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Key Highlights 

  

Propeller Shannon Start-up Accelerator Programme has been launched: 
the Accelerator, a partnership between Shannon Group’s International 
Aviation Services Centre (IASC), DCU Ryan Academy for Entrepreneurs, 
Boeing, and Datalex, and supported by Enterprise Ireland, aims to drive the 
development of innovative Irish and international start-up companies in 
the aviation sector.  (Action 21)

In 2017, each of the LEOs in the Mid West increased employment in their 
baseline through increased startups and scaling exisitng clients. Key 
outputs include €2.475m approved in grant assistance; 2000+ women 
participated on core training programmes; 131 applications for Trading 
Online Vouchers approved; 33 Start Your Own Business courses for 401 
participants (Action 3)

Lisheen is now positioned as the National Bioeconomy Campus for 
Ireland. REDF funding was secured, which will result in the conversion of 
the existing administration building into a pilot innovation centre for 
projects in the food/agri/marine biotechnology sector (Action 117)

In September 2017, Science Foundation Ireland launched four new world-
class research centres: this  isl ed by University of Limerick (UL), which 
represents an investment of €74 million from the Government over the 
next six years, with a further investment of €40 million from industry 
(Action 97)

MIC, in November 2017, led the newly established Tipperary Festival of 
Science in collaboration with LIT Thurles, industry partners, and other 
community partners in Tipperary (Action 138)

The Emerald Aero Cluster Group was successful in the first round of REDF 
funding under stream 4. The initiative aims to develop Ireland and the Mid 
West region as a hub for global aerospace manufacturing excellence 
resulting in the creation of an additional €20m worth of additional export 
revenues over the next three years. (Action 101)

UL's Nexus Innovation Centre and Kemmy Business School delivered their 
inaugural Entrepreneurship, Creativity and Innovation Bootcamp: a 5 day 
programme focused on creating a student mind-set that is solution 
focused, providing knowledge and skills to design innovative solutions that 
result in new business opportunities. (Action 132)

Limerick LEO, together with Innovate Limerick and the Limerick Food 
Group, in September held a Limerick Food Industry Networking Seminar. 
Speakers from the Limerick Food Group, Taste Kerry, O’Brien’s Cheese, 
Foods of Athenry and Boyne Valley Food Series shared experiences of how 
food initiatives and working with other businesses positively impacted their 
business and the food industry in their area. (Action 93)

The fourth annual Limerick for Engineering Showcase took place in 
Shannon Airport, March 2018, with over 900 second level students, 
parents, guidance counsellors, and engineering and technology teachers 
attending. (Action 39)
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Overview 
 
This is the fourth and final Progress Report from the Implementation Committee established by the 
Minister for Jobs, Enterprise and Innovation to oversee and monitor implementation of the measures 
outlined in the Mid West Action Plan for Jobs 2015- 2017. The report details progress made on 
measures due for completion up to and including the second half of 2017, as well as closing out the 
actions for the 2015-2017 period. 
 
The Action Plan for Jobs for the Mid West Region was launched on the 19 October 2015.The core 
objective of the Plan is to support the creation of an extra 23,000 jobs across Clare, Limerick and 
Tipperary by 2020 through the delivery of 159 collaborative actions focused on increasing the number 
of entrepreneurs/start-ups, developing the capacity of existing enterprises, with further actions 
targeted at promoting the Mid West as an attractive home for talent and creativity. Increasing the 
number of people in employment by 23,000 will represent a 12 percent growth in the numbers 
employed in the region since Q1 2015. This represents an important contribution the Government’s 
ambition of creating 200,000 extra jobs by 2020, with 135,000 of these to be outside Dublin 
 
The Regional Action Plan are monitored and driven in each region by Implementation Committees, 
comprising representatives from the Enterprise Sector, as well as Local Authorities, Enterprise 
Agencies, and other public bodies in the region. The Mid West Implementation Committee is chaired 
by Barry O’Sullivan, General Manager at Johnson & Johnson Vision Care. 
 
In the period covered by this Progress Report, from the beginning of 2015 to Q1 2018, 15,500 more 
people entered employment in the Mid West region. This marks a positive employment trend in the 
Mid West since the launch of the Action Plan for Jobs. 
 
The Q1 2018 unemployment Rate in the Mid West was 5.2 percent - below the State average of 5.7 
percent.  These figures from Q1 2018 show continuing improvement from the figures in the preceding 
quarter, which were used to generate the infographic.1  
 
By the end of 2017, out of the 159 actions, 136 actions or just over 85 percent have been Completed 
or Substantially Complete. A total of 10 have been Deferred or Reconsidered.  This represents an 
overall implementation rate of 94 percent. 
 
 
 

  

                                                           
1 CSO Labour Force Survey, March 2018 (Revised NUTS3 configurations) 
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Selected Developments and Announcements 
 
Launch of Propellor Shannon Start-up Accelerator 
In July, Minister Pat Breen launched the Propeller Shannon Start-up Accelerator Programme, which 
aims to further enhance the aviation and the aerospace start-up ecosystem in Ireland. The 
Accelerator, a partnership between Shannon Group’s International Aviation Services Centre (IASC), 
DCU Ryan Academy for Entrepreneurs, Boeing, and Datalex, and supported by Enterprise Ireland, aims 
to drive development of innovative Irish and international start-up companies in the aviation sector.  
 
Successful applicants to the Accelerator programme receive a place within the programme for a period 
of three months where teams can build and commercially validate their technologies by working with 
existing networks and mentors from global aviation companies like Boeing and Datalex. The 
Accelerator programme is part of Enterprise Ireland’s overall strategy to increase the number and 
quality of start-ups that have the potential to employ more than 10 persons and achieve €1 million in 
export sales within three years. 
 
Clare-based Vitalograph announces 50 new jobs following significant expansion 
Vitalograph, a world leader in the provision of cardio-respiratory diagnostic products, in October 
announced 50 new jobs at its manufacturing and R&D facility in Ennis. The new roles will be across a 
number of positions including data analysts, software designers and engineers. The jobs 
announcement also coincides with the news that Vitalograph is to invest €12million in the Clare facility 
where it currently employs 100 people. 
 
NY’s largest health care provider partners with Irish companies Technopath and Salaso 
Leveraging its strategic partnership with Enterprise Ireland, Northwell Health in September 
announced two new partnership agreements with Irish companies Technopath Clinical Diagnostics 
and Salaso Health Solutions Limited. The New York-based health system has signed a 50-50 joint-
venture agreement with Technopath Clinical Diagnostics, a privately held biotechnology company 
headquartered in Tipperary which provides quality control products and informatics solutions that 
enhance the accuracy of laboratory testing. Technopath is regarded as a leader in the in-vitro 
diagnostic industry, developing a first-of-its-kind consolidated immunochemistry testing product. 
Consolidation enables clinical laboratories to significantly reduce handling requirements, reclaim 
storage and minimize waste, leading to a more efficient quality control process. 
 
Tipperary solar water pump inventor wins at National Ploughing Championships 
At this year’s edition of Enterprise Ireland’s Innovation Arena Awards at the National Ploughing 
Championships, 11 awards were handed out for individuals and companies that are considered 
leaders in the field. Among the winners was Bryan Davis, inventor and founder of Tipperary-based 
Solar Pump Solutions, who was named as this year’s Young Innovator for his start-up that offers 
farmers a renewable energy solution to pumping water off the main grid. Davis was also named as the 
event’s overall winner and recipient of the Alfred Cox Founder’s Cup Perpetual Trophy for his 
contribution to AgriTech. 
 
STATS Announces the Opening of New Regional Headquarters in Limerick 
STATS, the worldwide leader in sports data and intelligence, in October announced the opening of a 
new office in Limerick which will serve as its regional headquarters overseeing European, Middle 
Eastern and African (EMEA) operations. In addition, the company announced the hiring of Irish sports 
technology pioneer Gráinne Barry to run the new office and drive growth and development in Ireland 
and greater EMEA. 
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Regeneron Announces 300 Additional Jobs in Limerick 
Regeneron Pharmaceuticals, one of the fastest-growing companies in the global biotechnology 
industry, in October announced further expansion of its Limerick Industrial Operations and Product 
Supply (IOPS) bioprocessing campus with an additional 300 jobs and investment of $100 million, 
bringing the total expected employment at the site to 800 people and total investment to $750 million. 
Regeneron’s 400,000 square foot, state-of-the-art production facility in Limerick is the largest scale 
bulk biologics production facility in Ireland and one of the largest biologic production operations in 
the world.  
 
Beckman Coulter Expands County Clare Facility 
Beckman Coulter, which develops, manufactures and markets products that simplify, automate and 
innovate complex biomedical testing, announced in December that it is expanding the company’s 
development and manufacturing facility at Lismeehan, creating 70 jobs over the next two to three 
years. The expansion will provide capacity for two new product streams at the Clare site, and will also 
provide for the ongoing growth of the current product streams. The new expansion will add an 
additional 6,700 Sq. meters to the facility. Planning permission has been granted for the new facilities 
by Clare County Council and construction is expected to commence in the first quarter of 2018. 
 
Regional Enterprise Development Fund: Successful Projects 
In May 2017 Enterprise Ireland launched the REDF with funding of up to €60m, designed to support 
the ambition, goals, and implementation of the Regional Action Plans for Jobs. The first call under this 
Fund concluded last August, with results announced on 11th December. 21 projects were successful, 
totalling €30.5m in aggregate grant support.  
 
2 projects in the Mid West secured funding under the first call:  

• Irish BioEconomy Foundation: Development of a state-of-the-art National BioEconomy 
Innovation & Piloting Facility encompassing flexible, modular, pilot-scale multi-purpose 
chemical & biological infrastructure 

• Emerald Aero Cluster: A cluster of 14 indigenous manufacturing companies, brought together 
with the specific purpose of increasing Aerospace manufacturing export revenues for 
members and aerospace business for Ireland. The cluster aims to develop Ireland and the Mid 
West region as a hub for global aerospace manufacturing excellence resulting in the creation 
of an additional €20m worth of additional export revenues over the next three years.   
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Scorecard: Actions July 2017 – December 2017 
 
This is the final Progress Report of the Mid West Action Plan for Jobs 2015 – 2017 which closes out the 
first iteration of the Regional Action Plan for Jobs. In order for the Committee to present a statement 
on the level of implementation achieved during the 2015-2017 period, actions have been classified 
into four categories. In addition to closing out complete and delayed actions, this classification aims 
to present a final statement on actions that were deemed to be ‘ongoing’ at the outset of, or during, 
the process. 
 
 

Action Theme Complete Substantially 
Complete 

Partially 
Complete 

Deferred/ 
Reconsidered 

Total 

1-21 
Driving Entrepreneurship 
and Growing Business 16 3 2 0 21 

22-34 
Supporting Business to 
Grow and Scale 11 0 2 0 13 

35-46 Fostering Innovation 10 2 0 0 12 

47-62 
Attracting and embedding 
Foreign Direct Investment 10 3 0 3 16 

63-122 
Building Sectoral 
Opportunities 41 7 6 6 60 

123-143 
Skills enhancement and 
labour market activation 15 5 1 0 21 

144-153 
Building Business 
Networks 7 1 1 1 10 

154-159 

Marketing the region as an 
attractive place to work 
and live 

3 2 1 0 6 

Total   113 23 13 10 159 

 
 

 
1) Complete: The Committee has deemed that these actions have been fully completed within 

the scope and life time of the Mid West Action Plan for Jobs 2016 – 2018. Work may be 
ongoing for some of these actions, beyond the lifetime of the current Progress Report.  
 

2) Substantially Complete: The Committee has deemed that while these actions were not fully 
completed, substantial progress was made in the lifetime of the Mid West Action Plan for 
Jobs 2016 – 2018. The Committee acknowledges that work is likely to continue on these 
actions independently of the RAPJ process and a decision will be taken as to whether they 
should form part of the Refresh and Refocus of the Mid West Action Plan through to 2020. 
  

3) Partially Complete: The Committee has deemed that while these actions were not 
completed in full, work had commenced and some progress was made during the lifetime of 
the Mid West Action Plan for Jobs 2016 – 2018 and will continue. The Committee will 
consider if these actions could be included as part of future strategic objectives in the 
Refresh and Refocus of the Mid West Action Plan through to 2020. 
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4) Deferred/ Reconsidered: The Committee has deemed that these actions were either not 
initiated, or insufficient progress was made within the scope and lifetime of the Mid West 
Action Plan for Jobs 2015 – 2017. However, this does not preclude these actions from being 
reconsidered as part of future strategic objectives in the Refresh and Refocus process 
through to 2020. 
 

 
 

 

2 
 
By the end of 2017, out of those 159 actions, 113 were Complete, 23 were Substantially Complete, 
13 were Partially Complete, and 10 were deferred/reconsidered or no update was provided. This 
represents an overall implementation rate of over 94%. 

  

                                                           
2 For practical reasons over the course of reporting, two of the actions in the Plan were merged with 
other actions, due to similarity of objectives. These changes have been noted in previous progress 
reports.  
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FINAL UPDATE ON ACTION ITEMS 
 

THEME 1 DRIVING ENTREPRENEURSHIP 
 

ENTREPRENEURSHIP AND START-UPS 
 
Action 1: Drive and encourage entrepreneurship in the Mid-West Region through initiatives such as 
Enterprise Start workshops and New Frontiers Entrepreneurial Development Programme  
 
Lead responsible body: Enterprise Ireland 
 
Status: Substantially complete 
 
Narrative: 
The New Frontiers programme continues with 12 participants. Enterprise Start Programme was held 
in Westpark in October 2017 with 10 participants. Work will continue on this action. 
 
 
Action 3: Each of the Local Enterprise Offices in the Mid-West region will aim to increase 
employment in its baseline through increased start-ups and the scaling of existing clients. Annual 
Business Plans will be developed, setting out clear targets and objectives to support start-ups and 
enterprises in their region. Key aggregate targets for the Mid-West LEOs for 2015 are:  

• €1.907 million will be available in grant assistance and enterprise development supports;  

• 20 Start Your Own Business courses will be run, for over 220 participants;  

• 3 Export Awareness Initiatives to be delivered to approx. 25 participants;  

• 150 clients will be assigned Start-up/ Business Development mentors;  

• Over 100 women will participate on core LEO training programmes (Start Your Own 
Business, Accelerate, Hi Start, Export Awareness, Lean, Mentoring);  

• 43 schools to participate in Student Enterprise programme;  

• Over 68 new applications for Online Trading vouchers;  

• Assist over 24 MFI loan applications.  
 
These targets will be further developed in 2016 and 2017.  
 
Lead responsible body: LEOs 
 
Other responsible bodies: Local Authorities/EI 
  
Status: Complete 
 
Narrative: 
In 2017 each of the Local Enterprise Offices in the Mid-West region increased employment in their 
baseline through increased start-ups and the scaling of existing clients. 122 projects were supported 
by way of grant aid totalling €2,474,692. The targets set in the Annual Business Plans for 2017 were 
met and exceeded in some cases. These targets and objectives will be reviewed and new targets set 
for 2018 to support start-ups and enterprises in their region. 
Key aggregate outputs for the Mid-West LEOs for 2017 are: 

• €2.475 million approved in grant assistance; 

• 33 Start Your Own Business courses organised for 401 participants; 

• 3 Export Awareness Initiatives delivered to approx. 25 participants; 
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• 552 clients assigned Start-up/ Business Development mentors; 

• Over 2000 women participated on core LEO training programmes;    

• 52 schools participated in Student Enterprise programme; 

• 131 new applications for Online Trading vouchers approved; 

• 45 MFI loan applications submitted. 
 
 
Action 4: The Local Enterprise Offices will maximise collaboration with the Community Enterprise 
Centres to assist start-ups and existing businesses to grow and develop. 
 
Lead responsible body: LEOs 
 
Other responsible bodies: Local Authorities/EI, Community Enterprise Centres 
 
Status: Complete 
 
Narrative: 
The 3 Local Enterprise offices in the Region support the efforts of Community Enterprise Centres. 
Limerick City and County Council, the Local Enterprise Office and Innovate Limerick manage and 
support enterprise centres and work with centre managers to ensure that the centres are fit for 
purpose and can serve the needs of tenant companies. 
 
LEO Tipperary specifically supports the efforts of the 3 Community Enterprise Centres in North 
Tipperary. Mentoring, marketing and other supports are provided as required. LEO Tipperary staff 
supported several Centres to make application under REDF, REDZ and other initiatives.  A database 
of all available space is maintained and updated on a biennial basis. 
 
All CECs feature in the new suite of marketing materials produced by Tipperary County Council in 
2017 and the centres are actively promoted through different media.    
 
This action is complete for 2015-2017; however, work will continue into the future. 
 
 
Action 6: University of Limerick will explore possible collaborations around Start-up in Residence 
programmes  
 
Lead responsible body: UL 
 
Other responsible bodies: EI, UL Fab Lab, Nexus 
 
Status: Partially complete 
 
Narrative: 
Discussions are in progress on this action and further development is required.  
 
Work will continue on this action. 
 
 
Action 11: The five Local Development Companies in the region will provide an area-based response 
to long-term unemployment and deliver a range of programmes to support entrepreneurship and 
social enterprise. The Local Development Companies will work with the LEOs, with a view to 
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progressing clients to the LEO services 
 
Lead responsible body: Local Development Companies 
 
Other responsible bodies: Local authorities/EI/LEOs 
 
Status: Complete 
 
Narrative: 
Ballyhoura Development CLG, Clare Local Development Company, North Tipperary LEADER 
Company, Paul Partnership and West Limerick Resources work with the relevant Local Enterprise 
Office to provide an area-based response to long-term unemployment and deliver a range of 
programmes to support entrepreneurship and social enterprise. In delivering the range of supports, 
the Local Development Companies are working with the LEOs with a view to progressing clients to 
the LEO services. 
 
This action is complete for 2015-2017; however, work will continue into the future. 
 
 
Action 12: Local Development Strategies for the delivery of the LEADER programme over the period 
2015-2020 will be developed 
 
Lead responsible body: Local Development Companies 
 
Other responsible bodies: Local Community Development Committees 
 
Status: Complete 
 
Narrative: 
The Local Development Strategies in Limerick, Clare and Tipperary have been completed and 
approved by the line Department. The LEADER programme is currently being implemented across 
the Mid West. 
 
 
Action 14: Mid West Region CEO Forum, working in close collaboration with each Chamber of 
Commerce in the region and enterprise agencies, will establish a Mid West Enterprise Engagement 
Platform, to increase awareness and take up of national and regional enterprise supports (public and 
private). The platform will act as a conduit and communication channel for existing businesses to 
learn about relevant supports, services and opportunities that are available to them.  Each Chamber 
will be directly involved in communicating with existing businesses in its area, as it already has an 
established relationship with them as Chamber members.  The platform will:  

• Offer online information and business events;  

• Provide referrals to Local Enterprise Offices in the first instance and then, if required, 
referrals can be directed to particular Agencies and Departments;  

• Allow organisations/providers to upload their respective grants, incentives, programmes and 
competitions onto a centralised system;  

• Connect businesses with appropriate enterprise supports. 
 
Lead responsible body: Chambers of Commerce 
 
Other responsible bodies: Mid West Region CEO Forum, Local Authorities/EI/LEOs, LIT, UL, Innovate 
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Limerick, Banks, Revenue, DSP, EEN 
 
Status: Partially complete 
 
Narrative: 
While the Chambers individually communicate the various supports on offer by national and regional 
enterprise agencies and host events focused on this, no online platform to further disseminate this 
level of information has been developed due to the absence of funding.  As non-profit organisations, 
this would place a financial burden on the Chambers.  Chambers will continue to link with the 
agencies and disseminate this information off line and by their own individual websites. Unless 
funding is made available, this action will remain ongoing or will not happen. This action will remain 
open for discussion if a suitable lead can be found.  
 
 
Action 15: Communicate to business the opportunities that exist from EU funds 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: Regional Assembly, Ibec, Chambers, DJEI, IDA, Local Authorities/LEOs, HEI 
 
Status: Complete 
 
Narrative: 
Running from 2014 to 2020 with a budget of just over €70 billion, Horizon 2020 is the EU’s 
programme for research and innovation and is part of the drive to create new growth and jobs in 
Europe. Promotion of Horizon 2020 funding is ongoing through Enterprise Ireland’s Horizon 2020 
Unit. Communication is undertaken via a dedicated website, twitter, and the promotion of webinars 
and networking events. This included a Final Work Programmes 2018-2020 Event (October 2017) 
which included a keynote address from a European Commission speaker, a panel discussion on 
optimizing Ireland’s participation, a networking lunch and a set of parallel sessions, run by the 
National Contact Points, introducing the new work programmes with an emphasis on the novelty 
factors. 
 
This action is complete for 2015-2017; however, work will continue into the future. 
 
 
Action 16: As part of its Age Friendly County Programme, Clare County Council will pilot a scheme to 
create a network of retired business people to act as mentors to new entrepreneurs in the early 
stages of setting up a business 
 
Lead responsible body: LEO Clare 
 
Other responsible bodies: Clare County Council 
 
Status: Substantially complete 
 
Narrative: 
Substantial progress has been made, and work will continue on this action.  
Clare County Council are developing a revised Age Friendly strategy which will incorporate this pilot 
project. Strategy is expected to be completed early 2018. 
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ACCESS TO FINANCE 
 
Action 17: InterTrade Ireland will run its annual Seedcorn Competition on a regional basis, to give 
companies the opportunity to improve their investor readiness and greatly increase their chances of 
raising equity. Local companies will have the opportunity to compete on a regional basis for a prize 
of €20,000. The regional winner can go on to compete for overall prizes of €50,000 and €100,000 
 
Lead responsible body: InterTradeIreland 
 
Status: Complete 
 
Narrative: 
The all-Island Seedcorn Investor Readiness Competition is the island’s biggest business competition 
for new start and early stage companies in any sector, from any part of the island, established for 
companies who have a new equity funding requirement. In 2017 it was in its fifteenth year. 
 
The Seedcorn Competition was run on a regional basis in 2017 with promotional workshops taking 
place in Limerick.  Companies from Limerick, Clare and Nenagh were shortlisted as regional finalists 
in the competition. 
 
The finals took place on Wednesday 22nd November 2017 in Dublin. 
 
This action is complete for 2015-2017, but the competition will continue into the future. 
  
 
Action 18: Promote national supports available to provide access to finance to start ups and existing 
businesses  
 
Lead responsible body: LEOs 
 
Other responsible bodies: Mid West Local authorities/Enterprise Ireland 
 
Status: Complete 
 
Narrative: 
The LEOs, in partnership with other agencies such as Mid West Regional Skills, Skillnet managers, 
Chambers of Commerce and other statutory agencies such as EI and IDA are hosting various 
informative events on how companies can access funding streams. 
 
Such activity will continue beyond the lifetime of the plan, for example a 'Funding for Business' 
workshop taking place on 21st February 2018 for employers based within the region.  
This action is complete for 2015-2017; however, work will continue into the future. 
 
ENSURING THE AVAILABILITY OF WORK SPACE FOR ENTREPRENEURS 
 
Action 20: Undertake a review of incubation space and property solutions within the region, from 
very early stage pre- start-up incubation facilities through to scaling up to full manufacturing 
capacity, finding out what is available on a County basis where there are gaps/shortages, identifying 
how they can be addressed, and the impact of the provision. This review will incorporate an 
inventory of work space which was recently completed for Tipperary 
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Lead responsible body: Innovate Limerick (LCCC) 
 
Other responsible bodies: Mid West Local Authorities/EI/LEOs, Shannon Group Commercial 
Properties, UL School of Architecture (SAUL),  
 
Status: Substantially complete 
 
Narrative: 
Marketing of innovation space in the City & County currently underway.  ENGINE co-work, training 
and innovation space officially opened by Minister Eoghan Murphy TD on January 29th, 2018.  Space 
solutions are being identified for companies based on their current/desired location and 
requirements.  Space available in each facility is monitored on an ongoing basis. 
 
Design Pro currently employs 70 people on site at Rathkeale Enterprise Centre with an additional 50 
jobs approved; this project has re-energised employment in a rural community after the 
announcement that a jewellery factory was closing in 2013 with the loss of 170 jobs.  Additional 
Enterprise Units have been created with several companies identified to occupy this space in the 
coming months.  An E-Hub has also been created in the building allowing Innovate Limerick to 
support entrepreneurship and employment opportunities as well as re-training and up-skilling in the 
town of Rathkeale. 
 
Work will continue on this action. 
 
 
Action 21: Shannon International Aviation Services Centre and Shannon Group Commercial 
Properties will examine the feasibility of establishment of a dedicated Aerospace & Aviation 
Incubation Centre within the Shannon Free Zone 
 
Lead responsible body: Shannon IASC 
 
Other responsible bodies: Shannon Group Commercial Properties 
 
Status: Complete 
 
Narrative: 
IASC and Shannon Commercial Properties have launched an incubation/enterprise centre in 
Shannon Free Zone in 2017 to support aerospace, aviation and other start-up companies in the 
region. This centre was opened by Minister for Trade, Employment, Business, EU Digital Single 
Market and Data Protection, Pat Breen in July 2017. The centre is based in the newly completed 
Gateway Hub in the Shannon Free Zone. In conjunction with DCU Ryan Academy, Shannon IASC has 
launched Propeller Shannon, a dedicated Aerospace and Aviation start-up business accelerator 
programme hosted in the Gateway Hub. 
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THEME 2 SUPPORTING BUSINESS TO GROW AND SCALE 
 

SUPPORTING EXISTING ENTERPRISES TO GROW AND SCALE 
 
Action 24: The LEOs will utilise and make available a number of online resources such as local and 
national LEO websites, Nubie.ie, and SME online tool 
 
Lead responsible body: LEOs 
 
Other responsible bodies: Local Authorities/EI 
  
Status: Complete 
 
Narrative: 
Access to online resources including nubie.ie and SME online tool is available through 
www.localenterprise.ie and through the local websites of Clare, Limerick and Tipperary LEOs. This 
action is complete for 2015-2017; however, work will continue into the future. 
 
 
Action 25: Build on the Global Sourcing & Collaboration initiative and increase activity in this area 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: IDA Ireland 
 
Status: Partially complete 
 
Narrative: 
EI did not run a Global Sourcing event in the Mid West in 2017. The next one is planned for May 16, 
2018 in Thomond Park, Limerick but connections are facilitated as part of the on-going process 
where necessary.  
 
 
Action 26: InterTradeIreland will promote its Acumen and Elevate programmes in the Mid West 
region 
 
Lead responsible body: InterTradeIreland 
 
Status: Complete 
 
Narrative: 
Both programmes are being promoted in the Mid West though the Acumen Consultant network, 
through InterTradeIreland events, and through local press. The Acumen programme assists 
businesses to source the right expertise and people to target new markets effectively and increase 
cross-border sales; the Elevate programme is a micro-Business support programme providing 
consultancy expertise to help companies create cross-border sales development plans. 
 
This action is complete for 2015-2017; however, work will continue into the future. 
  
 
Action 27: InterTradeIreland will host a “Going North” workshop targeting 50 participants 
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Lead responsible body: InterTradeIreland 
 
Status: Partially complete 
 
Narrative: 
This activity has not yet been undertaken instead a focused promotion of Elevate/Acumen activity 
was undertaken by regional Consultants. Work will continue on this action. 
 
 
Action 28: InterTradeIreland will set a target of at least 9 Acumen approvals to investigate and 
pursue export opportunities in Northern Ireland 
 
Lead responsible body: InterTradeIreland 
 
Status: Complete 
 
Narrative: 
10 companies were approved to the Acumen programme. 
 
The Acumen programme assists businesses to source the right expertise and people to target new 
markets effectively and increase cross-border sales. The programme offers three support options: 
support towards employing a full or part-time sales person, or specialist consultancy support of up 
to £4,000/€5,000 to research cross-border opportunities and implement a cross-border strategy.  
 
 
Action 29: Support the development of early-stage ICT businesses by establishing mentorship and 
support 
 
Lead responsible body: LEOs 
 
Other responsible bodies: Local Authorities/EI, HEIs 
 
Status: Complete 
 
Narrative: 
The allocation of mentors for early stage businesses including ICT businesses is available through 
each of the LEOs in the Mid West each of whom maintain an experienced mentor panel.  
 
This action is complete for 2015-2017; however, work will continue into the future. 
 
 
Action 30: Through its Trade Accelerator Voucher scheme, InterTradeIreland will help companies to 
identify and break down barriers to trade leading to new export opportunities in Northern Ireland 
 
Lead responsible body: InterTradeIreland 
 
Status: Complete 
 
Narrative: 
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This work continued during June – Dec 2017. The Trade Accelerator scheme is promoted to all 
companies seeking to develop their cross-border markets. Through the scheme, InterTradeIreland 
offers financial support worth £1000/€1200 towards professional advice in areas such as taxation, 
employment law, currency, or regulation. It can also be used for market research to help a company 
scope potential business opportunity in the opposite jurisdiction. BREXIT vouchers are also available 
through this scheme to assist companies with preparation for BREXIT readiness.  
 
This action is complete for 2015-2017; however, work will continue into the future. 
 
 
Action 32: Implement the National Mentoring Strategy in the region by supporting networks and 
increasing the provision of mentoring sessions for businesses on the region 
 
Lead responsible body: LEOs 
 
Other responsible bodies: Local Authorities/EI 
 
Status: Complete 
 
Narrative: 
The LEOs in Clare Limerick and Tipperary are implementing the National Mentoring Strategy in the 
Region. Each LEO supports networks and in 2017 have increased the provision of mentor sessions to 
businesses in the Region with over 300 1:1 mentor assignments approved in the year.  
 
This action is complete for 2015-2017, but work will continue into the future. 

 

PROCUREMENT OPPORTUNITIES 
 
Action 34: InterTradeIreland will promote public tendering opportunities to SMEs in the region 
including cross border public sector opportunities, consortia building for larger contracts and below 
threshold contracts 
 
Lead responsible body: InterTradeIreland 
 
Other responsible bodies: Local authorities/EI/LEOs 
 
Status: Complete 
 
Narrative: 
InterTradeIreland has promoted public tendering through the Go-2-Tender programme, which aims 
to give businesses the confidence, knowledge and practical skills to tender successfully for public 
sector contracts in their own jurisdiction and on a cross-border basis; Meet the Buyer Events; 
Supplier Engagement Events; and through providing information and advice to companies. 
InterTradeIreland will continue to promote public tendering opportunities:  
 
This action is complete for 2015-2017; however, work will continue into the future. 
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THEME 3 FOSTERING INNOVATION 
 
 
Action 35: Enterprise Ireland, through the Technology Transfer Offices, will promote outreach 
activities to industry 
 
Lead responsible body: Enterprise Ireland 
 
Status: Complete 
 
Narrative: 
Part of the Technology Gateways role is outreach to clients via promotion, as well as doing research 
for them. Listed below are a selection of the promotional events run by Shannon ABC (the Gateway 
in LIT / IT Tralee) in 2017. They completed 32 projects with industry to a value of €928,413. 
Industry Days: 

• 1st December, LIT and 22nd Feb, ITT (75 attendees in total). The Industry Open Day at LIT was 
attended by a range of industry sectors including food, cosmetic, life sciences, nutraceutical and 
biopharmaceutical. Dr Niamh Stephens, Dr Patrick Murray and Dr Catherine Collins from 
Shannon ABC gave specific examples of how technologies available at Shannon ABC, including 
Liquid Chromatography-Mass Spectrophotometry Q-TOF(LC-MS), Super Critical Fluid Extraction 
(SCFE) and microbial capabilities at Shannon ABC had assisted Irish companies. The impact of 
these technologies was emphasised by client companies who had benefitted from these 
technologies, including Reagecon Diagnostics (Life Sciences), Mungo Murphy’s (Cosmetics) and 
Lubdub Foods (Food). 

• The Shannon ABC Industry Open Day at IT Tralee focused on (i) Cell Culture, (ii) Enzymology and 
(iii) Fermentation technologies and expertise available at Shannon ABC, IT Tralee. 

• Dr Bridget Breen, Dr Shane O’Connell and Dr Brendan McCarra provided an outline of these 
capabilities at Shannon ABC, supported by industry partners who have collaborated with 
Shannon ABC recently including Lifes2good (Cosmetic/Nutraceutical), LEO Pharma 
(Pharmaceutical) and Twomey’s Bakery (Food). 

• 5th September, Questum Centre, Clonmel (in conjunction with CAPPA) approx. 20 attendees 
 
Information Seminars: 

• AgriForValor Hub Launch Event, https://www.eventbrite.ie/e/the-bioeconomy-creating-value-
for-farmers-foresters-tickets-27726573929#, November 2016 

• Engaging with Industry – Workshop One: The Entrepreneurial Academic, UL, 31st January 

• Shannon ABC Research Colloquium (internal), LIT, 14th March 

• Horizon 2020 information day, Dublin, 12th Sept 
 
Other activities included attendance at conferences and trade shows, website development, and 
media exposure. This action is complete for 2015-2017; however, work will continue into the future. 
 
 
Action 36: Enterprise Ireland will facilitate a Regional Innovation Process to get more regional 
enterprises to be research active and to plug into the research capability of the region 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: UL, LIT 
 
Status: Substantially complete 
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Narrative: 
This is an ongoing activity where EI offer a range of supports for companies to engage in R&D. This is 
through Innovation Vouchers, Innovation Partnerships and other R&D activities. 42 innovation 
vouchers were awarded to Mid West companies. Work will continue on this action. 
 
 
Action 39: Engage with 2nd level students through events and social media to develop awareness of 
opportunities in IT, Engineering, Manufacturing, and Aviation etc in the region 
 
Lead responsible body: LIT 
 
Other responsible bodies: Limerick for Engineering, Limerick for IT, EI 
 
Status: Complete 
 
Narrative: 
Substantial progress - work will continue on this action. 
The fourth annual Limerick for Engineering Showcase took place in Shannon Airport on the 8th 
March 2018.  Over 900 second level students, their parents, guidance counsellors, and engineering 
and technology teachers attended the event. The Showcase demonstrated what engineering is, how 
it has evolved, the different types of engineering, the different types of jobs engineers do, the 
rewards and opportunities and how to start to build a career. 
 
The Showcase working group organised the 30 participating companies to ensure there are 
interactive stands manned by enthusiastic young female and male engineers. The young engineers 
provide information about their own chosen fields and demonstrate what it is they do and the 
interesting technology they work with.  
 
Those attending the Showcase also can meet current students, recent graduates, academics and 
senior professional engineers from the region.  The Showcase is about careers, but the education 
and training providers will be present to explain the pathways available for a career in engineering. 
 
 
Action 41: InterTradeIreland will provide access to its Challenge programme to SMEs in the region 
 
Lead responsible body: InterTradeIreland 
 
Status: Complete 
 
Narrative: 
Challenge remained open through 2017, with 6 companies from the region participating. This action 
is complete for 2015-2017; however, work will continue into the future. 
 
 
Action 44: Consider scope for projects in Limerick/Mid West for innovative solutions under Smart 
Cities or Smart Ageing and pilot a project in each area for the region in the lifetime of the plan 
 
Lead responsible body: Local Authorities (LCCC) 
 
Other responsible bodies: HSE, EI, UL, LIT, Irish Smart Ageing Exchange, Innovate Limerick, Limerick 
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Chamber 
 
Status: Substantially complete 
 
Narrative: 
Limerick City & County Council presented their draft Limerick Digital Strategy for adoption by the 
Council; a strategy which joins up the digital and smart cities agendas for Limerick. It sets the vision 
for a Sustainable Smart Limerick in 2030 and will guide Limerick to a new level of digital maturity 
between 2018 and 2020. The vision for Limerick 2030 is presented in the strategy, and aims for 
Limerick to be: 
 

1. Acknowledged for its ability and confidence to adapt and compete in the global digital 
economy 

2. A place of digital equality where access to information creates opportunities in the 
knowledge economy for actively engaged communities and: 

3. That Limerick's physical environment, digitally enabled by design and connected by default, 
facilitates sustainable social and economic growth while improving the quality of life for all 

4. The potential of the public services is unlocked using digital technologies, driven by the 
desire of putting people first, to adapt, transform and support the reality of a digital, social 
and mobile age. 

 
The physical environment “connected by default” means that the technology dimension that 
enables “connectivity” will be added to any physical infrastructure projects as part of the planning 
and design process and not at a later stage when often it is difficult or 
impossible. The rapid development of digital technologies and the adoption of digital transformation 
principles will support the following goals: 
 

1. Enable diverse communities, using digital technologies, to participate in the development of 
Limerick 

2. Build Limerick's reputation locally, nationally and internationally as a digital ecosystem 
3. Create an environment for digital innovation and digital transformation 
4. Develop world-class digital services and infrastructure for a Smart City Region and 

Communities 
5. Digitally enable and transform key public services in Limerick 

 
Tipperary County Council is focused on enhancing the digital economy within County Tipperary. By 
way of promoting the digital agenda through a dynamic workforce and enhanced infrastructure, 
this will provide Tipperary with a significant competitive advantage, and help secure sustainability 
and prosperity into the future. 
 
It is the intention of Tipperary County Council to build on the competitive advantage afforded to the 
County by its location and accessibility to High Speed Communications Networks such that is being 
developed under the National Broadband Plan (NBP), through the development and implementation 
of a Digital Strategy. This strategy will identify the role that broadband can play in the future 
economic and social development of the County and the role that Local Authorities and relevant 
Stakeholders can play to facilitate same. 
 
Work on the Digital Strategy for County Tipperary has commenced and it is intended to hold a 
workshop consultation process in the near future, facilitated by Tipperary County Council, with key 
stakeholders, inclusive of practitioners operating within the sector, thought leaders, business 
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support groups and agencies – which will inform, refine, sharpen, consolidate the findings and 
feedback received for inclusion in this strategy. 
 
Clare County Council launched and commenced implementation of their Rural Development 
Strategy 2028 which is supported by the ‘Clare Digital Strategy’. This provides for what are called 
‘Intelligent Communities’, that ensure local people as well as enterprises and entrepreneurs have 
access to high speed broadband in their own community. The rural strategy will establish a number 
of digital hubs throughout the county. Entrepreneurs, visitors and local people, irrespective of their 
sector (agriculture, tourism, local services, international businesses, etc.) will have access to these 
hubs to use digital technologies as appropriate to their needs. In addition, this Strategy focuses on 
ensuring that broadband is available and that there is high internet connectivity in rural Clare and 
that communities have the skills and competencies to prosper in the digital society. The plan also 
includes the development by the Council of a “rural Uber” type app to facilitate car-pooling and 
community bus services. This will enable people in remote rural areas to get into their local towns 
and villages. It makes sense from a practical point of view and has the benefit of encouraging social 
interaction within communities enabled by digital technologies targeted engaging and supporting 
the elderly. 
 
This action is complete for 2015-2017; however, work will continue into the future. 
 
 
Action 45: Recognising the significant activity and potential for agri-innovation, create linkages for 
farming sector to relevant offerings from development agencies 
 
Lead responsible body: Teagasc 
 
Other responsible bodies: Innovate Limerick, Local Authorities/EI/LEOs 
 
Status: Complete 
 
Narrative: 
Referrals to LEADER companies are ongoing. 
 
Tipperary, Kilkenny, Carlow, Wexford and Waterford LEOs also coordinated a forward thinking 
AgTech Symposium in Thurles in July. The inaugural Agricultural Technology initiative was 
funded through the LEO Competitive Fund. Teagasc were key stakeholders in the event, in addition 
to Enterprise Ireland, The Department of Agriculture, Institutes of Technology, AgriForValor and 
TSSG. 
 
Attendees at the conference included farmers, engineers, AgTech companies, investors, 
entrepreneurs and students with an interest in emerging technologies for agriculture. The aim of the 
symposium was to grow, progress and increase profitability through AgTech across the region. 
 
Work will continue on this action. 
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THEME 4 ATTRACTING AND EMBEDDING FOREIGN DIRECT INVESTMENT 
 
Action 47: IDA will target at least 66 investments for the Mid West over the period 2015 – 2019; an 
uplift of 30%-40% in projects compared to the strategy for 2010-2014 
 
Lead responsible body: IDA Ireland 
 
Status: Substantially complete 
 
Narrative: 
This is ongoing and within the target set. Announcements in H2 include Regeneron, one of the 
fastest-growing companies in the global biotechnology industry, announcing further expansion of its 
Limerick Industrial Operations and Product Supply (IOPS) bioprocessing campus with an additional 
300 jobs and investment of $100 million, bringing the total expected employment at the site to 800 
people and total investment to $750 million. The project is supported by the government through 
IDA Ireland. Work will continue on this action. 
 
 
Action 50: IDA is in the process of acquiring Raheen Business Park (57 hectares) from Shannon 
Group Commercial Properties. IDA will develop a site plan for Raheen and a masterplan for the 
recently acquired NTP in conjunction with key stakeholders including Limerick City and County 
Council 
 
Lead responsible body: IDA Ireland 
 
Other responsible bodies Limerick City and County Council 
 
Status: Substantially complete 
 
Narrative: 
Substantial progress - development of masterplan is ongoing. Work will continue on this action.  
 
 
Action 53: Shannon Group Commercial Properties will market the new and refurbished property 
options that they are putting in place over the next 2-3 years 
 
Lead responsible body: Shannon Group Commercial Properties 
 
Other responsible bodies: Clare County Council 
 
Status: Complete 
 
Narrative: 
Over the period 2015 to 2018, 500,000 sq. ft of space has been brought to the market in the 
Shannon Free Zone (SFZ).  All of this space has been marketed and is now leased or has heads of 
terms signed. The next phase of the Shannon Free Zone development plan has been brought 
forward and will commence in Q4 2018.  
 
This action is complete for 2015-2017; however, work will continue into the future. 
 
 



 

23 
  

Action 54: Building on the already successful track record in aviation related activities in the Mid 
West, IDA will work with the relevant stakeholders to build a value proposition to support the 
attraction of additional investment 
 
Lead responsible body: IDA Ireland 
 
Other responsible bodies: Shannon Group Commercial Properties, IASC, EI, Limerick & Shannon 
Chambers of Commerce 
 
Status: Complete 
 
Narrative: 
This is a work in progress and ongoing: the recently successful application by a cluster of indigenous 
aero-manufacturing companies, Emerald Aero, under the Enterprise Ireland Regional Enterprise 
Development Fund, will augment the regional and national value proposition. Work will continue on 
this action. 
 
 
Action 60: Appoint a 'Relocation Advisor’ to market the region to attract new talent / FDI and 
provide assistance in sourcing accommodation, education, healthcare etc 
 
Lead responsible body: Local Authorities (LCCC) 
 
Other responsible bodies: Mid West Local Authorities, working in collaboration with Chambers of 
Commerce 
 
Status: Substantially complete 
 
Narrative: 
In addition to dedicated resources within the local authorities (outlined in Progress Report 3), the 
Mid-West Action Plan for Jobs Manager is working across the three local authorities and in 
conjunction with IDA and other stakeholders to promote the region overseas to attract new 
investments and talent. A regional branding promotion campaign was put in place in partnership 
with the 3 local authorities, the Shannon Group, Limerick Chamber and Mid-West Action Plan for 
Jobs at Shannon Airport completed in December 2017 and a work programme in regard to overseas 
promotion of the region is being developed. Work on this action will continue. 
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THEME 5 BUILDING SECTORAL OPPORTUNITIES 
 

MANUFACTURING 
 
Action 63: Enterprise Ireland will target manufacturing companies in the Mid West region to scale, 
innovate and develop international markets 
 
Lead responsible body: Enterprise Ireland 
 
Status: Substantially complete 
 
Narrative: 
This activity is underway with a new approach to engaging with clients rolled out in EI. Nationally as 
well as regionally EI continues to engage with manufacturing companies. Work will continue on this 
action. 
 
 
Action 65: UL will roll out a MSc Mechatronics (Level 9) programme, designed as a progression 
programme for Level 8 electronic, mechanical, or computer engineering graduates 
 
Lead responsible body: UL 
 
Status: Complete 
 
Narrative: 
The University of Limerick launched the MSc Mechatronics in September 2016. The Masters is a one 
year, Level 9 programme aimed at the needs of the manufacturing sector in the Mid-West, 
nationally and worldwide. The programme is industry led, with input from world leaders in 
automation such as SL Controls Ltd and Johnson and Johnson’s worldwide research and 
development facility, the Automation Equipment Centre of Excellence (AECoE) which is based in UL.  
 
The Masters was developed in collaboration with two French institutions and will allow students in 
France to complete the course as an add-on specialisation to their four-year bachelors’ qualification. 
 
 
Action 66: Shannon Group Commercial Properties will commence a development program of new 
offices and advanced manufacturing units in Shannon suited to prospective FDI clients 
 
Lead responsible body: Shannon Group Commercial Properties 
 
Status: Complete 
 
Narrative: 
Shannon Group Commercial Properties (SCP) has delivered 100,000 ft2 advanced manufacturing unit 
in 2016 which is now occupied. In, addition, a total of 300,000 ft2 of upgraded facilities has been 
completed in the last two years all of which are now occupied. Construction is ongoing on a 56,000 
ft2 Grade A office block office, due for completion in June 2018 and a 33,000 ft2 Grade A advance 
technology manufacturing unit with construction to be completed by May 2018. Heads of Terms 
have been signed on these facilities. This action is complete for 2015-2017; however, work will 
continue into the future. 
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Action 67: Shannon Group Commercial Properties will commence an upgrade program of existing 
offices and manufacturing units in Shannon to ensure that these units are suited to prospective FDI 
and other clients 
 
Lead responsible body: Shannon Group Commercial Properties 
 
Status: Complete 
 
Narrative: 
SCP has upgraded 300,000 ft2 of office and manufacturing units in the Shannon Free Zone in the last 
3 years.  
 

TOURISM 
 
Action 74: Roll out the Lough Derg Roadmap to develop Lough Derg as a key destination for water-
based activities in Tipperary, Clare and Galway, combined with a range of high quality walking, 
cycling, heritage, culture and food experiences 
 
Lead responsible body: Lough Derg Marketing Group (Tipp Co Co) 
 
Status: Complete 
 
Narrative: 
The implementation of the Lough Derg Roadmap 2014 – 2017 is now complete. The Lough Derg 
Stimulus Fund has been fully expended. The Lough Derg Marketing Group is currently preparing a 
new strategy to maximise the tourism value proposition for the Region. A website to promote the 
value proposition and tourist numbers is gaining traction: http://www.discoverloughderg.ie/  
 
The Lough Derg Marketing Group received the award for best ‘Local Authority Innovation’ at the 
Irish Tourism Industry Awards in February 2017. The Irish Tourist Industry Confederation (ITIC), the 
umbrella group for the tourism industry in Ireland, organises the awards, along with Fáilte Ireland 
and Tourism Ireland. The receipt of the award for this initiative by Tipperary, Clare and Galway 
councils to enhance Lough Derg and the tourism offering in the surrounding areas validates the work 
the Lough Derg Marketing Group have put in in recent years and will give the initiative a new 
platform from which they can further promote the region as a tourist destination.  
 
 
Action 75: Progress the development of Shannon Blueway (Multi Activity Trail) in Clare, Tipperary, 
Galway and Offaly 
 
Lead responsible body: Waterways Ireland 
 
Other responsible bodies: local authorities 
 
Status: Complete 
 
Narrative: 



 

26 
  

Development of the Lough Derg Blueway which includes 21 canoe trails, 180km of paddling, several 
linear walks and a number of cycle trails to be completed in March 2018 and launched to market 
in April 2018. This action is complete for 2015-2017; however, work will continue into the future. 
 
 
Action 76: Support the establishment of a cruise hire base in Killaloe, Co. Clare 
 
Lead responsible body: Waterways Ireland 
 
Other responsible bodies: N/A 
 
Status: Partially complete 
 
Narrative: 
Waterways Ireland continues to support the cruise hire sector through the provision of boating 
infrastructure and marketing support. Killaloe with its proximity to Limerick city, Shannon airport 
and the motorway network is a key gateway to Lough Derg and the Shannon navigation. Waterways 
Ireland will continue to support the cruise hire sector to establish a cruise hire base at Killaloe. Work 
will continue on this action. 
 
 
Action 78: Prepare a Visitor Management and Sustainable Tourism Development Plan for Holy 
Island, which was recently acquired by Clare County Council 
 
Lead responsible body: Clare County Council 
 
Other responsible bodies: OPW 
 
Status: Complete 
 
Narrative: 
Final Plan prepared and endorsed by the community and Clare County Council in July 2017. 
Implementation of the Action Plan has commenced.  
 
 
Action 79: Provide a visitor services building at Doolin Pier following on from the completion of the 
new €6m pier at Doolin in 2015 
 
Lead responsible body: Clare County Council 
 
Other responsible bodies: OPW 
 
Status: Partially complete 
 
Narrative: 
The focus in 2017 was on public consultation for the Doolin Village enhancement plan which forms a 
key element of the overall visitor plan. This element is due to be finalized in Q1 of 2018 allowing the 
focus on the visitor centre to move ahead. Work will continue on this action. 
 
 
Action 80: Progress the next phase of the Loop Head Lighthouse visitor experience project to further 
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support the economic development in the wider area 
 
Lead responsible body: Clare County Council 
 
Other responsible bodies: Commissioners of Irish Lights 
 
Status: Substantially complete 
 
Narrative: 
Visitor numbers for 2017 continue to reflect the year-on-year sustainable increase in visitors to the 
Lighthouse.  For the upcoming season, the centre has been promoted as a location where Star Wars 
was filmed and is scheduled to open for the 2018 season on St. Patrick’s weekend. Work will 
continue on this action. 
 
 
Action 81: Complete initiatives under the Lough Derg Stimulus Fund at various locations on Lough 
Derg 
 
Lead responsible body: Clare County Council 
 
Other responsible bodies: Tipperary County Council/Fáilte Ireland 
 
Status: Complete 
 
Narrative: 
The strategic roadmap 2014-2017 identified a number of key capital projects of which 15 were 
deemed eligible for funding under the Lough Derg stimulus fund. The last of these projects were 
completed in H2 2017. 
 
 
Action 82: Host Fleadh Cheoil na héireann in Ennis, Co. Clare 
 
Lead responsible body: Clare County Council 
 
Other responsible bodies: Comhaltas Ceoltoiri Eireann  
 
Status: Complete 
 
Narrative: 
Fleadh Cheoil in 2016 and 2017 successfully concluded. 

 
AGRI-FOOD AND AGRI-TECH 
 
Action 83: Through FoodWise 2025, achieve an 85% increase in exports over the next decade 
 
Lead responsible body: Bord Bia 
 
Other responsible bodies: DAFM, EI 
 
Status: Complete 
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Narrative: 
Bord Bia estimates that food and drink exports in 2017 were 13% higher in value than those 
recorded in 2016. Categories that did particularly well and which are well represented in the Mid-
West region include non-alcoholic beverages (+30%); cheese (+22%) and pig meat (+14%). Work will 
continue on this action. 
 
 
Action 87: Target an increase in the number of participants on the Food Academy Programme and 
progress a number of companies in the region to the next level - Food Academy Advance 
 
Lead responsible body: LEOs 
 
Other responsible bodies: Bord Bia,  
 
Status: Partially complete 
 
Narrative: 
The Food Academy programme was again offered to food businesses in the region.  Both Clare and 
Tipperary ran Food Academy programmes in 2017.  In Limerick there were insufficient numbers 
available for a Food Academy Programme and therefore a Food Starter Programme was run to 
prepare businesses for the Food Academy. In 2018 it is proposed that the Food Academy will run on 
a Regional rather than on a County basis. Work will continue on this action. 
 
 
Action 88: Teagasc will continue to support and increase the level of farm diversification in the Mid 
West through their Options programme and their pilot Opt-In web portal  
 
Lead responsible body: Teagasc 
 
Status: Complete 
 
Narrative: 
Web Portal is now being steadily rolled out; AgTech Seminar has taken place at Horse & Jockey (see 
above). Work will continue on this action. 
 
 
Action 89: Enterprise Ireland will target food companies in the Mid West to scale and innovate in 
line with national policy 
 
Lead responsible body: Enterprise Ireland 
 
Status: Substantially complete 
 
Narrative: 
This is ongoing through EI food unit. Three Mid West companies participated in the FoodWorks 
programme. Work will continue on this action. 
 
 
Action 90: Promote the uptake of Food Innovation Vouchers 
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Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: DAFM 
 
Status: Complete 
 
Narrative:  
Innovation vouchers are a significant opportunity for all companies to access €5,000 worth of 
innovation services in all third level colleges on the island of Ireland. This opportunity is continuously 
promoted to all sectors in the Mid West and other regions through traditional and online media 
channels and in co-operation with colleagues in the food sector. One food innovation voucher was 
approved in the Mid West in this period.  
 
This action is complete for 2015-2017; however, work will continue into the future. 
 
 
Action 91: Bord Bia will work with retailers to increase shelf space for local produce 
 
Lead responsible body: Bord Bia 
 
Status: Complete 
 
Narrative: 
Seven companies from the Mid-West from a national total of fifty-five participated in Lidl's Kick Start 
programme which is run with the support of Bord Bia. There were no participants from the region in 
the Food Academy programme run in conjunction with SuperValu in this period. This action is 
complete for 2015-2017; however, work will continue into the future. 
 
 
Action 93: Examine the potential to Implement a project to engage and support traditional and 
artisan food-producing SMEs across the Mid West region 
 
Lead responsible body: Local Authorities (LCCC) 
 
Other responsible bodies: EI/LEOs, Bord Bia, Innovate Limerick 
 
Status: Complete 
 
Narrative: 
Limerick Food Group (bialinn) established and hosted the Limerick Food Industry Networking 
Seminar in Sept 2017, where there were over 40 delegates representing various strands of the food 
industry. Limerick LEO hosted two courses specific to the Food Industry: 'Kickstart You Own Food 
Business', and 'How to Build and Grow My Own Food Brand'. www.limerickfood.ie was launched in 
Dec 2017 (subsite of limerick.ie), providing an online resource for the food sector in Limerick. 
 
 
Action 94: LIT will roll out a level 7 programme (B.Eng.). in Agricultural Mechanisation, developed by 
LIT in collaboration with Pallaskenry Agricultural College. This programme builds on the successful 
level 6 programme currently run by LIT and Pallaskenry Agricultural College 
 
Lead responsible body: Limerick Institute of Technology 
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Other responsible bodies: N/A 
 
Status: Substantially Complete 
 
Narrative: 
A draft programme has been developed and is in the validation process. An internal validation for 
this programme was held in late February 2018. Work will continue on this action. 
 

PHARMA AND MEDTECH 
 
Action 97: Explore the potential for convergences and clustering of research centres within the Mid 
West Region and across the Mid West, West and South West regions 
 
Lead responsible body: Synthesis and Solid State Pharmaceutical Centre 
 
Other responsible bodies: Curam, Lero, APC, Insight UCC, UL, NUIG, IDA 
 
Status: Complete 
 
Narrative: 
In September 2017, Science Foundation Ireland launched four new world-class research 
centres.  CONFIRM, led by University of Limerick (UL), represents an investment of €74 million from 
the Government over the next six years, with a further investment of €40 million from industry. 
CONFIRM, the new centre for smart manufacturing, seeks to add intelligence to production systems, 
creating the factories of the future, where products can be fully customised and adaptable. The 
overall SFI investment supports cutting-edge basic and applied research with strong industry 
engagement, driving economic benefits and positive societal impact. SSPC are members of Confirm. 
 
LIT, with capabilities in Industry 4.0, Machine Learning and Biotechnology Processing, is also an 
active partner in the CONFIRM SFI Research Centre. 
 
This action is complete for 2015-2017; however, work will continue into the future. 

 

AVIATION AND AEROSPACE 
 
Action 98: Bring the regional Aviation sector together to form a cluster group to support 
collaboration and growth in the sector 
 
Lead responsible body: IASC 
 
Other responsible bodies: EI/IDA/ Ibec - Financial Services Ireland (FSI) and Federation of Aerospace 
Enterprises in Ireland (FAEI) 
 
Status: Complete 
 
Narrative: 
Two cluster initiatives in particular have strengthened collaboration and growth in the sector, while 
a third has the potential to underpin that growth in future. 
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The second annual Shannon International Leasing Conference ("SILC") took place in UL in November 
2017 with IASC as the principal sponsor, bringing members of the region's aviation sector together 
with clients and suppliers from across Ireland and abroad. The event was a notable success, 
showcasing the strengths of the regional cluster and the opportunities for growth, while also 
identifying the principal barriers to growth such as a policy environment not conducive to the 
development of additional aircraft maintenance capacity in the State. Planning for the 2018 SILC 
event is already under way. 
 
The involvement of the regional aviation sector in the nurturing of a new generation of aviation 
entrepreneurs and the development of collaborative links between established companies and start-
ups within the sector is key to the cluster's continuing development and vitality. IASC, in 
collaboration with Enterprise Ireland and DCU Ryan Academy, and with funding from Boeing, 
Datalex and the Irish Aviation Authority, launched "Propeller Shannon", a start-up accelerator 
focused on the aviation, aerospace and travel technology sectors, with the goal of nurturing a new 
generation of aviation entrepreneurs in Shannon, linking them with existing companies, and 
contributing to further growth in the sector.  The first cohort of start-up companies has been 
selected and a second cohort will be sought during 2018. 
 
Given the region's status as the centre of the state's aerospace industry, the future growth of the 
sector is dependent upon the ongoing availability of high-quality talent. Mid West Regional Skills 
engaged with IASC with the aim of helping to identify emerging skill needs among IASC cluster 
companies and supporting the delivery of new courses and/or programmes to assist in upskilling 
employees. Aviation is one sector in which Government schemes such as Springboard now offer the 
potential to design and deliver tailor-made sector-specific courses to meet niche skill needs. The 
expansion of the national apprenticeship programme also offers opportunities in the design of new 
apprenticeships to help reskill or upskill employees within the aviation sector.  
 
This action is complete for 2015-2017; however, work will continue into the future. 
 
 
Action 101: Develop a business plan for the establishment of an Aerospace and Aviation Institute to 
be located at Shannon Airport 
 
Lead responsible body: UL 
 
Other responsible bodies: IASC, Shannon Training Centre (ETB), LIT, Shannon Group Commercial 
Properties, Shannon Chamber, EI and Ibec - Financial Services Ireland (FSI) and Federation of 
Aerospace Enterprises in Ireland (FAEI) 
 
Status: Partially complete 
 
Narrative: 
The Emerald Aero Cluster Group was successful in the first round of REDF funding under stream 4.  
 
The initiative aims to develop Ireland and the Mid West region as a hub for global aerospace 
manufacturing excellence resulting in the creation of an additional €20m worth of additional export 
revenues over the next three years. This increase in revenue will result in the creation of 200 new 
direct jobs. The Emerald Aero Cluster Group is a cluster of 14 indigenous manufacturing companies, 
brought together with the specific purpose of increasing Aerospace manufacturing export revenues 
for members and aerospace business for the Republic of Ireland. Member companies include; 
Dolmen DPF Eng Ltd, Paradigm Plastics Ltd T/A Future Plastics, Key Plastics LTD, Lenane Precision 
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Limited, Panalok, Shannon Precision Engineering Ltd, Takumi Precision Engineering Ltd, Thormac, 
Total Precision Ltd., Croom Precision Medical, Mann Precision Eng, Dawnlough Limited, T&T 
Precision Ltd, Eirecomposites Teo 
 
The Aero Midwest consortium [including International Aviation Services Centre (IASC), AAG, UL, LIT] 
although unsuccessful in their 1st round application in REDF is planning to resubmit a revised 
proposal in 2018. 
 
Work will continue on this action. 
  
 
Action 102: Clare County Council will consider means by which it can support the development of 
aviation related activities through financial incentives and other supports  
 
Lead responsible body: Clare County Council 
 
Status: Substantially complete 
 
Narrative: 
Development contribution scheme scheduled to be adopted which offers "zero" contributions for 
aviation related activities. Work will continue on this action. 

 
SPORT 
 
Action 103: Pursue the development of a sport business cluster in the Mid West region, utilising the 
sports facilities at the University of Limerick, Limerick Institute of Technology’s Sportslab and the 
Strength and Conditioning centre in Thurles, Tipperary 
 
Lead responsible body: Limerick City & County Council 
 
Other responsible bodies: House of Sport, Local Authorities, UL, Innovate Limerick 
 
Status: Complete 
 
Narrative: 
Munster Rugby's new high-performance sports centre at UL continues to grow from strength to 
strength. LIT's SportsLab in Thurles also continues to grow, as does its partnership with 
Setanta. SportsTech Ireland continue to operate a cluster initiative to develop and support Ireland as 
a leading destination for sports technology and innovation.   
 
This action is complete for 2015-2017; however, work will continue into the future. 

 
DESIGN 
 
Action 109: Pursue the expansion of University of Limerick’s FabLab to support Design Incubation & 
Research. 
 
Lead responsible body: UL 
 
Other responsible bodies: Limerick Innovate 
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Status: Complete 
 
Narrative: 
Future Artist Makers Creative Europe EU project ended September 2017. The project was successful 
in promoting the use of digital fabrication technologies in creative disciplines. The residency 
programme was especially successful and Fab Lab are working to transform it in a permanent 
programme offered to creative entrepreneurs. 
 
Dreamcatcher Business Club Fab Lab Limerick hosts a monthly networking and mentoring event for 
entrepreneurs. The group started in April 2017 and provides feedback and support to entrepreneurs 
developing new business ideas, projects or start-ups. 
 
Fab Lab Limerick is a founder member of Fab Foundation Ireland 
http://www.fabfoundationireland.org/ which works to support the operation and development of 
FabLabs on the island of Ireland. http://fablab.saul.ie/ 
This action is complete for 2015-2017; however, work will continue into the future. 
 

ENERGY AND MARINE RENEWABLE ENERGY 
 
Action 112: Initiate a research facility in marine renewable energy and marine robotics at Limerick 
Dock 
 
Lead responsible body: UL 
 
Other responsible bodies: UL (MaREI), Shannon Foynes Port Company, Limerick City and County 
Council 
 
Status: Partially complete 
 
Narrative: 
Shannon Foynes Port Company are launching a 'Docklands Framework Strategy' in early 2018 and it 
is the intention of all parties and partners to re-examine the potential of a marine renewable energy 
and robotics centre at the site, subject to commercial viability and sustainability. This project is 
ongoing with partners including UL, LIT, SFPC, LCCC and other private entities. Work will continue on 
this action. 
 
 
Action 113: Promote and assist the delivery of cost savings through energy efficiency programmes 
and training for businesses and public-sector organisations in the region 
 
Lead responsible body: SEAI 
 
Other responsible bodies: Mid West local authorities  
 
Status: Complete 
 
Narrative: 
SEAI delivered private sector and public-sector energy training across Ireland in H2.  There were 3 
events in this region with 2 targeted at the private sector and 1 at the public sector.  SEAI also 
provided targeted grant programmes to 48 dairy farms and for 60 smart lighting projects with SMEs.  
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This action is complete for 2015-2017; however, work will continue into the future. 
 
 
Action 114: Work with SEAI to develop and promote Sustainable Energy Communities model in the 
region and identify willing early adopter communities to act as exemplars 
 
Lead responsible body: Local Authorities (Clare Co Co) 
 
Other responsible bodies: Mid West local authorities, SEAI 
 
Status: Complete 
 
Narrative: 
The SEC Programme continued to grow with 134 members in the SEC Network to the end of 
2017. SEAI provided a dedicated SEC Mentor to this region to support interested communities’ 
participation in the model and to work with early adopter communities.  In this region, in H2, 2 new 
Sustainable Energy Community members joined the SEC Network. This action is complete for 2015-
2017; however, work will continue into the future. 
 
 
Action 115: IDA will collaborate with Shannon Foynes Port Company and other stakeholders to 
maximise the benefits that will accrue arising from the recently announced €50million investment 
programme by SFPC which is aimed at transforming the Shannon Estuary into a major national and 
international trading hub with particular emphasis of exploring opportunities in the area of clean 
tech and renewable energies 
 
Lead responsible body: Limerick City & County Council 
 
Other responsible bodies: SFPC,IDA, Clare County Council, Limerick Chamber 
 
Status: Substantially complete 
 
Narrative: 
Collaboration is on-going across all stakeholders including, SFPC, Limerick City and County Council, 
Clare County Council, Kerry County Council, IDA Ireland and others to promote the Shannon Estuary 
as an international trading and investment hub. Promotional collateral has been created and 
continues to be updated and shared with a collective approach adopted in promoting investment 
opportunities. Work will continue on this action. 
 
 
Action 116: Pilot Newcastlewest as a Renewable Energy Town 
 
Lead responsible body: Local Authorities (LCCC) 
 
Other responsible bodies: Mid West local authorities, Chambers, SEAI, UL 
 
Status: Partially complete 
 
Narrative: 
Minor progress. A number of groups are exploring the possibility of developing a District Heating 
System in the town. Work will continue on this action. 
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Action 117: Develop a Green Energy Hub on the Lisheen Site near Thurles, Co. Tipperary 
 
Lead responsible body: Tipperary County Council 
 
Other responsible bodies: Tipperary Energy Agency, EI 
 
Status: Substantially Complete 
 
Narrative: 
Lisheen is now positioned as the National BioEconomy Campus for Ireland.  A stream 1 application to 
Enterprise Ireland under the ‘Regional Enterprise Development Fund’ call in August 2017 was 
successful and will result in the conversion of the existing administration building used by Vedanta 
into a pilot and innovation centre for projects in the food/agri/marine biotechnology sector being 
developed from laboratory/Research level to pre-commercial stage.  The pilot facility will take 
projects from levels 3 or 4 on the Technical Readiness Level (TRL) Scale to levels 7 or 8.  Also in 
Lisheen, the AgriChemWhey project which is a flagship project from the DG Research section 
(Biobased Industries Joint Undertaking) of the European Commission with a total investment of 
€50m (of which €20m is funded) is underway from Lisheen with a headcount of 8/10 people from 
Glanbia by the end of Q2 2018. Work will continue on this action. 
 
 
Action 119: Clare County Council will consider means by which it can support the development of 
marine related activities in the Shannon Estuary 
 
Lead responsible body: Clare County Council 
 
Status: Complete 
 
Narrative: 
Attended Nor-Shipping event in Oslo and SeaFest in 2017 which has generated significant interest 
from a development perspective. Feasibility Study is underway for the Cahiracon Development Zone 
through the attainment of EI Regional Development Funding. This action is complete for 2015-2017; 
however, work will continue into the future. 
 
 
Action 120: Ensure that the electricity transmission grid in the Mid-West is strengthened to enable 
maximum investment by industries that rely on large energy consumption 
 
Lead responsible body: EirGrid 
 
Status: Complete 
 
Narrative: 
EirGrid continue to manage, develop and operate the grid in the Mid-West region to ensure that 
electricity capacity is available for future economic development. Where further capacity is 
identified, grid projects will be developed to meet with demand. This action is complete for 2015-
2017; however, work will continue into the future. 
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Theme 6 Skills Enhancement and Labour Market 
 

Addressing Skills Needs 
 
Action 123: Develop  the Mid West Regional Skills Forum to foster better engagement between 
education providers, employers and other regional stakeholders, on an ongoing basis, to collaborate 
in building the skills of the region  
 
Lead responsible body: Mid West Regional Skills Forum 
 
Other responsible bodies: Members of the Mid West Regional Skills Forum (UL, LIT, LCETB, MIC, 
TETB, Skillnets, Limerick, Clare and Tipperary LAs/LEOs , IDA, EI, Chambers of Commerce, DSP, IBEC, 
HSE) 
 
Status: Complete 
 
Narrative: 
The Regional Skills Forum provides a unique opportunity and platform for industry representatives 
to engage directly with various education and training providers at further and higher education 
levels. The RSF manager is working to foster and develop greater alliances and partnerships that will 
help to build a talent pipeline. In December 2017 in partnership with Mid-West Action Plan for Jobs, 
a STEM alliance was signed between Limerick for Engineering, Limerick for IT and Limerick and Clare 
Education Training Board. This is the first industry alliance for an ETB in Ireland and again 
demonstrates the innovativeness of the Mid West region.  
 
The forum is also working closely with other important stakeholders including employer groups, 
local Enterprise Boards and Chambers of Commerce in establishing new relationships between 
industry and the education sector. Another important aspect of the forum’s work involves the 
promotion of Government learning and upskilling initiatives including the national Springboard 
Higher Education programme, and the expansion of the apprenticeship scheme across new and 
existing industry sectors.  
 
This action is complete for 2015-2017; however, work will continue into the future. 
 
 
Action 124: Roll out of new National Apprenticeship Model, including expansion into new sectors 
such as aviation 
 
Lead responsible body: ETBs 
 
Other responsible bodies: LIT, Education & Skills Providers, EI, IDA 
 
Status: Substantially complete 
 
Narrative: 
LIT has developed and is running the Industrial Electrical Engineer apprenticeship. LIT are also 
running the L6 and L7 Manufacturing Engineer Apprenticeship where GMIT are the lead provider. LIT 
were approved for a further four apprenticeships in 2017: Precision Machining and Quality Control, 
Aircraft Asset Management, Senior Quantity Surveyor, ICT Engineer, and are in various stages of 
development for these apprenticeships. Work will continue on this action. 
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Action 125: Consider potential to roll out ‘Mid West for IT initiative’, to address ICT skills shortages/ 
opportunities within the region, building on the ‘Limerick for IT’ skills initiative pioneered by a 
collaborative industry/academia working group, that has been very successful in delivering jobs for 
the region and building incremental skill sets pipelines 
 
Lead responsible body: Mid West Region CEO Forum 
 
Other responsible bodies: Shannon Regional Skills Forum 
 
Status: Complete 
 
Narrative: 
IT skills development within the Mid West region is being addressed by the Regional Skills Manager, 
with a particular focus on the development of Springboard programmes. The challenge of addressing 
ICT skills shortages will be increasingly addressed by the newly created role of the "Limerick for IT 
Manager" based with Innovate Limerick.  
 
This new role will be tasked with creating and implementing a number of targeted initiatives to 
increase the number of persons available for, and employed in, IT roles across the Mid-West 
region. This action is complete for 2015-2017; however, work will continue into the future. 
  
 
Action 126: Mid West CEO Forum to explore with other interests how the successful ‘Limerick for 
Engineering’ skills initiative can be extended  to incorporate all engineering firms across the Mid 
West region and how it can be extended across other sectors such as tourism, food and hospitality, 
chemical engineering and biopharma 
 
Lead responsible body: Mid West Region CEO Forum 
 
Other responsible bodies: Shannon Regional Skills Forum, Industry Networks, SPCC, Fáilte Ireland, 
Irish Hotels’ Federation 
 
Status: Complete 
 
Narrative: 
Limerick for Engineering continues to grow from strength to strength with an increased number of 
companies joining the network on an on-going basis. The network has created a sub-group focused 
on talent, comprising of approximately 10 companies which works in a collaborative manner with 
local education and training providers in the development of suitable courses to facilitate upskilling 
of both existing employees while simultaneously developing the future talent pool to meet industry 
needs. This successful collaboration between industry and education is now a template for 
incentivising other companies in various sectors to collaborate in the development of respective 
skills needs.  
 
The MWRSF manager is working with other sectors and supporting their needs, including the 
Hospitality, IT, Aviation and Professional Services areas.   
 
The University of Limerick continues to forge a longstanding reputation for industry-informed 
education through accredited, flexible programmes to support the region’s smart manufacturing 
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future. UL is proud to support the expansion of the apprenticeship and traineeship scheme and will 
deliver seven new apprenticeships programmes making it one of the bigger providers of the 
apprenticeships in the HEI sector. In addition, a number of highly innovative, industry informed 
programmes have been developed including: MSc Artificial Intelligence (NFQ 9), MEng Mechatronics 
(NFQ 9), MSc Data Analytics (NFQ 9). These programmes are designed to meet Ireland’s future skills 
needs and ensure we are at the forefront of the fourth industrial revolution.   
 
This action is complete for 2015-2017; however, work will continue into the future. 
 
 
Action 127: Promote the newly launched Graduate Placement Programme through Enterprise 
Ireland’s Shannon regional office to support the placement of graduates with SME companies 
 
Lead responsible body: Enterprise Ireland 
 
Status: Complete 
 
Narrative: 
This work has been done as part of the national promotion and advertising strategy to recruit 
graduates, and conducted at national level. This action is complete for 2015-2017; however, work 
will continue into the future. 
 
 
Action 128: Develop a pilot scheme in the region to address languages deficit. Use Mary Immaculate 
College facilities to upskill people in Languages outside school hours 
 
Lead responsible body: Mary Immaculate College  
 
Status: Complete 
 
Narrative: 
Mary Immaculate College are providing Language and Literacy Continuous Professional 
Development programmes annually to support primary school teachers in this area. 
Students taking the Language and literacy electives at Mary Immaculate College work with children 
from local schools in addressing language deficits.  
 
EDNIP project is led by Mary Immaculate College in collaboration with five DEIS band I primary 
schools in Limerick City, the Department of Education and Skills, the Limerick Education Centre, 
Limerick City and County Education and Training Board and Limerick City and County Council. This 
project acknowledges the rapidly changing cultural diversity in schools and communities in Limerick 
city. The aim of EDNIP is to support migrants to integrate into Limerick city and Irish society. It will 
include a range of in school and after school supports for all children, their families and school staff 
in participating schools based on needs identified and informed by best practice i.e. language and 
literacy are included in these supports. 
 
This action is complete for 2015-2017; however, work will continue into the future. 
  
 
Action 129: The Local Enterprise Offices will collaborate with Skillnets to ensure a streamlined 
approach to training offerings in the region 
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Lead responsible body: LEOs 
 
Other responsible bodies: Local authorities/EI/, Skillnets 
 
Status: Complete 
 
Narrative: 
The LEOs in the Mid West have adopted a collaborative approach to ensure that there is a 
streamlined approach to delivering training to businesses in the Region. This includes collaboration 
with the Mid West Regional Skills Forum, the Limerick Clare ETB and the Chambers of Commerce. 
Mid-West Funding for Business joint event across LEO and Skillnet is being organised and will take 
place in Q1 2018. This action is complete for 2015-2017; however, work will continue into the future. 
 
 
Action 130: Explore areas of collaboration and mentoring through the existing networks and the 
development of communications of current training supports available in manufacturing 
 
Lead responsible body: Ibec 
 
Other responsible bodies: Skillnets and Apprenticeships, Limerick Chamber Skillnet 
 
Status: Partially complete 
 
Narrative: 
The development of communications of current training supports is being looked at under the new 
Irish Managers Association network (Ibec). This work is also happening through some of Ibec's other 
manufacturing trade associations. Work will continue on this action. 
 
 
Action 131: Ibec to hold extensive training programmes covering a range of sectors through Skillnets 
and Springboard 
 
Lead responsible body: Ibec 
 
Other responsible bodies: Skillnets and Apprenticeships, Limerick Chamber Skillnet 
 
Status: Substantially complete 
 
Narrative: 
Financial Services Ireland, part of Ibec, is delivering both Skillnets and Springboard courses - and also 
Ireland’s first Financial Services Apprenticeship programme - in order to enhance skills development 
and jobs growth in the industry. Ibec are promoting these programmes through a series of regional 
events around Ireland. Work will continue on this action. 

 

DEVELOPING THE ENTREPRENEURSHIP ECOSYSTEM 
 
Action 132: Develop entrepreneurship skills across all levels- primary to third level education and 
CPD for teachers on entrepreneurial education, in particular primary and second level teachers 
 
Lead responsible body: Mary Immaculate College 
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Other responsible bodies: Local authorities/EI/LEOs, education and skills provider 
 
Status: Complete 
 
Narrative: (see also PR3) 
UL's Nexus Innovation Centre and Kemmy Business School (KBS) delivered the inaugural 
Entrepreneurship, Creativity and Innovation Bootcamp in 2017. This 5-day programme focused 
on creating a student mind-set that is solution focused, providing knowledge and skills to design 
innovative solutions that result in new business opportunities.  It was delivered in an engaging and 
creative way through workshops, role playing, company visits and entrepreneur guest speakers 
developing skills in team work, communication, project management and design thinking. Students 
also got the chance to practice their knowledge in purpose-built studios, workshops and computer 
labs and receive feedback from experienced mentors. The bootcamp was supported by the Higher 
Education Authority (HEA), on behalf of the Department of Education and Skills. 
 
Mary Immaculate College with Biz World Ireland in collaboration with Bank of Ireland are training 
students to deliver the entrepreneurship Biz World Programme in primary schools. These schools that 
complete the programme then go on to the regional and national finals. 
 
The KBS and Nexus partnered with the Bank of Ireland to run the Bank of Ireland Transition Year (TY) 
Academy. This Transition Year Academy Programme brought approximately 100-second level 
students from Limerick city and county together to engage in teams in the development of real 
world business skills through the generation of new business ideas, culminating in a pitching 
competition. 
 
This action is complete for 2015-2017; however, work will continue into the future. 
  
 
Action 134: Roll out the UL Practicum model to facilitate students to undertake business/research 
projects with SMEs and stakeholder groups.  Explore the opportunity to link this with LIT and LEOs 
 
Lead responsible body: UL 
 
Other responsible bodies: LIT, Local authorities/EI 
 
Status: Substantially complete 
 
Narrative: 
Through UL Practicum students from Politics and Public Administration, Law, History, Journalism, 
School of Modern Languages and Applied Linguistics are collaborating with over 20 local community 
partners. UL Engage supports university/community collaborations in all shapes and sizes through a 
variety of new and existing UL programmes and projects.  
 
It serves as the hub for civic engagement activities across campus and works with staff in all faculties 
to amplify, incubate and co-ordinate the various ways that students, faculty and staff can work to 
make a difference. Find out more www.ul.ie/engage. Work will continue on this action. 
 
 
Action 135: Schools, colleges and companies to collaborate on regional competition for 
entrepreneurs, such as ‘BizWorld’ or ‘BizFactor’ 
 

http://www.ul.ie/engage
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Lead responsible body: Chambers of Commerce 
 
Other responsible bodies: Mid West Region CEO Forum in conjunction with members of ‘Limerick 
for IT’ Forum, Mary Immaculate College 
 
Status: Complete 
 
Narrative: 
Mary Immaculate College runs summer courses on Entrepreneurial Education for primary school 
teachers as part of the JEP Programme. A JEP competition is run every year with schools around the 
country. 
 
Mary Immaculate College with Biz World Ireland in collaboration with Bank of Ireland are training 
students to deliver the entrepreneurship BIZ World Programme in primary schools. These schools 
that complete the programme then go onto the regional and national finals. 

 
CREATING AWARENESS OF CAREER CHOICES AND OPPORTUNITIES WITHIN THE REGION 
 
Action 136: Influence career choices at young age through presenting to young students, parents, 
career guidance teachers, and the wider educational community to inform second level students of 
opportunities and careers within companies in the Mid West Region 
 
Lead responsible body: Mid West Region CEO Forum 
 
Other responsible bodies: Chambers, Shannon Regional Skills Forum, Education and Skills providers, 
career guidance counsellors, EI 
 
Status: Substantially complete 
 
Narrative: 
Launch of the Industry-Education STEM Alliance (December 2017). The STEM Industry & Education 
Partnership will deliver a programme with LCETB post-primary schools across the region engaging 
and immersing educators, students and families in STEM experiences, highlighting and increasing the 
awareness around the importance of STEM, and in particular the career opportunities that exist. 
 
This will be achieved by establishing relationships with STEM enterprise and industry, schools and 
educators, further and higher-level institutions, and the wider STEM community and thus fostering a 
culture of collaboration for professional learning in STEM education. 
 
This project involves distributed leadership where managers and all stakeholders linked with the Mid 
West Action Plan for Jobs and Mid-West Regional Skills Forum, the LCETB and their schools, 
principals, and teachers are fully immersed and committed to the vision to engage and inspire young 
people from all socio-economic backgrounds to explore the opportunities of STEM careers and 
provide experiences of STEM, allowing the younger generations to embrace the innovation and 
transferable skills needed across all life-situations and career paths. 
 
This innovative Industry-Education STEM Alliance pilot project, the first of its kind in Ireland, will lead 
the way in developing a model and framework that successfully facilitates greater collaboration 
between industry and education. 
Work will continue on this action. 
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Action 137: Roll out online MOOC (Massive Open Online Course) to support students and parents in 
the transition from second level to third level. 
 
Lead responsible body: UL 
 
Other responsible bodies: Sligo IT, LIT, MIC, NUIG (Shannon Consortium and other HEIs, funded by 
National Forum for T&L) 
 
Status: Complete 
 
Narrative: 
Sligo IT are the official lead partner on this activity, see link to MOOC website: 
http://www.getready.education. 
 
Every Saturday during the school term, CoderDojo, the global volunteer-led community of free 
programming clubs for young people between 7 and 17, takes place in LIT’s Moylish campus. The 
movement is a 'grassroots' organisation with individual clubs (called 'Dojos') acting independently. 
The movement has seen significant growth since its founding and there are currently over 1000 
Dojos in 60+ countries all from the genesis in Ireland in mid-2011. On an annual basis a “Megadojo” 
takes place in LIT with typical attendance in excess of 500 children, along with guest speakers from 
some of the tech companies in the Midwest region showcasing their work including Bank of Ireland, 
LIT Technology Departments, Kemp Technologies, Actionpoint, DellEMC and Maplin. 
 
 
Action 138: Building on the success of a recent initiative in Mallow, develop a community-based 
model for enhanced science and mathematics teaching and learning and establish the Mid West 
region as a location for innovation in teaching and learning in mathematics and science through: 
Developing a CPD programme for primary and second level teachers in the area of science and 
mathematics education; Enhancing community engagement with science and mathematics through 
community-led programmes such as the Limerick Festival of Science and Curiosity, Careers Poster 
Competition, RDS Primary Science Fair (being held in Mary Immaculate College in Jan 2016); 
Developing awareness of careers in science and mathematics among primary and second level 
students and the public in general 
 
Lead responsible body: MIC 
 
Other responsible bodies: EPI-STEM, University of Limerick,  NISE - National Institute for Studies in 
Education, Education and Skills Providers 
 
Status: Complete 
 
Narrative: 
MIC is running 2 different week-long summer courses for primary level teachers on: 1. Robotics and 
2. STEM Education for primary school teachers in collaboration with DELL EMC, VEX Robotics and the 
PDST (Professional Development Services for Teachers) and the DES (Department of Education and 
Skills). MIC also runs Lego Robotics Summer Camps for children every year. MIC, UL and LIT plan and 
run the annual Limerick Festival of Science for Science Week. 
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MIC is leading the newly established Tipperary Festival of Science in collaboration with LIT Thurles 
and industry and many community partners in Tipperary.   
 
MIC plus all other education providers collaborate with Limerick Life Long Learning Festival in the 
design and delivery of CPD sessions for primary and second level teachers in the area of science and 
mathematics education and outreach activities for children and the general public. 
 
MIC, Coder Dojo and the BOI have increased the number of Coding Workshops for children 
regionally, through training pre-service primary school teachers and with the establishment of Coder 
Dojo workshops at MIC and regionally. 
 
MIC has always been and continues to be committed to promoting STEM among primary and second 
level students, teachers, their parents and the general public through a wide range of outreach 
activities, some of which include: summer courses; primary STEM evenings in schools; interactive 
STEM workshops; Tipperary and Limerick Festivals of Science Activities, ‘Engineers Week’ and ‘Maths 
Week’ activities at MIC and The RDS Primary Science Fair @ MIC. 
 
MIC is running and part of a variety of STEM Education Events, Activities, Projects and Initiatives in 
Engaging with the community in the area of STEM Education: 

• Chain Reaction Project Clare Education Centre (CEC) Science Fair 

• Culture Night (STEAM) 

• Developing and organising the Limerick Festival of Science  

• Developing and organising the Munster Festival of Science and Maths 

• Engineers Week Activities 

• Engineers Week workshops with children  

• Judging at ‘Science Fairs’ in local schools 

• Judging at the annual SciFest Awards 

• Judging at the annual Smart Careers Poster Competition 

• Lego Summer Camps for children and teachers  

• Lego workshops in schools 

• Limerick 4 Engineering 

• Limerick Education Centre (LEC) Junior Scientist Science Fair 

• Limerick Festival of Science: Interactive Science Week Workshops and shows for children 
and teachers  

• Limerick Life Long Learning Festival (STEM Workshops) 

• Maths Week workshops and shows for children and teachers  

• Science on Stage Europe: ‘The Science of Football’ and ‘Teaching Literacy Skills Through 
Science’  

• Science Talks and Workshops in primary schools for the ‘Discovery Primary Science Awards 
of Science and Maths Excellence’ 

• Scratch workshops for primary school children and teachers 

• Summer Camps in STEM for children 

• Summer Courses in STEM for teachers 

• Tablets and on-line learning tools workshops for primary teachers 

• Teaching Enquiry with Mysteries Incorporate (TEMI project) 

• ‘The Hour of Code’ workshops with pupils and primary teachers 

• The Mallow Maths and Schools Project 

• The Munster Festival of Science and Maths 

• The RDS Primary Science Fair at MIC 

• Vex Robotics in schools around Ireland 
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• Vex Robotics Initiative for Pre-service and In-Service teachers 

• Vex Robotics Summer Courses for teachers 

• Weekly Coder Dojo Sessions for Children 
 
  
Action 139: Promote the discipline of computing and ICT to students and teachers through a series 
of initiatives including competitions, training and summer camps 
 
Lead responsible body: UL 
 
Other responsible bodies: Lero - Irish Software Research Centre, Mary Immaculate College 
 
Status: Complete 
 
Narrative: 
UL continues its successful partnership with J&J to support and encourage women to pursue 
educational opportunities in STEM2D (Science, technology, Engineering, Manufacturing and Design). 
Ten female students were presented with bursaries by global healthcare company Johnson & 
Johnson (J&J) as part of its WiSTEM2D Award Programme at a ceremony at UL on Wednesday, 
November 22. WiSTEM2D refers to Women in Science, Technology, Engineering, Mathematics, 
Manufacturing and Design. This is the second year of this initiative which is an integral part of J&J’s 
commitment to developing and implementing high-impact strategies to support female students 
undertaking STEM2D degree courses at UL and in universities around the world. At a national level, 
just 25% of people currently working in STEM-related careers in Ireland are women. 
 
Research undertaken during Year 1 of the WiSTEM2D programme by EPI*STEM, the National Centre 
for STEM at UL, highlighted the challenges facing women in STEM. In particular, some female 
students described feeling isolated in classes where there were very low numbers of females. More 
than half of those surveyed noted that the introduction of a mentoring scheme would assist them in 
pursuing a career in STEM. 
 
The WiSTEM2D programme provides opportunities for students to meet and be mentored by female 
role models from J&J, to visit J&J sites around the country and develop their STEM networks. The ten 
successful WiSTEM2D students are accomplished, ambitious women currently studying STEM 
subjects at UL and came through a rigorous selection process. 
 
The University of Limerick annually hosts (June/July 2017) UL Cybercamps which aims to give 
students the opportunity to learn, use and experience new technology in a fun and engaging way. 
During the camp, students work in teams to build their own games, animations or music projects, 
construct and program robots, build a digital sign and solve problems. UL Cybercamp was created in 
2010 as a collaboration between the ICT Learning Centre, the Regional Peer-Supported Learning 
Centre, the CSIS department, the ECE department and LERO to provide a fun, engaging and 
informative environment for kids to learn about ICT. 
 
Mary Immaculate College organises free Coder Dojo Sessions for 6-12 year olds on a weekly 
basis. Over 50 Student Volunteers from MIC all studying to become Primary School teachers work 
with and mentor 35 Children attending each week. 
 
Mary Immaculate College has run an MA in STEM (Science, Technology, Engineering and 
Mathematics) Education since September 2017. This very relevant and timely Masters in STEM 
education is intended for teachers and educators who want to develop their skills in new approaches 
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to STEM education and become STEM leaders in their workplaces i.e. becoming 'STEM Champions’ 
as per the STEM Education Policy Statement 2017-2026. 
 
The LEGO Education Innovation Studio, based at Mary Immaculate College (MIC) continues to 
pioneer a way to address the challenges of 21st Century learning through exploring the potential of 
constructionist technological resources to meet curriculum objectives in areas such as Science, 
Technology and Maths. Established in 2014 by the Curriculum Development Unit (CDU) in MIC, the 
LEGO Education Innovation Studio at MIC was the first of its kind in a College of Education anywhere 
in Europe. Now, as part of a range of activities offered by the Department of STEM Education in MIC, 
this innovative project sees the delivery of new modules on LEGO Education for primary teaching 
students who in turn introduce this teaching method in the various schools they go on to teach 
in.  In addition, the project explores the potential of using ICT technologies to develop problem 
solving and mathematical thinking. To date the project has worked with 50 schools and almost 1000 
pupils across the Mid West. The LEGO Education Innovation Studio, based at Mary Immaculate 
College (MIC) runs summer camps for children ranging in ages from 5 -12 years old every summer. 
Mary Immaculate College runs LEGO Robotics Summer Courses, and CPD Courses in Technology and 
Learning with LEGO Education aimed at teachers interested in equipping themselves with the skills 
required to effectively use technology, robotics, programming and a variety of methodologies to 
support teaching and learning in areas of literacy, numeracy and STEM. 
 
Mary Immaculate College in collaboration with DELL EMC is now offering training to MIC students 
and teachers in VEX Robotics. The Vex Robotics initiative involves many different workshops, 
activities and events for MIC students, teachers and children: 

• Vex Robotics training for MIC Students 

• Vex Robotics Workshops in Schools  

• Vex Robotics Summer Courses for Teachers 
  
 
Action 140: Provide a toolkit, ‘First Leanings Tool’, to Transition Year coordinators to support 
students in identifying strengths, interests, and preferences and, using this, to find a fit with their 
choice of higher level courses. 
 
Lead responsible body: UL 
 
Status: Complete 
 
Narrative: 
First Learnings supports students in building a picture of their individual strengths, interests and 
motivations and in linking this to their career preferences through a number of workshops. The 
toolkit brings with it a specific emphasis on the worlds of higher education and work and it is hoped 
that this will actively support students in transitioning successfully from second level to higher level. 
Copies of the toolkit are available in PDF format on the UL website: www.ul.ie/careers/firstleanings.  
 
The toolkit was developed by the University of Limerick, Cooperative Education & Careers Division 
and supported by the Higher Education Authority (HEA). The First Learnings Toolkit was launched at 
the Institute of Guidance Counsellors’ national conference and copies of the guide have been 
circulated to over 750 second level schools nationally.  
 
The Threshold Concepts Successful Transitions Programme has been rolled out to participant schools 
in Limerick and Clare who now use the materials developed as part of their Transition-Year 

http://www.ul.ie/careers/firstleanings
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programme for mathematics. In addition, Threshold Concepts workshops have been offered to 
academic staff in UL and LIT by project staff. 
 

LABOUR MARKET ACTIVATION 
 
Action 142: IDA Ireland and Enterprise Ireland will continue to collaborate with the DEASP and 
SOLAS in promoting the recruitment of people from the Live Register amongst client companies 
 
Lead responsible body: IDA Ireland 
 
Other responsible bodies: Enterprise Ireland, DEASP 
 
Status: Complete 
 
Narrative: 
Engagement with DEASP is ongoing and information is sent to client companies where 
appropriate. This action is complete for 2015-2017; however, work will continue into the future. 
 
 
Action 143: Develop and market a searchable database of upskilling programmes available in the 
region, ‘Upskill Midwest’, which identifies programmes, the skills deficits they address, their level 
and provider to facilitate those interested in upskilling in finding all relevant information in one place 
 
Other responsible bodies: UL, LIT, Regional Skills Forum, SOLAS 
 
Status: Substantially complete 
 
Narrative: 
The Mid West Regional Skills Forum have, in response to the rapidly expanding national 
apprenticeship and traineeship programmes, undertaken to develop a suitable database system that 
will provide information on an industry sectoral basis to include relevant approved employers, 
educational providers and their respective programme offering. This new Mid West database will 
help to inform both potential apprentices, trainees, career guidance, parents and all those 
interested in choosing the right career and educational pathway. A working group has met and a 
prototype is currently at development stage. 
 
Additionally, Regional Skills Mid West has developed a one-page infographic which directs 
companies and learners to the suite of supports and upskilling opportunities that are available for 
staff and individuals throughout the Mid West. 
 
http://www.regionalskills.ie/Regions/midwest/Images -
Folder/Upskilling%20and%20Financial%20Supports.pdf 
Work will continue on this action. 
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THEME 7 BUILDING BUSINESS NETWORKS 
 
 
Action 144: Expand the CEO Forum that is currently meeting in Shannon and run by the Shannon 
Chamber to the rest of the Mid West region, to undertake projects such as profiling what the various 
companies are doing in the region and identifying synergies and opportunities for collaboration. 
 
Lead responsible body: Regional Chambers of Commerce 
 
Status: Substantially complete 
 
Narrative: 
Whilst a Mid West CEO Forum has not been set up to complement Shannon Chamber's CEO Forum, 
Shannon Chamber set up a Mid West Lean Network in November 2016. It is the second largest 
regional Lean Network in Ireland, after Waterford Institute of Technology’s Lean Enterprise 
Excellence Group. Its aim is to enable each industry to broaden and strengthen their 
competitiveness through knowledge sharing and benchmarking against each other and different 
industries. 
An inaugural end of year conference hosted in the University of Limerick in November looked at the 
importance of people in continuous improvement. 200 delegates attended this conference and a 
second conference will be held in November 2018. IDA, Enterprise Ireland and the LEOs are 
members of and contribute to the development of the network.   
Work will continue on this action. 
 
 
Action 145: The Mid West CEO Forum, in close collaboration with industry interests, Chambers of 
Commerce and agencies, will establish an industry led Regional Manufacturing/ Engineering Forum. 
This Forum should encompass the Shannon Supply Network model and should encompass the 
current initiatives in place such as ‘Limerick for Engineering’ and the Precision Turned Parts 
Manufacturing Association.  
 
Specific actions under this initiative would involve:  

• Events showcasing job opportunities in the different sectors;  

• Matching educational programmes with job opportunities and skillsets;  

• Global sourcing type event to open opportunities for local SMEs to sub supply to the MNC 
sector; 

• Profiling of companies in the region. 
 
Lead responsible body: Chambers of Commerce 
 
Other responsible bodies: Mid West Region CEO Forum, Chambers in the Region, LIT, UL, Mary 
Immaculate College, ETBs, Shannon Supply Network, EI, IDA, Nexus  
 
Status: Partially complete 
 
Narrative: 
The Annual Limerick for Engineering showcase will take place in Q1 2018 and will move location 
from Limerick to Shannon Airport. This is to ensure that the impact of the initiative is regional and 
that the messaging reaches a wider audience. Showcasing the innovations and world leading 
companies that exist in the region, and the careers they offer, to as many parents, teachers, 
students and interested parties as possible. Work will continue on this action. 
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Action 148: Organise a Mid West Student Enterprise Network to support Student Entrepreneurship. 
 
Lead responsible body: UL 
 
Other responsible bodies: UL (Nexus, KBS, FabLab), LIT, MIC, local authorities/EI/LEOs, working in 
collaboration with Mid West Region CEO Forum 
 
Status: Complete 
 
Narrative: 
UL is involved in enterprise activity across the region targeting 2nd and 3rd level students. 

1. Entrepreneurship, Creativity and Innovation Camp: More than 25 second-level students 
from schools across Limerick attended University of Limerick to take part in the inaugural 
Entrepreneurship, Creativity and Innovation Camp. The Nexus Innovation Centre and Kemmy 
Business School (KBS) jointly deliver the camp which aims to create a student mindset that is 
solution focused, providing knowledge and skills to design innovative solutions that result in 
new business opportunities. The bootcamp is supported by the Higher Education Authority 
(HEA), on behalf of the Department of Education and Skills as part of investment of €250,000 
to provide nearly 1,000 students with initiatives that stimulate creativity, innovation and 
design skills among students. 

2. Bank of Ireland Transition Year (TY) Academy: The KBS and Nexus also partnered with the 
Bank of Ireland to run the Bank of Ireland Transition Year (TY) Academy. This Transition Year 
Academy Programme brought approximately 100-second level students from Limerick city 
and county to engage in teams in the development of real world business skills through the 
generation of new business ideas, culminating in a pitching competition. 

3. Nexus has hosted seven Start-up Weekend events involving a large cohort of students from 
LIT and UL participating in 54 hour, idea-to-start-up events. KBS faculty participated as 
mentors and judges on the Start Up Weekend in 2017. Two of those companies are still up 
and running: www.luvguru.io and www.i-Spy.ie 

4. A Student Enterprise Network has been established at the University of Limerick and is 
managed by undergraduate students: https://www.facebook.com/ULEnterpriseSoc/?fref=ts 
The network runs workshops and events with guest talks from entrepreneurs. In support of 
student enterprise activity Nexus Innovation Centre have delivered a number of enterprise 
modules to students across different disciplines ranging from engineering to business and 
product design. 

 
 
Action 150: Continue to operate Ibec sector specific regional networks including Pharma, Medtech 
and explore ICT 
 
Lead responsible body: Ibec 
 
Other responsible bodies: Chambers 
 
Status: Complete 
 
Narrative: 

http://www.i-spy.ie/
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Technology Ireland through its networks and partners - the Irish Software Innovation Network, the 
ICT and Software Skillnets and FIT - continues to support regional networking engagements. This 
action is complete for 2015-2017; however, work will continue into the future. 
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THEME 8 MARKETING THE REGION AS AN ATTRACTIVE PLACE TO WORK AND LIVE 
 
Action 154: The proposed Mid West CEO Forum will lead the process to develop ‘whole of region’ 
marketing material to sell strengths and value proposition of the Mid West region in terms of quality 
of life, skills base, education and research infrastructure, airport, deep sea port, cost of living, 
tourism; recreational and lifestyle assets and use this to promote the region as a great place to live 
and work.  
 
Lead responsible body: Chambers of Commerce 
 
Other responsible bodies: Mid West Region CEO Forum, in close co-operation with local authorities, 
businesses, public sector agencies  
 
Status: Substantially complete 
 
Narrative: 
The Mid West Action Plan for Jobs Manager is developing a suite of marketing material for the 
region which will be published in Q1 2018.  This initiative is supported by the Local Authorities in 
Clare, Limerick & Tipperary. It is envisaged that a marketing strategy for the region will commence in 
2018.  Work will continue on this action. 
 
 
Action 155: Mid West CEO Forum to explore how the Global Limerick Network concept can be 
applied to the whole Mid West region and in the process to reach out to people from/with 
connections to the region to attract skilled talent back to the Mid West region. 
 
Lead responsible body: Chambers of Commerce 
 
Other responsible bodies: Mid West CEO Forum, Global Limerick Network Limerick City & County 
Council, Limerick Marketing 
 
Status: Substantially Complete. 
 
Narrative: 
The Mid-West Action Plan for Jobs in collaboration with Clare County Council, Tipperary County 
Council, Limerick County Council, the Shannon Group and Limerick Chamber launched a promotion 
campaign (Dec 2017) to attract new talent back into the region. An engagement strategy for 2018 is 
being developed. Work will continue on this action. 
 
 
Action 156: Limerick City and County Council will implement the regeneration programme set out in 
the Limerick Regeneration Framework Implementation Plan to revitalise communities in the 
regeneration area 
 
Lead responsible body: Limerick City & County Council 
 
Status: Complete 
 
Narrative: 
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Limerick City & County Council continues to work with communities, State Agencies and business 
interests to achieve the objectives of the Limerick Regeneration Framework. Major job-related 
initiatives for 2017 include: 

• Private investment in two separate business ventures in the regeneration area with the potential 
for 150 jobs. 

• Attraction of a major multinational retailer to establish its first Limerick outlet in a regeneration 
area (35 jobs).   

• An additional 60 jobs in the hospitality sector have been supported through regeneration 
initiatives   

• Various other initiatives have generated 42 full time jobs and 40 part-time jobs (including Troy 
Studio's/NBC in the emerging film industry sector) 

• A series of training courses have been run in conjunction with Film Ireland and the LCETB in Film 
Academy in the ENGINE with the purpose of skilling the participants for Troy Studios. 

 
This action is complete for 2015-2017; however, work will continue into the future. 
 
 
Action 158: Implement proposals for Ennis under the Urban Centre Grants Scheme operated by the 
Southern Eastern Regional Operational Programme 2014-2020 
 
Lead responsible body: Clare County Council 
 
Status: Partially complete 
 
Narrative: 
A design for Shannon Town park has been completed. Construction due to commence with expected 
completion September 2018. Work will continue on this action. 
 
 
Action 159: Retain the Purple Flag destination for Ennis (2017) through further developing the night 
time economy and the opportunities for enterprise and economic development 
 
Lead responsible body: Clare County Council 
 
Other responsible bodies: Ennis Chamber of Commerce 
 
Status: Complete 
 
Narrative: 
Purple Flag status retained. 
 
 
Action 161: IDA and EI will inform clients of the opportunities that will arise from these initiatives 
 
Lead responsible body: IDA Ireland 
 
Other responsible bodies: Enterprise Ireland 
 
Status: Complete 
 
Narrative: 
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This is ongoing and further information has been sent to client companies. This action is complete 
for 2017-2017; however, work will continue into the future. 
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MEASURES DEFERRED OR RECONSIDERED: 
 
 
Action 49: The construction of an Advanced Technology Building will be undertaken in 2017, as part 
of the IDA regional property initiative 
 
Lead responsible body: IDA Ireland 
 
 
Action 61, Connect Ireland: this action was not progressed as the contract between IDA and Connect 
Ireland has concluded.  
 
 
Action 62, Connect Ireland: this action was not progressed as the contract between IDA and Connect 
Ireland has concluded.  
 
 
Action 71: Fáilte Ireland will examine, as part of the Wild Atlantic Way strategy for 2015-2019, the 
development of a series of loops off the Wild Atlantic Way to encourage greater spread of visitors, 
alleviate pressure from high traffic areas and present complementary visitor experiences 
 
Lead responsible body: Fáilte Ireland 
 
 
Action 72: Fáilte Ireland will identify opportunities to present the region’s cultural and sporting 
heritage to visitors, in line with key strategic areas such as the Wild Atlantic Way and Business 
Tourism and Events.  Clare County Council will work with Fáilte Ireland to develop marketing 
material for the ‘Culturally Curious’ market segment 
 
Lead responsible body: Fáilte Ireland 
 
 
Action 77: Fáilte Ireland will provide a suite of Business Supports to build capability in the tourism 
sector in the areas of Visitor Experience, Digital and Sales 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: SOLAS 
 
 
Action 84: Create regional links between food suppliers & tourism providers to develop an 
integrated approach to rural & agri-business development 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: Leader, Teagasc (Moore Park), Local Authorities/EI/LEOs 
 
 
Action 92: Bord Bia will work with LEOs to assist food and drink companies in the Mid West to be 
included in the Tesco Taste Buds programme   
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Lead responsible body: Bord Bia 
 
Other responsible bodies: LEO 
 
Narrative: 
This programme remains to be restarted as there were no participants in this period. 
 
 
Action 122: Evaluate the business case for undertaking an Economic Profile study of enterprise in 
the region, to gather baseline information on the number of enterprises, age of enterprises, 
numbers employed by sector, employment clusters by geography, training and skills needs (current 
& future) & export markets by country. The valuable information will give the local authorities, LEOs, 
IDA, EI, Chambers, HEIs, and employers (both existing and potential) an understanding of the nature 
and operation of the local (county) & regional enterprise base and will help identify opportunities to 
establish clusters and networks and develop targeted support for distinct business clusters 
 
Lead responsible body: Chambers of Commerce 
 
Other responsible bodies: Mid West CEO Forum will lead this project, working in collaboration with 
Chambers of Commerce, Mid West local authorities and relevant agencies 
 
Narrative: 
This level of information was previously collected by Shannon Development and since their demise, 
no organisation has assumed responsibility for collating this level of in-depth data. The lack of 
baseline information is a challenge, however the executive time required to conduct this level of 
research would require funding and the Chambers employing a separate team.  This is a 
responsibility the Chamber are open to discussing but lack the funding and the resources to do 
so. Shannon Chamber is happy to take a lead on this, however could not do so without funding.   
 
 
Action 149: Mid West CEO Forum to work in close collaboration with the financial services industry, 
Chambers of commerce and agencies to establish a Mid West Region Financial Services Forum to 
encourage a culture of collaboration and facilitate sharing of best practice, with a view to developing 
and growing the sector 
 
Lead responsible body: Chambers of Commerce 
 
Other responsible bodies: Chambers, UL Kemmy School, CEO Forum 
 
Narrative: 
Chambers of Commerce have not addressed this as a collaborative action. Shannon Chamber have 
established Forums including, HR Forum, CEO Forum, Mid West Lean Network, L&D Forum and a 
soon to be established Transport Forum driven by demand. These forums have been set up in 
response to demand from members. Despite initial scoping for the establishment of a Financial 
Services Forum, there has been insufficient demand for same to date. However, should we identify a 
need, Shannon Chamber will work towards establishing a forum. 
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APPENDIX 1:  THIRD PROGRESS REPORT 

 

OVERVIEW 
 
This is the third Progress Report from the Implementation Committee established by the Minister for 
Jobs, Enterprise and Innovation to oversee and monitor implementation of the measures outlined in 
the Mid West Action Plan for Jobs 2015- 2017. The report details progress made on measures due for 
completion up to and including the first half of 2017, as well as measures that are ongoing during the 
full lifetime of the Plan. 
 
The Mid West Action Plan was launched on the 19th October 2015, to help progress a key priority for 
Government – to deliver local jobs and ensure that every region achieves its economic potential. This 
will be achieved through the delivery of 159 collaborative actions3 focusing on increasing the number 
of start-ups as well as developing the capacity of existing enterprises, with actions targeted at sectors 
of strength and potential competitive advantage such as Manufacturing, ICT, Aviation, Tourism, and 
Agri-food/Agri-tech. 
 
Each Regional Action Plan is driven and overseen by an Implementation Committee, made up of 
representatives from the Enterprise Sector, Local Authorities, Enterprise Agencies, and other public 
bodies in the region. The Mid West Implementation Committee is chaired by Barry O’Sullivan, General 
Manager at Johnson & Johnson Vision Care. 
 
The core objective of the Plan is to support the creation of an extra 23,000 jobs across Clare, Limerick 
and Tipperary by 2020. This represents an important step towards the Government’s ambition of 
creating 200,000 extra jobs by 2020, with 135,000 of these to be outside Dublin. 
 

SELECTED ANNOUNCEMENTS & DEVELOPMENTS IN H1 2017 
 
CAE Parc Aviation announces 80 new jobs 
As the global aviation industry continues to grow, CAE Parc Aviation, the global leader in aviation 
recruitment, has moved to new larger premises and announced in May the creation of up to 80 new 
jobs based in their Dublin and Shannon offices over the next three years. The roles will be for 
Recruitment Consultants to service the pilot recruitment needs of airlines across the globe and 
Aviation Engineers to work with the global Aircraft Leasing Industry in managing their fleet of aircraft. 
 
AgTech Symposium highlights opportunities where Agriculture and Technology collide 
The Local Enterprise Offices of the South-East Region, including Tipperary, Kilkenny, Carlow, Wexford 
and Waterford, coordinated a forward thinking AgTech Symposium held in Thurles in July. The 
inaugural Agricultural Technology initiative has been funded under the Action Plan for Jobs LEO 
Competitive Funds. Other key stakeholders involved in the event include Enterprise Ireland, Teagasc, 
The Department of Agriculture, Institutes of Technology, Agriforvalor and TSSG, and more. A large 
number of attendees at the conference included farmers, engineers, AgTech companies, investors, 
entrepreneurs and those with an interest in emerging technologies for agriculture. The aim of the 
symposium is to grow, progress and increase profitability with AgTech across the region. 
 
 
 

                                                           
3 2 actions were added during the lifetime of the plan making a total of 161 actions at the end of 2017 
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Limerick for Funds Career Event 
In May, Northern Trust organised and sponsored an industry event at Thomond Park to highlight local 
career opportunities in financial services. The ‘Limerick for Funds’ event was aimed at those 
considering a career in the sector, as well as established professionals. The event comprised 
interactive debate and motivational talks from leading experts in the field, as well as networking 
opportunities and exhibitor stands.  
 
Element Six announces 100 job expansion as part of €7million investment 
Element Six, a world leader in synthetic diamond super-materials and member of The De Beers Group 
of Companies, in January announced the creation of a further 100 jobs at its Shannon facility as part 
of a €7million investment at the plant. The positions are in the areas of supply chain, engineering and 
manufacturing. It is the latest round of recruitment at the company and will bring overall employment 
at Element Six in Shannon to 550. The investment will bring to €40million the overall spend by Element 
Six at Shannon over a four-year period.   
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Action Updates 
 

Theme 1 Driving Entrepreneurship 
 

Entrepreneurship and Start-Ups 
 
Action 1: Drive and encourage entrepreneurship in the Mid West Region through initiatives such as 
Enterprise Start workshops and New Frontiers Entrepreneurial Development Programme  
 
Lead responsible body: Enterprise Ireland 
 
Status: Ongoing 
 
Narrative: 
Range of programmes were run in the region including Get Export Ready. The New Frontiers 
programme in LIT comprised 12 participants, one of whom was approved for Competitive Start Fund 
in April 2017.    
 
Action 3: Each of the Local Enterprise Offices in the Mid West region will aim to increase 
employment in its baseline through increased start-ups and the scaling of existing clients. Annual 
Business Plans will be developed, setting out clear targets and objectives to support start-ups and 
enterprises in their region. Key aggregate targets for the Mid West LEOs for 2015 are:  

• €1.907 million will be available in grant assistance and enterprise development supports;  

• 20 Start Your Own Business courses will be run, for over 220 participants;  

• 3 Export Awareness Initiatives to be delivered to approx. 25 participants;  

• 150 clients will be assigned Start-up/ Business Development mentors;  

• Over 100 women will participate on core LEO training programmes (Start Your Own 
Business, Accelerate, Hi Start, Export Awareness, Lean, Mentoring);  

• 43 schools to participate in Student Enterprise programme;  

• Over 68 new applications for Online Trading vouchers;  

• Assist over 24 MFI loan applications.  
 
These targets will be further developed in 2016 and 2017.  
 
Lead responsible body: LEOs 
 
Other responsible bodies: Local Authorities/EI 
Status: Ongoing 
 
Narrative: 
A review of mid-year metrics indicates that the LEO offices in the Mid-West will achieve these 
targets. Final update on outcomes and successes will be available at year end and provided for 
Progress Report 4. 
 
Action 4: The Local Enterprise Offices will maximise collaboration with the Community Enterprise 
Centres to assist start-ups and existing businesses to grow and develop. 
 
Lead responsible body: LEOs 
 
Other responsible bodies: Local Authorities/EI, Community Enterprise Centres 
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Status: Ongoing 
 
Narrative: 
The 3 Local Enterprise offices in the Region support the efforts of Community Enterprise Centres. 
Clare LEO are working with Clare County Council in mapping and planning existing and future 
provision. Limerick LEO work with Innovate Limerick in supporting a number of centres across 
Limerick including Croom, Kantoher and Bruree. Tipperary LEO through Tipperary County Council is 
working closely with LIT and Thurles Community Enterprise Centre to explore the feasibility of an 
expansion of the centre.  
 
Action 6: University of Limerick will explore possible collaborations around Start-up in Residence 
programmes  
 
Lead responsible body: UL 
 
Other responsible bodies: Mid West CEO Forum, EI, UL Fab Lab, Nexus 
 
Status: Ongoing 
 
Narrative: 
Discussions are in progress on this action and further development is required. A further update will 
be provided in Progress Report 4. 
 
Action 11: The five Local Development Companies in the region will provide an area-based response 
to long-term unemployment and deliver a range of programmes to support entrepreneurship and 
social enterprise. The Local Development Companies will work with the LEOs, with a view to 
progressing clients to the LEO services 
 
Lead responsible body: Local Development Companies 
 
Other responsible bodies: Local authorities/EI/LEOs 
 
Status: Ongoing 
 
Narrative: 
Ballyhoura Development CLG, Clare Local Development Company, North Tipperary LEADER 
Company, Paul Partnership and West Limerick Resources work with the relevant Local Enterprise 
Office to provide an area-based response to long-term unemployment and deliver a range of 
programmes to support entrepreneurship and social enterprise. In delivering the range of supports 
the Local Development Companies also work with the LRO's with a view to progressing clients to the 
LEO services. 
 
Action 14: Mid West Region CEO Forum, working in close collaboration with each Chamber of 
Commerce in the region and enterprise agencies, will establish a Mid West Enterprise Engagement 
Platform, to increase awareness and take up of national and regional enterprise supports (public and 
private). The platform will act as a conduit and communication channel for existing businesses to 
learn about relevant supports, services and opportunities that are available to them.  Each Chamber 
will be directly involved in communicating with existing businesses in its area, as it already has an 
established relationship with them as Chamber members.  The platform will:  

• Offer online information and business events;  
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• Provide referrals to Local Enterprise Offices in the first instance and then, if required, 
referrals can be directed to particular Agencies and Departments;  

• Allow organisations/providers to upload their respective grants, incentives, programmes and 
competitions onto a centralised system;  

• Connect businesses with appropriate enterprise supports. 
Lead responsible body: Chambers of Commerce 
 
Other responsible bodies: Mid West Region CEO Forum, Local Authorities/EI/LEOs, LIT, UL, Innovate 
Limerick, Banks, Revenue, DSP, EEN 
 
Status: Ongoing 
 
Narrative: 
The Mid-West Regional Skills Forum is contributing to improving the dissemination of various 
employer supports with a specific focus on upskilling initiatives such as the Government 
Springboard+ programme of free or subsidised higher education courses in key skill areas. This 
information is delivered through a variety of channels including direct engagement meetings, social 
media, events and the distribution of ezines.  
  
Action 15: Communicate to business the opportunities that exist from EU funds 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: Regional Assembly, Ibec, Chambers, DJEI, IDA, Local Authorities/EI/LEOs, 
HEI 
 
Status: Ongoing 
 
Narrative: 
Running from 2014 to 2020 with a budget of just over €70 billion, Horizon 2020 is the EU’s 
programme for research and innovation and is part of the drive to create new growth and jobs in 
Europe. Promotion of Horizon 2020 funding is ongoing through Enterprise Ireland’s Horizon 2020 
Unit. Communication is undertaken via a dedicated website, twitter, and the promotion of webinars 
and networking events e.g. Horizon 2020 Champions of Research Event (June 2017). 
 
Action 16: As part of its Age Friendly County Programme, Clare County Council will pilot a scheme to 
create a network of retired business people to act as mentors to new entrepreneurs in the early 
stages of setting up a business 
 
Lead responsible body: LEO Clare 
 
Other responsible bodies: Clare County Council 
 
Status: Ongoing 
 
Narrative: 
A number of different operating styles are being reviewed to determine appropriate fit. A new Age 
Friendly strategy is being developed which will incorporate this pilot project. Expected completion 
date of strategy document is early 2018. 
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ACCESS TO FINANCE 
 
Action 17: InterTrade Ireland will run its annual Seedcorn Competition on a regional basis, to give 
companies the opportunity to improve their investor readiness and greatly increase their chances of 
raising equity. Local companies will have the opportunity to compete on a regional basis for a prize 
of €20,000. The regional winner can go on to compete for overall prizes of €50,000 and €100,000 
 
Lead responsible body: InterTradeIreland 
 
Status: Ongoing 
 
Narrative: 
The Seedcorn Competition was run on a regional basis in 2017 with promotional workshops taking 
place in Limerick. Companies from Limerick, Clare and Nenagh were shortlisted as regional finalists 
in the competition. 
  
Action 18: Promote national supports available to provide access to finance to start ups and existing 
businesses  
 
Lead responsible body: LEOs 
 
Other responsible bodies: Mid West Local authorities/Enterprise Ireland 
 
Status: Ongoing 
 
Narrative: 
The LEO Network in the Mid West actively promotes all available funding options to potential 
entrepreneurs through their First Stop Shop facility. During events such as Local Enterprise Week, 
accessing finance both for business start-up and expansion features strongly on the events calendar. 
Sourcing finance for business development is a dedicated module on all Start Your Own Business and 
Management Development Programmes.     
 

ENSURING THE AVAILABILITY OF WORK SPACE FOR ENTREPRENEURS 
 
Action 20: Undertake a review of incubation space and property solutions within the region, from 
very early stage pre start-up incubation facilities through to scaling up to full manufacturing capacity, 
finding out what is available on a County basis where there are gaps/shortages, identifying how they 
can be addressed, and the impact of the provision. This review will incorporate an inventory of work 
space which was recently completed for Tipperary 
 
Lead responsible body: Innovate Limerick (LCCC) 
 
Other responsible bodies: Mid West Local Authorities/EI/LEOs, Shannon Group Commercial 
Properties, UL School of Architecture (SAUL) 
Status: Ongoing 
 
Narrative: 
A review of incubation space and property solutions is currently underway. 
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THEME 2 SUPPORTING BUSINESS TO GROW AND SCALE 
 

SUPPORTING EXISTING ENTERPRISES TO GROW AND SCALE 
 
Action 24: The LEOs will utilise and make available a number of online resources such as local and 
national LEO websites, Nubie.ie, and SME online tool 
 
Lead responsible body: LEOs 
 
Other responsible bodies: Local Authorities/EI  
 
Status: Ongoing 
 
Narrative: 
Access to online resources including nubie.ie and SME online tool are being made available through 
www.localenterprise.ie and through the local websites of Clare, Limerick and Tipperary LEOs. 
 
Action 25: Build on the Global Sourcing & Collaboration initiative and increase activity in this area 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: IDA Ireland 
 
Status: Ongoing 
 
Narrative: 
This is an ongoing initiative. A Global Sourcing Trade Mission took place in May 2017 with the 
Minister visiting 3 regional locations. 167 Enterprise Ireland client companies and 115 IDA client 
companies participated in this Trade Mission. 
 
Action 26: InterTradeIreland will promote its Acumen and Elevate programmes in the Mid West 
region 
 
Lead responsible body: InterTradeIreland 
 
Status: Ongoing 
 
Narrative: 
Both programmes are being promoted in the Mid West though the Acumen Consultant network, 
through InterTradeIreland events, and through local press. The Acumen programme assists 
businesses to source the right expertise and people to target new markets effectively and increase 
cross-border sales; the Elevate programme is a micro-Business support programme providing 
consultancy expertise to help companies create cross-border sales development plans. 
 
Action 27: InterTradeIreland will host a “Going North” workshop targeting 50 participants 
 
Lead responsible body: InterTradeIreland 
 
Status: Ongoing 
 
Narrative: 
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InterTradeIreland is currently planning to develop a "Going North" workshop in association with the 
LEOs and other stakeholders in the region. 
 
Action 28: InterTradeIreland will set a target of at least 9 Acumen approvals to investigate and 
pursue export opportunities in Northern Ireland 
 
Lead responsible body: InterTradeIreland 
 
Status: Ongoing 
 
Narrative: 
Acumen is being promoted in the Mid West though the Acumen Consultant network, through 
InterTradeIreland events, and through local press. The Acumen programme assists businesses to 
source the right expertise and people to target new markets effectively and increase cross-border 
sales. The programme offers three support options: support towards employing a full or part-time 
sales person, or specialist consultancy support of up to £4,000/€5,000 to research cross-border 
opportunities and implement a cross-border strategy. Number of approvals will be provided in PR4. 
 
Action 29: Support the development of early-stage ICT businesses by establishing mentorship and 
support 
 
Lead responsible body: LEOs 
 
Other responsible bodies: Local Authorities/EI, HEIs 
 
Status: Ongoing 
 
Narrative: 
The allocation of mentors for early stage businesses including ICT businesses is available through 
each of the LEOs in the Mid West, each of whom maintain an experienced mentor panel. 
 
Action 30: Through its Trade Accelerator Voucher scheme, InterTradeIreland will help companies to 
identify and break down barriers to trade leading to new export opportunities in Northern Ireland 
 
Lead responsible body: InterTradeIreland 
 
Status: Ongoing 
 
Narrative: 
This work continues and the scheme is promoted to all companies seeking to develop their cross-
border markets. Through the scheme, InterTradeIreland offers financial support worth £1000/€1200 
towards professional advice in areas such as taxation, employment law, currency, or regulation. It 
can also be used for market research to help a company scope the potential business opportunity in 
the opposite jurisdiction. Furthermore, BREXIT vouchers are now available through this scheme to 
assist companies with preparation for BREXIT readiness. 
 
Action 32: Implement the National Mentoring Strategy in the region by supporting networks and 
increasing the provision of mentoring sessions for businesses in the region 
 
Lead responsible body: LEOs 
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Other responsible bodies: Local Authorities/EI  
Status: Ongoing 
 
Narrative: 
The LEOs in Clare, Limerick and Tipperary are implementing the National Mentoring Strategy in the 
Region. A summary of annual provision will be available at year end.  

 
PROCUREMENT OPPORTUNITIES 
 
Action 33: InterTradeIreland will deliver 4 public tendering workshops for SMEs in the Mid West 
over the period 2015-2016 and will provide relevant training for local small businesses in the region. 
(Target 100 participants) 
 
Lead responsible body: InterTradeIreland 
 
Other responsible bodies: local LEOs & other relevant local organisations 
 
Status: Complete 
 
Narrative: 
InterTradeIreland delivered 5 Public Tendering workshops for SMEs over the period 2015-2016, 
providing relevant training for local small business. InterTradeIreland also promoted tendering 
opportunities to SMEs in the region including cross border public sector opportunities, consortia 
building for larger contracts, and below threshold contracts.            
 
Action 34: InterTradeIreland will promote public tendering opportunities to SMEs in the region 
including cross border public sector opportunities, consortia building for larger contracts and below 
threshold contracts 
 
Lead responsible body: InterTradeIreland 
 
Other responsible bodies: Local authorities/EI/LEOs 
 
Status: Ongoing 
 
Narrative: 
InterTradeIreland has promoted public tendering through the Go-2-Tender programme, which aims 
to give businesses the confidence, knowledge and practical skills to tender successfully for public 
sector contracts in their own jurisdiction and on a cross-border basis; Meet the Buyer Events; 
Supplier Engagement Events; and through providing information and advice to companies. 
 

THEME 3 FOSTERING INNOVATION 
 
Action 35: Enterprise Ireland, through the Technology Transfer Offices, will promote outreach 
activities to industry 
 
Lead responsible body: Enterprise Ireland 
 
Status: Ongoing 
 
Narrative: 
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In January 2017 Enterprise Ireland approved the third phase of its Technology Transfer 
Strengthening Initiative (TTSI) which serves to bolster the capability within the knowledge transfer 
system in Ireland. This phase of the programme will see €34.5m invested over five years to further 
embed the transfer of knowledge from within the public research system to industry in Ireland and 
vice versa. Following on from the success of the first Technology Transfer Strengthening Initiative 
(TTSI), Enterprise Ireland now supports Technology Transfer across a broad range of the Higher 
Education Institutes in Ireland through the formation of Technology Transfer consortia. University of 
Limerick leads one of the consortia together with LIT and IT Tralee. 
 
Action 36: Enterprise Ireland will facilitate a Regional Innovation Process to get more regional 
enterprises to be research active and to plug into the research capability of the region 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: UL, LIT 
 
Status: Ongoing 
 
Narrative: 
Discussion with other stakeholders on this action is ongoing. A further update will be provided in the 
fourth Progress Report. 
 
Action 38: Evaluate the business case for appointing a dedicated Enterprise Engagement lead to 
evaluate SME needs and map to HEI innovation offerings 
 
Lead responsible body: UL 
 
Other responsible bodies: LIT (including Tipperary Questum Centre), ITT 
 
Status: Complete 
 
Narrative: 
A Marketing & Communications Officer is in place to support the delivery of the TTSI3 programme 
which is a collaborative initiative between UL and LIT. The role involves engagement with industry, 
responding to enterprise development needs, articulating the impact of research for the region.   
 
Additional developments in the area of industry engagement include the UL hosted Pharmaceutical 
Manufacturing Technology Centre (PMTC) awarded 1.3m for Biopharmaceutical Cleaning Research 
(http://www.pmtc.ie/latest/news/pmtc-receives-eu13m-biopharmaceutical-cleaning-
research): Enterprise Ireland has awarded this funding to PMTC for economically important 
Innovation Partnership Projects involving multiple industry partners. 
 
Action 39: Engage with 2nd level students through events and social media to develop awareness of 
opportunities in IT, Engineering, Manufacturing, and Aviation etc in the region 
 
Lead responsible body: LIT 
 
Other responsible bodies: Limerick for Engineering, Limerick for IT, EI 
 
Status: Ongoing 
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Narrative: 
The Annual Limerick for Engineering showcase has taken place, with industry directly engaging with 
over 50 schools across the region and a turnout on the night of over 1,000 secondary school 
children, teachers and parents. A media campaign over social media, radio and newspaper 
advertising assisted in the promotion of the event.  
 
The Midwest Regional Skills Forum has been working collaboratively with the Midwest APJ, industry 
clusters and educational and training providers, which to date has culminated in a new Midwest 
STEM Alliance between Limerick and Clare Education Training Board, Limerick for Engineering and 
Limerick for IT. This alliance will result in 19 post-primary schools being partnered with companies 
with the sole objective of promoting career opportunities within STEM areas. 
 
Action 40: InterTradeIreland will promote the Fusion Programme to SMEs in the region and will set a 
target of at least 5 Fusion approvals in 2015/16 
 
Lead responsible body: InterTradeIreland 
 
Status: Complete 
 
Narrative: 
Product development and innovation is at the heart of growth but often needs costly technology 
support. InterTradeIreland’s Fusion Programme can provide that support by helping to fund a high 
calibre science, engineering or technology graduate and partnering a business with a third level 
institution with specific expertise. This action is complete with 5 SMEs assisted by end 2016. 
 
Action 41: InterTradeIreland will provide access to its Challenge programme to SMEs in the region 
 
Lead responsible body: InterTradeIreland 
 
Status: Ongoing 
 
Narrative: 
Challenge remained open through 2017, with 6 companies from the region participating. Aimed at 
MDs and CEOs of ambitious SMEs, the InterTrade Ireland Challenge Programme allows business 
owners to transform their company’s prospects in just nine months by learning and applying the 
most effective methods of generating, marketing and launching new products and services. 
 
Action 42: Link, develop and market innovation space in the city and region - Nexus, Hartnett 
Centre, LIT Enterprise Ladder, Roxboro, Croom 
 
Lead responsible body: Limerick City & County Council 
 
Other responsible bodies: Innovate Limerick 
 
Status: Complete 
 
Narrative: 
Marketing of innovation space in Limerick City & County is currently underway. ENGINE co-working, 
training and innovation space was officially opened by Minister Eoghan Murphy TD on January 29th, 
2018.  
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The Innovation Hub is operational at Roxboro with a number of tenants in situ.  
Space solutions are being identified for companies based on their current/desired location and 
requirements. Space available in each facility is monitored on an ongoing basis. 
 
Action 44: Consider scope for projects in Limerick/Mid West for innovative solutions under Smart 
Cities or Smart Ageing and pilot a project in each area for the region in the lifetime of the plan 
 
Lead responsible body: Local Authorities (LCCC) 
 
Other responsible bodies: HSE, EI, UL, LIT, Irish Smart Ageing Exchange, Innovate Limerick, Limerick 
Chamber 
 
Status: Ongoing 
 
Narrative: 
Limerick City & County Council is working with the Irish Smart Ageing Exchange (ISAX) on a Smart 
Ageing Living Labs of Ireland (SALLI) project and the establishment of a dedicated Smart Ageing 
Investment Fund. 
 
Clare County Council have created a Rural Development Forum which is scoping the potential for 
smart initiatives in a rural setting.  
 
Tipperary County Council is a partner of EDigiRegion Project - Advancing the Digital Agenda: an EU 
7th Framework Programme for Research & Development. The objective of the project is to enhance 
regions' sustainable competitiveness by exploiting internal regional strengths and smart 
specialisations to realise the RTD and Innovation aspects of the EU Digital Agenda Strategy. 
See www.edigiregion.eu. 
 
Action 45: Recognising the significant activity and potential for agri-innovation, create linkages for 
farming sector to relevant offerings from development agencies 
 
Lead responsible body: Teagasc 
 
Other responsible bodies: Innovate Limerick, Local Authorities/EI/LEOs 
 
Status: Ongoing 
 
Narrative: 
An AgTech Symposium is being planned, to take place on July 5th at The Horse and Jockey Hotel, 
Thurles, in conjunction with LEOs, Enterprise Ireland, Teagasc, The Department of Agriculture, the 
Institutes of Technology, the Irish Farmers Journal, TSSG, and Agriforvalor. This exciting Agricultural 
Technology initiative has been funded under the Action Plan for Jobs LEO Competitive Funds. 
Delegate numbers and engagement to date are strong. 
 
Action 46: IDA will continue to roll out its Research, Development & Innovation Program to 
incentivise client companies in the region to develop new processes and products 
 
Lead responsible body: IDA Ireland 
 
Status: Complete 
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Narrative: 
IDA has formally launched a broad range of additional services to support existing clients with the 
development of new processes and products. See www.leanbusinessireland.ie. 

 

THEME 4 ATTRACTING AND EMBEDDING FOREIGN DIRECT INVESTMENT 
 
Action 47: IDA will target at least 66 investments for the Mid West over the period 2015 – 2019; an 
uplift of 30%-40% in projects compared to the strategy for 2010-2014 
 
Lead responsible body: IDA Ireland 
 
Status: Ongoing 
 
Narrative: 
This work is ongoing and within the target set. A full update will be provided at year end in the 
fourth Progress Report. 
 
Recent announcements include: 

• Element Six based in Shannon, Co Clare announced the creation of an additional 100 jobs in 
the areas of supply chain, engineering and manufacturing, with recruitment already 
underway and all posts set to be filled in the first half of this year 

• Northern Trust will add up to 400 new jobs in Limerick. 
  
Action 48: IDA will continue to collaborate with existing clients under its Transformation program, 
encouraging them to invest in new activities, innovation and to win new mandates 
 
Lead responsible body: IDA Ireland 
 
Status: Complete 
 
Narrative: 
This action has been completed as the launch of the Lean/ Green Business Offer to clients. The 
Lean/Green Business Offer has been developed for companies engaged in both manufacturing and 
services activities. This business offer, provided in partnership with Enterprise Ireland, is designed to 
encourage clients to adopt Lean business principles to increase performance and competitiveness 
that will help sustain and grow their Irish operations. 
 
Action 50: IDA is in the process of acquiring Raheen Business Park (57 hectares) from Shannon 
Group Commercial Properties. IDA will develop a site plan for Raheen and a masterplan for the 
recently acquired NTP in conjunction with key stakeholders including Limerick City and County 
Council 
 
Lead responsible body: IDA Ireland 
 
Other responsible bodies Limerick City and County Council 
 
Status: Ongoing 
 
Narrative: 
Activity is ongoing; a full update will be available in the Fourth Progress Report. 
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Action 52: Limerick City and County Council will support the delivery of enterprise and office 
solutions that will come on stream from Limerick 2030 
 
Lead responsible body: Limerick City & County Council 
 
Other responsible bodies: Innovate Limerick, Limerick Marketing Company 
 
Status: Complete 
 
Narrative: 
Limerick City & County Council, Limerick Twenty Thirty DAC (a wholly owned company of LCCC), and 
Innovate Limerick provide/facilitate accommodation solutions for companies wishing to establish in 
Limerick.   
 
Limerick Twenty Thirty DAC is in the process of completing the International Gardens Offices on 
Henry Street, Limerick offering in excess of 100,000 sq. ft of office accommodation in the City 
Centre. This accommodation is LEED Gold standard and is being offered at market rates to the 
inward investment community. Completion date for this development is Q3 2018. 
 
Another office development of 550,000 sq. ft located in the Opera Site in the City Centre is currently 
being progressed through planning by Limerick Twenty Thirty DAC. Master planning for a mixed-use 
development at Cleeves Site has also commenced. 
 
Innovate Limerick provides landing and scaling office accommodation in its sites in ENGINE, 
Rathkeale, Kantoher, Croom, etc. Flexible working space is available to start-ups and micro 
enterprises in its co-working facility in Engine in the City Centre. 
 
The Council utilises its own property and acts a facilitator for market accommodation for inward 
bound investments in the City.  Landing space is provided for short term requirements for 
companies pending their location of permanent accommodation.      
 
Action 53: Shannon Group Commercial Properties will market the new and refurbished property 
options that they are putting in place over the next 2-3 years 
 
Lead responsible body: Shannon Group Commercial Properties 
 
Other responsible bodies: Clare County Council 
 
Status: Ongoing 
 
Narrative: 
Over the period 2015 to 2018, 500,000 sq. ft of space has been brought to the market in the 
Shannon Free Zone (SFZ). All of this space has been marketed and is now leased or has heads of 
terms signed. The next phase of the Shannon Free Zone development plan has been brought 
forward and will commence in Q4 2018.   
 
Action 54: Building on the already successful track record in aviation related activities in the Mid 
West, IDA will work with the relevant stakeholders to build a value proposition to support the 
attraction of additional investment 
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Lead responsible body: IDA Ireland 
 
Other responsible bodies: Shannon Group Commercial Properties, IASC, EI, Limerick & Shannon 
Chambers of Commerce 
 
Status: Ongoing 
 
Narrative: 
Work on this action is ongoing, and further details will be available in the Fourth Progress Report. 
 
Action 60: Appoint a 'Relocation Advisor’ to market the region to attract new talent / FDI and help in 
relation to sourcing accommodation, education, healthcare etc 
 
Lead responsible body: Local Authorities (LCCC) 
 
Other responsible bodies: in collaboration with Chambers of Commerce 
 
Status: Ongoing 
 
Narrative: 
Tipperary County Council has a Business Development Executive whose role is to actively liaise with 
industry— particularly FDI firms who are staring up – to assist them in the areas of education, sub 
supply, licences, health, accommodation etc. In addition, Tipperary County Council has completed 
marketing material for the county (and at MD level) which provides an overview of the above 
information. 
 
Limerick City & County Council hosts a 'concierge' service for incoming investments into Limerick. 
This service provided directly through the Council, or by Innovate Limerick, offers support and 
guidance in relation to a number of services required by business, namely: accommodation 
requirements, planning, licensing, and connections with other state agencies incl. 3rd level 
sector. Additional information regarding the 'softer' aspects of business life such as housing options, 
leisure options, education options, healthcare, etc is also provided to the business community.     
 
Limerick City & County Council, in collaboration with Collins McNicholas, Limerick Chamber and IDA 
Ireland launched the Mid-West Relocation survey which seeks to attract talent into the region. The 
findings of those surveyed include: 

• 93% have said they are satisfied or very satisfied with their relocation to the Mid-West  

• 72% said they have a better balance between their working and home lives since their move 
to the Mid-West  

 
The full report is available at: http://www.limerickchamber.ie/downloads/Collins-McNicholas-
Midwest-Relocation-Survey-2017-Final.pdf.  

 

THEME 5 BUILDING SECTORAL OPPORTUNITIES 
 

MANUFACTURING 
 
Action 63: Enterprise Ireland will target manufacturing companies in the Mid West region to scale, 
innovate and develop international markets 
 
Lead responsible body: Enterprise Ireland 
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Status: Ongoing 
 
Narrative: 
Supporting manufacturing companies in the Mid West Region to grow is a key focus of Enterprise 
Ireland. This is achieved by working with client companies on a 1-1 basis to deliver on their business 
plans. In addition to financial support, support is also being provided through access to a range of 
programmes such as Management & Leadership Development, Trade Missions, Selling Opportunity 
events, Mentoring, providing Market Intelligence and more. 
 
Action 66: Shannon Group Commercial Properties will commence a development program of new 
offices and advanced manufacturing units in Shannon suited to prospective FDI clients 
 
Lead responsible body: Shannon Group Commercial Properties 
 
Status: Ongoing 
 
Narrative: 
Shannon Group Commercial Properties (SCP) has delivered a 100,000 sq. ft advanced manufacturing 
unit in 2016 which is now occupied. In addition, a total of 300,000 sq. ft of upgraded facilities has 
been completed in the last two years all of which are now occupied. Construction is ongoing on a 
56,000 sq. ft Grade A office block, due for completion in June 2018, and a 33,000 sq. ft Grade A 
advance technology manufacturing unit with construction to be completed by May 2018. Heads of 
Terms have been signed on these facilities. 
 
Action 67: Shannon Group Commercial Properties will commence an upgrade program of existing 
offices and manufacturing units in Shannon to ensure that these units are suited to prospective FDI 
and other clients 
 
Lead responsible body: Shannon Group Commercial Properties 
 
Status: Ongoing 
 
Narrative: 
SCP has upgraded 300,000 sq. ft of office and manufacturing units in the Shannon Free Zone in the 
last 3 years. 
 
Action 70: In the context of the Ibec Manufacturing survey host a series of regional seminars in 
association with AIB including one in the West/Mid-West 
 
Lead responsible body: Ibec 
 
Other responsible bodies: AIB 
 
Status: Complete 
 
Narrative: 
Business seminar events have been held in the regions. However, Ibec will not at present be holding 
these in association with AIB. 
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In May 2017 the seminar 'Delivering the Digital Age – Digital innovation and GDPR compliance ', was 
held in Limerick. The 2017 Regional Insights Series looked at how businesses are operating in the 
“Digital Age”; this theme was explored from two distinct angles: 

• Digital innovation and transformation: how digital innovation and transformation has 
enabled better business, across numerous areas including process, data integrity, quality 
management, operational excellence. 

• General Data Protection Regulations (GDPR) Compliance: Ibec and the Office of the Data 
Protection Commissioner provided insight into the implications of the new legislation, 
advised on employer considerations and the steps to take to ensure your business is ready 
for the upcoming regulations, effective 25 May 2018. 

  
TOURISM 
 
Action 75: Progress the development of Shannon Blueway (Multi Activity Trail) in Clare, Tipperary, 
Galway and Offaly 
 
Lead responsible body: Waterways Ireland 
 
Other responsible bodies: local authorities 
 
Status: Ongoing 
 
Narrative: 
Development of the Lough Derg Blueway is ongoing with completion expected early 2018. Further 
update will be provided in the next progress report. 
 
Action 76: Support the establishment of a cruise hire base in Killaloe, Co. Clare 
 
Lead responsible body: Waterways Ireland 
 
Status: Ongoing 
 
Narrative: 
Waterways Ireland continues to support the cruise hire sector through the provision of boating 
infrastructure and marketing support. Killaloe with its proximity to Limerick city, Shannon airport 
and the motorway network is a key gateway to Lough Derg and the Shannon navigation. Waterways 
Ireland will continue to support the cruise hire sector to establish a cruise hire base at Killaloe. 
 
Action 78: Prepare a Visitor Management and Sustainable Tourism Development Plan for Holy 
Island, which was recently acquired by Clare County Council 
 
Lead responsible body: Clare County Council 
 
Other responsible bodies: OPW 
 
Status: Ongoing 
 
Narrative: 
The final plan is currently being prepared for endorsement by the Council. 
 
Action 81: Complete initiatives under the Lough Derg Stimulus Fund at various locations on Lough 



 

72 
  

Derg 
 
Lead responsible body: Clare County Council 
 
Other responsible bodies: Tipperary County Council/Fáilte Ireland 
 
Status: Ongoing 
 
Narrative: 
The strategic roadmap 2014-2017 identified 15 capital projects eligible for funding under this 
scheme, with the last of these projects on schedule to be completed before the end of 2017. 
 
Action 82: Host Fleadh Cheoil na héireann in Ennis, Co. Clare 
 
Lead responsible body: Clare County Council 
 
Other responsible bodies: Comhaltas Ceoltoiri Eireann  
Status: Ongoing 
 
Narrative: 
Final preparations for this event are in place for August 2017. 

 
AGRI-FOOD AND AGRI-TECH 
 
Action 83: Through FoodWise 2025, achieve an 85% increase in exports over the next decade 
 
Lead responsible body: Bord Bia 
 
Other responsible bodies: DAFM, EI 
 
Status: Ongoing 
 
Narrative: 
2017 results will be available to report in the second half of this year. 
 
Action 84: Create regional links between food suppliers & tourism providers to develop an 
integrated approach to rural & agri-business development 
 
Lead responsible body: Fáilte Ireland 
 
Other responsible bodies: Leader, Teagasc (Moore Park), Local Authorities/EI/LEOs 
 
Status: Ongoing 
 
Narrative: 
A strong Food Network is in place in Tipperary (29 in total), which works closely with the Tourism 
Company in promoting tourism and food (e.g. taste of Lough Derg; use of Food Network for tourism 
events and promotion; packaging familiarisation trips for appropriate tour operators and media) and 
developing experiential bundles (4 to date).  
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Action 87: Target an increase in the number of participants on the Food Academy Programme and 
progress a number of companies in the region to the next level -Food Academy Advance 
 
Lead responsible body: LEOs 
 
Other responsible bodies: Bord Bia 
 
Status: Ongoing 
 
Narrative: 
The food academy programme was again offered to food businesses in the Region. Both Clare and 
Tipperary ran food academy programme in 2017. Limerick appointed a dedicated Food Strategy 
coordinator who commenced work in Q1 2017.  
 
Action 88: Teagasc will continue to support and increase the level of farm diversification in the Mid 
West through their Options programme and their pilot Opt-In web portal  
 
Lead responsible body: Teagasc 
 
Status: Ongoing 
 
Narrative: 
This Web Portal is being steadily rolled out. The Portal had been initially developed for two pilot 
counties, Limerick and Tipperary. Opt-In is a deliverable under the Commission for Economic 
Development of Rural Areas (CEDRA) implementation programme funded by the Department of 
Agriculture, Food and Marine. The Portal was commissioned following growing concerns in rural 
areas about informing the public about opportunities in relation to up-skilling and personal 
development prospects. 
 
Action 89: Enterprise Ireland will target food companies in the Mid West to scale and innovate in 
line with national policy 
 
Lead responsible body: Enterprise Ireland 
 
Status: Ongoing 
 
Narrative: 
This is an ongoing initiative throughout the region in line with EI national policy. Supporting the 
creation and development of high potential food and drink companies in the region is key goal of 
Enterprise Ireland. This is achieved through supporting food entrepreneurs to participate on the 
New Frontiers Programme and through a dedicated Food Accelerator programme called FoodWorks. 
This a partnership between Teagasc, Bord Bia and Enterprise Ireland. 
  
Action 90: Promote the uptake of Food Innovation Vouchers 
 
Lead responsible body: Enterprise Ireland 
 
Other responsible bodies: DAFM 
 
Status: Ongoing 
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Narrative: 
Innovation vouchers are a significant opportunity for all companies to access €5,000 worth of 
innovation services in all third level colleges on the island of Ireland. This opportunity is continuously 
promoted to all sectors in the Mid West and other regions through traditional and online media 
channels and in co-operation with colleagues in the food sector 
 
Action 91: Bord Bia will work with retailers to increase shelf space for local produce 
 
Lead responsible body: Bord Bia 
 
Status: Ongoing 
 
Narrative: 
Five companies from the Mid-West participated in the Food Academy Start programme run in 
conjunction with SuperValu out of a total of twenty-nine companies nationally. However, there were 
no representatives from the Mid-West in the smaller (14 companies nationally) Food Academy 
Advance programme. 
 
Action 92: Bord Bia will work with LEOs to assist food and drink companies in the Mid West to be 
included in the Tesco Taste Buds programme   
 
Lead responsible body: Bord Bia 
 
Other responsible bodies: LEO 
 
Status: Complete 
 
Narrative: 
Tesco concluded the Taste Buds programme at the end of April 2017 which had three participants 
from the Mid-West out of a total of 29. 
 
Action 93: Examine the potential to Implement a project to engage and support traditional and 
artisan food-producing SMEs across the Mid West region 
 
Lead responsible body: Local Authorities (LCCC) 
 
Other responsible bodies: EI/LEOs, Bord Bia, Innovate Limerick 
 
Status: Ongoing 
 
Narrative: 
Limerick City & County Council/Limerick Local Enterprise Office adopted the Limerick Food Strategy 
in late 2016. 
 
The Limerick Food Strategy Steering Group (15 representative members) is currently meeting to 
advise and direct the implementation of the Strategy. They are supported by a full time Food 
Strategy Co-ordinator. 
 

PHARMA AND MEDTECH 
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Action 97: Explore the potential for convergences and clustering of research centres within the Mid 
West Region and across the Mid West, West and South West regions 
 
Lead responsible body: SSPC 
 
Other responsible bodies: Curam, Lero, APC, Insight UCC, UL, NUIG, IDA 
 
Status: Ongoing 
 
Narrative: 
The Shannon Consortium continues to facilitate collaboration and cooperation across the HEIs who 
oversee the research centres across the region. A number of potential initiatives are in the pipeline, 
a further, more in-depth update will be available in the latter part of the year.  

 
AVIATION AND AEROSPACE 
 
Action 98: Bring the regional Aviation sector together to form a cluster group to support 
collaboration and growth in the sector 
 
Lead responsible body: IASC 
 
Other responsible bodies: EI/IDA/ Ibec - Financial Services Ireland (FSI) and Federation of Aerospace 
Enterprises in Ireland (FAEI) 
 
Status: Ongoing 
 
Narrative: 
Work is ongoing on a number of initiatives to support collaboration and growth within the regional 
aviation sector, which are expected to come to fruition during the second half of 2017. 
 
Action 101: Develop a business plan for the establishment of an Aerospace and Aviation Institute to 
be located at Shannon Airport 
 
Lead responsible body: UL 
 
Other responsible bodies: IASC, Shannon Training Centre (ETB), LIT, Shannon Group Commercial 
Properties, Shannon Chamber, EI and Ibec - Financial Services Ireland (FSI) and Federation of 
Aerospace Enterprises in Ireland (FAEI) 
 
Status: Ongoing 
 
Narrative: 
A number of companies in the Mid-West are working with IASC, EI, UL, LIT and others to develop and 
evaluate the business case for an Aero-Cluster in the region. IASC/the Shannon Group have also 
been successful in securing Enterprise Ireland funding to launch Aviation, Aerospace & Travel Tech 
Innovation Accelerator Programme in Shannon, called Propeller. It is due to launch toward the end 
of 2017.  
 
 
Action 102: Clare County Council will consider means by which it can support the development of 
aviation related activities through financial incentives and other supports  
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Lead responsible body: Clare County Council 
 
Status: Ongoing 
 
Narrative: 
A development contribution scheme has been proposed which offers "zero" contributions for 
aviation related activities. 

 
SPORT 
 
Action 103: Pursue the development of a sport business cluster in the Mid West region, utilising the 
sports facilities at the University of Limerick, Limerick Institute of Technology’s Sportslab and the 
Strength and Conditioning centre in Thurles, Tipperary 
 
Lead responsible body: Limerick City & County Council 
 
Other responsible bodies: House of Sport, Local Authorities, UL, Innovate Limerick 
 
Status: Ongoing 
 
Narrative: 
SportsTech Ireland (http://sportstechireland.com) was established in H1 2017. The cluster initiative 
seeks to develop sports technology research and business growth in Ireland and is headquartered in 
Limerick and spearheaded by three local entrepreneurs. 
 
The SportsTech Ireland initiative aims to build on Innovate Limerick efforts to create a National 
Sports Cluster in Limerick.  
 
Action 104: Develop business plan to position the region as an economic destination for FDI, sport 
tourism event led activity and sport business start-ups 
 
Lead responsible body: Limerick City & County Council 
 
Other responsible bodies: House of Sport, Fáilte Ireland, Mid West local authorities, UL, LIT, EI 
Innovate Limerick, Limerick Chamber 
 
Status: Complete 
 
Narrative: 
SportsTech Ireland were established in 2017. It supports start-ups by giving access to experienced 
mentors, and by connecting them with essential resources to help validate and grow. The initiative is 
helping to build an ecosystem that can allow the sportstech industry to thrive in Ireland. SportsTech 
Ireland also work with later state companies to enable them to identify, develop and execute 
effective go-to market strategies. Through engagement with investors, stakeholders, organisations 
and teams, they empower sportstech organisations to grow. SportsTech Ireland also works with 
overseas companies looking to locate in a sportstech cluster. They provide office space for initial 
landing, connections into industry, academia, funding agencies, professional services and the 
sporting community in Limerick. 
 
Action 105: Pursue the creation of a start-up and enterprise ecosystem for sports-related start-ups, 
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leveraging the educational, training and vocational opportunities in the region 
 
Lead responsible body: Limerick City & County Council 
 
Other responsible bodies: House of Sport, UL, LIT, EI, Innovate Limerick 
 
Status: Complete 
 
Narrative: 
SportsTech Ireland, a cluster SportsTech Initiative, was established in 2017 and aims to promote 
Ireland as a destination for Sports Technology and Innovation. It is headquartered in Limerick, the 
urban capital of the Mid-West. It offers a range of support programmes for sports start-ups, 
primarily through their suits of programmes. These include access to experienced mentors and 
introducing the start-up with connections and essential resources to help validate and grow; thereby 
building an ecosystem that can allow the sportstech industry to thrive in the Mid-West and Ireland. 

 
DESIGN 
 
Action 106: Convene a group in the region of relevant actors to conduct a scoping exercise to 
identify the opportunities for a regional design strategy linked to manufacturing and product design 
 
Lead responsible body: LIT 
 
Other responsible bodies: LSAD (LIT), UL, Limerick Design Network, EI 
 
Status: Complete 
 
Narrative: 
As part of the Design Educators Ireland Forum, the Heads of Design in LSAD and UL continue to 
represent design across all traditional and emerging disciplines, and welcome interaction with and 
between other subjects such as art, media, architecture, engineering, science and the humanities. 
 
Key organisational priorities include: 

• Learning and Teaching 

• Enhancing teaching excellence 

• Modernising curriculum and pedagogies 

• Fostering employability and entrepreneurship education 

• Establishing national awards that recognise and reward examples of best practice in design 
learning and teaching 

 
Research and Knowledge Exchange 

• Growing research capabilities and capacity 

• Enhancing societal impact and its recognition 

• Promoting STEAM, D-STEM and Interdisciplinary research 

•  Supporting the development of a cohesive sector infrastructure across research, research 
training and research methods 

 
Leadership and Advocacy 

• Sector and disciplinary advocacy 

• Policy shaping 

• Sectoral intelligence 
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Further steps have included the convening of a group specific to manufacturing and product design. 
 
Action 108: Brand regional design strengths specifically to manufacturing companies, and the future 
of Limerick City as a City of design culture 
 
Lead responsible body: LIT 
 
Other responsible bodies: LSAD (LIT), UL, Limerick Design Network, Innovate Limerick, EI, UL’s 
FabLab 
 
Status: Complete 
 
Narrative: 
LSAD (LIT) and UL along with a number of support organizations have successfully been awarded the 
privilege of hosting DRS 2018. The Design Research Society is a learned society committed to 
promoting and developing design research worldwide. Established in 1966 it is the oldest multi-
disciplinary society for the international design research community. The biennial conferences, 
organised in collaboration with host universities, have become an essential meeting point for the 
Design Research Community. http://www.drs2018limerick.org/. The hosting of this event in Limerick 
will provide an unprecedented opportunity to present Limerick City as a City of design culture. 
 
DRS2018, hosted by the University of Limerick and Limerick School of Art and Design, Limerick 
Institute of Technology, invites designers to explore these relationships across an exciting four-day 
conference from 25th- 28th June 2018. Building on the futures orientation of DRS2016, DRS2018 will 
explore emergent themes at the intersection of design research, design practice, design education 
and design policy. 
 
It aims to provide a platform for discussion around the changing territorial contexts of design locally, 
nationally and transnationally. Ireland is an ideal location to position these explorations as it has 
recently launched an ambitious programme of capacity building for design policy and practice. 
We invite practicing designers, design researchers, academics and students to input and share 
research and practice insights through keynotes, debates, presentations, workshops and 
conversations. We actively encourage engagement from traditional and non-traditional design 
researchers from around the world. 
 
Action 109: Pursue the expansion of University of Limerick’s FabLab to support Design Incubation & 
Research. 
 
Lead responsible body: UL 
 
Other responsible bodies: Limerick Innovate 
 
Status: Ongoing 
 
Narrative: 
Fab Lab Limerick continues to extend its global reach with events, talks and workshops held. Fab Lab 
is positioning itself as a reference space in the West Region in digital fabrication and digital culture. 
The Open Source Prosthetics group was launched at the beginning of 2017: the group is already 
established and meets monthly in Fab Lab. The group has a couple of dozen members including 
Engineers, Medical Professionals, UL faculty, students and PhD candidates. 

http://www.drs2018limerick.org/
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ENERGY AND MARINE RENEWABLE ENERGY 
 
Action 112: Initiate a research facility in marine renewable energy and marine robotics at Limerick 
Dock 
 
Lead responsible body: UL 
 
Other responsible bodies: UL (MaREI), Shannon Foynes Port Company, Limerick City and County 
Council 
 
Status: Ongoing 
 
Narrative: 
A collaborative bid for funding for a Marine Campus Incubation Centre was made to Enterprise 
Ireland. This bid involved UL, LIT, Limerick City & County Council and Shannon Foynes Port Company. 
Unfortunately, the bid was unsuccessful however a continued focus on funding solutions is ongoing. 
 
Action 113: Promote and assist the delivery of cost savings through energy efficiency programmes 
and training for businesses and public-sector organisations in the region 
 
Lead responsible body: SEAI 
 
Other responsible bodies: Mid West local authorities  
 
Status: Ongoing 
 
Narrative: 
SEAI have a range of programmes and services delivered to business of all sizes. These are delivered 
on demand basis and will mostly include organisations from around the country. DCCAE will be 
consulting with businesses through a survey in October. The objective of the survey is to raise 
awareness of the multiple benefits of energy efficiency in the commercial sector and to elicit 
feedback on how energy efficiency could be further promoted for business. The responses obtained 
will inform future policy and support development.  
 
The activity on public sector programmes has increased nationally following the publication of the 
Public-Sector Energy Efficiency Strategy in January 2017. There was a national conference for all 
public bodies held in January 2017, attended by 335 delegates from 154 organisations, hosted in 
Dublin (UCD) and attended by public bodies from all over the country. In addition to outlining the 
requirements of meeting 33% energy efficiency target by 2020 it also facilitated extensive 
knowledge sharing.   
 
Action 115: IDA will collaborate with Shannon Foynes Port Company and other stakeholders to 
maximise the benefits that will accrue arising from the recently announced €50million investment 
programme by SFPC which is aimed at transforming the Shannon Estuary into a major national and 
international trading hub with particular emphasis of exploring opportunities in the area of clean 
tech and renewable energies 
 
Lead responsible body: Limerick City & County Council 
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Other responsible bodies: SFPC,IDA, Clare County Council, Limerick Chamber 
 
Status: Ongoing 
 
Narrative: 
The website, www.shannonestuarysifp.ie was developed in partnership across the Local Authorities 
of Clare, Limerick and Kerry, IDA Ireland, Shannon Commercial Properties and Shannon Foynes Port 
Company. 
 
The website promotes investment opportunities along the Shannon Estuary following the Shannon 
Integrated Framework Plan, the expansions and investments being undertaken by Shannon Foynes 
Port Company. Collaboration is ongoing.  
 
Action 117: Develop a Green Energy Hub on the Lisheen Site near Thurles, Co. Tipperary 
 
Lead responsible body: Tipperary County Council 
 
Other responsible bodies: Tipperary Energy Agency, EI 
 
Status: Ongoing 
 
Narrative: 
The Irish BioEconomy Foundation are applying to Enterprise Ireland under the Regional Enterprise 
Development Fund to develop a BioEconomy pilot scale facility on the site.  
 
Action 119: Clare County Council will consider means by which it can support the development of 
marine related activities in the Shannon Estuary 
 
Lead responsible body: Clare County Council 
 
Status: Ongoing 
 
Narrative: 
Significant marketing has been undertaken at an international level to drive the development of the 
zoned lands within the Shannon Estuary and specifically along the Clare coastline for Marine Related 
Industry. 
 
Action 120: Ensure that the electricity transmission grid in the Mid-West is strengthened to enable 
maximum investment by industries that rely on large energy consumption 
 
Lead responsible body: EirGrid 
 
Status: Ongoing 
 
Narrative: 
EirGrid continue to manage develop and operate the grid in the Mid-West region to ensure that 
electricity capacity is available for future economic development. Where further capacity is 
identified, grid projects will be developed to meet with demand. 
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Theme 6 Skills enhancement and labour market 
 

ADDRESSING SKILLS NEEDS 
 
Action 124: Roll out of new National Apprenticeship Model, including expansion into new sectors 
such as aviation 
 
Lead responsible body: ETBs 
 
Other responsible bodies: LIT, Education & Skills Providers, EI, IDA 
 
Status: Ongoing 
 
Narrative: 
Tipperary ETB is opening a new FET centre in Thurles before the end of 2017, with the ability to offer 
apprenticeships. TETB also submitted a proposal for a new apprenticeship in Special Needs 
Practitioner (Level 6) in the most recent call. 
 
Action 125: Consider potential to roll out ‘Mid West for IT initiative’, to address ICT skills shortages/ 
opportunities within the region, building on the ‘Limerick for IT’ skills initiative pioneered by a 
collaborative industry/academia working group, that has been very successful in delivering jobs for 
the region and building incremental skill sets pipelines 
 
Lead responsible body: Shannon Regional Skills Forum 
 
Status: Ongoing 
 
Narrative: 
The Mid-West Action Plan for Jobs Manager, in conjunction with partners including private 
companies and public agencies is working on a proposal to explore how the Limerick for IT initiative 
can be scaled to ensure the momentum can be maintained. The role of the Regional Skills Forum 
manager is crucial in ensuring that the skills needs of companies are identified, collated and the 
findings communicated to education providers.  
 
Action 126: Mid West CEO Forum to explore with other interests how the successful ‘Limerick for 
Engineering’ skills initiative can be extended  to incorporate all engineering firms across the Mid 
West region and how it can be extended across other sectors such as tourism, food and hospitality, 
chemical engineering and biopharma 
 
Lead responsible body: Mid West Region CEO Forum 
 
Other responsible bodies: Shannon Regional Skills Forum, Industry Networks, SPCC, Fáilte Ireland, 
Irish Hotels’ Federation 
 
Status: Ongoing 
 
Narrative: 
Limerick for Engineering continues to expand to incorporate more SMEs and MNCs from across the 
region. In particular in 2017 it expanded its remit to ensure civil engineering has greater 
representation. It is open to company members from all sectors with engineering skills needs 
including chemical and biopharma.  
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Limerick for Engineering hosted its annual Showcase in the SouthCourt Hotel on 2nd May 2017 with 
over 1,200 visitors on the evening as well as education providers including Skillsnet, UL, LIT and 
LCETB.  
 
A food strategy co-ordinator for Limerick was appointed in early 2017 and part of that role will be 
the development of a food network.  
 
The Mid-West Regional Skills Forum manager is also creating a hospitality skills-needs network.  
 
Action 128: Develop a pilot scheme in the region to address languages deficit. Use Mary Immaculate 
College facilities to upskill people in Languages outside school hours 
 
Lead responsible body: Mary Immaculate College 
 
Status: Ongoing 
 
Narrative: 
Mary Immaculate College run a number of successful initiatives in this space; annual activity will be 
captured fully in the Fourth Progress Report.  
 
Action 129: The Local Enterprise Offices will collaborate with Skillnets to ensure a streamlined 
approach to training offerings in the region 
 
Lead responsible body: LEOs 
 
Other responsible bodies: Local authorities/EI, Skillnets 
 
Status: Ongoing 
 
Narrative: 
The LEOs in the Mid West have adopted a collaborative approach to ensure that there is a 
streamlined approach to delivering training to businesses in the region. This includes collaboration 
with the Mid West Regional Skills Forum, the Limerick Clare ETB, Skillnets and the Chambers of 
Commerce. 
 
UpSkilling Mid-West event was held in April 2017 hosted by the nine Skillnets operating across the 
region with the Minister for Employment and Small Business Pat Breen as the keynote address.  
 
Action 130: Explore areas of collaboration and mentoring through the existing networks and the 
development of communications of current training supports available in manufacturing 
 
Lead responsible body: Ibec 
 
Other responsible bodies: Ibec Training, Skillnets and Apprenticeships, Limerick Chamber Skillnet 
 
Status: Ongoing 
 
Narrative: 
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The development of communications of current training supports is being looked at under the new 
IMA network. This work is also happening through some of Ibec's other manufacturing trade 
associations.  
 
Action 131: Ibec to hold extensive training programmes covering a range of sectors through Skillnets 
and Springboard 
 
Lead responsible body: Ibec 
 
Other responsible bodies: Ibec Training, Skillnets and Apprenticeships, Limerick Chamber Skillnet 
 
Status: Ongoing 
 
Narrative: 
Mindful of the opportunity to bring financial services jobs growth to the regions of Ireland, Financial 
Services Ireland, part of Ibec, is delivering both Skillnets and Springboard courses - and also Ireland’s 
first financial services Apprenticeship programme - in order to enhance skills development and jobs 
growth in our industry. Ibec are promoting these programmes through a series of regional events 
around Ireland. 

 
DEVELOPING THE ENTREPRENEURSHIP ECOSYSTEM 
 
Action 132: Develop entrepreneurship skills across all levels- primary to third level education and 
CPD for teachers on entrepreneurial education, in particular primary and second level teachers 
 
Lead responsible body: Mary Immaculate College 
 
Other responsible bodies: Local authorities/EI/LEOs, education and skills provider 
 
Status: Ongoing 
 
Narrative: 
Mary Immaculate College runs summer courses on Entrepreneurial Education for primary school 
teachers as part of the JEP Programme. Mary Immaculate College and LIT ran two very successful 
Entrepreneurship Summer Camps, and ‘the Empower Programme’ for second level students in 
Limerick and Tipperary for two weeks during July 2017. This initiative was funded by the HEA. 
Mary Immaculate College with Biz World Ireland in collaboration with Bank of Ireland are training 
students to deliver the entrepreneurship Biz World Programme in primary schools.  
LIT, MIC and UL and a wide variety of stakeholders (local industry, Foroige, Coder Dojo, Smart Ageing 
Alliance etc.) are collaborating on the steering group of the ITLG (Irish Technology Leader Ship 
Group) Young Innovators event. 
 
Action 133: Roll out the student-enterprise initiative piloted at Nexus targeting 3rd level 
entrepreneurs 
 
Lead responsible body: UL 
 
Other responsible bodies: Nexus Innovation Centre, Kemmy Business School 
 
Status: Complete 
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Narrative: 
A Student Enterprise Network has been established at the University of Limerick and is managed by 
undergraduate students: https://www.facebook.com/ULEnterpriseSoc/?fref=ts. 
 
The network runs workshops and events with guest talks from entrepreneurs. In support of student 
enterprise activity Nexus Innovation Centre have delivered a number of enterprise modules to 
students across different disciplines ranging from engineering to business and product design. 
 
The Kemmy Business School have delivered the UpStart Programme in collaboration with Citibank 
and the Nexus Innovation Centre. Three teams of students on the Masters in International 
Entrepreneurship Management participated in the Upstart Programme and one team progressed to 
present at the finals. 
 
Five student teams participated in the Citibank Upstart Programme 2017. Students participated in an 
all-day workshop session in the Citi Dublin Innovation Lab to create a Business Model Canvas and 
in Virtual Roundtable Discussions where they engaged with members of a global venture/start-up 
community to share their experiences and insights and provided guidance for the students. Each 
team were allocated dedicated mentors to assist in the development of their business ideas in terms 
of marketing, finance, market analysis. The students presented their business ideas to a Dragons Den 
panel whereby one team was selected to progress to the Citibank final which will be held in March 
2018. 
 
To date Nexus has hosted seven Start-Up Weekend events involving a large cohort of students from 
LIT and UL participating in 54 hour idea to start-up events. KBS faculty participate as mentors and 
judges on the Start-Up Weekend in 2017. Two of those companies are still up and running: 
www.luvguru.io and www.i-Spy.ie.  
 
Students also participate in the Enactus Ireland Competition. The ethos of Enactus 
www.enactusireland.org is to ‘enable progress through entrepreneurial action’. As part of this 
initiative students create and implement social entrepreneurial projects which positively impact our 
local communities. Our students are working on a social enterprise initiative titled ‘Gateway to 
Education and Learning’.   
 
UL's membership of the Enactus Network has increased to 54 students in 2017. One Enactus Student 
Team was awarded €1,500 in the Pathways to Progress competition run by Citibank.  The Pathways 
to Progress initiative supports projects that help young people, ages 16-24, to build an 
entrepreneurial mind-set, continue in education and develop personal and workplace skills. The UL 
Enactus project, ‘SparkEd- Sparking the Light for a Brighter Future’ aims to empower young people 
from disadvantaged urban areas through the provision of revision classes, educational boot camps 
and learning supports for children with specialised learning needs.  
 
Action 135: Schools, colleges and companies to collaborate on regional competition for 
entrepreneurs, such as ‘BizWorld’ or ‘BizFactor’ 
 
Lead responsible body: Chambers of Commerce 
 
Other responsible bodies: Mid West Region CEO Forum in conjunction with members of ‘Limerick 
for IT’ Forum, Mary Immaculate College 
 
Status: Ongoing 
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Narrative: 
Mary Immaculate College with Biz World Ireland in collaboration with Bank of Ireland are training 
students to deliver the entrepreneurship BIZ World Programme in primary schools. The schools that 
complete the programme then go on to the regional and national finals. 
 

CREATING AWARENESS OF CAREER CHOICES AND OPPORTUNITIES WITHIN THE REGION 
 
Action 136: Influence career choices at young age through presenting to young students, parents, 
career guidance teachers, and the wider educational community to inform second level students of 
opportunities and careers within companies in the Mid West Region 
 
Lead responsible body: Mid West Region CEO Forum 
 
Other responsible bodies: Chambers, Shannon Regional Skills Forum, Education and Skills providers, 
career guidance counsellors, EI 
 
Status: Ongoing 
 
Narrative: 
Midwest Regional Skills Forum work proactively with Mid West APJ and forum members in 
promotion and engagement with post primary schools re career opportunities with both existing and 
new companies establishing in the region.  
 
The Limerick for Engineering annual showcase took place in May 2017 with over 1,200 attendees 
from students, parents and teachers who met, learned and engaged with over 30 companies across 
the region who offer STEM careers.  
 
Action 137: Roll out online MOOC (Massive Open Online Course) to support students and parents in 
the transition from second level to third level. 
 
Lead responsible body: UL 
 
Other responsible bodies: Sligo IT, UL LIT, MIC, NUIG (Shannon Consortium and other HEIs, funded 
by National Forum for T&L) 
 
Status: Ongoing 
 
Narrative: 
LIT runs a Games Fleadh on an annual basis. Supported by Microsoft Ireland, EA Games, First Data, 
Game Sparks, Smyths Toys Superstores, and the Irish Computer Society, the 15th annual Games 
Fleadh took place on Thursday, March 22, 2018 on LIT’s Thurles Campus which is home to the B.Sc. 
in Computing in Games Design and Development. The event was attended by more than 300 people, 
including secondary school students and their teachers, attended the all-island games design and 
development competition for third-level students. 
 
Within excess of 700 5th year and transition year students attending, LIT in conjunction with the 
ITLG (Irish Technology Leadership Group) organises the Young Innovators event at Shannon Airport 
every second year. This event is designed to help in the development of key skills needed to meet 
the requirements of a competitive, innovative and entrepreneurial economy, as well as helping to 
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develop an awareness as to the future possibilities of technology and the sciences and has a 
particular focus on ICT. 
 
Action 138: Building on the success of a recent initiative in Mallow, develop a community-based 
model for enhanced science and mathematics teaching and learning and establish the Mid West 
region as a location for innovation in teaching and learning in mathematics and science through: 
Developing a CPD programme for primary and second level teachers in the area of science and 
mathematics education; Enhancing community engagement with science and mathematics through 
community-led programmes such as the Limerick Festival of Science and Curiosity, Careers Poster 
Competition, RDS Primary Science Fair (being held in Mary Immaculate College in Jan 2016); 
Developing awareness of careers in science and mathematics among primary and second level 
students and the public in general 
 
Lead responsible body: Mary Immaculate College 
Other responsible bodies: EPI-STEM, University of Limerick, NISE - National Institute for Studies in 
Education, Education and Skills Providers 
 
Status: Ongoing 
 
Narrative: 
MIC is running 2 different week-long summer courses for primary level teachers on: 

1. Robotics, and  
2. STEM Education for primary school teachers in collaboration with DELL EMC, VEX Robotics 

and the PDST (Professional Development Services for Teachers) and the DES (Department of 
Education and Skills). 

 
MIC runs Lego Robotics Summer Camps for Children every year. MIC, UL and LIT are currently 
planning the annual Limerick Festival of Science for Science Week. MIC is also leading the newly 
established Tipperary Festival of Science in collaboration with LIT Thurles and industry and many 
community partners in Tipperary.   
 
MIC plus all other education providers collaborate with Limerick Life Long Learning Festival in the 
design and delivery of CPD sessions for primary and second level teachers in the area of science and 
mathematics education and outreach activities for children and the general public. 
 
MIC, Coder Dojo and the BOI have increased the number of Coding Workshops for children 
regionally, training pre-service primary school teachers and with the establishment of Coder Dojo 
workshops at MIC and regionally. 
 
MIC has always been and continues to be committed to promoting STEM among primary and second 
level students, teachers, their parents and the general public through a wide range of outreach 
activities, some of which include: summer courses; primary STEM evenings in schools; interactive 
STEM workshops; Tipperary and Limerick Festivals of Science Activities, ‘Engineers Week’ and ‘Maths 
Week’ activities at MIC and The RDS Primary Science Fair @ MIC. 
 
Action 139: Promote the discipline of computing and ICT to students and teachers through a series 
of initiatives including competitions, training and summer camps 
 
Lead responsible body: UL 
 
Other responsible bodies: Lero - Irish Software Research Centre, Mary Immaculate College 
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Status: Ongoing 
 
Narrative: 
The University of Limerick is scheduled to host its annual (June/July 2017) UL Cybercamps which aim 
to give students the opportunity to learn, use and experience new technology in a fun and engaging 
way. During the camp, students work in teams to build their own games, animations or music 
projects, construct and program robots, build a digital sign and solve problems. UL Cybercamp was 
created in 2010 as a collaboration between the ICT Learning Centre, the Regional Peer-Supported 
Learning Centre, the CSIS department, the ECE department and LERO to provide a fun, engaging and 
informative environment for kids to learn about ICT. 
 

LABOUR MARKET ACTIVATION 
 
Action 142: IDA Ireland and Enterprise Ireland will continue to collaborate with the Dept. of Social 
Protection and SOLAS in promoting the recruitment of people from the Live Register amongst client 
companies 
 
Lead responsible body: IDA Ireland 
 
Other responsible bodies: Enterprise Ireland, Department of Social Protection & SOLAS 
 
Status: Ongoing 
 
Narrative: 
This is ongoing and further information is to be sent to client companies. 
 
Action 143: Develop and market a searchable database of upskilling programmes available in the 
region, ‘Upskill Midwest’, which identifies programmes, the skills deficits they address, their level 
and provider to facilitate those interested in upskilling in finding all relevant information in one place 
 
Other responsible bodies: UL, LIT, Regional Skills Forum, SOLAS 
 
Status: Ongoing 
 
Narrative: 
A number of national resources are in place which provide such information. These include:  

• https://springboardcourses.ie/ 

• http://skillsforwork.ie/ 

• https://www.fetchcourses.ie/ 
 
The Mid-West Regional Skills Forum is evaluating what value added can be derived from a Mid-West 
specific website/information portal and will act in H2 2017 accordingly.  
 

THEME 7 BUILDING BUSINESS NETWORKS 
 
Action 144: Expand the CEO Forum that is currently meeting in Shannon and run by the Shannon 
Chamber to the rest of the Mid West region, to undertake projects such as profiling what the various 
companies are doing in the region and identifying synergies and opportunities for collaboration. 
 
Lead responsible body: Chambers of Commerce 
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Other responsible bodies: Mid West Region CEO Forum, Regional Chambers 
 
Status: Ongoing 
 
Narrative: 
Whilst a Mid West CEO Forum has not been setup to complement Shannon Chamber's CEO Forum, 
Shannon Chamber set up a Mid West Lean Network in November 2016. This network now has a 
membership of 80 companies and growing, who meet monthly to share best practice in continuous 
improvement and provide the opportunities to network and share best practice.  
 
The first workshop in the Network's 2017 series was held in Zimmer Biomet’s facility in Shannon in 
January. Over 70 representatives from 21 companies attended the event. A series of workshops held 
in member companies' facilities have been delivered covering topics such as Visualisation, 
Standardised Work practices, using data to drive business, TPM, and Transactional Lean. 
 
IDA, Enterprise Ireland and the LEOs are members of and contribute to the development of the 
network.   
 
Action 145: The Mid West CEO Forum, in close collaboration with industry interests, Chambers of 
Commerce and agencies, will establish an industry led Regional Manufacturing/ Engineering Forum. 
This Forum should encompass the Shannon Supply Network model and should encompass the 
current initiatives in place such as ‘Limerick for Engineering’ and the Precision Turned Parts 
Manufacturing Association.  
 
Specific actions under this initiative would involve:  

• Events showcasing job opportunities in the different sectors;  

• Matching educational programmes with job opportunities and skillsets;  

• Global sourcing type event to open opportunities for local SMEs to sub supply to the MNC 
sector; 

• Profiling of companies in the region. 
 
Lead responsible body: Chambers of Commerce 
 
Other responsible bodies: Mid West Region CEO Forum, LIT, UL, Mary Immaculate College, ETBs, 
Shannon Supply Network, EI, IDA, Nexus  
 
Status: Ongoing 
 
Narrative: 
The existing Limerick for Engineering cluster of engineering companies include members from across 
the region, be they located in Clare, Tipperary or Kerry. The cluster ran its annual showcase in May 
2017 with over 30 companies exhibiting and engaging with the 1,200 attendees; ranging from 
students, to teachers and parents. The event showcases the innovative companies that exist across 
the region and highlights the rewarding careers that are on offer.  
 
Action 146: The Mid West CEO Forum to work in close collaboration with the freight/ logistics 
providers, industry interests, Chambers of Commerce and agencies to establish a Freight Forum.  
This forum will aim to promote a sustainable and efficient freight logistics sector across the region, 
optimising and realising the opportunities for growth across the Limerick-Shannon Gateway by 
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utilising the region’s infrastructural assets at Shannon-Foynes Port Company and Shannon Airport 
and the region’s locational advantage mid-way along the Atlantic Corridor.  The Forum would: 

• Bring together representatives from the freight and logistics sector and those that depend 
on the movement of goods;  

• Promote the provision of transport infrastructure that will improve the efficiency, reliability 
and sustainability of freight movements associated with the Gateway;  

• Develop a culture of collaboration and open innovation, sharing best practice and creation 
of a learning environment. 

 
Lead responsible body: Chambers of Commerce 
 
Other responsible bodies: Mid West CEO Forum in collaboration with Chambers of Commerce, 
Shannon-Foynes Port Company, Shannon Airport , Mid West local authorities and other relevant 
regional stakeholders to deliver this action.  
 
Status: Complete 
 
Narrative: 
Limerick Chamber have established a regional Freight Forum. The inaugural meeting took place in H1 
2017. The objective of the forum is to help companies within the logistics sectors to identify core 
skill requirements and to present these needs to relevant education or training providers with a view 
to addressing these needs through programme provision. 
 
Action 150: Continue to operate Ibec sector specific regional networks including Pharma, Medtech 
and explore ICT 
 
Lead responsible body: Ibec 
 
Other responsible bodies: Chambers 
 
Status: Ongoing 
 
Narrative: 
Technology Ireland through its networks and partners - the Irish Software Innovation Network, the 
ICT and Software Skillnets and FIT - continues to support regional networking engagements.  
  
Action 151: Host business briefings, award programmes, member business evenings and networking 
events in the Mid West region 
 
Lead responsible body: Ibec 
 
Other responsible bodies: Trade Associations (including IMDA, PCI, Irish Software Association, Meat 
Industry Ireland and Irish Dairy Association), Chambers 
 
Status: Ongoing 
 
Narrative: 
Ibec 2017 Regional Insights Series looked at how businesses are operating in the “Digital Age”. This 
theme was explored from two distinct angles: 



 

90 
  

• Digital innovation and transformation: how digital innovation and transformation has 
enabled better business, across numerous areas including process, data integrity, quality 
management, operational excellence. 

• General Data Protection Regulations (GDPR) Compliance: Ibec and the Office of the Data 
Protection Commissioner provided insight into the implications of the new legislation, 
advised on employer considerations and the steps to take to ensure your business is ready 
for the upcoming regulations, effective 25 May 2018. 

 
A Mid West event was held in Limerick on 4th May, 2017. 
 
Action 153: Continue to host HR forums through Ibec’s regional offices for Ibec members 
 
Lead responsible body: Ibec 
 
Status: Complete 
 
Narrative: 
Regular HR Forums with Ibec members on current HR topics have taken place on a monthly basis. 
This work will continue into the future. 
 

THEME 8 MARKETING THE REGION AS AN ATTRACTIVE PLACE TO WORK AND LIVE 
 
Action 154: The proposed Mid West CEO Forum will lead the process of develop ‘whole of region’ 
marketing material to sell strengths and value proposition of the Mid West region in terms of quality 
of life, skills base, education and research infrastructure, airport, deep sea port, cost of living, 
tourism; recreational and lifestyle assets and use this to promote the region as a great place to live 
and work.  
 
Lead responsible body: Chambers of Commerce 
 
Other responsible bodies: Mid West Region CEO Forum, in close co-operation with local authorities, 
businesses, public sector agencies  
Status: Ongoing 
 
Narrative: 
A different lead for this action is being explored, and a further update will be provided in PR4. 
 
Action 155: Mid West CEO Forum to explore how the Global Limerick Network concept can be 
applied to the whole Mid West region and in the process to reach out to people from/with 
connections to the region to attract skilled talent back to the Mid West region. 
 
Lead responsible body: Chambers of Commerce 
 
Other responsible bodies: Mid West CEO Forum, Global Limerick Network Limerick City & County 
Council, Limerick Marketing 
 
Status: Ongoing 
 
Narrative: 
Clare County Council and Tipperary County Council both continue to engage with their diaspora 
similar to the Global Limerick network.  
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Other initiatives to attract talent into the region continue to take place. Limerick City & County 
Council in partnership with Collins McNicholas, Limerick Chamber and IDA published a Mid-West 
Relocation Survey which found that:  

• 92% of those who relocated to the Mid-West were 'satisfied' or 'very satisfied' with their 
move 

• 72% said they now have a better balance between their working and home lives. 
 
Action 156: Limerick City and County Council will implement the regeneration programme set out in 
the Limerick Regeneration Framework Implementation Plan to revitalise communities in the 
regeneration area 
 
Lead responsible body: Limerick City & County Council 
 
Status: Ongoing 
 
Narrative: 
Limerick City & County Council continues to work with communities, state agencies and business 
interests to achieve the objectives of the Limerick Regeneration Framework. A number of targeted 
initiatives are taking place to ensure those located in regeneration areas have equal access to job 
opportunities. Working with LCETB and other agencies, upskilling courses are taking place to present 
new opportunities. A full summary of 2017 activity will be available at year end.  
 
Action 158: Implement proposals for Ennis under the Urban Centre Grants Scheme operated by the 
Southern Eastern Regional Operational Programme 2014-2020 
 
Lead responsible body: Clare County Council 
 
Status: Ongoing 
 
Narrative: 
A design for Shannon Town park has been completed. Construction expected H2 2017. 
 
Action 160: Disseminate Threshold Concepts project which supports second-level students with 
preparing for study in third level, following 2014/15 pilot. 
 
Lead responsible body: LIT 
 
Other responsible bodies: MIC (Shannon Consortium projects funded by National Forum for 
Teaching and Learning) 
 
Status: Complete 
 
Narrative: 
The Shannon Consortium Threshold Concepts Successful Transitions Programme was rolled out to 
participant schools in Limerick and Clare who now use the materials developed as part of their 
Transition-Year programme for mathematics (Algebra & Trigonometry). Threshold Concepts 
workshops have been provided to academic staff across the Shannon Consortium. Threshold 
Concepts has been embedded in the LIT pre-entry Access Programme. The work of the Threshold 
Concepts with schools was published in a conferences paper "Learning Engagement and 
Psychological Capital for Successful Transitions to Higher Education", presented at the Scholarship of 
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Teaching & Learning Conference (SoTL 2015) in University College Cork. The originator of the 
Threshold Concepts theory, Professor Ray Land, visited Ireland in June 2016 and met with the 
project team. In September 2017 a new Transitions to Education Programme was offered by LIT 
incorporating the Threshold Concepts project into a full programme providing access to higher 
education. 
 
Action 161: IDA and EI will inform clients of the opportunities that will arise from these initiatives 
 
Lead responsible body: IDA Ireland 
 
Other responsible bodies: Enterprise Ireland 
 
Status: Ongoing 
 
Narrative: 
This is ongoing and further information is to be sent to IDA and EI client companies. 
 
 


