an event to bring 
information on available supports to all businesses including retailers. 
Launch of revised Business Incentive Scheme in Leitrim. 
  

Manufacturing Engineering and Tool Making 
 
Action 91: Pursue the establishment of a Centre of Excellence for Toolmaking & Design as a training 
centre 
 
Lead responsible body: IT Sligo 
 
Other responsible bodies: ETB, UnaG, Sectoral cluster of employers 
 
Status: Substantially complete 
 
Narrative: 
Working collaboratively with the MSL ETB, IT Sligo has maintained toolmaking training throughout 
the economic downturn. The number of apprentices has started to grow in recent years. The HEA 
have indicated that €1M funding towards upgrade of toolmaking equipment will be available in 
2018. 
 
The PEM Technology Gateway at IT Sligo has successfully completed its final review by Enterprise 
Ireland of the second Gateway programme and has now entered into its next, 5 year phase of 
funding. The Gateway assists regional industries in innovation in Precision Engineering, Materials 
and Manufacturing. 
 
IT Sligo is in the process of making a capital submission for funding of a new facility that will include 
additional space and laboratories to support research, education and training in precisions 
engineering. 
 
A combined Medical Devices Cluster of companies was awarded funding by EI in 2017 and continues 
to work towards marketing the precisions engineering capabilities of the NW to the medical devices 
sector. 
 
 
Action 92: Explore the potential for adding value to forestry raw materials for job creation Expand 
the potential for training local harvesters & manufacturers of wood related products 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Coillte, Private Sector 
 
Status: Partially complete 
 
Narrative: 
Leitrim county Council offering support in the form and training around LEAN and mentoring for 
local harvesters. 
 
 
Action 93: Enterprise Ireland will target manufacturing companies in the North East/ North West to 
scale, innovate and develop international markets 
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Lead responsible body: Enterprise Ireland 
 
Status: Complete 
 
Narrative: (Text taken from PR3) 
 
A seminar and workshop on this topic for manufacturing companies was presented by EI on 28th 
November 2017 in the Nuremore Hotel, Carrickmacross 
 

Tourism 
 
Action 95: Fáilte Ireland will examine, as part of the Wild Atlantic Way strategy for 2015-2019, the 
development of a series of loops off the Wild Atlantic Way and Ireland’s Ancient East to encourage 
greater spread of visitors, alleviate pressure from high traffic areas and present complementary 
visitor experiences 
 
Lead responsible body: Fáilte Ireland 
 
Status: Partially Complete  
 
Narrative: 
Failte Ireland have identified 10 potential Wild Atlantic Way Looped Drives which are being assessed 
for suitability and implementation with local authorities.  These loops will give visitors additional 
reasons to stay longer in these areas and highlight stories and themes for additional bed nights. 
 
 
Action 96: Provide a suite of business supports to high potential tourism groups and businesses in 
the region to build capability and capacity in the tourism sector 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: Local Authorities with relevant groups, UnaG 
 
Status: Partially Complete  
 
Narrative: 
Failte Ireland design and deliver business supports to industry in clusters, in line with the 
recommendations from the Visitor Experience Development Plans. 
 
 
Action 97: Fáilte Ireland  and Tourism Ireland to market  the Wild Atlantic Way, Ireland’s Ancient 
East and Lakelands Region  as a tourism destination and Fáilte Ireland to identify any gaps in the 
Tourism Sector in the Region 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: Tourism Ireland , ÚnaG, Local Authorities, Networks, Industry 
 
Status: Complete  
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Narrative: 
 
Failte Ireland market all of the brands – Wild Atlantic Way, Irelands Ancient East and Irelands Hidden 
Heartlands in domestic and overseas marketing (in partnership with Tourism Ireland) and highlight 
the uniqueness of each brand as they relate to consumer segments. Cavan County Council continues 
to work with Failte Ireland to utilise and build upon the Ireland's Ancient East brand for County 
Cavan.  A New Tourism Strategy for the county has been developed and launched in October 2017. 
 
 
Action 98: Promote the Wild Atlantic Way as a destination of choice for adventure sports and 
outdoor recreational activities 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: Tourism Ireland , Waterways Ireland, Local Authorities 
 
Status: Complete  
 
Narrative: 
 
Failte Ireland works with adventure and outdoor activity providers to develop saleable experiences 
that are promoted to the travel trade and directly to consumers. 
 
 
Action 101: Support further development and promotion of Cavan Burren Geopark as a key cross 
border and North East/ North West tourist attraction  
 
Lead responsible body: Cavan County Council 
 
Other responsible bodies: Coillte, Marble Caves Global Geopark, Local Community 
 
Status: Partially Complete 
 
Narrative: 
Feasibility study for future project development completed including public consultation. Presented 
to Failte Ireland. 
 
 
Action 103: Support the reopening and development of the Ulster Canal and enhance the visitor 
attraction potential of Castle Saunderson to compliment redevelopment of the canal 
 
Lead responsible body: Waterways Ireland 
 
Other responsible bodies: Fáilte Ireland, Coillte, Fermanagh District Council, Monaghan and Cavan 
Local Authorities 
 
Status: Partially Complete 
 
Narrative: 
Planning application lodged in respect of jetty and trails, playground in Castlesaunderson.  Bord 
Pleanala have requested additional information re planning application.  New trail developed and 
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launched. Cavan County Council continues to engage with and be represented on the Ulster Canal 
Advisory Group. 
 
 
Action 104: Implement development plan to upgrade facilities for Killykeen Forest Park to enable it 
realise its full potential as a key Forest Park and outdoor recreational amenity within the Region  
 
Lead responsible body: Cavan County Council 
 
Other responsible bodies: Coillte 
 
Status: Partially Complete 
 
Narrative: 
Coillte and Cavan County Council are working with new owner of lands in Killykeen Forest Park to 
develop the outdoor recreational and chalet accommodation in the forest park.  Consultations are 
ongoing with other key stakeholders, to ensure optimum use of the amenity for the benefit of the 
region. 
 
 
Action 105: Develop tourism related maritime projects such as sailing/ yachting / cruise ships in the 
north west (Killybegs) of the region. 
 
Lead responsible body: Donegal Co. Co. 
 
Other responsible bodies: DAFM, Ports Authority, UnaG, LyIT 
 
Status: Complete  
 
Narrative: (Text taken from PR3) 
Donegal County Council, in conjunction with LYIT School of Tourism, will offer a Certificate in Local 
and Regional Guiding, focusing on Island and Coastal areas - starting September 2017. 
 
 
Action 106: Develop tourism related maritime projects such as sailing/ cruise ships/ festivals in the 
Drogheda / North East region 
 
Lead responsible body: Louth County Council 
 
Other responsible bodies: Louth County Council, Drogheda Port Company 
 
Status: Partially Complete 
 
Narrative: 
Louth County Council approved a pontoon for the port of Drogheda. The new pontoon was 
constructed in the first half of 2017 and can accommodate up to ten vessels at a time. 
Louth County Council also promoted and delivered the Irish Maritime festival (at Drogheda Port) 
which attracted 35,000+ visitors over the course of the festival weekend in June 2017. 
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Action 107: Sligo Co Co to develop proposals for the following projects and submit application to 
Fáilte Ireland for consideration under its Capital Funding programme: 

• Investigate the potential of a Surfing Centre of Excellence to be located at the proposed 
Maritime Centre, Strandhill;  

• Establish a Spanish Armada Interpretive Centre;  

• Build on the Region’s cultural heritage through the development of a visitor centre 
dedicated to WB Yeats;  

• Explore potential to establish a Mountain biking centre on Ox mountains (circa 3500 acres of 
Coillte land available). 

 
Lead responsible body: Sligo County Council 
 
Status: Substantially complete 
 
Narrative: (Text taken from PR3) 
Sligo County Council is working in partnership with the Maritime Board at Strandhill in support of a 
funding application to Fáilte Ireland.  Planning permission has recently been granted for a proposed 
development at this location.  
Sligo County Council applied (with Grange Armada Development Association) and secured funding, 
through the town and village renewal scheme, for storyboards for an existing building which will be 
used as an interpretative centre. It is engaged with interested parties within Sligo exploring the 
development of a visitor centre dedicated to WB Yeats. 
 
Funding to provide the initial part of a National Mountain Biking Centre in the Ox Mountains has 
been secured and planning permission has been granted.  Work will commence on site in early 
2018.  Further funding will be required to bring this project to finality. 
 
 
Action 108: Identify and develop greenway / blueway networks in the Region 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Waterways Ireland,  UnaG 
 
Status: Partially complete 
 
Narrative: (Text taken from PR3) 
 
Cavan County Council continues to explore funding streams for the development of Greenways, 
including a new Greenway Strategy.  
 
In Sligo, the County Council is engaged in discussions around the development of the SLNCR 
greenway as referred to under Action 107 above.   
This greenway action is being progressed in Louth with the development of a cross-border greenway 
from Omeath, County Louth to Newry, Co Down 
 
 
Action 109: Údarás na Gaeltachta will provide a capacity building programme in tourism related 
enterprises. 
 
Lead responsible body: Údarás na Gaeltachta 
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Status: Complete 
 
Narrative: 
In 2017, Udaras na Gaeltachta approved a training fund to support develop tourism projects - which 
4 projects are based in the NorthWest.  
 
 
Action 110: Promote and raise awareness of Fáilte Ireland's new international accreditation for 
alternative accommodation ('Welcome Standard') among providers of, or those interested in 
developing, non-mainstream accommodation options in the region 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: EI/LEOs and Local Authorities 
 
Status: Complete 
 
Narrative: 
Failte Ireland promotes and creates awareness of the Welcome Standard in particular to areas north 
of Galway to increase the availability of beds and accommodation options for visitors.  
 

Cross Border Initiatives 
 
Action 111: Explore potential to develop Memoranda of Understanding (MOU) with all counties or 
groups of counties as appropriate on both sides of the Border as per Newry/Mourne/Louth initiative, 
under  such themes  as: (i) Renewable Energy and Green Technology; (ii) Tourism and Recreation; 
(iii) Sustainable Economic Growth, Job Creation; (iv) Emergency Planning 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Cross border counterparts, Chambers of Commerce 
 
Status: Partially complete  
 
Narrative: (Text taken from PR3) 
 
Formal procedures have been put in place between local authorities, North and South, to deal with 
emergency planning.  For many years, strong relationships have been developed between local 
authorities, local enterprise agencies and Local Enterprise Offices to promote and develop business 
linkages, to deal with peace-building and engage in joint economic development projects.  While 
unfortunately, the re-focusing of available cross-border funding under the recent round of funding 
diminished considerably the capacity to engage to the degree previously possible in business 
development initiatives, the Co-Innovate Programme, led by InterTrade Ireland but with strong 
participation by the Local Enterprise Agencies and the Local Enterprise Offices, continues to be a key 
cross-border business development programme.  
 
 
Action 112: Develop cross border Activity Tourism 
 
Lead responsible body: Each Local Authority to report as appropriate 
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Other responsible bodies: Cross border counterparts 
 
Status: Partially complete  
 
Narrative: 
Sligo County Council continues to engage with relevant Councils in the development of a literary trail 
(e.g. Heaney, Yeats).  The Council is also continuing discussions on the development of the Sligo 
Leitrim and Northern Counties Railway (SLNCR) greenway. 
 This action is complete in Louth. 
 
 
Action 114: Advance East-west greenway corridor from Larne to Sligo and north to 
Derry/Letterkenny, via Ulster Canal, Sligo-Enniskillen Railway in line with strategic routes developed 
by Dept of Agriculture and Regional Development NI 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Cross border counterparts 
 
Status: Partially complete 
 
Narrative: 
The proposed Newry to Omeath Greenway in County Louth has secured funding and is nearing 
completion. 
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Theme 6 Skills Enhancement and Labour Market Activation 
 

Addressing Skills Needs 
 
Action 117: HEIs to collaborate with Industry to raise awareness of career opportunities, to 3rd Level 
students and explore potential for cross border collaboration 
 
Lead responsible body: IOTs 
 
Other responsible bodies: IoTs, Industry, Chambers, SFA, Ibec, ÚnaG, Enterprise 
 
Status: Substantially complete 
 
Narrative: 
The DKIT Annual Careers Fair took place during this period to showcase the skills, expertise and 
resources within DkIT to the wider business community. Over 60 organisations (state bodies, such as 
the defence forces, indigenous SMEs and FDI) from the region availed of the opportunity to take a 
stand at the DkIT fair. Additional benefits for companies of attending this day is to engage and 
network with the staff of DkIT to identify mutually benefiting areas of co-operation in terms of, 
student projects, student placements, part-time course provision, and research projects. 

• IT Sligo Science and Technology week https://www.itsligo.ie/2017/10/04/scienceweek/ 

• IT Sligo Engineers week: https://www.itsligo.ie/engineersweek/ 

• IT Sligo Careers Fair: https://www.itsligo.ie/2017/01/18/careersfair18012017/ 

• Three new programmes in Clinical Medical Science are being delivered by IT Sligo in 
collaboration with the University of Ulster.  These were recognised by the professional body 
in February 2018. 

• IT Sligo Engineering Expo https://www.itsligo.ie/engineeringexpo/ 
 
  
Action 118: Improve communication between public bodies & employers in relation to recruitment 
services to support the link between employers and people who are job seeking to see posts filled 
more quickly 
 
Lead responsible body: D/Social Protection 
 
Other responsible bodies: Local Authorities, ETBs, Employers groups 
 
Status: Substantially complete 
 
Narrative: 
The Department of Employment Affairs and Social Protection delivers a comprehensive public 
employment service. Its Intreo service provides a one-stop-shop for employers and job seekers alike. 
Services for employers include: 

• JobsIreland, a free online recruitment service. This service was significantly upgraded during 
2017 to include automatic matching of candidates to the skills and competency 
requirements specified in the job vacancies advertised. 

• Free recruitment services provided by dedicated Employer Relations teams and local Intreo 
Centre staff. Large companies are offered an account managed service and single point of 
contact. 

• Access to EURES, the European Recruitment Service to attract talent from abroad to meet 
skills or language needs that cannot be met locally. 

https://www.itsligo.ie/2017/10/04/scienceweek/
https://www.itsligo.ie/engineersweek/
https://www.itsligo.ie/2017/01/18/careersfair18012017/
https://www.itsligo.ie/engineeringexpo/
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• Financial incentives to recruit DEASP clients, e.g. JobsPlus and Wage Subsidy Scheme. 

• Collaboration with employers and the Further Education and Training sector to equip 
jobseekers with the skills necessary to meet current and future recruitment needs. DEASP is 
represented on Local Community Development Committees, Regional Skills Fora and 
Economic Fora in the North East and North West Divisions, and collaborates with all relevant 
Government Departments and State agencies, including IDA, Enterprise Ireland, Udaras Na  
Gaeltachta , Teagasc and Local Enterprise Offices. 

 
DEASP also proactively engages with employers to leverage their corporate social responsibility. A 
significant number of companies signed up to the Employment and Youth Activation Charter during 
2017, committing to work with DEASP to fill their job vacancies and provide less job-ready clients 
with opportunities to improve their employability skills. 
 
DEASP actively promoted awareness of its employment supports and services during the year, 
including: 

• Careers and advice Fairs  

• Information /Networking Events 

• Cross Border Employment Supports Networking Event  

• Speed Networking and Employer Development Event 

• Cross Agency Information/Advice and Recruitment events with PDFORRA 
DEASP designed and hosted onsite multi-agency one-stop-shop events for Defence Force 
personnel in Aiken Barracks, Dundalk and Finner Barracks, Donegal. The events provided 
information on a wide variety of income and employment support services, including access 
to employers. This initiative is now rolling out nationally. 

 
Action 119: Develop professional precision engineering toolmaking training programmes in 
collaboration with employers and Institutes of Technology 
 
Lead responsible body: IOTs 
 
Other responsible bodies: ETB, Sectoral cluster of employers 
 
Status: Substantially complete 
 
Narrative: 
In addition to the training of Toolmakers at Phases 4 and 6, in collaboration with MSL ETB, IT Sligo 
now offers a range of programmes that were developed in collaboration with employers: 

1. Level 8: BEng (Hons) in Precision Engineering & Design (full-time) 
2. Level 7: BEng in Precision Engineering and Design (full-time & online) 
3. Higher Certificate in Precision Engineering & Design (full-time) 

  
 
Action 121: Continue to host HR forums through Ibec’s regional offices for Ibec members 
 
Lead responsible body: Ibec 
 
Status: Complete 
 
Narrative:  
Two HR Forums were held during each reporting period covering the topics of: 

• Updates in Employment Legislation – Q1 
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• Employee Engagement – Q2 

• General Data Protection Regulations – Q3 

• Workplace investigations – Q4 
 
 
Action 122: Develop and roll out new range of national apprenticeship programmes. 
 
Lead responsible body: DES (SPEE Unit) 
 
Other responsible bodies: ETBs, IoTs, Education & Skills Providers, EI, IDA, ÚnaG 
 
Status: Complete 
 
Narrative: 
Implementation of the measures set out in the action plan to expand apprenticeships and 
traineeships are being carried out on an ongoing basis.   
 
Since 2015, 11 new apprenticeship programmes have been formally validated.  Nine of these 
programmes are underway. There is a strong pipeline in place for the 2018 target of 1,500 new 
apprenticeship registrations with an accumulative total of 25 new apprenticeship programmes by 
the end of 2018.  
 
At the end of 2017, apprenticeship registrations were slightly behind target with a total of 4,843 new 
registrations in 2017   This is mainly due to a lower than expected number of registrations for new 
apprenticeships, however, the two new programmes with a second intake of apprentices in 2017 
both showed increased registrations over their year one figures.  This pattern of initiating 
programmes with smaller numbers and building registrations in subsequent years is likely to 
continue and provides a solid basis to meet registration targets as the programme base grows. 
 
Resulting from the second call for apprenticeship proposals in 2017 a further 26 new programmes 
have been approved for further development into national apprenticeships.  
 
These programmes span a wide range of skills and sectors including construction, engineering, 
horticulture and agriculture. It is estimated that the development process will take between 12 and 
15 months. 
 
This action is complete for 2017, however it will continue on an ongoing basis into 2018. 
 
IT Sligo: 

1. In September 2016, IT Sligo launched the first national ‘new apprentice’ programme – a BA 
(Honours) in Insurance  Practitioner. This was developed in collaboration with the Insurance 
Institute of Ireland.  In September 2017, the second cohort of apprentices commenced on 
the programme with those who commenced in September 2016 progressing to year 2.   

2. IT Sligo is a partner in the GMIT-led apprenticeship programme Bachelor of Engineering 
(Level 7)1) Manufacturing Engineering, delivered in collaboration with the medical devices 
sector.  

3. IT Sligo is a partner in the AIT-led apprenticeship programme BSc in Polymer Processing 
(level 7), delivered in collaboration with the Irish Medtech Association and Plastics Ireland.   
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Action 123: The Local Enterprise Offices will collaborate with Skillnets and other relevant training 
bodies to ensure a streamlined approach to training offerings in the region 
 
Lead responsible body: LEOs 
 
Other responsible bodies: Local authorities, EI, ÚnaG, Skillnets and Training providers in region 
 
Status: Partially complete 
 
Narrative: 
Through the Regional Skills Forum, LEO Leitrim work with other agencies to outline training supports 
available in the county. Further work will be done in this area in 2018. 
LEO Monaghan circulates training programme to our client base when appropriate. 
 
 
Action 125: Continue to develop “entrepreneurship in education” learning outcomes in courses at 
3RD Level institutions in the Region 
 
Lead responsible body: IOTs 
 
Other responsible bodies: HEIs 
 
Status: Partially complete 
 
Narrative: 
IT Sligo is working to attain accreditation as an Entrepreneurial & Engaged University based upon the 
European Standard set by The University Industry Network based in Amsterdam.  
This programme and accreditation sets the standard for Entrepreneurship in Education in HE and 
should be completed in three years. 
 
 
Action 126: Schools, HEIs and companies to collaborate on regional competition for entrepreneurs 
 
Lead responsible body: Schools, HEIs 
 
Other responsible bodies: Local Businesses, EI/LEOs  
 
Status: Partially complete 
 
Narrative: 
IT Sligo and MSLETB have agreed to combine efforts in hosting a further education Schools 
Entrepreneurs Competition. The finals of this ETB Competition will be held in IT Sligo with the 
support of the Innovation Centre. 
 
 
Action 127: Exploit proximity to Border by developing greater cooperation with NI & Scotland e.g. 
matching suppliers & talent 
 
Lead responsible body: InterTradeIreland 
 
Other responsible bodies: ITI, Local Authorities, Regional Authorities, I.T. Sligo & Letterkenny IT, 
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ÚnaG, EI/ LEOs 
 
Status: Partially complete 
 
Narrative: 
Three new programmes in Clinical Medical Science are being delivered by IT Sligo in collaboration 
with the University of Ulster. These were recognised by the professional body in February 2018.   
 
IT Sligo are partners with University Ulster, LyIT and the University of Glasgow in an €8.7m Interrg V 
funded project called Northwest Centre for Advanced Manufacturing (NWCAM). The project is 
funding 13 PhDs and 11 postdocs to work across a number of advanced manufacturing research 
projects in collaboration with 10 industry partners from Sligo, Northern Ireland and western 
Scotland 
 
 
Action 128: Influence career choices at young age through presenting to young students, parents, 
career guidance teachers , and the wider educational community to inform second level students of 
opportunities and careers within companies in the North East/ North West 
 
Lead responsible body: IOTs 
 
Other responsible bodies: EI/LEOs, ÚnaG, Companies  
 
Status: Substantially complete 
 
Narrative: 

1. IT Sligo Science and Technology week 
https://www.itsligo.ie/2017/10/04/scienceweek/ 

2. IT Sligo Engineers week 
https://www.itsligo.ie/engineersweek/ 

3. IT Sligo Careers Fair  
https://www.itsligo.ie/2017/01/18/careersfair18012017/ 
IT Sligo Engineering Expo   
https://www.itsligo.ie/engineeringexpo/ 
 
 

Labour Market Activation 
 
Action 129: The Dept. of Social Protection will collaborate with stakeholders such as Enterprise 
Ireland and IDA in promoting the recruitment of people from the Live Register amongst client 
companies 
 
Lead responsible body: D/Social Protection 
 
Other responsible bodies: IDA, Enterprise Ireland, ÚnaG, LEOs, ETBs 
 
Status: Substantially complete 
 
Narrative: 

https://www.itsligo.ie/2017/10/04/scienceweek/
https://www.itsligo.ie/engineersweek/
https://www.itsligo.ie/2017/01/18/careersfair18012017/
https://www.itsligo.ie/engineeringexpo/
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The Department of Employment Affairs and Social Protection has established excellent working 
relations with the IDA, Enterprise Ireland and Udaras Na Gaeltachta and works directly with client 
companies to encourage the recruitment of job-ready candidates from the Live Register. 
 
DEASP agreed a working protocol with EI and the IDA nationally. In line with agreed protocols EI/IDA 
in the North East and North West meet at regular intervals to inform them of upcoming events and 
progress on initiatives.  The IDA hosted a number of introductory meetings with established FDI’s 
and provided opportunities for DEASP to present to potential new FDI’s.  EI also continued to 
promote DEASP supports and events to employers on their database during 2017. 
 
DEASP works closely with Local Development Companies and the Local Enterprise Offices to support 
live register clients wishing to start their own business. 
Building on existing positive relationships, working protocols were agreed with the Education and 
Training Boards to ensure constructive dialogue at all levels. 
 
DEASP-sponsored events offered service providers the opportunity to network and engage with 
jobseekers and job finders, e.g.  Social Inclusion & Community Activation Programme, Seetec, 
Education and Training Boards, Drug & Alcohol Services, HAP, Springboard, INOU, Employment 
Response North West and Co. Louth Employability services. 
 
 
Action 130: Develop cross border higher education Networks (Letterkenny/Derry and Dundalk 
/Belfast) to facilitate movement of talent, to capitalise on broader job creation opportunities and to 
support access to third level education and training to enhance enterprise and economic 
development throughout the region 
 
Lead responsible body: LYIT 
 
Other responsible bodies: DkIT working with relevant bodies in Northern Ireland 
 
Status: Substantially complete 
 
Narrative: 
Under the National Planning Framework 2040 Letterkenny/Derry has been recognised as a North-
West City Region.  As part of this initiative the HE and FE providers on both sides of the border have 
proposed to establish a cross-border cluster which will facilitate ongoing engagement.  It is hoped 
that an MoU will be signed by the relevant partners and endorsed by the Department of Education 
and Skills early in 2018. 
 
 
Action 131: Enterprise Ireland will promote the newly launched Graduate Placement Programme 
through their North East/ North West regional offices 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: Údarás na Gaeltachta 
 
Status:  Cancelled/no update received 
Narrative: 
When there is such a Programme available Enterprise Ireland promotes the Programme. 
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Action 132: Údarás na Gaeltachta will develop and host 6 educational seminars (2 per annum) for 
business people along with networking events in the region 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Partially complete 
 
Narrative: 
January 2017 Department of Social Protection presented their offering to local enterprise - 15 
individuals participated   
May 2017 Udaras na Gaeltachta and Donegal County Council jointly hosted a seminar for 
stakeholers on Donegal Digital Action Plan 20 individuals participated   
October 2017 ERNACT and Údarás na Gaeltachta hosted an international conference ERUDITE 
which focused on Innovation/Digital hubs - 40+ individuals participated   
November 2017 Udaras na Gaeltachta and Donegal County Council jointly hosted a Digital 
Marketing Workshop. 30+ individuals participated   
December 17 Ealaín na Gaeltachta hosted an workshop on development of Hertiage projects - 40+ 
individuals participated  
 
 
Action 133: Provide one to one support to long term unemployed clients before they approach 
employment or training 
 
Lead responsible body: D/Social Protection 
 
Other responsible bodies: ETBs 
 
Status: Substantially complete 
 
Narrative: 
The Department of Employment Affairs and Social Protection continues to provide a comprehensive 
employment support service to jobseekers.  Intreo Case Officers provide one-to-one career guidance 
and support newly-registered job seekers along a pathway to sustainable employment. 
Jobseekers agree a Personal Progression Plan which outlines the actions to be taken by both parties. 
These can include a series of intermediary steps such as referral to further education, training and 
development. The Department also funds Jobs Clubs to provide advice on job search skills, CV 
preparation and interview technique. 
Long-term clients are referred to JobPath providers (Seetec) and Local Employment Services for 
intensive support. 
 
The First Steps Programme provides young jobseekers who are distant from the labour market with 
an opportunity to acquire employability/technical skills while on a supportive work placement. Host 
Organisations who subsequently recruit participants can qualify for a subsidy under the JobsPlus 
scheme. DEASP also provides funding and a range of supports and services to encourage employers 
to recruit people with a disability, including EmployAbility, Wage Subsidy Scheme and Workplace 
Equipment/Adaptation grants. 
 
A number of targeted events for one parent families were hosted during 2017. Over 3,500 people 
were invited to various events across the Divisions aimed at assisting them to address barriers to 
employment. 
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Theme 7 Building Business Networks 
 
Action 134: EI and IDA will work together to develop and implement an information/networking 
event across the region for EI and IDA clients 
 
Lead responsible body: IDA & EI 
 
Status: Complete 
 
Narrative: 
Enterprise Ireland and IDA Ireland have jointly facilitated trade and investment missions to the 
NENW region in 2015, 2016 and further mission is planned for May 2018. These missions afford 
considerable networking opportunities as well as information exchange. 
 
 
Action 136: Continue to operate Ibec sector specific regional networks  
 
Lead responsible body: Ibec 
 
Status: Complete  
 
Narrative: (Text taken from PR3) 
Ongoing activity by the Ibec North West regional office to support businesses in the region. In 
addition to regular HR Fora, Ibec held a regional insight series in the Region on May 2017. The 
event looked at how businesses are operating in the Digital Age. The theme was explored from two 
distinct angles: 
Digital innovation and transformation: how digital innovation and transformation has enabled better 
business, across numerous areas including process, data integrity, quality management, operational 
excellence. 
 
General Data Protection Regulations (GDPR) Compliance: Ibec and the Office of the Data Protection 
Commissioner provided insight into the implications of the new legislation, advised on employer 
considerations and the steps to take to ensure your business is ready for the upcoming regulations, 
effective 25 May 2018. 
 
 
Action 139: Establish and maintain a database of enterprise networks across the North East/ North 
West 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: ITI, LEOs 
 
Status: Partially complete 
 
Narrative: 
LEO Cavan continues to support and promote all enterprise networks among its client base.  
 
LEO Leitrim continues to support and promote all local business networks among its client base.  
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All border LEOs have engaged in this exercise which is being overseen in Co Louth by LEO Louth 
working with the Louth Economic Forum. 
 
 
Action 141: Develop peer to peer mentoring / networking programmes for businesses in sectors to 
help them overcome barriers to expansion  
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: EI/LEOs, Business Groups 
 
Status: Partially complete 
 
Narrative: 
Leitrim County Council exploring the opportunities for a PLATO programme. 
 
 
Action 144: Improve first stop shop linking businesses with communities etc 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: EI/LEOs, UnaG, Chambers, LEADER 
 
Status: Partially complete 
 
Narrative: 
Leitrim County Council through the LEO office offers a one stop shop for businesses. 
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Theme 8 Marketing the Region 
 
 
Action 145: Develop a Marketing Strategy / Integrated Awareness Campaign (internal & external) to 
promote the whole of the North East/ North West as a great place to live, work & play. (Look West 
Model) identifying the unique selling points of the region 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Fáilte Ireland, Tourism Ireland, Private Businesses, LEOs, IDA, EI, ÚnaG, 
Connect Ireland 
 
Status: Partially complete 
 
Narrative: 
The County Louth "Open for Business" initiative responds to and addresses this action. Louth Co. Co 
through the LEO and in partnership with the local Chambers of Commerce and Dundalk Enterprise 
Development CLG is developing marketing content to promote the 'M1 Corridor', identified as an 
economic growth centre under the National Planning Framework 2040. 
 
 
Action 146: Develop an events plan for the North East/ North West showcasing what the Region has 
to offer (Food, drink, entertainment, business, tourism) 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Fáilte Ireland, Tourism Ireland, ÚnaG,  Local Service Providers 
 
Status: Substantially complete 
 
Narrative: 
Cavan County Council continues to promote the county and region as part of the Taste of Cavan 
festival and brand.  Under the USEFE programme Cavan also promotes the craft sector as part of the 
INSIDE (Craft) initiative with counties Longford, Leitrim and Roscommon. 
 
Leitrim County Council have developed a Taste Leitrim brand and hosted a number of Taste Leitrim 
Food Events throughout the county.  
 
Local Authorities in the North East North West have often worked with Fáilte Ireland and other 
stakeholders to develop strategies with a view to promoting their county and the region as whole. 
All LAs now offer a wide range of events and festivals throughout the year. 
 
 
Action 147: Working with the Regional Airports, the Northern and Western Regional Assembly will 
undertake work across a range of areas to enhance the competitiveness and sustainability of these 
airports funded by the EU’s SPARA2020 (Smart Peripheral and Remote Airports Project 
 
Lead responsible body: Northern & Western Regional Assembly 
 
Other responsible bodies: Donegal Airport, Ireland West Knock Airport 
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Status: Complete 
 
Narrative:  
This project completed a number of capital investments in regional airports in Mayo and Donegal 
enhancing the competitiveness and sustainability of these resources. Supported through the Atlantic 
Area programme the partnership is intent of staying together and securing further capital resources 
for regional transportation measures. 
 
 
Action 148: The Northern and Western Regional Assembly will continue to explore possibilities for 
EU funding for relevant projects in the region. The Assembly also acts as the national contact point 
for three EU Interreg Programmes for the 2014-2020 period i.e. Northern Periphery and Arctic (€56 
m), Atlantic Area (€140m) and Interreg Europe (€359 m – jointly with the Southern Assembly). 
 
Lead responsible body: Northern & Western Regional Assembly 
 
Status: Complete  
 
Narrative:  
The NWRA launched its Diploma in EU funding in 2017, piloted in the region and then rolled out 
nationally. In 2017, there were 57 graduates. 
The Atlantic Area Programme delivered over €7m into the region with projects like Cool Routes, Euro 
Veilo and significant RTDI support for 3rd level research programmes. In 2017, the NWRA also 
declared expenditure of over €31m in its Regional Operational Programme. 
 
 
Action 149: The Northern and Western Regional Assembly will continue to manage the ERDF 
Gateway Fund which can provide potential investment in the economic, social and cultural 
infrastructure of the Gateway Towns of Letterkenny, Dundalk and Sligo.  
 
Lead responsible body: Northern & Western Regional Assembly 
 
Other responsible bodies: Local Authorities, relevant State Agencies and Government Departments 
 
Status: Partially Complete 
 
Narrative: (Text taken from PR3) 
This project is ongoing and the NWRA is liaising with Local Authorities on programme expenditure. 
 
 
Action 150: The Northern and Western Regional Assembly will continue to lead the implementation 
of the €320 million Border, Midland and Western Regional Operational Programme 2014-2020 in 
collaboration with relevant public bodies 
 
Lead responsible body: Northern & Western Regional Assembly 
 
Status: Complete  
 
Narrative: (Text taken from PR3) 
This Programme is ongoing. Over €31m was declared to the EU Commission in 2017. This 
programme will run up until 2020 
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Action 151: Leitrim County Council and the Northern and Western Regional Assembly will develop a 
three year strategic project to develop and market a cluster of slow tourism adventure SMEs in 
Leitrim and potentially the wider region funded under the Northern Periphery and Arctic Programme 
 
Lead responsible body: Leitrim County Council 
 
Other responsible bodies: Northern and Western Regional Assembly 
 
Status: Substantially complete 
 
Narrative:  
The project has given SMEs from the region who are involved in slow tourism activities an 
opportunity to develop partnerships and share experiences with other partner SMEs in Northern 
Periphery Regions by traveling to experience similar activities in the partner countries. The Irish 
tourism providers have also received training in a variety of marketing and promotional activities 
and a website to promote the concept and the SMEs in the region was launched in August 2017. The 
project has also produced a Consumer research report and a report on Review of New Technology in 
Promoting Slow Adventure will be available shortly.  Irish tourism providers from this region that 
have participated to date include: Cycle Trails; Old Rectory; Adventure Gently; Jo Suppers and Yoga; 
Leitrim Craft and Design; Way to Go; Organic Centre; Leitrim Surf; The Food Hub. 
 
 
Action 152: Secure resources through LEADER/REDZ/ Village and Town Renewal Schemes to invest in 
towns and villages in the region to enhance their attractiveness as leisure and retail destinations 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Department of Environment and Local Government, Programme 
Management Bodies 
 
Status: Partially Complete  
 
Narrative 
Cavan County Council secured €929,000 under the Town and Village Renewal scheme including 
€200,000 towards the development of a Digital hub in Cavan. 
 
 
Action 153: Develop a multi-faceted centre for the research and development, business start-up and 
the commercialisation of IP in the areas of medical device design and manufacturing, digital health 
and e-health. 
 
Lead responsible body: Donegal LEO,  
 
Other responsible bodies: IDA, LYIT, strategic partners 
 
Status: Partially Complete  
 
Narrative:  
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An application has been submitted under EI Regional call, but the funding model may not be 
adequate, as currently proposed. 
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Measures Deferred or Reconsidered 
 
The actions below have been deferred, reconsidered or no update was received by the Department.  
These have been set down for reconsideration under the next phase of the Regional Action Plan for 
Jobs 
 
Action 9: The eight Local Development Companies in the region will provide an area-based response 
to long-term unemployment and deliver a range of programmes to support entrepreneurship and 
social enterprise. The Local Development Companies will work with the LEOs, with a view to 
progressing clients to the LEO services.  
 
Lead responsible body: LCDC 
 
Other responsible bodies: Local Authorities, EI/LEOs, DSP,  ÚnaG 
 
 
Action 11: Local Economic and Community plans to include sub-committee with all public agencies 
responsible for start-ups to meet quarterly to develop a process for i. Sharing and communicating 
information on funding supports to start ups from different agencies ii. Coordinating on start-up 
awards to positively promote entrepreneurship in the region iii. Identifying ambassadors for 
business in each county iv. Communicating to businesses the opportunities that exist from European 
funding available to the region with a view to maximising the drawdown of European funding 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Regional Assembly, and other relevant stakeholders 
 
 
Action 22: InterTradeIreland will host 4 workshops under their “Funding for Growth” initiative in the 
North East/ North West to promote all traditional and non-traditional sources of finance to local 
businesses, as well as providing an opportunity to meet with a corporate finance expert.     
 
Lead responsible body: InterTradeIreland 
 
Narrative: The Funding for Growth programme did not operate in the first six months of 2017 and 
will be rolled out from Q1 2018. 
 
 
Action 26: Údarás na Gaeltachta will upgrade the broadband infrastructure to its business parks by 
investing in fibre optic. 
 
Lead responsible body: Údarás na Gaeltachta 
 
Narrative: This action now falls under the National Broadband Plan which is driven by the 
Department of Communication, Climate Action and Environment and is being provided by the 
private sector.  
 
Action 39: Based on the review of the Regional Innovation Fora in Galway and Cork, Enterprise 
Ireland will facilitate a Regional Innovation Forum to encourage peer to peer interactions and SME 
HEI linkages to encourage innovation (focusing on areas such as people, resources, training and 
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research) in the region.  
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: HEIs 
 
 
Actions 61 and 62 in relation to Connect Ireland are cancelled. These actions will not take place as 
the contract between IDA Ireland and Connect Ireland has concluded.  
 
 
Action 63: Teagasc will work with other responsible bodies and regional stakeholders to develop 
food innovation programmes and explore how Teagasc Ballyhaise College can contribute to the 
creation of a hub for agri-food technology and business process. 
 
Lead responsible body: Teagasc 
 
Narrative: This action will not take place as Teagasc has decided to carry out its food research in two 
Teagasc centres at Moorepark and Ashtown. 
 
 
Action 64: Teagasc will deliver product development workshops in the region targeting the 
development of 20 new food enterprises and will support the development of an artisan food hub 
pilot project in the region based on international best practice of such hubs. 
 
Lead responsible body: Teagasc 
 
Narrative: Due to resourcing issues, Teagasc is not in a position to undertake this action. 
 
 
Action 79: Explore potential to develop a Renewable Energy Innovation Centre at Killybegs to 
maximise the potential of existing natural resources (wind farms, wave power, off shore wind, 
biomass) which are abundant in the region 
 
Lead responsible body: LYIT 
 
Other responsible bodies: SEAI, DCENR, Industry, EI, ÚnaG, LEO Donegal, Local Authorities, Coillte     
 
Narrative: This proposed centre is now called the Donegal Marine Campus Innovation Centre.  A 
funding proposal was made to Enterprise Ireland in 2016 but this was refused.  It is the intention of 
the stakeholders involved to revisit this proposal in the short term. 

 
Action 115: Establish a cross border historic literary trail building on the North East/ North West 
region’s literary heritage (including Yeats, McGahern, Kavanagh, Heaney, Mc Gill and Friel)  
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Cross border counterparts 
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Action 124: Provide skills training and upskilling initiatives for farmers in accounting services, health 
& safety 
 
Lead responsible body: Teagasc 
 
Narrative: Teagasc provides regular safety courses in both Cavan and Monaghan. It does not 
however offer training in accounting services and refers its clients to existing finance training 
programmes made available through other agencies. 
 
 
Action 138: Continue to host HR fora through Ibec’s regional offices for Ibec members 
 
Lead responsible body: Ibec 
 
Narrative: This action has been merged with Action 121. 
 
 
Action 140: Develop a platform for exchanging information between businesses 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: LEOs, Enterprise Centres, IDA, ÚnaG, Business Networks, Chambers  
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Appendix 1 Progress Report 3 
 

Overview 
 
This is the Third Progress Report from the Implementation Committee established to oversee and 
monitor implementation of the measures contained in the North East North East / North West 
Action Plan for Jobs 2015-2017. The report outlines progress made on measures due for completion 
in the first half of 2017, as well as progress made on measures that are ongoing during the 2015-
2017 period of the Action Plan. 
 
The plan is being monitored and driven by the Implementation Committees, comprising 
representatives from the Enterprise Sector, as well as the Local Authorities, Enterprise Agencies, 
Higher Educations Institutes and other public bodies in the region.    
 
At its second meeting held on 12 September 2016, the Implementation Committee decided that, for 
practical administrative purposes, the Committee should be divided into two separate formations - 
North East and North West. However, a single Progress Report covering the entire region would 
continue to be published. 
 
The North East Implementation Committee is chaired by Mr Richard Hanlon, Senior Vice President of 
Vesta Payment Solutions Limited. The North West Implementation Committee is chaired by Mr 
Conor Murphy, Site Director for Abbott Ireland Diagnostics Division. 
 

Selected Announcements & Developments in H1 2017 
 
Combilift 
In September and October Combilift, an Enterprise Ireland supported Irish engineering company 
based in County Monaghan signed a contract with Paves Asia to launch the new ‘straddle carrier’ 
product in Asia, in addition to announcing that it had signed a $1 million contract with Civmec, an 
Australian construction and engineering company.  
 
YapStone  
In November, YapStone, a leading global payments company founded in Silicon Valley, announced it 
will invest $48 million (€41 million) in the creation of 200 new tech jobs, at its International 
Headquarters in Drogheda. The company, which first established operations in Ireland in 2012, 
opened a new 16,000 square-foot International headquarters in 2016 where it currently employs 
125 people.  
 
Pramerica 
In October, IDA Ireland welcomed the official opening of Pramerica’s new state-of-the-art campus in 
Letterkenny. The new building, which employed over 220 local tradesmen during its construction, 
represents a significant investment by the company. Pramerica currently employs 1,500 people with 
a diverse workforce drawn from over 35 different countries. 
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Update on Actions: H1 2017 
 

Theme 1 Driving Entrepreneurship 
 
Action 1: Increase the number of entrepreneurs and start-ups in the North East/ North West 
through initiatives such as:  

• Enterprise Start workshops; 

• New Frontiers Entrepreneurial Development Programme in Dundalk Institute of Technology, 
IT Sligo and Letterkenny Institute of Technology;  

• Start your own Business Programmes; and  

• Enterprise related training 
 
Lead responsible body: Enterprise Ireland  
 
Other responsible bodies: LEOs, IOTs 
 
Status: Ongoing 
 
Narrative:  
New Frontiers is Enterprise Ireland’s national entrepreneur development programme for innovative, 
early-stage start-ups. It is a three-phased programme, based in 14 campus incubation centres across 
the country and delivered in the North West by IT Sligo and LYIT, and in the North East by DkIT and 
DCU. 
 
In February 2017, the 12 North West participants of the Phase 2 class of 2016/17 completed the 
programme. In the reporting period, 2 of the class of 2016/17 received Competitive Start Funds from 
Enterprise Ireland, bringing the total awardees to 10 in the region since New Frontiers commenced 
in 2012. Two Phase 1 programmes were delivered in March/April 2017 at IT Sligo and LYIT with a 
total of 26 participants on this 6 week programme. The spread of participants by county were as 
follows: Sligo (11), Donegal (12), Leitrim (2), and Roscommon (1). The class of 2016/17 graduated at 
the Regional Innovation Showcase in May. The certificates were awarded by Julie Sinnamon, CEO 
Enterprise Ireland. The 2017/18 Phase 2 New Frontiers Programme (North West) will be complete in 
early 2018. There are 12 participants from Sligo, Leitrim and Donegal on this six month Programme.   
EI's 2017 Phase 2 New Frontiers Programme (North East Region) is now complete. Thirteen 
participants across Louth (4), Cavan (4), Meath (1) and Dublin (5) were involved in this six month 
Programme. The sectors represented were food, creative and digital media and fintech.  
LEO Donegal organised 4 Kickstarter Start Your Own Business (SYOB) programmes and 2 full SYOB 
programmes. There were 83 participants. LEO Cavan presented 7 Kickstarter SYOB Programmes and 
3 full SYOB programmes with 144 participants.  
 
LEO Sligo ran 3 SYOB programmes in the first half of 2017 with 42 participants. In addition, it offered 
a broad range of other training and informational programmes whose audience, inter alia, included 
start-up or aspiring start-up businesses. 
 
LEO Louth delivered 2 Business Ideas Development workshops and 6 SYOB Programmes in the first 
half of 2017 with 128 participants. 
 
 
Action 4: Údarás na Gaeltachta will implement measures to support early stage business with a 
particular focus on regional competitive advantage in specific sectors, including cultural tourism, 
audio-visual and digital technology, marine resources, niche manufacturing, food beverages and 
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creative language-based services. 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
Údarás na Gaeltachta continues to work with start-ups and entrepreneurs to support the 
development of their concepts and help commercialise their technologies, their products and their 
services. 
  
 
Action 5: Each of the 3 Local Enterprise Offices in the North East will aim to increase employment in 
its baseline through increased start-ups and the scaling of existing clients. Local Enterprise 
Development Plans will be developed, setting out clear targets and objectives to support start-ups 
and enterprises in their region. Key aggregate targets for the North East LEOs for 2015 are: 

• Over €1.1 million will be available in grant assistance and enterprise development supports; 

• Almost 438 participants will attend Start Your Own Business courses; 

• Over 670 women will participate on core LEO training programmes (Start Your Own 
Business, Accelerate, Hi Start, Export Awareness, Lean, Mentoring); 

• 1700 students in almost 60 schools will participate in Student Enterprise programme; 

• 60 Online Trading Vouchers will be awarded to eligible enterprises; 

• 20 microfinance applications will be processed and submitted to MFI.  
 
These targets will be further developed in 2016 and 2017.  
 
Lead responsible body: LEOs 
 
Other responsible bodies: Local Authorities, EI 
 
Status: Ongoing 
 
Narrative: 
LEO Donegal approved 15 grant-aided projects, awarding €363,6700 during the period. It also ran 
one SYOB Kickstarter programme and one full SYOB programme, with combined attendance 
numbers of 34. Mentoring was approved for 21 clients during the period and 250 students engaged 
in the County Finals of the Student Enterprise Competition. Over 400 people attended the events of 
Local Enterprise Week, which was held during the first week of March 2017. 
 
LEO Cavan approved 11 projects for grant aid which totalled €180,000 for the period. 147 students 
participated in the Student Enterprise Awards County Competition. Over 200 attended the events of 
Local Enterprise Week.   Cavan Business Women's Club hosted 4 meetings, including the Enterprise 
Ireland 'Fuelling Ambition Steps to Success' Roadshow.  The 4 events attracted 300 attendees. Cavan 
Employers & Skills Network (a joint initiative with Cavan Monaghan Education & Training Board) held 
3 meetings during the period with over 100 attendees. It organised 32 training courses, attracting 
432 participants.  144 participated in SYOB Kickstarter and SYOB Programmes.  68 of those 
participants were female. 40 businesses were approved mentoring support. 
 
LEO Sligo provided training and mentoring to some 200 clients in the first half of 2017, 50% of which 
were female.  Ten Micro-Finance applications were approved, as were 10 Online Training Vouchers.  
The LEO-sponsored Sligo Women in Business Network continued to meet monthly with attendance 
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at each networking event averaging 30.  The Network continues to benefit from the shared 
experiences of the participants and the imparting of knowledge, know-how and skills by keynote 
speakers. 
 
LEO Louth approved 15 projects for grant support, totalling €210,000 during the period. It ran 2 
Ideas Development Workshops and 6 Start Your Own Business programmes, with a combined 
attendance of 128. Mentoring was approved for 61 client businesses during the period and over 
1,100 students from all 18 second-level schools in the County engaged in the Student Enterprise 
Programme. Over 400 people attended Local Enterprise Week events which were staged in the first 
week of March 2017. In total, 32 training courses were delivered with 619 participants, 486 (64%) of 
whom were female. 30 Trading Online Vouchers were approved in the six months up to June 2017. 
 
LEO Monaghan LEO approved 12 projects totalling €196,000 for the first 6 months of 2017.  Also, 17 
Events were held with 502 participants attending and 3 Start Your Own Business (SYOB) events.   
 
Some 325 Students attended the Students Enterprise Awards in Monaghan in May 2017. LEO 
Monaghan also provided the following: 

• 6 Women Network were held 157 Attending 

• 144 Attended the Etail is Retail 

• 11 Trading on line vouchers were awarded 

• 17 Mentoring visits were allocated 
 
 
Action 6: Each of the 3 Local Enterprise Offices in the North West will aim to increase employment in 
its baseline through increased start-ups and the scaling of existing clients. Local Enterprise 
Development Plans will be developed, setting out clear targets and objectives to support start-ups 
and enterprises in their region.  
 
Key aggregate targets for the North West LEOs for 2015 are:  
 

• Almost €1.1 million will be available in grant assistance and enterprise development 
supports; 

• Over 150 participants will attend Start Your Own Business courses; 

• Over 400 women will participate on core LEO training programmes (Start Your Own 
Business, Accelerate, Hi Start, Export Awareness, Lean, Mentoring); 

• Over 1,000 students in almost 40  schools will participate in Student Enterprise programme; 

• 60 Online Trading Vouchers will be awarded to eligible enterprises; 

• Almost 20 microfinance applications will be processed and submitted to MFI.  
 
These targets will be further developed in 2016 and 2017.  
 
Lead responsible body: LEOs 
 
Other responsible bodies: Local Authorities, EI 
 
Status: Ongoing 
 
Narrative: 
LEO Donegal approved 15 projects, awarding grant aid of €363,6700 during the period. It ran one 
SYOB Kickstarter programme and one full SYOB programme with combined attendance numbers of 
34. Mentoring was approved for 21 clients during the period and 250 students engaged in the 
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County Finals of the Student Enterprise Competition. Over 400 people attended the events of Local 
Enterprise Week, held during the first week of March 2017. 
 
LEO Leitrim approved 12 grants totalling €123,191 during the timeframe of January - June 2017. It 
ran 3 Start Your Own Business Courses (one of which was a Start Your Own Food Business) during 
this time with a total of 33 participants. A total of 60 clients were approved mentoring during this 
period. Students from 7 schools participated in the Student Enterprise Programme and 10 Trading 
Online Vouchers were approved during the time period. 
 
LEO Cavan approved 11 projects for grant aid totalling €180,000 for the period. 147 students 
participated in the Student Enterprise Awards County Competition. Over 200 attended the various 
events of Local Enterprise Week 2017. Cavan Business Women's Club hosted 4 meetings including 
the Enterprise Ireland 'Fuelling Ambition Steps to Success' Roadshow. The 4 events attracted 300 
attendees. Cavan Employers & Skills Network (a joint initiative with Cavan Monaghan Education & 
Training Board) held 3 meetings during the period with over 100 people attending. 32 training 
courses were presented, involving 432 participants. 144 participated in SYOB Kickstarter and SYOB 
Programmes during the period. Of the 144, 68 attendees were female. 40 businesses were approved 
mentoring support during this period and 10 Online Trading Vouchers were approved between 
January and June 2017. 
 
LEO Sligo provided 3 SYOB programmes during the first half of 2017, involving 46 participants. Ten 
Online Trading Vouchers were allocated during the period and five Microfinance Ireland grant 
applications processed.  
 
 
Action 7: The Local Enterprise Offices will maximise collaboration with the Community Enterprise 
Centres to assist start-ups and existing businesses to grow and develop 
 
Lead responsible body: LEOs 
 
Other responsible bodies: EI, Local authorities, ÚnaG, Community Enterprise Centres  
 
Status: Ongoing 
 
Narrative: 
LEO Donegal plans to formally engage with the Network of Community Enterprise Centres (CECs) in 
Donegal in early 2018.  
 
LEO Leitrim continues to work with the Community Enterprise Centres in the County, through 
promotion of the Network to clients and hosting training programmes and events within the various 
centres.  
 
LEO Cavan continues to engage with Community Enterprise Centres in the County and identify 
opportunities for collaboration and support to start ups and existing businesses.  
 
Monaghan LEO engages with the Network of Community Centres & presently rents accommodation 
from a member on the group. The group ‘Enterprising Monaghan’ refers clients to the LEO, and the 
LEO provides mentoring to some of their tenants. 
 
LEO Sligo continues to engage with Community Enterprise Centres and their clients on an ongoing 
basis. With respect to specific engagement with the centres themselves, the Head of Enterprise is a 
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director of one centre and is heavily involved in the further development of another existing centre, 
for which REDZ funding was previously secured through LEO Sligo. 
 
Louth LEO continues to liaise with the CECs in the county, supporting and augmenting services 
available to start-ups and existing businesses. Louth LEO sits on the Board of Directors of all 4 CECs 
in the county (Creative Spark, Dundalk; The Mill, Drogheda; Ardee Development CLG and Dundalk 
Enterprise Development CLG t/a Oriel Hub). The majority of LEO Louth's business training activities 
are delivered at CEC venues. 
 
 
Action 9: The eight Local Development Companies in the region will provide an area-based response 
to long-term unemployment and deliver a range of programmes to support entrepreneurship and 
social enterprise. The Local Development Companies will work with the LEOs, with a view to 
progressing clients to the LEO services.  
 
Lead responsible body: LCDC (Local Community Development Committee) 
 
Other responsible bodies: Local Authorities, EI/LEOs, DSP, ÚnaG 
 
Status: Ongoing 
 
Narrative: 
LEO Cavan continues to work closely with the Local Development Company to provide the most 
appropriate interventions and programmes supporting entrepreneurship and social enterprise. LEO 
Sligo works with the Local Development Company on certain areas where there is a common or 
complementary interest e.g. some food initiatives. LEO Louth has put an agreement in place at local 
level with the Local Development Company and the Local Community Development Committee 
under the National Protocol, detailing the operation of LEADER funding in the County and how it 
supports enterprise and economic development initiatives. 
 
 
Action 11: Local Economic and Community plans to include sub-committee with all public agencies 
responsible for start-ups to meet quarterly to develop a process for i. Sharing and communicating 
information on funding supports to start ups from different agencies ii. Coordinating on start-up 
awards to positively promote entrepreneurship in the region iii. Identifying ambassadors for 
business in each county iv. Communicating to businesses the opportunities that exist from European 
funding available to the region with a view to maximising the drawdown of European funding. 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Regional Assembly, and other relevant stakeholders 
 
Status: Ongoing 
 
Narrative: 
In Donegal, the Local Economic Development Committee has re-established the Enterprise & Skills 
sub-committee, which includes executive representation from all the enterprise, skills and education 
organisations in the County. The sub-committee meets quarterly and shares information on 
programmes, identifies current and emerging issues/challenges and explores possible programme 
solutions. A key issue considered at 2017 meetings has been the development of apprenticeships 
and the key role being played by the ETB in Donegal in this area. 
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In Cavan, there is ongoing communication and collaboration in the sharing of business support 
information.  LEO Cavan and Cavan Monaghan ETB have developed a joint initiative, CNeT (Cavan 
Employers & HR Skills Network) aimed at providing information on the supports and training which is 
available from the relevant agencies. There is close collaboration with the Department of Social 
Protection in assisting with employer engagement and information sharing events. 
 
Collaboration between the local development agencies is ongoing in Sligo and has accelerated over 
the period with the local ETB and the Department of Social Protection. A major event organised by 
the LEO in 2016 involved some 20 agencies with responsibilities that either directly or indirectly are 
of interest to small businesses. The event helped to sow the seeds for greater inter-agency 
cooperation and the benefits of this have been evident through 2017. 
 
 
Action 15: Údarás na Gaeltachta will develop annual enterprise development plans for the Gaeltacht 
area in the region, setting out targets to support entrepreneurship, enterprise growth and job 
creation 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
Údarás na Gaeltachta continues to develop annual plans for its various regions to achieve its KPIs in 
supporting entrepreneurship, enterprise growth and job creation.  
 
 
Action 16: Údarás na Gaeltachta will target an increase in new jobs of between 15 and 25% in the 
North West as well as continuing to support 1,942 jobs 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
Údarás na Gaeltachta continues with its work to drive job creation in the Northwest by providing 
suitable facilities and supports to enable entrepreneurs and companies to grow their business. 
 
 
Action 20: InterTrade Ireland will run its annual Seedcorn Competition on a regional basis, to give 
companies the opportunity to improve their investor readiness and greatly increase their chances of 
raising equity. Local companies will have the opportunity to compete on a regional basis for a prize 
of €20,000. The regional winner can go on to compete for overall prizes of €50,000 and €100,000. 
 
Lead responsible body: InterTradeIreland 
 
Status: Ongoing 
 
Narrative: 
ITI delivered 3 workshops promoting the Seedcorn Competition in Letterkenny, Sligo, Dundalk and 
Drogheda during the first half of 2017. 
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Action 21: Increase awareness and take up of national public and private sector supports to provide 
access to finance to start ups and existing businesses.  
 
Lead responsible body: Enterprise Ireland, LEOs to report as appropriate 
 
Other responsible bodies: Local Authorities, and other relevant public bodies 
 
Status: Ongoing 
 
Narrative: 
Enterprise Ireland held an Agile Innovation Funding Supports Information Event in November 2017 
in Carrickmacross. It also held a Brexit Advisory Clinic in November in Letterkenny along with a Skills 
Needs Analysis Workshop in Sligo.   
 
LEO Donegal holds monthly information sessions at which it outlines to attendees the range of 
supports available to existing and new businesses in the county. It also promotes the advantages of 
the Enterprise Europe Network in special promotional events. 
 
LEO Cavan continues to promote awareness of financial supports at relevant events in the County 
and disseminate information on all Enterprise Ireland events relevant to clients. A Brexit Seminar 
was held during Local Enterprise Week in March 2017.    
 
LEO Leitrim continue to promote national supports to clients including MicroFinance Ireland, 
InterTradeIreland, Revenue, Enterprise Ireland and Skillnets. A Brexit Breakfast was hosted during 
Enterprise Week in March 2017. 
 
LEO Sligo keeps its clients informed of the supports available through its social media, mail chimp 
(over 2,000 small businesses signed up) and information events. It presented a very successful Brexit 
event (involving over 100 participants) at the end of June 2017. 
 
LEO Louth provides updates to businesses by publishing relevant information on its website and 
communicating to its subscriber base through its social media platforms. It also circulates relevant 
information to members of the Louth Economic Forum and its Indigenous Working Group. LEO Louth 
continues to promote national supports to clients including MicroFinance Ireland, InterTradeIreland, 
Revenue Commissioners, Enterprise Ireland and Trading Online Vouchers. 
 
LEO Monaghan provides information to the Business community through their social media 
presence, Bi-Monthly ezine, website & one-to-one meetings. Information events are held on Trading 
Online Vouchers, Lean for micro, and Brexit. 
  
 
Action 23: InterTradeIreland will deliver a series of equity awareness events at regional level 
including the unique equity advisory clinics where companies can meet with an equity expert, 
business planning workshops and venture capital case studies. 
 
Lead responsible body: InterTradeIreland 
 
Status: Ongoing 
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Narrative: 
InterTradeIreland delivered an Equity Advisory Clinic in May 2017 in Letterkenny in association with 
LKIT. There may be additional events planned later in 2017. 
  
 
Action 24: Undertake a review of incubation space and property solutions within the region, from 
pre start-up incubation facilities, through to scaling up to full manufacturing capacity. Identify 
gaps/shortages and develop a programme of investment requirements.  
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: ÚnaG 
 
Status: Ongoing 
 
Narrative: 
LEO Donegal has completed a review of current Community Enterprise Centres and will be putting 
out to tender in Q1 2018 a review of food preparation facilities within the County. 
 
LEO Cavan updated its database of vacant commercial properties during the period and will be 
undertaking an economic infrastructure audit in Q1 2018.  
 
LEO Sligo has inputted into the Atlantic Economic Corridor project in this regard. As mentioned 
elsewhere, the LEO is heavily involved in a number of community enterprise workspace initiatives.  
 
LEO Sligo is also involved directly, together with Sligo County Council, in proposals to develop 
technological and food workspace. 
 
In Louth, an updated report on available commercial properties in the County for start-up businesses 
was completed. 
  
 
Action 25: Identify strategic sites in the region that have low occupancy or are vacant or derelict 
with a view to making them accessible for start-ups and SMEs (e.g. creative sector, living labs, hot 
desks) through incentive schemes to encourage occupancy. 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: ÚnaG  
 
Status: Ongoing 
 
Narrative: 
Donegal County Council monitors on an on-going basis its current landbank and its suitability for 
development for enterprise space. 
 
Cavan County Council's Town Teams have launched town development plans and are sourcing 
suitable funding streams to implement initiatives. A suitable location is being identified for the 
development of a Digital Hub in Cavan.  
 



 

64 

 

Should funding be made available, LEO Sligo is in a position to identify strategic sites, as suggested in 
this action. The identification of vacant sites in Louth is underway. 
 
Monaghan County in conjunction with the LEO identified four sites: full planning is being sought on 
two of the sites and outline planning is being sought on the other two. If funding is available, two full 
planning developments will proceed. 
 
 

Theme 2 Supporting Business to Grow and Scale 
 
Action 29: Enterprise Ireland will run an “Export Workshop” in the North East/ North West in 2016 
 
Lead responsible body: Enterprise Ireland 
 
Status: Complete 
 
Narrative: 
A successful Export Workshop took place in Dundalk in Autumn of 2016.  
 
 
Action 30: InterTradeIreland will promote its Acumen and Elevate programmes in the North East/ 
North West 
 
Lead responsible body: InterTradeIreland 
 
Status: Ongoing 
 
Narrative: 
 
InterTradeIreland continues to actively promote both the Elevate and Acumen Programmes, both 
through direct contacts with businesses and through representation at events. 
  
 
Action 32: InterTradeIreland will set a target of at least 14 Acumen approvals to investigate and 
pursue export opportunities in Northern Ireland 
 
Lead responsible body: InterTradeIreland 
 
Status: Ongoing 
 
Narrative: 
During the period January-June 2017 a total of 9 Acumen projects were approved within the North 
East/North West Region. 
 
 
Action 33: Through its Trade Accelerator Voucher scheme, InterTradeIreland will help companies to 
identify and break down barriers to trade leading to new export opportunities in Northern Ireland 
 
Lead responsible body: InterTradeIreland 
 
Status: Ongoing 
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Narrative: 
InterTradeIreland continues to assist companies on the island seeking export information through 
the Trade Accelerator Voucher scheme. 
 
 
Action 34: Through the INTERREG VA Programme SEUPB will support cross-border business 
investment in Research & Innovation with an ERDF allocation of €15.9m. The key outputs will focus 
on SMEs with 1,408 receiving a range of support including: collaboration with research institutions; 
innovation advice; collaborative research projects 
 
Lead responsible body: SEUPB (Special EU Programmes Body) 
 
Status: Ongoing 
 
Narrative: 
One project, the Co-Innovate Programme, led by IntertradeIreland, has been issued a Letter of Offer 
under this objective. It will be implemented across the eligible region of Northern Ireland, the Border 
Region of Ireland and Western Scotland and aims to target manufacturing and tradable services 
SMEs with export potential. Its key objective is to increase the proportion of SMEs engaged in cross-
border research and innovation (R&I) collaboration in the eligible region from 22% (2014) to 33% 
(2023). 
The following results are anticipated; 

• A transformation of the awareness and performance of innovation activities in the eligible 
area 

• Enhanced cross-border linkages 
• Strengthened innovation capabilities in SMEs 

 
 
Action 35: InterTradeIreland will deliver 4 public tendering workshops for SMEs in the North East/ 
North West over the period 2015-2016 and will provide relevant training for local small businesses in 
the region. InterTradeIreland will also promote public tendering opportunities to SMEs in the region 
including cross border public sector opportunities, consortia building for larger contracts and below 
threshold contracts. 
 
Lead responsible body: InterTradeIreland 
 
Other responsible bodies: local LEOs, ÚnaG and other relevant local organisations. 
 
Status: Ongoing 
 
Narrative: 
LEO Donegal ran a procurement workshop in Donegal in conjunction with InterTradeIreland. 
Similarly, LEO Cavan ran a procurement workshop (in conjunction with InterTradeIreland) during 
Local Enterprise Week 2017. Other workshops will take place later during the year. 
 
 
Action 36: Build on the global sourcing and collaboration initiative and increase activity in this area 
to enhance the regional offering and increase collaboration with existing clients, and provide 
opportunities for Irish Companies to engage with IDA companies 
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Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: IDA, UnaG, LEOs 
 
Status: Ongoing 
 
Narrative: 
IDA/Enterprise Ireland global sourcing trade and investment mission in Ireland have jointly 
facilitated trade and investment missions to the NENW region in 2015, 2016 and a further mission is 
planned for 17th May 2018. These missions afford considerable networking opportunities as well as 
information exchange. 
 
 

Theme 3 Fostering Innovation 
 
Action 37: Enterprise Ireland, through the Technology Transfer Offices, will promote outreach 
activities to industry 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: Technology Transfer Offices 
 
Status: Ongoing 
 
Narrative: 
This is an ongoing activity within Enterprise Ireland and an Agile Innovation Funding support 
awareness event is being planned for the Autumn. 
 
 
Action 38: The Technology Gateway National Network will continue to carry out industry research. 
Within this, the WISAR Technology Gateway based in Letterkenny IT will hold an industry open day 
each year 2016/2017 
 
Lead responsible body: LYIT 
 
Other responsible bodies: WISAR Technology Gateway, EI 
 
Status: Ongoing 
 
Narrative: 
An open day even took place on 27 April which coincided with the opening of Innovation Voucher 
application windows in Ireland and Northern Ireland. This event was attended by companies and 
entrepreneurs interested in developing innovative products using technology, such as making a 
product or service internet enabled. The event was hosted by the WiSAR Lab. Another event is 
planned towards the end of 2017.  
 
 
Action 40: The ETBs and IoTs in the region will continue to build on their engagement with industry 
and seek to increase industry collaboration within the region 
 
Lead responsible body: IOTs 
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Other responsible bodies: ETBs, EI 
 
Status: Ongoing 
 
Narrative: 
In the North West, a Workforce Development Committee is now in operation and is in 
active engagement with the Regional Skills Forum to develop programmes which will meet the 
identified needs. As a result, a Workforce Development Plan has been prepared based on skills 
needs identified which will be rolled out in early 2018. 
 
A new portal has been developed for industry to engage with IoTs and ETBS in the North-West, as 
part of the North West Regional Skills Forum (RSF) activity. 
 
IT Sligo is an active member in the RSF North West, along with other HEIs and ETBs in the region. The 
Forum provides an excellent platform to promote collaboration between industry and the education 
& training providers. During 2017, much of the focus of the RSF has been on determining current 
and future needs of employers in relation to training, education and recruitment in the ICT and 
manufacturing sectors. Skills audits with companies in these sectors have been carried out with 
reports expected by the end of 2017. This will further assist in ensuring programmes developed 
meet the needs of industry. 
 
IT Sligo is in continuous dialogue with the local ETBs (MSLETB and Donegal ETB) on topics of mutual 
interest. There are ongoing discussions in areas such as Quality, Traineeship and Apprenticeship as 
well as articulation arrangements for advance entry. 
 
In the period January to June 2017, the Regional Development Centre at DkIT continued to support 
significant entrepreneurs through EI’s New Frontiers programme and the EI funded CEC VIP 
programme (in collaboration with Creative Spark Enterprise Centre). DkIT was engaged in a number 
of Innovation Vouchers and Fusion projects with industry. It also engaged in a number of workshops 
promoting Applied Research opportunities across the North East. Two projects developed and 
supported by the School of Engineering staff in DkIT and the Regional Development Centre have 
been awarded exemplar status by IntertradeIreland. These projects were supported under the 
Fusion Programme, which links industry and academia across the border into Northern Ireland. Of 
the five projects which received awards, two of them were from DkIT.    
 
 
Action 42: InterTradeIreland will provide access to its Challenge Programme to SMEs in the region 
 
Lead responsible body: InterTradeIreland 
 
Status: Ongoing 
 
Narrative: 
The Challenge Programme remains open to all eligible companies in the region. Briefing sessions and 
a workshop session in Dundalk (January 2017) attracted 10 SMEs. 
 
 
Action 43: IDA will continue to roll out its Research, Development & Innovation Program to 
incentivise client companies in the region to develop new processes and products 
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Lead responsible body: IDA Ireland 
 
Status: Ongoing 
 
Narrative: 
IDA Ireland continues to engage with its existing client base. It actively promotes its Research, 
Development and Innovation programmes and incentives for clients - programmes which help to 
improve and develop new processes and products.  
 
 
Action 45: Support the Connaught Ulster Alliance (IT Sligo LyIT, & GMIT) in the process to become a 
Technological University  
 
Lead responsible body: HEA 
 
Other responsible bodies: DES, IT Sligo, LyIT & GMIT, SFI, EI, Connaught Ulster Alliance 
 
Status: Ongoing 
 
Narrative: 
At the request of the Department of Education and Science, the Connaught Ulster Alliance held 
discussions with DKIT, LIT and AIT to explore their intentions of joining the Technological University 
consortium. The outcome was that none of these Institutes wish to join the Connaught Ulster 
Alliance at this point in time. 
 
Sligo County Council and LEO Sligo are strongly supportive of the proposed Technological University 
in the North East. The success of Sligo IT would be significantly enhanced by its inclusion in the 
proposed Technological University in such areas as increased research and development, greater 
numbers of students (including foreign students) with the knock-on benefits for sectors such as 
hospitality, accommodation, retail, recreation and sport. The region would enjoy a higher rate of 
retention of graduates, affecting positively the transfer of technologies and know-how to existing 
businesses. 
 
 
Action 47: Through the INTERREG VA Programme, SEUPB will increase business industry-relevant 
Research and Innovation capacity across the Region within two sectors; ‘Health & Life Sciences’ and 
‘Renewable Energy’, with an ERDF allocation of €45m 
 
Lead responsible body: SEUPB (Special EU Programmes Body) 
 
Status: Ongoing 
 
Narrative: 
Seven projects have been issued Letters of Offer to date. All of these approved projects will 
capitalise on the strength of collaboration, combining collective expertise between industry and 
academia to develop solutions, products and services in the areas of health (4 projects) and 
renewable energy (3 projects). LYIT is a partner in the final 3 Interreg V projects. 
 
The Smooth Muscle Research Centre (SMRC) at Dundalk Institute of Technology (DkIT), together 
with partners at Queen’s University Belfast (QUB) and University of the West of Scotland (UWS), has 
received combined funding of €7.7 million under the European Union’s INTERREG VA Programme to 
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deliver the ‘BREATH’ (Border and Regions Airways Training Hub) project. BREATH will establish a 
world-class cluster of researchers, involving collaborations between scientists and clinicians, that will 
help address the causes, treatment and potential prevention of chronic obstructive pulmonary 
disease (COPD), an incurable lung disease which is highly prevalent in the border regions of Ireland 
and in Western Scotland. 
 
The EU investment will support the project for five years and will fund a total of 16 PhDs, 5 Post-
doctorate Research Fellows (PDRF) and a Clinical Fellow, in addition to a Project Co-ordinator. Other 
collaborators include the School of Pharmacy and School of Medicine, Dentistry and Biomedical 
Sciences (QUB) and the Institute of Biomedical & Environmental Health Research (UWS).  
 
Dundalk Institute of Technology is a consortium partner in an Interreg V project (SPIRE 2) led by 
Ulster University (coordinator) with Queen's University Belfast (QUB), the University of Strathclyde 
and industry partners Arbarr and Sunam. A primary focus of the SPIRE 2 project will be the 
development of distributed energy storage solutions which will allow very high levels of non-
controllable renewable energy to be integrated into power systems. 17 PhD students and 6 Post-
doctorate researchers are funded through the project. 
 
 
Action 48: Údarás na Gaeltachta will promote innovation through educational seminars and its 
financial supports for new and existing client companies to develop their enterprises within its 
innovation hubs in Áislann Ghaoth Dobhair agus Fiontarlann Chill Chartha 
 
Lead responsible body: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
The Áislann continues to be a popular venue with several events taking place in that location during 
the first half of 2017 ranging from food to tourism and digital workshops. Údarás na Gaeltachta are 
planning to hold additional events in 2017.  
 
 

Theme 4 Attracting and Embedding Foreign Direct Investment 
 
Action 49: IDA will target a minimum of 61 new investments for the North East/ North West over the 
period 2015 – 2019; an increase of 30 to 40% on the strategy for 2010 – 2014 
 
Lead responsible body: IDA Ireland 
 
Status: Ongoing 
 
Narrative: 
IDA Ireland continues to promote the NE/NW regions for investment and has had success with 
investments announced from IDA Ireland supported clients across the region. Investments have 
been secured across many sectors and from both new name and existing clients. The current IDA 
Ireland Strategy identifies targets to the end of 2019. 
 
 
Action 50: IDA will continue to collaborate with their existing clients under the Transformation 
program, encouraging them to invest in new activities, innovation and to win new mandates 



 

70 

 

 
Lead responsible body: IDA Ireland 
 
Status: Ongoing 
 
Narrative: 
Transformation is a critical element of our client engagement strategy and will continue to be for the 
duration of the current strategy up to 2019. Clients must continually review their capabilities, 
capacity and competitive position; IDA Ireland encourages Research and Innovation across the client 
base. 
 
 
Action 51: Plan, develop and construct new Advanced Building Solution in Sligo 
 
Lead responsible body: IDA Ireland 
 
Other responsible bodies: Local Authorities 
 
Status: Complete 
 
Narrative: 
Property constructed and completed in 2017. Global healthcare company Abbott will relocate its 
Irish Nutritional Devices business from its existing base at Ballytivnan, Sligo, to the new, purpose-
built IDA Ireland Advance Technology building located in the Finisklin industrial estate.  
The move will see a combined investment of almost €10m and will enable the consolidation of 
manufacturing and business support within one building, enabling the creation of a medical nutrition 
device centre of excellence. This move also provides space for any additional manufacturing and 
support positions should they be created by the company in the future. 
 
 
Action 54: Progress plans for accessing the IDA owned Oakfield lands in Sligo to enable new business 
park to be planned and developed 
 
Lead responsible body: IDA Ireland 
 
Other responsible bodies: Local Authorities, NRA 
 
Status: Ongoing 
 
Narrative: 
IDA Ireland continues to engage with Sligo County Council on the Western Distributor Road which 
will provide access to the lands at Oakfield. The delivery of the road remains a priority and the 
process continues with frequent and regular engagement between the relevant parties. 
 
 
Action 55: Growing on the successful strategy of providing property solutions, Údarás will continue a 
building and refurbishment programme to help support the attraction/expansion of Indigenous 
Investment and FDI in the North East/ North West 
 
Lead responsible body: Údarás na Gaeltachta 
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Status: Ongoing 
 
Narrative: 
A number of building projects were approved, planning permission sought and refurbishment work 
undertaken to enable companies to set up or grow their businesses on Páirc Ghnó Ghaoth Dobhair.  
 
 
Action 56: IDA Ireland will proactively update its online marketing “Invest in” series for the North 
East/ North West 
 
Lead responsible body: IDA Ireland 
 
Status: Ongoing 
 
Narrative: 
The "Invest in" series for the North East/ North West is updated as required, to reflect relevant 
changes, recent news and investments. IDA Ireland utilises the "Invest In" web-based marketing 
properties along with other materials to assist in promoting business locations within the region to 
prospective investors. 

 

 

Theme 5 Building Sectoral Opportunities 
 

Agrifood 
 
Action 65: Build on the success of established food festivals such as the Taste of Cavan to Showcase 
regional food producers, from artisan to large companies, through various food festivals in the 
region 
 
Lead responsible body: LEOs 
 
Other responsible bodies: EI, Local Authorities, Teagasc, BIM, UnaG 
 
Status: Ongoing 
 
Narrative: 
LEO Donegal continues to support the delivery of the Food Coast strategy for Donegal. The LEO is 
developing a dedicated website for the Food Coast and will continue to issue its quarterly newsletter 
to food businesses throughout the County. The LEO will continue to support food festivals that 
promote the objectives and ethos of the Food Coast project. Particular mention is made of the Taste 
of Donegal food festival in Donegal town that attracts 25,000 to 30,000 people over the August Bank 
Holiday and the Hooked Festival in Killybegs. 
 
LEO Leitrim developed a five-year Food Strategy which was launched during Enterprise Week in 
March 2017. A brand (Taste Leitrim) has been developed in conjunction with a website 
(www.tasteleitrim.ie). This strategy sets out a number of objectives including the establishment of a 
Food Strategy Steering Group which will assist businesses to trade online, present training 
opportunities and provide resources at key Leitrim food events. 
 
LEO Sligo and its partners continue to develop the Sligo Food Trail and a number of workshops took 
place during the first half of 2017, notably a Networking & Branding Workshop at the Riverside 
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Hotel, a Sligo Food Trail Merchandising event at Cawley’s Hotel, Tubbercurry and a Food Labelling 
workshop in St. Angela’s College in Sligo. 
 
Sligo County Council/LEO are also involved in proposals to develop a Food Hub for Sligo, which 
would further support the overall objective of food promotion and development. 
Cavan County Council launched a Food Strategy for the County in June 2017. This strategy will build 
upon the successful Taste of Cavan brand and continue to showcase, develop and promote local 
food producers. LEO Cavan continues to support and work closely with all food producers in the 
county.   
 
Both Monaghan County Council and Monaghan LEO support the Taste of Monaghan project. The 
festival has been running for the last few years in the county town, with local producers, local chefs, 
and local musicians all offering up the best of their talents. The festival is being rebranded for 2017, 
and the theme of this year’s festival is Health and Wellbeing. It is set to take place this September 
from Friday the 29th until Sunday October the 1st. 
 
Louth LEO and Louth County Council (in conjunction with Meath LEO and Meath County Council) 
continue to support the delivery of a joint Food Development Strategy for Louth and Meath (under 
the 'Boyne Valley Food Series' brand). A number of events have taken place so far, including a Spring 
Food & Craft Fair, a Kids Cooking Camp and a Fish festival. More details at 
http://www.discoverboynevalley.ie/sites/default/files/BVFS-Brochure-2017.pdf 
  
 
Action 68: Bord Bia to work with Retailers to assist food and drink companies in the North East/ 
North West to increase shelf space for local produce 
 
Lead responsible body: Bord Bia 
 
Status: Ongoing 
 
Narrative: 
Bord Bia continues to run the Food Academy scheme with SuperValu: a scheme which saw twenty-
nine companies (nationally) participate in the Start Programme with a further twelve participating 
nationally in the Advance Programme, during the first half of 2017. Unfortunately, none of these 
participating companies were from the North East North West region. Bord Bia is working with Lidl 
on the development of an analogous scheme which will aim to attract companies from the North 
East/North West.  
 
 
Action 69: Enterprise Ireland will target food companies in the North East/ North West to scale and 
innovate in line with National Policy 
 
Lead responsible body: Enterprise Ireland 
 
Status: Ongoing 
 
Narrative: 
This is an ongoing part of Enterprise Ireland remit. The LEOs have a similar objective relating to 
micro-food businesses. Furthermore, Local Action Groups (LAGs) are playing a significant role in 
developing artisan food businesses. 
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Action 71: Teagasc to continue to support and increase the level of farm diversification in the Region 
through their Option programme and their pilot Opt-In web portal 
 
Lead responsible body: Teagasc 
 
Status: Ongoing 
 
Narrative: 
Teagasc convened meetings in Cavan and Monaghan in March 2017 to review the new RDP and to 
explore the possibilities for farm diversification. A new development for Cavan/Monaghan is the 
recruitment of a Poultry Adviser (the only one in the country) to support the large poultry industry in 
these two Counties. The new adviser begins work in January 2018. 
 
 
Action 72: Promote Innovation Vouchers specifically targeting small food companies 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: DAFM, LEOs 
 
Status: Ongoing 
 
Narrative: 
EI promotes the Innovation Vouchers scheme when engaging with all clients. This is an ongoing 
activity within EI, the IoTs and the LEOs 
 
 
Action 74: BIM and LYIT to further evolve the Killybegs regional Seafood Development Hub set up in 
2011 
 
Lead responsible body: BIM 
 
Other responsible bodies: LYIT, Donegal Co. Co., UnaG, Private Sector 
 
Status: Ongoing 
 
Narrative: 
BIM is developing a 'virtual' R&D centre, linking research institutes with the seafood sector. This will 
be supported by an R&D funding Programme to help drive key industry projects. LYIT's Killybegs 
Campus is an important regional hub for the seafood sector.  A proposed Centre on LYIT's Killybegs 
Campus is being considered and would further drive innovative opportunities for seafood and the 
broader blue economy. 
 
LYIT is currently looking at methods of funding this initiative as it includes significant input from a 
number of regional and national stakeholders. 
 

Creative Industries 
 
Action 75: Map creative industries including Digital Content within the region and examine the 
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potential for development of the sector within the Region 
 
Lead responsible body: LEOs 
 
Other responsible bodies: EI, UnaG, DCCOI, HEIs, Local Authorities 
 
Status: Ongoing 
 
Narrative: 
LEO Donegal continues to gather information on creative businesses in Donegal through the portal 
www.creativecoastdonegal.ie on which 159 creative businesses are registered. 
 
LEO Leitrim, in association with the LEOs in Cavan, Roscommon and Longford, received LEO 
Competitive Funds to deliver the Creative Connections Programme. This programme consisted of an 
audit of businesses in the four Counties, training provision, network enhancement as well as 
branding, pop-up shops, the development of a website and a craft trail. The brand, INSIDE [CRAFT] 
has been developed alongside the website (www.insidecraft.ie) 
 
In Louth, the Creative Industries landscape and sectoral database is being updated, in conjunction 
with LEO Louth, Creative Spark and the Indigenous Group of the Louth Economic Forum. 
 
 
Action 77: Explore the potential to develop crafts hubs for the region similar to Drumshambo food 
hub. Enable the creative sector by bringing individuals together in "creative hubs" to promote design 
skills, help tourism, attract creative people into the region & improve quality of life. 
 
Lead responsible body: Local Authorities 
 
Other responsible bodies: UnaG, DAHG, DCCOI, WDC, HEIs 
 
Status: Ongoing 
 
Narrative: 
Proposals have been developed by IT Sligo, with IDA and Sligo Local Authority, to secure space in 
Sligo town that will provide a supportive environment for business start-ups and growing companies. 
Specific locations are under review. 
 
IT Sligo has also developed two new Honours Degree programmes that support the creative 
industries - a BA (Hons) in Writing & Literature and a BA (Hons) in Humanities: English & Psychology. 
The importance of the creative industries was emphasized in submissions from the region on the 
NPF proposal. 
 
LEO Donegal facilitated three creative and digital clusters in Donegal and while there has been 
discussion on the benefits of having Creative Hubs, questions remain as to their viability and 
sustainability. This same concern is shared by LEO Sligo. 
 
In Louth, the Creative Spark facility, supported by both LEO Louth and Louth County Council, 
provides a flourishing hub with associated support services for the creative sector. 
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Energy/Renewables 
 
Action 79: Explore potential to develop a Renewable Energy Innovation Centre at Killybegs to 
maximise the potential of existing natural resources (wind farms, wave power, off shore wind, 
biomass) which are abundant in the region 
 
Lead responsible body: LyIT 
 
Other responsible bodies: SEAI, DCENR, Industry, EI, ÚnaG, LEO Donegal, Local Authorities, Coillte     
 
Status: Ongoing 
 
Narrative: 
The Centre has been approved for funding up until 2022, supported by a contract with Enterprise 
Ireland. In association with Donegal LEO and other key regional stakeholders, it is proposed to 
proceed with the Donegal Marine Campus Innovation Centre in LYIT Killybegs. A H2020 project in 
Ocean Energy and the Interreg V Bryden Centre in Biomass and Ocean Energy are associated with 
this proposition. 
 
The County Donegal Renewable Energy Project has been driven by a need to develop the County's 
natural resources and meet the needs of industry. Initially, the Wind Energy Research and Training 
Centre at Killybegs evolved with input and support from Donegal County Council, Udaras na 
Gaeltachta and SEAI, along with industry partners such as Siemens, Nordex and Enercon. 
 
The Wind Energy Centre (WEC) was established in Killybegs in 2011 and as an investment, has 
created many opportunities that have evolved into substantial projects to date. Some 80 wind 
turbine technicians were trained in the centre and 63 of those were directly employed in the 
industry. Primarily, DCC and LYIT have uniquely positioned Donegal and the North West to enable 
the community and country to reap the rewards of the renewable energy sector, both on–shore and 
offshore.  
 
The WEC has been the catalyst for the development of the Green & Blue Economy in the County. 
The WEC has morphed into a marine and renewables centre of excellence resulting in the following 
opportunities being developed and in the main rolled out: 

4. Donegal Trade mission to USA (2013) led to the establishment of ORPC Ireland, initially 
based at the Co-Lab, LYIT and subsequently in 2016 in Dublin, now employing 4 graduates 
and supporting the TAOIDE project. ORPC is a tidal power company. 

5. A successful H2020 bid, 2016, TAOIDE LYIT in partnership with academic partners, UCC and 
FHG IWES (Germany), industrial partners ORPC (USA & Ireland), SKF (UK and Germany) and 
IKM (Norway). Funding secured was €3.2m. 

6. A successful bid for the development of Virtual Doctoral Centre of Excellence LYIT in 
partnership with Queens University of Belfast, University of Highlands and Islands, Ulster 
University and the Agri-Food Bio-sciences Institute (NI) to Interreg VA –SEUPB. Funding 
secured was €9.7m. 

7. LYIT is supporting Údarás na Gaeltachta, who are a project partner in LECo – the Local 
Energy Communities project funded by Interreg Northern Periphery and Artic Area 
Programme (€1.9m). The LECo project is funded to respond to the needs of rural 
communities for a sustainable energy supply. The goal is to combine new innovative 
technologies with locally available natural resources (wind, hydro, solar and biomass, 
including waste from households, agriculture and industries), based on a model of local 
cyclical economy. 
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Action 80: Identify opportunities in Green Energy and on a cross border basis to encourage a low 
carbon environment, including: - Further development of cross border and international 
partnerships to support the development of sustainable technologies; - Provision of R & D support; - 
Provision of access to specialised equipment & facilities (on a cross border basis); - Provision of 
workshops, training and mentor support 
 
Lead responsible body: SEAI 
 
Other responsible bodies: Local Authorities, other relevant stakeholders in the region Cavan 
Innovation and Technology Centre 
 
Status: Ongoing 
 
Narrative: 
Cavan Innovation & Technology Centre and LEO Cavan are seeking to develop a cross border 
partnership by Q1 2018 to secure funding with the support of the NWRA for a sustainable 
energy/technology project.  
 
 
Action 81: Western Development Commission to develop a micro loan fund for renewable energy 
 
Lead responsible body: Western Development Commission 
 
Status: Ongoing 
 
Narrative: 
The Western Development Commission is currently working towards the development a micro loan 
fund for renewable energy.  
 
 
Action 82: Each local authority will adopt the principles of the guidelines for Local Authority 
Renewable Energy Strategies (LARES) when reviewing their County Development Plans and 
collectively examine the potential for Regional Renewable Energy strategies 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: SEAI 
 
Status: Complete 
 
Narrative: 
The development plans for all six Border counties (Louth, Leitrim, Donegal, Cavan, Sligo and 
Monaghan) include these principles and guidelines. 
 
 
Action 85: Work with SEAI to develop and promote Sustainable Energy Communities model in the 
region and identify willing early adopter communities to act as exemplars 
 
Lead responsible body: Each Local Authority to report as appropriate 
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Other responsible bodies: SEAI, UnaG 
 
Status: Ongoing 
 
Narrative: 
Cavan County Council, LEO Cavan, IoT Sligo and the Cavan Innovation & Technology Centre have 
established the Cavan Energy Mile Project, promoting the national Sustainable Energy Community 
initiative. 
 
Louth County Council actively promotes SEAI sustainable energy models in Drogheda, Dundalk and 
Ardee. 
 
 
Action 86: Ensure that the electricity transmission grid in the North East/ North West is 
strengthened to enable maximum investment by industries that rely on large energy consumption 
 
Lead responsible body: Eirgrid 
 
Status: Ongoing 
 
Narrative: 
EirGrid will continue to ensure that the region has a secure and reliable supply of electricity in order 
to maximise its potential for investment. 

 
Retail 
 
Action 87: Develop the North-South Electricity Interconnector as a key piece of energy infrastructure 
which will enable job creation and economic development in the North East/ North West 
 
Lead responsible body: Eirgrid 
 
Status: Ongoing 
 
Narrative: 
The North-South Interconnector, a key piece of electricity infrastructure for future regional and 
national economic development, has been approved by An Bórd Pleanála. This project will see the 
addition of a new 400kV overhead line connecting the electricity grids of Ireland and Northern 
Ireland. The progress of the project is dependent on the outcome of a public inquiry in Northern 
Ireland, specifically relating to the section of the interconnector in that jurisdiction. This inquiry 
commenced on 22nd February and was completed after 4 days. The Commissioner has indicated 
that the recommendation from PAC will be delivered to the Minister for Infrastructure in Q1 2018. 
 
 
Action 88: Local authorities and Retail Groups to develop collaborations to support the regeneration 
and development of their towns through town centre strategic development plans. Develop 
measures in conjunction with property owners and investors to address derelict properties. Provide 
support and assistance to pop up shops and markets in principal towns of the region enabling artisan 
food producers, artists and craft makers to showcase and sell their products. 
 
Lead responsible body: Each Local Authority to report as appropriate 
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Other responsible bodies: DECLG, Chambers, Retail Bodies, Local Businesses 
 
Status: Ongoing 
 
Narrative: 
Cavan County Council established the Town Teams initiative and town team plans have now been 
launched with town teams working on the implementation of their plans - in close co-operation with 
local businesses and Chambers. Examples of projects already underway are Virginia's Shop Front 
Scheme, the development of social, cultural and community sub groups and the official launch of the 
Christmas Market in Cavan Town Centre (in conjunction with Taste of Cavan)  
 
Sligo County Council has undertaken a number of initiatives over recent years to further develop 
Sligo town, one of which, through a cross-border funded programme run by the Council, culminated 
in the establishment of Sligo Business Improvement District.  That company, working in close 
cooperation with the Council and other organisations, continues to embark on a range of initiatives 
to further develop Sligo. Furthermore, within the Council, there is a town centre team focused on 
developing Sligo. Following the completion of water works in Sligo's main street, the Council will be 
moving quickly to provide significant upgrade works to the town centre (and has plans in place/is 
examining proposals relating to other potential improvements). The Council is also in the early 
stages of developing a Smart City strategy. 
 
In Louth, Shop Front Grant Schemes are in place in Drogheda, Dundalk and Ardee. 
 
 
Action 89: The Local Authorities will develop Business Incentive Schemes (e.g. Rates Incentive 
Scheme, Development Levies Scheme) to support retail and attract business into town centres. 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Local Businesses 
 
Status: Ongoing 
 
Narrative: 
Donegal County Council has accessed a range of funds, such as REDZ, to assist in the development of 
a range of enterprise and community projects throughout the county and these will be completed in 
early 2018. 
 
Sligo County Council has been very successful in sourcing funding (such as REDZ and town and village 
renewal schemes) to attract business into town centres. The Council also works closely with Sligo 
Business Improvement District, the Sligo Chamber of Commerce, Sligo Tidy Towns and organisers of 
various festivals to assist them in attracting business. Sligo County Council does not currently have 
resources available to introduce a rates incentive scheme. 
 
This action is complete in Louth. 
 
 
Action 90: Collaborate to examine ways to revive and reinvigorate retailing at County and Regional 
level 
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Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Chambers, Retail Bodies, Local Businesses 
 
Status: Ongoing 
 
Narrative: 
In County Cavan, 12 towns and villages received funding under the Town & Village Funding 
Scheme. This funding will go towards a variety of projects designed to enhance the economic and 
social landscape of towns and villages and encourage the revitalisation of retailing at the core of 
town and village life. 
 
Sligo County Council works closely with Sligo Business Improvement District, the Sligo Chamber of 
Commerce, Sligo Tidy Towns and organisers of various festivals to assist them in attracting 
businesses. 
 
Retail Excellence Training and Shop Front Improvement Grants are available in Louth (Drogheda, 
Dundalk, and Ardee). 
 
Manufacturing Engineering and Toolmaking 
 
Action 91: Pursue the establishment of a Centre of Excellence for Toolmaking & Design as a training 
centre 
 
Lead responsible body: IT Sligo 
 
Other responsible bodies: ETB, UnaG, Sectoral cluster of employers 
 
Status: Ongoing 
 
Narrative: 
IT Sligo’s PEM Research Centre is a partner in a HEI consortium, including UCD, TCD, NUIG, DCU and 
WIT that has successfully secured over €18m in funding from SFI and a number of Industry partners 
to establish a new National Advanced Manufacturing Research Centre for metallic Additive 
Manufacturing. The new SFI Centre is called I-Form and the Centre’s research focus involves an 
innovative combination of material science, modelling, advanced process monitoring, data analytics 
and process feedback. The aim of the Centre is to facilitate the manufacture of high-value 
components exhibiting enhanced material performance, while reducing processing times and 
achieving enhanced process reliability. The PEM Research Centre is leading a Spoke project within 
the new I-Form Centre that will be collaborating with industrial partner Avenue-GW Plastics and 
AbbVie in developing Smart Injection Moulding Tooling, fabricated by Additive Manufacture.  
 
EI funding was also approved for a Precision Engineering and Manufacturing (PEM) Gateway in IT 
Sligo that was established in 2016. The PEM Technology Gateway has recently secured another 5 
years of funding from Enterprise Ireland to further develop and expand their R&D services to 
industry within the region. In 2016, IT Sligo invested €1m of their own funds in a capital programme 
to support the equipment training needs of the Centre of Excellence initiative. The equipment was 
procured, installed and commissioned in 2017. 
  
 
Action 92: Explore the potential for adding value to forestry raw materials for job creation Expand 
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the potential for training local harvesters & manufacturers of wood related products 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Coillte, Private Sector 
 
Status: Ongoing 
 
Narrative: 
LEO Sligo is happy to engage as appropriate in assisting manufacturers in the forestry context.  Sligo 
LAG (Local Action Group) would also be willing to assist.   
 
 
Action 93: Enterprise Ireland will target manufacturing companies in the North East/ North West to 
scale, innovate and develop international markets 
 
Lead responsible body: Enterprise Ireland 
 
Status: Ongoing 
 
Narrative: 
EI continues to introduce clients to its Client Engagement Model initiative and is promoting two 
'Enterprise Excellence - Lean in Ireland' events. To date IDA Ireland and Enterprise Ireland have 
hosted events in Galway, Athlone and Cork for their small to medium sized client companies.  
 
Two events took place in June 2017, one in Dundalk (13 June) and one in Sligo (20 June) The events 
focused on the financial supports EI’s Agencies offer to assist in creating an efficient operation and 
becoming more competitive. Speakers from both indigenous and multinational companies have 
shared how they are building a strong supply chain to win new contracts and how their lean journey 
has led to real success. 
 

Tourism 
 
Action 95: Fáilte Ireland will examine, as part of the Wild Atlantic Way strategy for 2015-2019, the 
development of a series of loops off the Wild Atlantic Way and Ireland’s Ancient East to encourage 
greater spread of visitors, alleviate pressure from high traffic areas and present complementary 
visitor experiences 
 
Lead responsible body: Fáilte Ireland 
 
Status: Ongoing 
 
Narrative: 
Loops off the Wild Atlantic Way are being reviewed for suitability in 2018, with key loops to be 
proposed for further development in the Wild Atlantic region. 
 
 
Action 96: Provide a suite of business supports to high potential tourism groups and businesses in 
the region to build capability and capacity in the tourism sector 
 
Lead responsible body: Fáilte Ireland 
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Other responsible bodies: Local Authorities with relevant groups, UnaG 
 
Status: Ongoing 
 
Narrative: 
Fáilte Ireland developed, promoted and delivered a range of business supports to high potential 
tourism groups and businesses in the region. These supports focussed on: 

• International selling and contracting skills 

• Revenue management 

• Food offering enhancement 

• Storytelling and alignment 

• Visitor experience development/planning and saleable experience development 

• Regional tourism development 

• Networking 

• Service excellence 
 
Sligo County Council/Local Enterprise Office assist the tourism sector through a variety of 
interventions and initiatives, ranging from the provision of enhanced infrastructure (e.g. Wild 
Atlantic Way vantage points delivered through the Council and financed by Fáilte Ireland) to 
proposals for the development of a National Mountain Biking Centre in Coolaney (for which initial 
funding has been secured). They also support town and village enhancement schemes and the 
development and upgrading of walking trails, part-financed by cross-border funding. The County 
Council leads on proposals to give a greater strategic focus to tourism in the County while the LEO 
provides training programmes and employment grants for qualifying ventures. There is an emphasis 
on tourism development in the recently formed Sligo Economic Forum - a County Council initiative. 
 
 
Action 97: Fáilte Ireland and Tourism Ireland to market the Wild Atlantic Way, Ireland’s Ancient East 
and Lakelands Region as a tourism destination and Fáilte Ireland to identify any gaps in the Tourism 
Sector in the Region 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: Tourism Ireland , ÚnaG, Local Authorities, Networks, Industry 
 
Status: Ongoing 
 
Narrative: 
Both Louth County Council and Cavan County Council continue to work with Fáilte Ireland to utilise 
and build upon the Ireland's Ancient East brand for their respective counties.  A new Tourism 
Strategy has been developed and launched in each of the referenced Counties. Fáilte Ireland 
continues to work with Tourism Ireland and the marketing of various tourism brands is a key part of 
Tourism Ireland marketing plans for 2018. 
  
 
Action 98: Promote the Wild Atlantic Way as a destination of choice for adventure sports and 
outdoor recreational activities 
 
Lead responsible body: Fáilte Ireland 
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Other responsible bodies: Tourism Ireland, Waterways Ireland, Local Authorities 
 
Status: Ongoing 
 
Narrative: 
All activities on the Wild Atlantic Way are being promoted to all overseas and domestic markets, 
including outdoor adventure and sports promoters. (For example, Wild Atlantic Sportif will be 
completed in 2017 and will be repeated in 2018) 
 
 
Action 101: Support further development and promotion of Cavan Burren Geopark as a key cross 
border and North East/ North West tourist attraction  
 
Lead responsible body: Cavan County Council 
 
Other responsible bodies: Coillte, Marble Caves Global Geopark, Local Community 
 
Status: Ongoing 
 
Narrative: 
A Feasibility Study for future project development was completed, including a public consultation. 
The results were presented to Failte Ireland.   
 
 
Action 103: Support the reopening and development of the Ulster Canal and enhance the visitor 
attraction potential of Castle Saunderson to compliment redevelopment of the canal 
 
Lead responsible body: Waterways Ireland 
 
Other responsible bodies: Fáilte Ireland, Coillte, Fermanagh District Council, Monaghan and Cavan 
Local Authorities 
 
Status: Ongoing 
 
Narrative: 
A Planning Application was lodged in respect of jetty and trails, to include a playground in Castle 
Saunderson. A new trail was also developed and launched. Cavan County Council continues to 
engage with, and be represented on, the Ulster Canal Advisory Group.  
 
 
Action 105: Develop tourism related maritime projects such as sailing/ yachting / cruise ships in the 
north west (Killybegs) of the region. 
 
Lead responsible body: Donegal Co. Co. 
 
Other responsible bodies: DAFM, Ports Authority, UnaG, LyIT 
 
Status: Ongoing 
 
Narrative: 
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Donegal County Council and Donegal Tourism continue to promote Killybegs and Greencastle as a 
cruise destination to international operators. In addition, the Malinwaters and Wildsea Europe 
projects continue to promote the maritime offerings of the coast. 
 
Donegal County Council, in conjunction with LYIT School of Tourism, will offer a Certificate in Local 
and Regional Guiding, focusing on Island and Coastal areas - starting September 2017. 
 
 
Action 106: Develop tourism related maritime projects such as sailing/ cruise ships/ festivals in the 
Drogheda / North East region 
 
Lead responsible body: Louth County Council 
 
Other responsible bodies: Drogheda Port Company 
 
Status: Ongoing 
 
Narrative: 
Louth County Council approved a pontoon for the port of Drogheda. The new pontoon was 
constructed in the first half of 2017 and can accommodate up to ten vessels at a time.  
 
 
Action 107: Sligo Co Co to develop proposals for the following projects and submit application to 
Fáilte Ireland for consideration under its Capital Funding programme: 

• Investigate the potential of a Surfing Centre of Excellence to be located at the proposed 
Maritime Centre, Strandhill; 

• Establish a Spanish Armada Interpretive Centre; 

• Build on the Region’s cultural heritage through the development of a visitor centre 
dedicated to WB Yeats; 

• Explore potential to establish a Mountain biking centre on Ox mountains (circa 3500 acres of 
Coillte land available). 

 
Lead responsible body: Sligo County Council 
 
Status: Ongoing 
 
Narrative: 
Sligo County Council is working in partnership with the Maritime Board at Strandhill in support of a 
funding application to Fáilte Ireland. Planning permission has recently been granted for a proposed 
development at this location.  
 
Sligo County Council applied (with Grange Armada Development Association) and secured funding, 
through the town and village renewal scheme, for storyboards for an existing building which will be 
used as an interpretative centre. It is engaged with interested parties within Sligo exploring the 
development of a visitor centre dedicated to WB Yeats. 
 
Funding to provide the initial part of a National Mountain Biking Centre in the Ox Mountains has 
been secured and planning permission has been granted.  Work will commence on site in early 
2018.  Further funding will be required to bring this project to finality. 
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Action 108: Identify and develop greenway/blueway networks in the Region 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Waterways Ireland, UnaG 
 
Status: Ongoing 
 
Narrative: 
Cavan County Council continues to explore funding streams for the development of Greenways, 
including a new Greenway Strategy.  
 
In Sligo, the County Council is engaged in discussions around the development of the SLNCR 
greenway as referred to under Action 107 above.   
 
This greenway action is being progressed in Louth with the development of a cross-border greenway 
from Omeath, County Louth to Newry, Co Down 
 
 
Action 110: Promote and raise awareness of Fáilte Ireland's new international accreditation for 
alternative accommodation ('Welcome Standard') among providers of, or those interested in 
developing, non-mainstream accommodation options in the region 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: EI/LEOs and Local Authorities 
 
Status: Ongoing 
 
Narrative: 
Awareness and participation in the 'Welcome Standard' has been widely accepted by the tourism 
industry. Growing the 'Welcome Standard' as an international accreditation continues to be a 
strategic priority for Fáilte Ireland.  Rollout of Welcome Stand Workshop and consultations is 
ongoing. 
  

Cross Border Initiatives 
 
Action 111: Explore potential to develop Memoranda of Understanding (MOU) with all counties or 
groups of counties as appropriate on both sides of the Border as per Newry/Mourne/Louth initiative, 
under  such themes  as: (i) Renewable Energy and Green Technology; (ii) Tourism and Recreation; 
(iii) Sustainable Economic Growth, Job Creation; (iv) Emergency Planning 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Cross border counterparts, Chambers of Commerce 
 
Status: Ongoing 
 
Narrative: 
Formal procedures have been put in place between local authorities, North and South, to deal with 
emergency planning.  For many years, strong relationships have been developed between local 
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authorities, local enterprise agencies and Local Enterprise Offices to promote and develop business 
linkages, to deal with peace-building and engage in joint economic development projects. While the 
re-focussing of available cross-border funding under the recent round of funding diminished 
considerably the capacity to engage to the degree previously possible in business development 
initiatives, the Co-Innovate Programme, led by InterTradeIreland but with strong participation by the 
Local Enterprise Agencies and the Local Enterprise Offices, continues to be a key cross-border 
business development programme.  
 
 
Action 112: Develop cross border Activity Tourism 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Cross border counterparts 
 
Status: Ongoing 
 
Narrative: 
Sligo County Council continues to engage with relevant Councils in the development of a literary trail 
(e.g. Heaney, Yeats). The Council is also continuing discussions on the development of the Sligo 
Leitrim and Northern Counties Railway (SLNCR) greenway. Other County Councils have reported in 
previous progress reports. 
 
 
Action 114: Advance East-west greenway corridor from Larne to Sligo and north to 
Derry/Letterkenny, via Ulster Canal, Sligo-Enniskillen Railway in line with strategic routes developed 
by Dept of Agriculture and Regional Development NI 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Cross border counterparts 
 
Status: Ongoing 
 
Narrative: 
Sligo County Council - response as per actions 108 and 112 above. 
 
The proposed Newry to Omeath Greenway in County Louth has secured funding to allow this project 
to be completed. 
 
The EU’s INTERREG VA Programme has offered approximately €23.27 million in funding for three 
new cross-border greenway projects that will open up new sustainable travel routes for both cyclists 
and pedestrians.  Greenways are corridors of land that are recognised for their ability to connect 
people and places together. They enhance existing outdoor recreational opportunities and can be 
used equally by cyclists, walkers and joggers. The overall objective of the INTERREG VA Programme 
in supporting the three projects is to increase the number of cross-border journeys made by cycling 
or walking by up to 10% across the region by 2023. 
 
€14.86m has been offered to the ‘North West Greenways Network’ that will create a network of 
46.5 km of new greenways through three distinct routes connecting: Derry-Londonderry via 
Pennyburn to Buncrana; Muff Village to Derry via Culmore; and Strabane to Lifford via Lifford Bridge. 
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These routes have been carefully selected to achieve the greatest impact on carbon emission 
reduction. 
 
€3.46m worth of EU funding has been offered for the development of the ‘Carlingford Lough 
Greenway’ which will create 10.1 km of new cross-border greenway, linking Newry City in Northern 
Ireland to Carlingford in Ireland. It will also create and implement a promotional marketing 
campaign to raise awareness of the benefits of walking and cycling for regular everyday commuters. 
 
€4.95m worth of funding has also been offered for the development of the ‘Ulster Canal Greenway 
(Phase 2)’ enabling the creation of 22 km of new greenway between Co. Monaghan and Co. Armagh.  
 
The new greenway will follow the route of the disused Ulster Canal from Smithborough through to 
Monaghan Town, cross the Armagh border at Ardgonnell and extend onwards to Middletown. 
 
 

Theme 6 Skills Enhancement and Labour Market Activation  
 

Addressing Skills Needs 
 
Action 117: HEIs to collaborate with Industry to raise awareness of career opportunities, to 3rd Level 
students and explore potential for cross border collaboration 
 
Lead responsible body: IoTs 
 
Other responsible bodies: Industry, Chambers, SFA, Ibec, ÚnaG, Enterprise 
 
Status: Ongoing 
 
Narrative: 
Transition year students attended IT Sligo for a week in the Spring of 2017 to explore possible career 
opportunities. There was significant support from industry for the Engineering EXPO event held in IT 
Sligo in Spring 2017. The EXPO had 45 company stands, presented 12 talks from industry in seminar 
series and, in addition, 50 final year students showcased their final year projects. There were 2,182 
attendees at the EXPO. 
 
DkIT introduced "Careers Connect Portal" to allow employers to advertise student and graduate job 
vacancies to DkIT Undergraduate and Postgraduate students. It also acts as a central repository and 
database, supporting registration at annual Career Fairs. 
 
 
Action 118: Improve communication between public bodies & employers in relation to recruitment 
services to support the link between employers and people who are job seeking to see posts filled 
more quickly 
 
Lead responsible body: D/Social Protection 
 
Other responsible bodies: Local Authorities, ETBs, Employers groups 
 
Status: Ongoing 
 
Narrative: 
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The Department of Employment Affairs and Social Protection (DEASP) continues to collaborate, 
respond innovatively, match employers’ needs, recruit to vacancies and provide employment 
support to employer representatives, business leaders and public agencies. The DEASP Employer 
Engagement process encompasses the provision of a Public Employment Service to Employers and 
Jobseekers, direct employer liaison, encouraging corporate social responsibility and supporting 
economic growth with business, education and enterprise partners.   
 
The JobsIreland recruitment website was upgraded and relaunched during 2017. The new website 
provides free vacancy advertisement throughout Ireland and Europe for employers and an 
automatic matching facility of job requirements against job seeker details. 
 
To ensure ongoing relevance DEASP are represented on local LCDC’s, Regional Skills Fora and 
Economic Fora in the North East and North West Divisions. 
 
DEASP has established strong links with employers which has resulted in a significant number of 
companies signing up to the Employment and Youth Activation Charter whereby employers commit 
to work in tandem with the Department to assist with skill development, personal development and 
recruitment to upcoming job opportunities for jobseekers. 
 
The Department in the NE/NW hosted a number of Employer Events during the first half of 2017 ; 

• Employment-led Jobs, Career and Advice Fairs  

• Information/Networking Events 

• Cross Border Employment Supports Networking Event 

• Speed Networking and Employer Development Event 
 
 
Action 119: Develop professional precision engineering toolmaking training programmes in 
collaboration with employers and ITs 
 
Lead responsible body: IoTs 
 
Other responsible bodies: ETB, Sectoral cluster of employers 
 
Status: Ongoing 
 
Narrative: 
Discussions are underway between IT Sligo and Fraunhofer Institute Universities in Germany. IT 
Sligo's School of Engineering and Design now offers B Eng Level 7 in Precision Engineering and 
Design, both full-time and part-time, through online delivery. In addition, IT Sligo also offers a new 
full-time Level 8 B Eng (Hons) degree in Precision Engineering and Design and an existing Level 7 in 
Polymer Processing online. All these programmes were developed in close consultation with 
Industry representatives and address the Future Skill Needs for Manufacturing report published by 
ForFas in 2012. 
 
 
Action 121: Continue to host HR forums through Ibec’s regional offices for Ibec members 
 
Lead responsible body: Ibec 
 
Status: Ongoing 
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Narrative: 
As part of its HR Roundtable Series, Ibec held two events during in the first half of 2017 in their 
Donegal Town office. The first one dealt with Updates in Employment Legislation and the second on 
Employee Engagement. 
 
 
Action 122: Develop and roll out new range of national apprenticeship programmes. 
 
Lead responsible body: DES (SPEE Unit) 
 
Other responsible bodies: ETBs, IoTs, Education & Skills Providers, EI, IDA , ÚnaG 
 
Status: Ongoing 
 
Narrative: 
At end June 2017, eleven new apprenticeship programmes have been developed by the 
Apprenticeship Council following its first call for proposals in 2015: Insurance Practice, Industrial 
Electrical Engineering, Polymer Processing Technology, Manufacturing Technology, Manufacturing 
Engineer, Accounting Technician, Commis Chef, two programmes in International Financial Services 
(Associate & Specialist) and two ICT (Network Engineer and Software Developer). 
 
Further new apprenticeships will be submitted for validation to Quality and Qualifications Ireland 
(QQI) in September 2017 and, subject to validation, a number of new programmes will get underway 
in the coming months. 
 
A Second Call for Apprenticeship Proposals will issue in September 2017. 
 
 
Action 123: The Local Enterprise Offices will collaborate with Skillnets and other relevant training 
bodies to ensure a streamlined approach to training offerings in the region 
 
Lead responsible body: LEOs 
 
Other responsible bodies: Local authorities, EI, ÚnaG, Skillnets and Training providers in region 
 
Status: Ongoing 
 
Narrative: 
The North West Regional Skills Forum has carried out in-depth skill surveys with over 50 employers 
in the North West to determine their current and future needs in relation to education, skills and 
recruitment. This data is extremely valuable in supporting the development of new training 
offerings. 
 
LEO Cavan provided an information session on Skillnets opportunities for training at a meeting of 
Cavan Employer's & Skills Network. 
 
All LEOs are, as part of the NE Regional Skills Forum, ensuring a coordinated approach to training 
offerings in the region. LEO Louth promotes Skillnets training and has met with the Louth-Meath 
ETB, DSP and DkIT to ensure a streamlined approach. 
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Developing the Entrepreneurship Ecosystem 
 
Action 125: Continue to develop “entrepreneurship in education” learning outcomes in courses at 
3RD Level institutions in the Region 
 
Lead responsible body: IoTs 
 
Other responsible bodies: HEIs 
 
Status: Ongoing 
 
Narrative: 
At IT Sligo plans are underway to develop entrepreneurship training for teachers, following 
discussions with local ETBs that identified a need for training of staff in entrepreneurship to ensure a 
consistent education of students in this area. 
 
Dundalk Institute of Technology’s Level 8 Engineering Entrepreneurship Programme achieved the 
status of National Winner of the European Enterprise Promotion Awards in the category ‘Investing in 
Entrepreneurial Skills’. 
 
 
Action 126: Schools, HEIs and companies to collaborate on regional competition for entrepreneurs 
 
Lead responsible body: Schools, HEIs 
 
Other responsible bodies: Local Businesses, EI/LEOs  
 
Status: Ongoing 
 
Narrative: 
IT Sligo is collaborating and supporting the NFTE programme in the region by working with second 
level students on developing their mini companies and preparing them to compete in the 
regional/national and global competition. Local business people are also involved in helping the 
participants. 
 
During the Regional Innovation Showcase (details in Action 39) 10 start-ups, 2 of which were 
students of IT Sligo each gave a short 2-minute pitch followed by questions from a panel of judges 
from industry. A platform was developed to allow the audience to virtually invest in the businesses 
with Paul Roper (an IT Sligo student) with his product ‘Lock On’ securing the highest investment and 
winning the “Best Pitch” award. 
 
IT Sligo also promoted the Enterprise Ireland Student Entrepreneur Awards 2017, and supported 
students in the application process. IT Sligo Student Paul Roper was selected as one of the Top Ten 
Finalists nationally. 
  
 
Action 127: Exploit proximity to Border by developing greater cooperation with NI & Scotland e.g. 
matching suppliers & talent 
 
Lead responsible body: InterTradeIreland 
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Other responsible bodies:  Local Authorities, Regional Authorities, IT Sligo & Letterkenny IT, ÚnaG, 
EI/ LEOs 
 
Status: Ongoing 
 
Narrative: 
IT Sligo are partners with University of Ulster, LyIT, University of Glasgow, and Calalyst NI in the new 
Northwest Centre for Advanced Manufacturing that has been successful in securing €8.5m funding 
from Interreg V 1.1 in 2017. The overall programme funds 11 postdocs and 13 PhDs for 9 industry 
projects. IT Sligo will have 1 postdoc and 2 PhDs for projects involving Abbott and GSK in Sligo.   
 
The primary objective of the programme is to underpin academic collaboration across the Interreg 
VA regions with a focus on supporting enterprise R&D requirements within the respective regions. 
There are 4 thematic areas for the project: Additive Manufacturing, Sustainable Manufacturing, 
Advanced Polymer products, and Nano-Manufacturing. IT Sligo are leading the Sustainable 
Manufacturing theme but will also be involved across the other project areas, as will all other 
thematic leaders. 
 
Border LEOs are engaged in the Co-Innovate programme along with the other project partners which 
include InterTradeIreland, Scottish Enterprise, Enterprise NI and the Highlands & Islands Enterprise 
Agency. 
 
 
Action 128: Influence career choices at young age through presenting to young students, parents, 
career guidance teachers, and the wider educational community to inform second level students of 
opportunities and careers within companies in the North East/ North West 
 
Lead responsible body: IoTs 
 
Other responsible bodies: EI/LEOs, ÚnaG, Companies  
 
Status: Ongoing 
 
Narrative: 
IT Sligo host on-going meetings with pupils from 2nd level Schools, and hold Open days to promote 
3rd level programmes. 
 
IT Sligo has also worked with the Insurance Institute of Ireland in promoting at a number of events, 
and outlining apprenticeship opportunities in Ireland.  IT Sligo has spoken at a number of insurance 
events and also at the guidance counsellors’ national conference. 
 
Dundalk IT hosted a Creativity and Innovation bootcamp, funded by the HEA, for 2nd level students 
across one week in June 2017. 19 students attended facilitated sessions from the School of 
Engineering, Centre for Renewable Energy, Regional Development Centre and School of 
Business. DKIT host on-going meetings with pupils and Career Guidance Offices from 2nd level 
Schools, and hold Open days to promote 3rd level programmes. 
 

Labour Market Activation 
 
Action 129: The Dept. of Social Protection will collaborate with stakeholders such as Enterprise 
Ireland and IDA in promoting the recruitment of people from the Live Register amongst client 
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companies 
 
Lead responsible body: D/Social Protection 
 
Other responsible bodies: IDA, Enterprise Ireland, ÚnaG, LEOs, ETBs 
 
Status: Ongoing 
 
Narrative: 
The Department of Employment Affairs and Social Protection has established excellent working 
relations with the IDA, Enterprise Ireland and Udaras Na Gaeltachta, and through these channels it 
promotes the recruitment of job-ready people from the live register. The Department, through its 
employer engagement units, also engages directly with employers and with various sectors of 
industry to promote the many incentives and employment related projects that are available to 
employers who recruit individuals from the live register.  
 
DEASP has agreed a working protocol with EI and the IDA nationally. In line with agreed protocols 
EI/IDA in the North East and North West meet at regular intervals to inform of upcoming events, 
progress on initiatives and new programmes. The IDA hosted a number of introductory meetings 
with established FDIs with opportunities for DEASP to present to potential new FDIs. EI also 
continued to promote DEASP supports and events to employers on their database during 2017. 
DEASP work closely with Local Development Companies and the Local Enterprise Offices in the 
NE/NW divisions to support live register clients wishing to start their own business. 
 
Building on existing positive relationships, working protocols were agreed with the Education and 
Training Board in the NE/NW divisions. These protocols ensure ongoing dialogue at all levels, and the 
prioritising of services to reflect live register and employer requirements. 
 
DEASP events throughout 2017 also gave a large number of service providers the opportunity to 
meet and offer supports to jobseekers and job finders at various recruitment events. Some of the 
Service Providers attending the events were: Social Inclusion & Community Activation Programme, 
Seetec - JobPath, ETB, Drug & Alcohol Services, HAP, DEASP Information Services, Springboard, 
INOU, Employment Response North West, and Co. Louth Employability. There is engagement 
between the Dept. of Social Protection and the LEOs which also warrants inclusion under this Action. 
 
 
Action 130: Develop cross border higher education Networks (Letterkenny/Derry and Dundalk 
/Belfast) to facilitate movement of talent, to capitalise on broader job creation opportunities and to 
support access to third level education and training to enhance enterprise and economic 
development throughout the region 
 
Lead responsible body: LYIT 
 
Other responsible bodies: DkIT working with relevant bodies in Northern Ireland 
 
Status: Ongoing 
 
Narrative: 
Under the National Planning Framework 2040 Letterkenny/Derry has been recognised as a North 
West City Region. As part of this initiative the Higher Education and Further Education providers on 
both sides of the border have proposed to establish a cross-border cluster which will facilitate 
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ongoing engagement. It is hoped that a Memorandum of Understanding will be signed by the 
relevant partners and endorsed by the Department of Education and Skills before Christmas 2017. 
 
 
Action 131: Enterprise Ireland will promote the newly launched Graduate Placement Programme 
through their North East/ North West regional offices 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: Údarás na Gaeltachta 
 
Status: Ongoing 
 
Narrative: 
The ‘Gradhub - Graduate Business Growth Initiative’ offers support to EI SME client companies to 
hire up to two graduates per year. NE/NW regional offices continue to promote this programme to 
the EI client base. 
 
 
Action 133: Provide one to one support to long term unemployed clients before they approach 
employment or training 
 
Lead responsible body: D/Social Protection 
 
Other responsible bodies: ETBs 
 
Status: Ongoing 
 
Narrative: 
Cavan and Monaghan Education and Training Board (CMETB) continues to provide support and 
guidance to clients through its Adult Guidance and Information Services. CMETB has strong working 
relations with other relevant bodies, such as DEASP & Integrated Development Companies through 
which needs of the unemployed are identified and actions put in place to meet these. CMETB has a 
number of new programmes aimed at the hard to reach -  supporting them to make the first step 
towards education/training. 
 
DEASP continues to provide a responsive Activation process to all unemployed people. The 
Department’s specific focus is currently on activating newly unemployed and long term unemployed, 
particularly young unemployed people. 
 
DEASP Activation Case Officers provide a responsive, direct and intensive Case Officer intervention 
for all new unemployed customers to assist with reducing reliance on government supports and 
movement to relevant job, education or training opportunities. 
 
The JobPath initiative continues to target long term unemployed and has been successful in both 
jurisdictions in providing participants with intensive individual support to help them address barriers 
to employment and to assist them in finding jobs.  
 
The Local Employment Service also provides mediation and career guidance for long term 
unemployed jobseekers pursuing education, training or employment. Job Clubs funded by DEASP 
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throughout the NE and NW provide practical training and advice in job seeking skills to unemployed 
people of all ages. 
 
The First Steps Programme provides individuals under 25 years of age and most distant from the 
labour market with an opportunity to access mentored work placement opportunities. 
 
DEASP also provide funding for the provision of work opportunities and sustainability for people 
with disabilities through the Employability programme, Wage Subsidy Scheme and Work Place 
adaptation programme. 
 
 

Theme 7 Building Business Networks 
 
Action 134: EI and IDA will work together to develop and implement an information/ networking 
event across the region for EI and IDA clients 
 
Lead responsible body: IDA & EI 
 
Status: Ongoing 
 
Narrative: 
A joint Enterprise Ireland and IDA Ireland ‘Global Sourcing’ initiative, the aim of this event was to 
create business opportunities for Irish-owned companies with Multinationals (MNCs) based in 
Ireland. A Global Sourcing event held in the North West in 2017 while a similar event took place in 
the North East in 2016. 
 
 
Action 135: Develop/ strengthen the existing Chambers to provide a cohesive approach to business 
support and development across the region 
 
Lead responsible body: Chambers 
 
Status: Complete 
 
Chambers Ireland call regional meetings once every four months. In the North East, Dundalk, 
Drogheda, Kells and Cavan are active participants. Dundalk, Newry and Warrenpoint Chambers meet 
more regularly. Personal relationships have been strengthened and agenda items focus on cross-
border trade and infrastructure. 
 
 
Action 136: Continue to operate Ibec sector specific regional networks  
 
Lead responsible body: Ibec 
 
Status: Ongoing 
 
Narrative: 
Activity is ongoing by the Ibec North West regional office to support businesses in the region. In 
addition to regular HR Fora, Ibec held a regional insight series in the Region on May 2017. The 
event looked at how businesses are operating in the Digital Age. The theme was explored from two 
distinct angles: 
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1. Digital innovation and transformation: how digital innovation and transformation has 
enabled better business, across numerous areas including process, data integrity, quality 
management, operational excellence. 

2. General Data Protection Regulations (GDPR) Compliance: Ibec and the Office of the Data 
Protection Commissioner provided insight into the implications of the new legislation, 
advised on employer considerations and the steps to take to ensure your business is ready 
for the upcoming regulations, effective 25 May 2018. 

 
 
Action 139: Establish and maintain a database of enterprise networks across the North East/ North 
West 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Status: Ongoing 
 
Narrative: 
All border LEOs have engaged in this exercise which is being overseen in Co Louth by LEO Louth 
working with the Louth Economic Forum.  
 
 
Action 141: Develop peer to peer mentoring / networking programmes for businesses in sectors to 
help them overcome barriers to expansion  
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: EI/LEOs, Business Groups 
 
Status: Complete 
 
Narrative: 
The current LEO Donegal Profitnet model is a facilitated peer to peer mentoring model. The model is 
running with a group of 15 engineering companies from across Donegal. 
 
LEO Cavan facilitates business participation in the East Border Region PLATO Network as well as 
facilitating Cavan Business Women's Network and Cavan Employers & HR Skills Network, in 
association with Cavan Monaghan ETB.  
 
LEO Sligo has had such programmes in place for many years and continues to offer them. 
 
LEO Louth facilitates business participation through its support for the East Border Region PLATO 
Network as well as facilitating and supporting Network Louth, the North East Business Academy and 
the Louth-Meath Food Network. 
  
 
Action 143: Organise six-monthly meetings of all relevant public bodies within the region to share 
information on plans, programmes, activities to provide a co-ordinated support to industry in the 
area 
 
Lead responsible body: Secretariat 
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Other responsible bodies: Members of PDT 
 
Status: Ongoing 
 
Narrative: 
The APJ North East/North West Regional Implementation Committees are fulfilling this role. 
Meetings are taking place as necessary. The last meeting for the North East IC took place in 
Monaghan in January 2017 and the last meeting of the North West IC took place in Sligo in February 
2017. 
 
 
Action 144: Improve first stop shop linking businesses with communities etc. 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: EI/LEOs, UnaG, Chambers, LEADER 
 
Status: Ongoing 
 
Narrative: 
Local Enterprise Offices within their respective Local Authorities fulfil this role. In Donegal, the LEO 
runs a monthly business information and referral clinic and co-ordinates the enterprise and skills 
sub-committee of the LEDC. Cavan County Council and LEO Cavan ensure optimum participation and 
integration of businesses within their local communities by promoting relevant initiatives and 
opportunities. LEOs Sligo, Monaghan, Leitrim and Louth operate in a similar fashion. 
 
 

Theme 8 Marketing the Region as an Attractive Place to Work and Live 
 
Action 145: Develop a Marketing Strategy / Integrated Awareness Campaign (internal & external) to 
promote the whole of the North East/ North West as a great place to live, work & play. (Look West 
Model) identifying the unique selling points of the region 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Fáilte Ireland, Tourism Ireland, Private Businesses, LEOs, IDA, EI, ÚnaG, 
Connect Ireland 
 
Status: Ongoing 
 
Narrative: 
Donegal County Council has a strategic initiative in place to promote the "Northwest" i.e. Donegal 
and the district of the City of Derry and Strabane District Council as a location for inward investment 
and indigenous business development. Part of that promotion is conducted directly in the United 
States. 
 
Cavan County Council continues to promote the County as a tourist destination and is a partner in 
the Upper Shannon Erne Future Economy Project. It is currently pursuing, through USEFE, a joint 
approach to developing tourism in the region.  
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Sligo County Council and Sligo LEO actively promote Sligo at every available opportunity - and to a 
broad range of actors, both domestic and foreign. 
 
The County Louth "Open for Business" initiative responds to and addresses this action. 
 
 
Action 146: Develop an events plan for the North East/ North West showcasing what the Region has 
to offer (Food, drink, entertainment, business, tourism) 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Fáilte Ireland, Tourism Ireland, ÚnaG, Local Service Providers 
 
Status: Complete 
 
Narrative: 
Local Authorities in the North East North West have often worked with Fáilte Ireland and other 
stakeholders to develop strategies with a view to promoting their county and the region as 
whole. All Local Authorities now offer a wide range of events and festivals throughout the year.  
 
 
Action 147: Working with the Regional Airports, the Northern and Western Regional Assembly will 
undertake work across a range of areas to enhance the competitiveness and sustainability of these 
airports funded by the EU’s SPARA2020 (Smart Peripheral and Remote Airports Project 
 
Lead responsible body: Northern & Western Regional Assembly 
 
Other responsible bodies: Donegal Airport, Ireland West Knock Airport 
 
Status: Ongoing 
 
Narrative: 
This project completed a number of capital investments in regional airports in Mayo and Donegal 
enhancing the competitiveness and sustainability of these resources. Supported through the Atlantic 
Area programme the partnership is intent on staying together and securing further capital resources 
for regional transportation measures. 
 
 
Action 148: The Northern and Western Regional Assembly will continue to explore possibilities for 
EU funding for relevant projects in the region. The Assembly also acts as the national contact point 
for three EU Interreg Programmes for the 2014-2020 period i.e. Northern Periphery and Arctic 
(€56m), Atlantic Area (€140m) and Interreg Europe (€359m – jointly with the Southern Assembly). 
 
Lead responsible body: Northern & Western Regional Assembly 
 
Status: Ongoing 
 
Narrative: 
The NWRA launched its Diploma in EU funding in 2017, piloted in the region and then rolled out 
nationally. As of June 2017, there were 57 students enrolled. The Atlantic Area Programme delivered 
over €7m into the region with projects like Cool Routes, Euro Veilo and significant RTDI support for 
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3rd level research programmes. In 2017, the NWRA also declared expenditure of over €31m in its 
Regional Operational Programme. 
 
 
Action 149: The Northern and Western Regional Assembly will continue to manage the ERDF 
Gateway Fund which can provide potential investment in the economic, social and cultural 
infrastructure of the Gateway Towns of Letterkenny, Dundalk and Sligo.  
 
Lead responsible body: Northern & Western Regional Assembly 
 
Other responsible bodies: Local Authorities, relevant State Agencies and Government Departments 
 
Status: Ongoing 
 
Narrative: 
This project is ongoing and the NWRA is liaising with Local Authorities on programme expenditure. 
 
 
Action 150: The Northern and Western Regional Assembly will continue to lead the implementation 
of the €320 million Border, Midland and Western Regional Operational Programme 2014-2020 in 
collaboration with relevant public bodies 
 
Lead responsible body: Northern & Western Regional Assembly 
 
Status: Ongoing 
 
Narrative: 
This Programme is ongoing. Over €31m was declared to the EU Commission in 2017. This 
programme will run up until 2020. 
 
 
Action 151: Leitrim County Council and the Northern and Western Regional Assembly will develop a 
three-year strategic project to develop and market a cluster of slow tourism adventure SMEs in 
Leitrim and potentially the wider region funded under the Northern Periphery and Arctic Programme 
 
Lead responsible body: Leitrim County Council 
 
Other responsible bodies: Northern and Western Regional Assembly 
 
Status: Complete 
 
Narrative: 
The Leitrim Food Strategy was launched in March 2017 and will see a number of actions in relation 
to developing food and food businesses in Leitrim over the coming years. Leitrim is taking on a 
leadership role in establishing the county as the key slow tourism destination in Ireland.  
 
The Strategy aims to create up to 250 jobs in the county over the next four years. The plan, which 
contains 54 actions across eight themes, has been designed to maximise the opportunities for the 
county to become one of the key food destinations in Ireland. 
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It also hopes to encourage tourists to spend up to €70m in Leitrim by 2021, and that a fund can be 
developed where potential food entrepreneurs will be able to use vacant business units to develop 
their products.  
 
 
Action 152: Secure resources through LEADER/REDZ/ Village and Town Renewal Schemes to invest in 
towns and villages in the region to enhance their attractiveness as leisure and retail destinations 
 
Lead responsible body: Each Local Authority to report as appropriate 
 
Other responsible bodies: Department of Environment and Local Government, Programme 
Management Bodies 
 
Status: Ongoing 
 
Narrative: 
Donegal County Council has accessed funds under all these schemes in 2017 to develop a range of 
community, environmental and enterprise projects that will enhance the attractiveness and capacity 
of the County. These projects will be completed by Q1 2018. 
 
The LEADER programme will continue to support community projects throughout the programme 
period. 
 
Leitrim County Council secured funding of €300,000 from the REDZ Programme, €200,000 towards 
the development of Taste Leitrim Food & Enterprise Zone and €100,000 towards the development of 
an angling centre in Ballinamore. 
 
Town and Village Renewal funding of €380,000 was approved for 8 Town and Village projects in Co. 
Leitrim. 
 
Cavan County Council secured €929,000 under the Town and Village Renewal Scheme including 
€200,000 for the development of a Digital Hub in Cavan.  
 
Sligo County Council has secured very considerable REDZ funding under both rounds of funding for a 
wide variety of projects including community centre development and the enhancement of various 
locations. 
 
 
Action 153: Develop a multi-faceted centre for the research and development, business start-up and 
the commercialisation of IP in the areas of medical device design and manufacturing, digital health 
and e-health. 
 
Lead responsible body: Donegal LEO, IDA, LYIT, strategic partners 
 
Status: Ongoing 
 
Narrative: 
An application has been submitted under EI Regional call, but the funding model may not be 
adequate, as currently proposed. 
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